
c/o Alex Elvin, DRI Coordinator     November 3, 2022 
P.O. Box 1447 
Oak Bluffs, MA 02557 
 
Re: Navigator Homes of Martha’s Vineyard – DRI #720 
 
 

Dear Commissioners: 
 

I want to commend the people who have clearly worked diligently to shepherd this project 
forward.  Without a doubt the Green House Model for elder care is the direction we would 
all want for our loved ones or ourselves.  It’s easy to see why boards (and commissions) could 
be swayed into overlooking nagging concerns that still remain with the proposal as it’s 
presented. 
 
My main concern is the lack of information about staffing plans – how many full-time 
positions will be needed, along with the range of skills, for a 66-bed facility.  The MVC staff 
report identifies these as Skilled Nursing beds; but the applicant anticipates only 13 beds 
designated for this level of care and the other 53 as “nursing home”.  I’m not sure those terms 
are inter-changeable when determining care needs and the skill level of staff.  Windemere is 
currently staffed to care for 28 patients (only one is categorized as “skilled nursing”).  Where 
will the staff come from for the other 38 residents?   
 
We know that 30 beds in the housing component will be designated for Navigator employees 
and that “Navigator Homes would need to find housing for 37 workers”.  This leads me to 
believe that Navigator Homes calculates that only 67 workers are needed to care for 66 people 
round-the-clock.  Can this possibly be true? 
 
Other considerations: 
 

• Will these same 67 workers also provide maintenance and yard services, meal 
planning and shopping support, tend to the laundry and do the heavy cleaning every 
home requires?   

 

• Will Navigator Homes and MVH have an arrangement to purchase supplies 
cooperatively? 

 
• MVH currently accommodates short-stay rehabilitation care in their swing beds.  

Will they continue this practice or are these patients part of the anticipated Skilled 
Nursing census at Navigator Homes?  Either way, this will have financial and staffing 
repercussions for both institutions. 

 

• Will there be a medical director?  Physical therapists?  Or will patients be transported 
back-and-forth to the hospital for these services? 

 



• Will Navigator Homes and/or Hebrew Senior Life be providing supervision and 
property management from Boston or will there be an on-island management team 
also needing housing? 

 

Finally, I have serious concerns about the wisdom of workers living on the same site as where 
they work.  Yes, workforce housing is to be applauded and is a vital component to the 
viability of this project.  But there is just a twinge of something “off” with this; especially 
because this is a caregiving arrangement.  It will be much more difficult to establish clear 
boundaries, expectations and limits.  It’s easy to forget, but people can sometimes be quite 
demanding.  It will be almost impossible for the workers to get away from their work. 
 
Generally, I would like the workforce housing to be located someplace else and for it to have 
a more mixed population (not all medical workers).   
 
Thank you for your attention.  I hope you will require the applicant to provide more details 
on the issues I have raised. 
 
Sincerely, 
 
Juleann VanBelle 
31 Buttonwood Farm Road 
West Tisbury 
 


