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To the Esteemed Members of the Martha’s Vineyard Commission, 
 
It is with a great sense of urgency that I write to express my support of Mr. Gary Jones and 
Mr. Brian Packish in their desire to replace the current building at 14 Kennebec Avenue, Oak 
Bluffs with a new structure, including four (4) market-rate apartments above the ground 
floor space they will be leasing to the Red Cat restaurant on a long-term basis.   
 
Although I have not voiced my opinion as a year-round resident in any formal public forum 
thus far, I, for one, applaud this unique and innovative partnership for several important 
reasons.   
 
First, I must emphasize how concerned I was by the idea of renovating the current building, 
as opposed to replacing it entirely, because to do so seems utterly illogical on all fronts, 
including the fact that it would be a waste of valuable time, and money, for both the project 
and the community. 
 
More than thirty years ago, in the late 1980s, I worked in the current building with my dear 
friends Signe and Jessica Benjamin, when it was Zap-O-Tec, a Mexican restaurant then 
leased by Freddie Look.  Quite frankly, I was deeply dismayed/disturbed by the condition of 
the building at that time, let alone what it has come to now, despite currently housing one 
of the best restaurants on the island.  To me, and I am sure to most of the hundreds of 
people who have worked in, and/or patronized, the various restaurants that have occupied 
the building over the last few decades, the question of renovation over replacement is not 
only illogical, but also dangerous and unduly privileging of form (and a faulty form at this 
stage) over function. Honestly, any semblance of historical relevance in the building 
deteriorated long ago, and the proposed plans for the new Menotomy building by 
Jones/Packish pay refreshing homage to the flavor of the district, while also representing a 
much-needed fresh start for the location.  
 
However, even more important to me is the clear socioeconomic reality of the 
endeavor.  For many years now, I have become increasingly concerned by the manner in 
which I believe we are veering dangerously closer to the polarizing income disparity 
represented by our sister island, Nantucket, an island dominated by two populations: 
seasonal millionaires/billionaires and the lower income/labor force that serves them.  In 
doing so, we are squeezing out the middle income folks who are not only trying to make a 
living, but also trying to be entrepreneurial while doing so. Martha’s Vineyard needs a 



thriving middle class, who can be successful in their various business endeavors, so that 
their success will continue to perpetuate a thriving island economy, jobs, services, etc.   
 
It is for this reason and others, that I support the Packish/Jones partnership with Red Cat, 
and I understand and accept that this exciting new model depends on their ability to rely on 
the market-rate apartments that they are proposing to build.   
 
While affordable housing is a laudable and important need, it is one that I believe should 
not fall on entrepreneurs like Mr. Packish/Mr. Jones to provide.   for the following reasons: 
 
A) If they are required to offer only affordable housing-level apartments, Mr. Packish/Mr. 
Jones will be forced to charge the Red Cat far higher rent than the owners thereof can 
afford, not only costing the island a great restaurant, but also the many jobs that are both 
directly and indirectly dependent on that establishment; 
 
B) In addition, instead of allowing the refreshing open partnership between GJ/BP and the 
Red Cat to flourish, forcing the new owners to provide affordable housing instead of 
housing with which they can create new resources to invest back into the economy of the 
island will create a drain rather than a wellspring of middle income potential; 
 
C) If middle income development cannot flourish here, then we are at risk of becoming 
more and more economically bipolar (like Nantucket). The increasing development of 
McMansions will continue to thrive, as will some affordable housing properties, but the gap 
between the two will continue to widen exponentially; 
 
D) I am all for stand-alone affordable housing structures like Morgan Woods or the various 
developments that IHT is building, but I do not believe in forcing individuals or partnerships 
to subsidize housing just because they bought or have decided to build a building.   In 
addition to being a disincentive to the individuals in question, I believe such restrictive 
regulatory practices will be a deterrent to other potential entrepreneurs, many of whom 
could create jobs that will help to solidify the foundation of a much more robust middle 
class here on the island. 
 
E) I was recruited here to serve as the Executive Director of the Permanent Endowment for 
Martha’s Vineyard, during my admittedly brief 18 months of service in that role, I met 
countless young islanders and young couples/families who were leaving the Island due to 
the lack of economic opportunities here.  Quite frankly, for the young people who spoke to 
me, having access to affordable housing alone was simply not a strong enough incentive to 
stay on island without also having decent employment options through which they might 
solidify the future success and stability of their families. 
 



Due directly to the stories these young people told me, and frankly my own experience in 
realizing that upon leaving the Endowment I would need to go off-island to find a position 
appropriate for my level of experience in my chosen field, I have become rather passionately 
convinced that above and beyond affordable housing the island needs to establish a much 
stronger ecosystem of economic drivers and good, solid, secure jobs through which 
residents can begin to not only cling to island life on a check-to-check basis, but rather truly 
begin to thrive here economically. 
 
I cannot help but feel that if Menotomy partnership thrives, it seems likely that at least a 
certain amount of decent jobs will be created not only directly, but also indirectly in a ripple 
effect from positions at the restaurant to those in construction, building management, long-
term maintenance, and so on.   
 
Bottom line, Packish and Jones are trying to do a good thing, and they are also trying to 
promote a great business partnership opportunity that could benefit a lot of people on the 
island including themselves.   
 
I, for one, think we really ought to let them do so.  
 
With respect and best regards, 
 
Julie Anne McNary  
 
Julie Anne McNary 
P.O. Box 4602 
Vineyard Haven, MA 02568 
617-233-7532 
 
(Serving remotely from the Island as:) 
Senior Philanthropic Advisor for Principal Gifts  
Tulane University 
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