
Red Cat building project

Hi Allen, 

Thank you for returning my call. This is the letter I sent to the Selectman. Let me know if you have any questions.  

Best, Mary 

I am writing to seek relief from an upcoming building demolition and reconstruction project scheduled to take place at 14
Kennebec Avenue (the “Red Cat building”) which is situated next door to my business, the Madison Inn, located at 18
Kennebec Avenue. The current proposed start date of September 21, 2022, constitutes a broken promise made to me
repeatedly by one of the owners, Brian Packish, that the project would not commence until after Columbus Day weekend. If
allowed to start on September 21, the noise generated by the work will surely be seriously disruptive to my hotel guests and
to my late-season livelihood. I would never have offered my support for the project in the first place, as I did by attending the
relative Select Board meetings, had I not been able to trust that my concerns about the start date were going to be honored. 
  
On May 3, 2021, I  received a welcome email from Brian Packish stating that the work of demoing the existing structure and
beginning the construction of a new building would not take place until after Columbus Day weekend, 2021. This was in
comportment with my regular reminders to him that my hotel enjoys very high occupancy throughout September and
October each year, my traditional closing date being October 31st, but that in deference to his project I would likely close
after Columbus Day 2021 so as not to have guests booked and their lodging arrangements subsequently ruined because they
were staying next to a construction site.  
  
By July 12, 2021, Brian was already breaking his promise of a post-Columbus Day Weekend start date by informing me by
email that he intended to commence demolition on October 5, 2021, this being in total disregard of the hotel full of paying
guests situated just five feet away from his construction site. Fortunately for me, his construction plans were deferred by a
year because of the pandemic. 
  
I am now in receipt of new communication from Brian telling me that he intends to start the demolition work on that property
on September 21, 2022, nearly 3 weeks in advance of our long agreed on earliest start date of post-Columbus Day Weekend. I
had almost 100% occupancy at the Madison Inn last year through Columbus Day Weekend and I, once again, have foregone
selling rooms for the last two weeks of October in deference to the project. If my hotel guests have to try to enjoy a peaceful
stay at the Madison Inn while enduring the impacts of a building demolition taking place mere feet away, you can rest
assured that I will experience cancellations, demands for refunds, and negative customer reviews across all social media
platforms and lodging review websites, etc. A good reputation is invaluable in the hotel industry, and this project would surely
affect that. People that visit the Island in October are seeking a different experience than those who visit at the height of the
summer season. 
  
In a subsequent recent email of May 29, 2022, Brian states, in response to my expression of dismay about his broken promise
regarding a start date: “Your position is you would rather risk the loss of Memorial Day weekend and most likely a large
portion of June 2023 than a couple of weeks of weekday disturbance in early October?”. This flawed argument is irrelevant on
its face as work that would be taking place at the site at the end of the build would be largely confined to the interior of the
building; the building would have already been framed, sheathed, and sided, roofed, etc. My much more immediate concern
is protecting the vacations of the guests that I have already booked into my hotel through Columbus Day Weekend 2022.  
  
I implore the Select Board to encourage their fellow member to honor his commitment and to discourage this work from
commencing prior to October 11th, 2022.  
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