
From: John Abrams [mailto:jabrams@vineyard.net]  
Sent: Tuesday, July 29, 2008 3:42 PM 
To: Andrew Woodruff; Ned Orleans (E-mail); Linda Sibley; sederholmd@msn.com; barbchris@gis.net; Susan Shea 
Cc: Jim Athearn; Mark London; Richard Toole 
Subject: Field Club 
 
Dear Andrew, Ned, Linda, Doug, Chris, and Susan, 
 
I just read the Gazette article about the Field Club.  Please understand that any facts I rely on derive 
strictly from that article, which may or may not, of course, be factual.  
 
Several decades of affordable housing activity has, perhaps, taught me only one thing:  everything is more 
complicated than it seems.  It seems, at first blush, that the idea of not segregating affordable housing 
from other housing is a good one.  Some of us have always championed "small scale, scattered-site, 
respecting the Vineyard's traditional development patterns, integrated into our neighborhoods, using 
existing housing as much as possible." 
 
In a way, I think, all of you were acting as advocates for such thinking.  But there are several things that 
make me feel that in this case the developers' offer was highly preferable to the alternative, and should be 
embraced. 
 
First, it seems to me that if there were three lots designated for affordable housing in this development, it 
would probably constitute a ghetto of one sort within a ghetto of another.  The marriage is likely to be 
uncomfortable.  I wouldn't like to live at the Field Club.  Would you?  But my point here is surely 
debatable, and I don't pretend to know how that would or wouldn't work out.  This is one of those things 
that is far more complicated than it seems. 
 
Here's what's not complicated.   
 
Assuming that the three lots would only yield three houses (and I can't imagine that the developers would 
allow more) those three lots have far less value than $1.8 million.  The Field Club attorney said that the 
$1.8 million would allow the town to make 5-6 affordable housing units.  The most effective and 
ecological way to save our neighborhoods is to buy low-end-of-the-market derelict properties, re-hab 
them, and make them into affordable housing, and/or to build dense cluster developments on infill 
properties.  Funding (in this case the $1.8 million) needs to be used only to bridge the gap between actual 
cost and affordable sale price. This is generally $150 - 300,000 per housing unit.  That means the real 
number of housing opportunities that can be created with the $1.8 million is 6-12. 
 
On April 28th, when nine houses were lotteried at the Edgartown Town Hall, the nine recipients were 
jubilant.  The many others who left the room disappointed would be much happier to know that the MVC 
is helping to make more opportunities possible rather than making less in service of a principle that, in 
this case, may not hold water.   
 
Over a long period of time, the Edgartown Affordable Housing Committee has been the island's most 
effective, diligent, and progressive, and it truly serves the residents of that town (and the other towns, too, 
in fact, as it has been the leader in allowing housing opportunities to serve residents island-wide rather 
than limiting it to town residents).  When chairperson Janet Hathaway, who is also vice-chair of the Island 
Housing Trust, recently told the IHT Board about the Field Club offer, all agreed that it would it be the 
best affordable housing development extraction in our history. 
 



I hope you will re-consider your decision to hold a public hearing about this.  It seems like it's just 
heading for an unnecessary spat.  We have enough spats about issues of substance and significance; this 
one seems bound to pit a committee which cares deeply about the public's interest against a group of 
MVC Commissioners (you) who do the same.  What's to be gained?  This is one of those instances where 
listening to a highly knowledgeable local committee may serve the regional interest in the very best way. 
 
Thanks for listening. 
 
John 
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