
DRI 600 M2 
YMCA Addition

111 R Edgartown – Vineyard Haven Road

Oak Bluffs



DRI 600 M2
• Applicant: Jill Robie-Axtell, Executive Director of YMCA of Martha’s 

Vineyard, Inc.
• Applicant’s Agent: Architect Katherine Brekka 
• Applicant’s Agent: Brian Mackey of YMCA of Martha’s Vineyard, Inc.
• Applicant’s Agent: Engineer Chris Alley



DRI 600 M2
Owner: YMCA of Martha’s Vineyard, Inc

Owner: Martha’s Vineyard Regional High School

Proposal: Construction of a 39,000 square foot addition to the YMCA building, 
replacement of a roof, mechanical upgrades, wastewater upgrades, creation of 
an emergency access way, and other improvements and changes 



DRI 600 M2
• Referral Oak Bluffs Building Department

• Modification of a Previous DRI

• Commercial, Storage, Office, Industrial, and/or Mixed-Use Development: 3,500 square feet or more

• Commercial, Storage, Office, Industrial, and/or Mixed-Use Development: 1,000 square feet or more addition







Existing & Proposed Site Configurations



Where the Addition is Planned



Northwest & Southwest Views



Night View



High Angle Exterior Views



Elevations



Wastewater
• YMCA Building is connected to Sewer

• Ice Arena is connected to a septic tank

• A previously planned I/A system has been dropped

• A municipal sewer connection is planned for Addition 
flow and all Ice Arena Flow
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Deed Restriction
• Established 2007-2008

• Violated 2009-2010

• Second Violation found 2023

• Revisited by NHESP 2023

• Project Approved by NHESP October 19, 2023







Emergency Access 
Way

• Required by OB Fire Department

• Proposed off Village Road

• Rejected by NHESP

• Relocated Eastern side of building





Pump 
Chamber
O. B Fire Department, Building Department, & 
Water District required a Pump Chamber

Without Pump Chamber YMCA sprinklers could 
gut water pressure for fire apparatus



Housing
• Per an offer made in the DRI 600 Decision, the YMCA was to 

donate $71,000 to the Dukes County Regional Housing Authority 
(DCRHA)

• The YMCA failed to do so and now DCRHA has declined the 
money and suggested YMCA set up a fund, which it has done 
with the money, and offer it as housing assistance to employees

• YMCA has offered to contribute another $71,000 to the fund



Some Traffic / Parking Highlights

• A Traffic Coordinator should be assigned the task of managing the Parking Plan and the Events Management Plan

• Police Details for pedestrian and cyclist will be at the discretion of the YMCA & OB Police Chief

• Attendees are encouraged to bicycle, walk, or carpool

• Events websites or printed material should highlight the availability of VTA buses

• Driveways should maintain a minimum of 24-foot width to accommodate emergency vehicles



Ice Arena



Telecommunications Tower



YMCA Building



Town Skate Park



High School Parecel


