Island Plan: Target Areas

Exam

les of Possible Goals and Tar

HEALTH AND EDUCATION

ets

Overall To provide appropriate educational services to all Pre-K
Goal through 12 students on the Island within the constraints of
limited State and local funding
Goal Area Target 2010 Target 2025 Target 2050
Regular Provide a broad, diverse Seek additional programs
Educational program for all students and services to enrich
Services which results in Adequate educational services —
Yearly Progress (AYP) on provided to all students
MCAS and other measures
Speciol!zed Ident.ify. ELL and o’rh§r Provi.de. needed ser\{ices to
Populations specialized populations specialized populations
needing service
Declining Review and implement Close/Combine school Continue to monitor
Enrollment cooperative approaches to | facilities if appropriate enrollments
schooling




Overall Goal

To achieve community-wide health and wellness through the creation
of a cooperative, integrated network of health care and public health
services for Martha's Vineyard

Goal Area

Target 2010

Target 2025

Target 2050

Primary Care

Establishment of an
infegrated system of
comprehensive primary
care, including mental and
oral health services.

Adoption of best and safe
practice models of out-
patient and hospital care.
Primary care services linked
to and evaluated within
benchmarks of the best
practices model.

Integration of best practices
of complementary and

Universal access to an
infegrated system of
comprehensive primary
care, including mental and
oral health services and
fully-funded prevention
programs.

100% of Island residents
who want an Island
“medical home” have one.

Health promotion and
disease prevention
program coordinated with
key health indicators

Continued identification
and development of
needed health care
services. Continued
evaluation of community
need for and recruitment of
health care professionals.

100% of Island residents
who want an Island
“medical home” have one.

Health promotion and
disease prevention
program coordinated with
key health indicators




Goal Area

Target 2010

Target 2025

Target 2050

alternative health care with

traditional allopathic
medicine.

Island health information
services linked
electronically.

identified by community.

Continuation of best
practices activities.

Island health services
information linked to off-
Island specialty services
and other primary care
providers of our seasonal
residents.

identified by community,
ongoing.

Continuation of best
practices activities.

Island health services
information linked to off-
Island specialty services
and other primary care
providers of our seasonal
residents.




Health Insurance

Public Health

MAPP! process is
completed and community
health priorities identified.

Formal exploration of an
integrated regional public
health agency launched.

Health statistics database
developed and linked to
Healthy People Initiatives
and Benchmarks.

Network of integrated public
health services established,
with community-based
funding.

Community-driven health
promotion/disease prevention
efforts linked to 5 to 10 key
health indicators, with 25% of
indicator benchmarks
achieved.

Health statistics database
linked electronically to key
local and governmental public
health providers/agencies.

Community reaches
minimum of 50% of
established health
promotion and disease
prevention key health
indicator benchmarks.

Continued evaluation and
identification of community-
driven health promotion
and disease prevention
initiatives.

" MAPP = Mobilizing for Action through Planning and Partnership has four components that lead to developing a roadmap to a healthier community. Those
components include the Local Public Health System Assessment that is currently underway, a Community Health Status Assessment similar to the 2003
Martha’s Vineyard Health Report which will need to be updated within the next two years, the Community Themes and Strengths Assessment — a process that
identifies which issues and themes are important to our residents, and the Forces of Change Assessment that looks at impending changes facing the healthcare
community and the opportunities and challenges these changes present to that community.




Emergency Coordinated, regional
Preparedness emergency and disaster
management plan in place
and tested routinely.

Regional emergency and
disaster management plan
updated to include latest
available technologies and
procedures.

Continued updating of
regional emergency and
disaster management
planning.

Note: This example was prepared for discussion purposes only and has not been endorsed by the Island Plan Steering Committee.
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