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A written response to the MVC addressing the concerns brought forward by Mr. Merry, in 
his capacity as an abutter, about the project at 515 Lambert's Cove Road.  

Mr Merry put forward the following concerns, which I am going to list below and answer in the 
same order:  

1) Mr Merry asked about the timing of the summer programming, wanting to understand 
whether or not neighbors would hear noise while sitting on their decks.  

The children who are in the day programming after school and summer programs range in age 
from 5 to 22 and are almost exclusively in extended year programming.  This group finishes 
school at 2:40 in the afternoon and currently arrives at their programming around the island in 
our vans between 3 and 3:15. Camp currently runs for 2 hours, which is the length of time that 
most of our children can endure. Given this data, it is safe to assume that most of the children 
who are in the afterschool and summer programming will not have arrived at the property until 3 
p.m. during the school year and will be gone by 5. In the summertime, this same group 
participates in extended year programming through the school system which ends at 1pm.  This 
shifts time frame slightly and most of the students in the 5 to 22 year old age range would be in 
the farm area between 1 and 4 in the afternoon.  

Other noise generated would be that of farm work that will go on during the day that might be 
carried out by volunteers and adult participants.  It is important to remember that our school-age 
children will not always be on the property everyday as we participate in activities all over the 
island and we do not anticipate that there will be anyone in the lower meadow in the evenings.  

  2) Mr Merry expressed concern about the number of staff members (anticipated 
approximately 20 total) and traffic study concerns.  

The total number of Staff members, which we anticipate will be 20, Includes a resident Farm 
manager, Care Professionals for adults, after school and camp counselors and administrative 
personnel. These staff members will not all be on the property at the same time. The idea is to 
enable all the adults to travel out into the community as much as possible so staff members for 
the adults would perhaps be there in the morning and then again at the end of the day. All 
counselors for the children would be there in the afternoons. Given this fact and the information 
that we have provided to the MVC about the number of people with Autism who actually drive, 
there was an internal study done of the traffic concerns by the MVC. It is my understanding that 
no significant concerns were uncovered with this study.   

  3) Mr. Merry expressed concerns about regulation and or enforcement around size and 
number of plantings agreed upon with neighbors and a process for enforcing completion of 
such plantings.  

There is a second document that we have submitted which is the result of meetings with both of 
our south lot line neighbors who could be affected the most by the use of the property. We have 



met multiple times with each of them and have come up with the agreement we have submitted. 
We understand that the Building Inspector is the enforcement agent for all such agreements and 
we welcome his input at any time.  We also intend to continue to communicate with our 
neighbors.  

  4) Mr Merry requested a construction plan in writing with a timetable and completion of 
the project.  

We are committing to doing the first two phases as close together as possible, if not 
simultaneously, funding allowing. We feel that we can minimize construction traffic because we 
have a large property so we can store materials on our property and in our barn which will also 
go up in Phase 1.  We respectfully submit that to ask for a specific schedule for completion is not 
within anyone's ability. It is impossible for us to commit to a construction overall timeline in the 
current climate. As anyone in construction knows, people are sometimes waiting weeks even 
months for subcontractors, windows or shingles. We can only promise that we will do our best to 
shorten the period of construction as much as we possibly can.  Our population also dislikes 
noise and disruption and the lack of a routine. The faster we get everything done, the sooner we 
will be able to serve the population we are trying to serve in the best way.  

Very Best,  

Kate DeVane 

 


