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August 3, 2022  
Martha's Vineyard Commission  
P.O. Box 1447 
Oak Bluffs, MA 02557 

RE:  Safe Harbors Marina DRI 258 M2 

Commissioners, 

The Tisbury Planning Board continues to review the proposal for expansion of the Safe Harbors 
Marina. At a duly noticed public meeting on August 3rd, 2022 the board voted 5/0/0 in favor to 
send the following comments for your consideration of this project. 

The project is located in a critical area of the Waterfront Commercial District, and the West Arm 
of Lagoon Pond. This area has several overarching issues for the town of Tisbury, our comments 
are focused on the longterm viability of this area for the public. 

Pedestrian and Bike Access  
The Town and the MVC for many years have sought better access from Beach Road to Lagoon 
Pond Road. Greater permeability of this area for pedestrians and cyclists has been a Town and 
Island wide goal. This project offers us a tremendous opportunity to secure a vital connection 
that would further these important goals. To that end we offer the following comments: 

• The easement should extend through the abutting Safe Harbor Marina property 
located at Assessor Parcel 9-B-3 and connect out to Lagoon pond Road. 

• The design and constructibility of this path should be secured through Conservation 
Commission approval prior to any issuance of a building permit for the expansion of 
the Marina. 

• A significant benefit to this project would be participation by Safe Harbors in the 
funding of the construction of the portion of this path that is on their property. The 
board suggests at least 50% of the construction costs should be borne by the applicant 
to provide public access as required under MGL Chapter 91. 

http://www.tisburyma.gov


Water Quality 
The West Arm of the Lagoon has been a historically strong resource for the town and the Island. 
But in recent years has shown a marked decline, and frequent closures to shellfishing. The area 
immediately around the Marina is now permanently closed to shellfishing. We should all be 
working to restore this area as a resource for current and future generations of Island residents 
and visitors. Property owners, and businesses operating on and benefiting from access to the 
Lagoon waters have an increased responsibility to help improve the water quality. In an effort to 

make this project an enhancement we make the following suggestions: 

• Condition the requirement of a public/private water quality study that prescribes 
methods of mitigation and ways to improve the water quality in the West Arm of the 
Lagoon to be conducted prior to any issuance of building permits. 

• Require the applicant to participate in any ongoing programs outlined by the study to 
improve the water quality in the Lagoon. 

• Tie any expansion of the operations of the Marina to measurable improvements of the 
water quality, any increase in use shall be allowed only if the water quality is shown 
to be improved. 

Traffic 

We would also add that increased traffic should be understood and properly managed. Lagoon 
Pond Rd has been highlighted as a road of concern regarding sea level rise and the protection of 
the waterfront commercial district. Any participation from the applicant in regard to future town 
planning should be strongly encouraged.  

We would also point out that lighting and light pollution should be reduced to the maximum 
extent possible. 

This project offers the Town and the Island an opportunity to improve a part of the lagoon that 
has been a vital resource to Islanders and Town residents for many years, but has declined 

significantly due to the pressures put on it by near constant development.  We must now all take 
extra care in how future development can be beneficial, and if it cannot prove beneficial than we 
must also know when to say no. 
  
Sincerely, 

  
Ben Robinson 
Planning Board Chair


