
Mr. Turner and Mr. Elvin

I am writing at your request to outline the proposed construction schedule for the project located
at 14 Kennebec Avenue in Oak Bluffs.

After a two year pandemic delay to the project, we are proposing to work within the commercial
zoning construction policy of the Town Of Oak Bluffs. The policy is in effect for the entire
commercial district and has been applied in both the B-1 and B-2 zoning districts. The policy
allows construction from 9/15 through 6/15. This policy has been longstanding and all
commercial property owners should be aware of the policy. Examples of the policy include: the
Hartel project on Circuit was not allowed to go past the date and forced to remain closed for an
entire year to finish construction the following fall, MV Salads started 9/15 with a full scale
renovation and were denied a pre 9/15 start date, The Nashua house renovation, which was a
borderline full demolition, was given a modest spring/summer work schedule to finish by July 4
and the Barn Bowl and Bistro was limited to a four day work week to name few.

These were all interior renovations and were not located next to an operating hotel. The
demolition of the building and the subsequent excavation for the new building will be
happening when guests are sleeping and staying at a property 4 feet away from the site.
The original dates for these activities were committed to so that abutting business would
not be affected by extreme noise from tearing down and rebuilding a building. The
Lampost renovation, which is not mentioned here, started in November and was finishing
up by the end of May. This project had the potential to impact operating businesses. The
contractor did a terrific job of communicating with abutters about the progress of the job
and by May when I opened my hotel it was not a problem.

The fall and winter of 2022/2023 will bring additional challenges with the Kennebec avenue
portion of streetscape proposed to be built during those months as well. Those challenges on
top of a strained/non-existent labor force and with supply chain issues still present, the timeline
created prepandemic is no longer viable.

My reply to the above statement is Brian has had the last year and a half to plan for the
project and our businesses should not have to suffer. Supply chain issues/labor force are
not an excuse at this point for an earlier start date.

If the project is to be completed in time for 6/15 and the restaurant is going to be able to
continue to be open for its customers and staff, a September start date is the only viable option.
We do not anticipate any road closures and during the demolition phase we will be working
entirely on the 14 Kennebec site. Parking for tradesmen will be provided off site with exception
of the trucks hauling away the debris. We also anticipate the trucks hauling the debris will be
able to park on the 14 Kennebec site as soon as the front porch is removed, day one. We
believe the proposed schedule outlined below is far less detrimental on the basis of noise to
business and residential interests than a prep kitchen that opens at 10 A.M. with staff and



deliveries until 5 P.M. and a dinner service plus clean up that ends at nearly midnight 6 days a
week.

The operation of the Red Cat Restaurant can not be compared to a demolition/excavation
of a building while visitors are staying at the inn. Noise from prep workers inside the
building does not disturb guests and deliveries are made via the ramp on the opposite
side of the building next to Buster’s building.

Key project dates: September 17, 2022- Red Cat closes for the season. This date was chosen
by the restaurant owners based on historical revenue and the economic value of June and July
vs. the late September/October dates. Historically, weather is challenging during those dates to
tourists to say the least.

Guests coming to the Vineyard in late September and October are not here to go to the
beach. These are older adults here to visit the island by car to take in the sights of the
Vineyard. They are not constrained by weekends since they are mostly retired. Many
weekend guests are here for weddings in the Fall. The assumption that the inn is empty
during the week is wrong. I have attached the availability chart for last year to show how
busy both the Madison Inn and also the Dockside Inn were last year. I also have attached
a letter from the Lodging Association stating the shoulder season is very busy and is
vital for tourism here on the island.

September 18-20- The Red cat will remove all property including ventilation, appliances, walk in
cooler and day to day items. September 21, 2022- Demolition begins 8 A.M. - 5 P.M. We will be
taking the building down by hand. We will be salvaging and saving a variety of materials to
repurpose within the project. September 22, 2022- Demolition continues 8 A.M. -5 P.M.
September 23, 2022- Demolition continues 8 A.M. – Noon. Site will be secured and work stops
early for the weekend hotel guests and day trippers to remain undisturbed. September 24/25,
2022- No work as not to disturb weekend hotel guests and day trippers. Brian Packish Sun
7/31/2022 8:59 PM September 26, 2022- Demolition continues 9 A.M. – 5 P.M. to allow Hotel
guests check out after the weekend there is a delayed start time. I anticipate demolition to be
completed on this date. September 27, 2022- Demolition to continue barring unforeseen
circumstances or weather delay. 8 A.M. – 5 P.M. September 28/29, 2022- Survey work which is
basically silent. September 30. 2022- No work unless surveying runs over and surveying is
silent. This will allow for the weekend hotel guests and day trippers to remain undisturbed.
October 3-6, 2022 Shoring and excavation work 8 A.M. – 5P.M. October 7, 2022- Shoring and
excavation work to stop at NOON if any work happening at all to allow for weekend hotel guests
and day trippers to remain undisturbed. October 8-10, 2022- No work including the Monday of
Indigenous Peoples’ Day. This will allow weekend hotel guests and day trippers to remain
undisturbed. October 11-13, 2022- Shoring, excavation and foundation work continues. 8 A.M. –
5 P.M. October 14, 2022 through to project completion, 7 days per week through completion.



In the 28 day period from 9/17- 10/14 there are 16 work days, 2 days stopping at Noon and 10
days of no work or survey only work. This timeline demonstrates how the 10/15 start date
rapidly brings us to holiday season and why we would not be able to finish by 5/15 or even 6/15.
These early components are the most challenging and must be performed with the utmost care
to minimize the potential of damaging other buildings. These first phases require slow
methodical planning to get to the foundation installed and to the framing phase.

We recognize the challenges our neighbors face and that there is no perfect solution for all
parties, but we have created this timeline to attempt to find balance. I believe this schedule will
position the project for success and is taking into account the downtown and our neighbors. This
window of time is crucial to be ahead of winter conditions, streetscape construction and further
time delays. If the start date of October 15 is mandated, I can confidently say, we will run into
July with construction and ask your assistance in helping secure relief from the town policy. A
construction over run into July is the worst case for everyone in the town, noise and parking are
just a couple concerns.

Please advise the best course of action to proceed with the request, thank you. Sincerely, Brian
Packish Cell (508)400-0470

Lastly, please know that at no time has Brian reached out to the abutters to talk about his
schedule. He has assumed much about how his abutters would react to an earlier
construction timeline. In 2021 I e-mailed him on July 20th asking how planning was going
for the project. I contacted him because Buster Giordano said there was a rumor that
Brian was going to start the project earlier than he had committed to. I was informed that
indeed he wanted to begin work on 10/4 in case he ran into delays in the Spring and
could still be open by Memorial Day Weekend. I told him I was not supporting the change
since my hotel would be quite busy until Columbus Day weekend, our agreed start time.
He decided not to proceed last year due to supply chain issues. Again, this year Buster
told me he had heard Brian was going to start the demolition and subsequent excavation
even earlier. I reached out and was told by Brian that yes, he was starting early and there
was nothing I could do about it. There was no open communication, no negotiating
timelines, and no thought to his impact on the surrounding properties. Please keep the
building demolition and reconstruction timeline from 10/15 to 5/15. If the project runs
over set up agreed-upon parameters for a work schedule until the building is complete. A
start date earlier than the previously agreed on start date of October 15th is entirely
incompatible with my ability to successfully operate my hotel.

Kind Regards,

Mary Ibsen, owner
Madison Inn

Buster Giordano, owner
Giordano’s Restaurant and Clam Bar and The Tivoli Building








