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Commissione/s Meeting Minutes
March 24,2A2t
Call to order:

A monthly commissioner's meeting of the Oak Bluffs Wastewater Department was called to order at 3:11 PM, on March 24,2021by Gail Barmakian, Commissioner.

Commissioners present:
Hans von Steiger, Chairman
Gai I Barmakian, Commissioner
Bi

ll Alwardt, Commissioner

Oak Bluffs Wastewater Treatment Facility Employees present:
Patrick Hickey, Facilities Manager

Bridget Palmieri, Adm inistrative Assistant

6uests in attendance:
RussellShappy
Amy Johnson

Christine Rose
Eileen Pelletier

Abby Dillon
Candice Nichols
Zoom User (Name Unknown)
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Agenda ltem #5: LL2 Dukes County Ave.
Exhibits:
13. Application for Change of Use or Flow
14. Letter from Abby Dillon to the Wastewater Commissioners
Recap:

Continued discussion of 112 Dukes County Ave. Ryan & Abby Dillon are requesting to establish official
flow and a potential increase to 4 bedrooms (modified from 6) to accommodate his family.

Discussion:

Gail Barmakian recapped that at the last meeting she and Bill Alwardt were in agreement that based on
the Wastewater records that the previous structure was approved for 2 bedrooms and retail space, and

determined that the new structure could have three bedrooms. Also, it would give some time to see if
any new informationy'new records came to light and changed the number of bedrooms. To date, no new

information has been uncovered.
Abby Dillon remarked that she and Ryan Dillon purchased the property as a 4 bedroom and they were
hoping to keep the number of bedrooms. She continued that they had hoped to keep the previous
structure, but it was not salvageable. Abby Dillon continued that she spent quite a bit of time down at

the Wastewater facility looking through records and old minutes and was not able to find any additional
information. However, they have other documentation from the Board of Health (when it was septic)
and Assessors record that indicates 4 (four) bedrooms. She and Ryan Dillon have current plans for 2
(two)- 2 (two) bedroom apartments and hope to keep the four bedrooms, especially as there were 2
(two) businesses in the previous structure.
Gail Barmakian remarked that the Wastewater facility is at, near or at times over capacity and we are
not allowing any increases in flow. Abby Dillon asked if the commissioners would consider the two businesses as an exchange for the two bedrooms. Gail Barmakian remarked she would not consider it, as she
has no record of what those businesses were, she is only going by the Wastewater records and what the

previous homeowner/applicant was approved for. Both Gail Barmakian and Bill Alwardt said they were
only willing to approve (3) three bedrooms at this time. Bill Alwardt said there is no proof to warrant a

4th bedroom. Gail Barmakian said we are applying the same rules to everyone, until there is a facility
expansion/upgrade.
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Abby Dillon asked what next step were. GailBarmakian advised thatthe Dillons could withdrawthe current application for 4 (four) bedrooms and resubmit a new application with plans for 3 (three) bedrooms.

Agenda ltem #8: Facility Manager Update
Patrick Hickey said he went to the Water Department to gain some irysight, as we have been having a lot
of issues with abatement meters this year. He sald what they do to,read the meters is drive by with a
meter gun and either get a read or no read, that there is no misr/d and you cannot get two meters at

once. lf they can't get a read of a meter at all they will go
charge of $1,27.25 whether you use water or not.
Patrick Hickey brought to the attention of the commiss
at 54 Pennacook Ave. Gail Barmakian responded that
less

there is a danger to health, chemicals leaking et

Patrick

estimate a read. There is a minimum

rs he was made aware of an illegal bedroom
cannot shut them down or unhook them un-

it is a Health Department concern.

ickey said he wanted to discuss some W

ter Rules and Regulations and powers of the
Commission. Gail Barmakian asked that he ser,y'them the highlighted document and they could read
over and discuss at a future meeting.
H

Patrick Hickey brought up the Bike path

blueprints to share. He pointed out
posite side of the road. There are a
bike path willcross them. Gail Bar

on Beach Road (Vineyard Haven/Oak Bluffs) and he had
the bike path was golng and that the sewer line is on the ophouses that will be affected where there are laterals and the
ian remarked that on the corner by the hospital there are houses

that she believes to be hooked u
sewer and they will be taking property from the homeowners and
yard,
digging up the
so they are
concern. Other areas of concern were discussed. patrick Hickey said
he will inform (via email)the
neers on the project the areas of concern for the Wastewater Department.
Agenda ltem #9: Comm
Gail Barmakian said

ioners Update

qt' are still working on the draft of the CWMP and we are

at the mid-way point

of it.

