
MV Commissioners 
PO Box 1447 
Oak Bluffs, MA. 02557 
 
Dear Commissioners: 
 
The Board of the Lagoon Pond Association, Inc. (LPA) is writing regarding the proposed Safe 
Harbor Marina project currently before your commission.  This letter serves as an addendum to 
our previous written communication.  
 
As is well known, Lagoon Pond is compromised per the Massachusetts Estuaries Project (MEP) 
and the Towns are under a mandate to clean it up.  The West Arm of the Pond is, in particular, 
very sick.  The Total Maximum Daily Load (TMDL) in Mud Creek is 2X what it should be: there 
are problems with run-off, plugged culverts, erosion and bacteria. That area of the Pond is vital 
as it is a  prolific shellfish nursery and home to a variety of fish species.  Due to the size of the 
Marina, the Division of Marine Fisheries has closed the area around the Marina and beyond to 
shellfishing. 
 
The Towns and organizations like the LPA, Tisbury Waterways, Inc. (TWI) and the MVC are 
spending thousands of dollars on testing, strategizing and implementing Comprehensive 
Wastewater Management Plans, Permeable Reactive Barriers, I/A systems and other projects 
designed to improve water quality.  It is a daunting and expensive task.  Any new project (or 
expansion of an old project), that threatens water quality to any extent, takes us further away 
from achieving goals that we must achieve. 
 
Members of the LPA Board met with Chris Scott, the manager of Safe Harbors, to make sure we 
thoroughly understood their project. As discussed with Chris, storing 10 boats on land as 
opposed to in the water is beneficial-lack of bottom paint in water, no boat cleaning in water, 
etc.  On the other hand, while 10 boats come out, that is only so 90 boats can more easily come 
in and out. As you discussed during your last meeting, it is very difficult to assess the potential 
effect on the waterway of additional boat traffic in the Lagoon Pond having no base data for 
comparison.  Mr. Scott surmised that while 6 boats on average come in and out per day, 10 will 
come out on average after the project is done.  That is 180 boats per month now going to 300 
boats per month! Clearly, an additional 30 boats in the West Arm of the Lagoon will not add any 
benefit to the Pond.   
 
We seek solutions to pollution in the West Arm where shellfish, including scallops, used to 
thrive.  In the event this project is approved despite our valid concerns, we would like to 
establish a collaboration amongst various constituents to develop strategies, and propose  and 
implement projects to address the continuing deterioration of the pond and bring it back to 
good health.  As an abutter to the West Arm, Safe Harbors’ involvement in a collaboration of 
this type should be a condition of any MVC agreement to approve this project. The suggested 
constituents include representatives from both towns of Tisbury and Oak Bluffs, the Shellfish 
Group, the LPA, TWI, a representative of Safe Harbors, the MVC and other experts.  This group 



would focus on solutions such as dredging and large storm-water management systems. Once a 
direction is proposed, we suggest that a significant contribution by Safe Harbors towards 
implementation of these solutions would be a condition of approval of this project. 
 
Thank you for the opportunity to give our thoughts on a matter that is of great importance to 
the future health of Lagoon Pond. 
 
Sincerely, 
Sherry Countryman, Pres. 
LPA    


