
 

 

 

 

Re: Safe Harbor Vineyard Haven Project  

Lagoon Pond Association Follow up 

MVC Board,  

 

Last week we met with Members from the Lagoon Pond Association.  Following up their visit, they had 

some additional questions, included below, that we feel might be helpful for everyone.  

 

 

Hi Chris.  Thanks so much for meeting with us last week.  It was very helpful.  I had a couple of other 

questions that I thought about after leaving.  Hopefully, you can answer--if not, no worries. 

 

1. I understand you are trying to make the location a "Clean Marina"?  Is this under the MA criteria 

for clean marinas, and what are you not doing now that you need to do to become certified? 

a. MA does not currently have their own Clean Marina designation. The Association of 

Marina Industries, (AMI), who provides industry support and training among a host of 

other things to the Marina Industry nationwide, has recently created a training, 

evaluation and certification process for Marinas nationwide to become a designated 

Clean Marina. I have already been certified as a Clean Marina Operator. We have 

already completed and submitted the documents for the verification process, and that 

information is under review.  As submitted, the checklists and documents meet or 

exceed all required criteria for becoming a Clean Marina, however we are just waiting 

on AMI to complete the verification.  

 

2. How many year round islanders do you employ at this location?  

a. We currently employ 7 full time islanders 

 

3. I think I'm confused on what size boats you can have at this location.  Right now, you have a 

permit to rack boats up to 30' but want to rack boats up to 35'?  Is that right?  The permit is for 

racking?  You have boats at that location that are bigger than 35' but they aren't racked, is that 

right?  In other words, what is the permit for exactly 

a. There is no permit that stipulates the number or size of the boats we can store on the 

property. We can service and store as many boats, at any size, as we can fit on the 

property. We have always serviced and stored boats up to 40’ in length. Our limiting 

factor for the summer in/out rack service is the capacity of the fork lift and the capacity 



of the racks (weight and width). Our limiting factor for service and storage is about 40’ 

and anything over roughly 36’ needs to be hauled with a hydraulic trailer and truck, 

weight, width and height are limiting factors due to the physical size of the marina. 

 

b. We have 2 seasons that change the number of boats that are stored here. Summer and 

winter. Summer customers are either rack, slip or mooring, winter comprises inside and 

outside storage. 

c. In the winter we could store roughly 100 to 110 boats outside, in racks, or on the 

ground. We can store another 35 to 45 inside. The buildings that are currently rented 

out could also be transitioned into inside winter storage buildings, and could fit another 

10 to 20. 

d. Last year we stored 26 inside and 90 outside.  The numbers fluctuate due to boat shape 

and size and how we use the space. Bigger boats mean fewer boats inside and outside, 

smaller means more.   

 

4. Is there anything Safe Harbors currently does for the Island community?  For example, do they 

donate to the Shellfish Group or share their testing info with the MVC, etc? 

a. We currently allow commercial shell fishermen to tie up on the docks in the winter for 

free 

b. We allow the harbormaster to dock the boat in the marina for the winter for free 

c. We allow Tisbury fire department to launch /haul boats at the marina during 

emergencies 

d. We allow the harbormaster to haul/launch from their trailer at our ramp 

e. We support and donate to many island fundraisers all benefit islanders and the 

community including; Montessori, Fluke for Luke, MV Derby, Tisbury Patrolman’s 

Association, MV Youth Hockey, OB Fire, MVRHS Girls Soccer, Oak Bluffs Fire, MA State 

Police. We also provide substantial discounts to the islands Police, Fire, Harbormasters, 

and Shell fishing Departments for repairs and Maintenance to their boats.  

The Testing we do is shared with the EPA, however have not shared it with other organizations 

 

 

5. You mentioned extensive testing, including DNA testing.  Is it possible to share those test results 

for the last couple of years if you have them? 

a. We did testing in 2020 and had to stop during the pandemic, I will be providing those 

results to the MVC 

 

6. How many boats, in total, will you be able to have (i) at Safe Harbors in the West Arm (including, 

racked, in slips and moorings) and (ii) how many boats do you have outside of the marina (at 

moorings) and do those boats come into the marina for repairs, maintenance, etc.? 

a. We currently  have  

i. 19 moorings 

ii. 57 slips  total: 47 seasonally occupied; 6 open for rack valet service and 4 have 

been combined with other slips for larger boats. 



iii. 78 Racks  

iv. Boats stored in water seasonally, slips,  total: 47 

v. Boats stored in water seasonally, moorings, total: 19 

  

b. We will have 

i. 19 moorings 

ii. 57 slips  (16 staging, 4 unusable if all boats stay the same) 

iii. 118 racks  

iv. Boats stored in water seasonally, slips, total: 37 (10 boat decrease) 

v. Boats stored in water seasonally, moorings, total: 19 (no change) 

c. Of the 19 moorings in the west arm service and store roughly 3 of them, the rest 

maintain with others at their home or at the public ramp, and store at other facilities or 

at home.  Of the 15 remaining we service roughly 2 of them and store 3 of them, 

otherwise they service and storage off site or off island.  

 

 

 

7.  Do you know if the DMF will increase the prohibition on shell fishing in the West Arm due to the 

additional # of boats housed at the marina? 

My understanding is that the area is already closed due to the classification of us as a full time marina 

and that the closure already encompasses any potentially impacted areas.   

 

 

 

 