Mark Drainville of

is working on some basic draft numbers. Also, where the expansion is going to
be and what we cy'n take out/put in the plan. Gail Barmakian remarked she is hoping Hans von Steiger

will be able to
Patrick Hi

a role and lend his expertise. Hans von Steiger asked about the timing for the project.
nfirmed at this Spring's Annual Town Meeting the town will vote on funding for the de-

sign of the new plant. Discussion continued on timing and funding. Hans von Steiger suggested the

facts/increments be put down in writing.
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Commissioner's Meeting Minutes
February

t7,2021

Call to order:
A monthly commissioner's meeting of the Oak Bluffs Wastewater Department was called to or-

der at 3:12 PM, on February 77,2021by Gail Barmakian, Commissioner.

Commissioners present:
Gai I Barmakian, Comm issioner
Bi

ll Alwardt, Comm issioner

Oak Bluffs Wastewater Treatment Facility Employees present:
Patrick Hickey, Facilities Manager

Bridget Palmieri, Adm inistrative Assistant

Guests in attendance:

Valerie Francis
Alysha Norbury
Ryan Dillon
Chuck Sullivan

Michael Sullivan
David Keefe
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Discussion:

Alysha Norbury began that she represents the seller (who is ill) and has buyer lined up. The home is
currently run down and the buyer's intention is to purchase and
it to an old Victorian home, contingent on how many bedrooms it can have. The town tax
card has lt currently zoned for a
(4) four bedroom. Gail Barmakian remarked there is a problem

the property, that the Assessor's
record is not definitive and that there is currently no kitchen
living area right now, just four bedrooms
and two bathrooms which doesn't make sense. Alysha
ry remarked that there isn't even that, just
studs, the current owner did however put a new roof
new windows in.
Gail Barmakian said we need to go by what existed
inally when the sewer was put in, it is a 5,000 sq.
ft. lot. She said she would suspect it was a (3) th
bedroom that there had to be a kitchen and living
room. Both GailBarmakian and Alysha Norbu
id they had trouble getting information from the
Board of Health. Alysha Norbury said she wo

property

is an eye-sore. Based on

the

allowing a hook up for (3) three

based on the Assessor's records and that

lot. BillAlwardt agreed with Gail

B

Patrick Hickey said the approval

is

and mark down (3)three
330. Alysha Norbury said she

like to get this taken care of as soon as possible, as the
ion known, Gail Barmakian said I am only comfortable

it

is a 5,000

sq.ft.

an regarding the (3) three bedroom only hook up.

for 1 year and he would complete the application paperwork
s, with the lnstaller being Andy Farrissey (no plumber yet) and GpD of
ld drop off a check for the 5SO fee to complete the permit application.

Motion;
The motion to

a

sented, with the pl
by Gail Barmaki

Both
Bill

up of 67 Dukes County Ave. for a 3 bedroom residential home, as repreto be determined, to be effective in receipt of 550 application fee was made

motion was seconded by Bill Alwardt.

ners voted to approve the motion.

rdt- Aye
Barmakian-Aye

Agenda ltem #4: 112 Dukes County Ave.
Exhibits:

5

-(I

J' -\

r'-*'\
i.,-T
i

I

$,.,*.fz

Town of oak Bluffs

WASTEWATER DEPARTMENT
17 Pennsylvania Avenue
P.O. Box 1526
Oak Bluffs, Ma.02557
Pnonc 508-693-O343 Fax 5O8S95-6O35

10. Commissioner's Meeting Agenda Request Form
11. Application for Change of Use or Flow
12. Architect Plans
Recap:
Ryan Dillion is requesting to establish officialflow and a potential increase to (6) six bedrooms to
accommodate his family (See exhibit 10-11).

