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L SUMMARY OF PROPOSAL

John Ready and his son Sean Ready d/b/a Edgartown Meat & Fish Market have an
agreement to purchase the former Hollywood Video space at Post Office Square,
Edgartown. The proposed use of the property is to open a year-round market and
deli in a portion of the space that was occupied by Hollywood Video. Hollywood
Video occupied approximately 5,760 s/f of retail space with 300 s/f of office space.
The proposed operation will have approximately 1,508 s/f of retail market space
and 805 s/f of space for a bagel and delicatessen shop. There will be 2,537 s/f of
kitchen, prep area and storage supporting the market and food service operations.
The remaining space in “Unit 3” will be leased to a separate retail operation that
has not yet been identified.

Edgartown Meat & Fish Market represents the revival and perfection of the
neighborhood market. It is a small grocery location catering to the fast paced,
demanding, and quality driven customer looking to find everything needed to set
the table. We specialize in the sale of high quality goods including meats,
marinated meats, seafood, fresh produce, wine and beer. In addition to products
from our regional suppliers we will also be carrying local produce and meats from
island farms as well as local seafood from the island fishing fleet.

The bagel and deli portion of the business is uniquely designed to fulfill another
need of the Edgartown area. The coffee will be roasted on the premises daily. The
bagels will be the only bagels freshly made in Edgartown and will include over a
dozen bagel flavors along with hand made cream cheeses. The deli counter will
include a variety of gourmet sandwiches, in house roast beef, panini’s, bagel
sandwiches and custom sandwiches made to order for each customer. There will
be a limited number of seats for customers that wish to eat on the premises.

The market would operate from 6AM until 8PM daily. As the property abuts a
residential neighborhood the trash removal and deliveries would be scheduled so
as to not disturb any neighbors. All employees would be required to park at the
town parking lot adjacent to Post Office Square.

Currently, the Readys have two other locations outside of Burlington, Vermont
known as The Shelburne Meat Market that have been extremely well received by
the community.



2. EXISTING CONDITIONS

Post Office Square currently consists of the United States Post Office, a branch of
Martha’s Vineyard Savings Bank, Granite Hardware and other small retail and
service businesses. It has sufficient parking to service all of the businesses, which
included Hollywood Video until November, 2009. Hollywood Video used both
Unit 2 and Unit 3 of the Building B at Post Office Square totaling approximately
6,060 s/f. 5,760 s/f was used for retail and approximately 300 s/f was for office and
storage.

3. TRAFFIC

A traffic study should not be required for this proposed change in use as a typical
traffic study would focus on entrances and exits, new entries, construction, etc.
Whereas, in this instance Post Office Square has been an established retail location
for over twenty (20) years, the entrances and exits are existing, the parking is
existing and the building has been previously used by an active retail business.

The only traffic issue is whether the proposed market and deli will generate
substantially more traffic than the previous business, Hollywood Video. Based
upon a review of the Institute of Transportation Engineers (ITE) Trip Generation
Rate table the proposed use will actually be a reduction in the traffic generated by
Hollywood Video. According the attached ITE table the video store would
generate 31.33 trips per peak hour. The market would generate 6.3 trips per peak
hour and the deli 8.4 trips per peak hour for a total of 14.7 trips per peak hour or
approximately a 55% decrease from the traffic flow created by the video store.
Additionally, the actual traffic flow directly attributable to the market will be even
lower as many of the customers at the market and deli will not be unique trips, but
rather ancillary to existing trips due to the location of the proposed market and
deli in close proximity to the post office, banks, and other businesses including a
hardware store and pharmacy.

4. PERMITTING REQUIREMENTS

The proposed change in use from a video store to a market and deli requires a
Special Permit from the Edgartown Planning Board pursuant to Article 10.2.5
which requires Special Permits for a change of use from one category of use to
another if the proposed use is the retail sale of groceries [Article 10.2.5(iv)] or the
sale of food or drink prepared or portioned on site for consumption either on site
or off site [(Article 10.2.5(v)].

The proposed use will also require a referral to the Martha’s Vineyard Commission
as the property formerly being a DRI and the change of use are on the DRI
checklist.
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