Discussion:

Patrick Hickey began by providing the history,the building had been owned by Seth Franzman and run
by his daughters, the Abbott sisters. On the Assessor notes, it lists the property has (4)four bedrooms,

but in the Wastewater file it indicates the property is mixed use, (2) two bedrooms and retail space of
948 Sq. Ft. Ryan Dillon said he is looking for (a) four bedroorns, and has had plans drawn up (see exhibit
12), (2) two bedrooms on Lst floor and (2)two bedrooms on the second and third floor. Gail Barmakian
commented, so you are adding a floor (3rd floor). She continued, our concern is what is there now (currently) and with what you are planning, will it increase flow. Gail Barmakian said she thought it was previously residential, with a little gallery. Ryan Dillon said there had been a yoga studio, some funky rooms
and (2)two kltchens. Chuck Sullivan added, it was set up as (2)two apartments and a yoga studio in
front of the 1st floor apartment. Chuck Sullivan and Ryan Dillon confirmed there were previously only 2
floors. Gail Barmakian asked again if they had the floor plans of the previous building which Ryan Dillon
was vague about and said maybe. Ryan Dillon went through the current proposed plans. Gail Barmakian
commented that this is a business zone and so it looks like it will be only be used as a residence. Ryan

Dillon confirmed that was correct, and also that the second floor
Patrick

is a

separate living residence.

ickey addressed what was in the Wastewater file for the original application; it was (2) two
bedrooms and 948 sq. ft. of retail space. Gail Barmakian commented that at the time of the original application the increase in flow was not as limited, so we just need to determine that whatever the change
is if there is going to be an impact and increase in flow. Gail Barmakian said based on what she is seeing,
H

it appears as if extra flow would be needed, but until some further investigation, we cannot be certain.
Patrick Hickey said even though the Assessor's card says (4) four bedrooms, the septic tank paperwork
from the Board of Health says (3) three bedrooms, we can only really go by what is in the original application for the sewer tie-in of (2) two bedrooms and 948 sq. ft. retail space.
Discussion continued regarding how much the 948sq. ft. of retailspace would equateto. BillAlwardt
said it seems it could be a little more than (3)three bedrooms totalfor the property. Chuck Sullivan

commented that 948 sq. ft., would be more than a (1) one bedroorn. Gail Barmakian said she is not
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ready to make a decision on this yet, she needs something more definitive to support (4) four bedrooms.
She continued that she needs more time to investigate and find a paper track record. Bill Alwardt agreed
with Gail Barmakian. Patrick Hickey added, this is a change of use application, so what is being asked is
to change from what you have in retail space and reallocating into bedrooms. Discussion continued that
more research would be done and Patrick Hickey confirmed all current records were available to be

viewed at the Wastewater facility.

Motion:
No motion to approve or deny the change of use or flow application was made for 112 Dukes County
Ave by the Commissioners.
Agenda ltem

#5:33

Ocean Ave.

Exhibits:
13. Commissioner's Meeting Agenda Request

14. lmages of area with shelves taken by David Keefe

Recap:

To discuss the permit sign-off of a previously approved application at 33 Ocean Ave (see exhibit 13).
Discussion:

Patrick Hickey began the discussion by saying this project began before he was Facility Manager and
looking back it went before the board last in December of 2018 as Kennebec Farm Stand. The residential
house is located at 33 Ocean Ave. and behind there is a garage on Kennebec Ave., that was to be converted to a farmstand and to mitigate the flow capacity issues, {1) one of the (4) four bedrooms was to
be given up for the business. Patrick Hickey continued that he was called Mid-December and walked

through the propefi, which at that time a bathroom was being finished {no fixtures yet) which was adjacent to the bedroom being taken out. He took pictures and sent them to Gail Barmakian and then
brought her over to see it in person. Patrick Hickey continued, the question becomes how do you remove a bedroom from a house, so the recommendation made was to put storage shelves in the room
(see exhibit 14).

David Keefe began that they had a plan that was approved by the Wastewater dept. in March 2019, that
removed a bedroom and made it into a bathroom and a small hallway. He continued that COVID slowed

