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DRI 678 – O.B. Town Hall Reconstruction 

• Applicant:  Town of Oak Bluffs Building 
Committee; Bill McGrath (Chairman); Keenan + 
Kenny Architects; John Lolley (Civil Engineer) 

• Project Location: 56 School Street, Oak Bluffs 
Town Hall (Map 11 Lot 292, 2.02 acres). Temporary 
Town Hall will be across the street on Graham & 
Gabriel Avenues (Map 8 Lot 249 - 1.2 acres). 

• Proposal: To demolish the existing Town Hall and 
construct a new 3-story 21,000 G. S.F. Town Hall 
(w/partial basement) on the same site. The 
proposal also includes a temporary town hall 
across the street with three double-wide trailers. 

 



DRI 678 – O.B. Town Hall Reconstruction 
• Project History:  

– Until the year 2000 Oak Bluffs town Hall had been 
downtown in what is now the Police Station.  

– The building was declared “sick” so the town’s office 
moved to old Oak Bluffs School which had been 
abandoned in 1998.  

– This move was intended to be a temporary move.  
– The original school building was built in 1925 but all 

that remains of that is the foundation. There was a 
fire in 1948 and at some point in the 1960’s the old 
school was demolished and rebuilt.  

– The existing town hall is not historically significant 
and is not up to state building and fire safety codes 
and is not ADA compliant.  

– Town Meeting approved funding for the project. 

 



Project Summary:   
• Existing building: 2 levels; footprint of 6,355 sf ; total of 12,790 gsf. 

• The new town hall will have 3 stories with a footprint of 6,740 sf 
and 18,160 sf of finished space with partial basement of 2,800 sf.  

– Total of approximately 20,960 gsf.  

• Proposal  

– The Main Level includes the Accounting, Assessor, Tax Offices, 
the Treasurer and a 60-seat capacity meeting room 

– The Lower Level will have the Building and Planning, Board of 
Health, Conservation Commission, the Town Clerk, a shared 
Meeting Room and storage. 

– An Upper Level has the offices for the Town Administrator, 
Assistant Town Administrator, Board of Selectmen Office, and a 
Planning Board Office plus a large Conference Room and 
approximately 650 SF of future space. 

– An elevator will provide access to all levels of the new building. 

 



Project Summary Continued: 

• New footprint will be longer and narrower, set back a bit from 
School St but closer to Pacific Ave. 

• Entrances will be on the Pacific Avenue side; the School Street 
side and two in the back.  

• There will be a new off-street parking and drop off area with an 
entrance on Pacific Avenue with five (5) parking spaces that 
would exit onto School Street. Currently there are five (5) 
perpendicular parking spots that back into Pacific Avenue.  

• The proposal includes eleven (11) diagonal parking spaces on 
School Street which would be accessed from the west. School 
Street is also proposed to be widened by 5 feet with the 
proposal. Currently there are three (3) parallel spots on the 
street on School Street. 

• The town hall site has a major grade change from 41’ at the NW 
corner to 31’ at the SE corner of the new building. The low point 
of the property is 27’ at SE corner of the library parking. 



Temp Town Trailers Summary 
 The temporary town hall would be on a property that 

the town owns across the street behind the Catholic 
Annex building and partially on a paper street (Gabriel 
Street).  

 Parking for the temporary town hall would be on an 
existing paved parking area on School Street behind 
the Catholic Annex owned by the Church.  

 Town Clerk will use the vault at the Police Station for 
records storage during construction. 

 The goal is to be able to move into the new town hall 
within two years.  

 Trailers will be rented for two years. 

 



ADMINISTRATIVE SUMMARY 

– DRI Referral:  Oak Bluffs Planning Board 

– DRI Trigger:  6.2 (Public Place of Assembly)  

– LUPC:  August 28, 2017. 

– Site visits:  September 28, 2017 at 5:00 pm 

– Public Hearing:  September 28, 2017 at 6:00 
pm at Town Hall. 

 



Planning Concerns 
• Drainage: The plan adds a significant amount of impervious 

surfaces to the small site on astreet with flooding issues. 

• Parking: The plan includes eleven (11) diagonal parking spaces on 
School Street which require backing into the travel lane near to 
traffic exiting the new parking lot. Cars exiting this lot going to 
Pacific Avenue do not have much room. 

• Pedestrian/Bicycle Access: Pedestrian access is geared to the 
building not to the street. 

• Construction schedule: Where will all building materials and 
equipment be stored?  How will noise, dust, and traffic be mitigated 
during construction process in order to minimize possible impacts 
to the surrounding town library and residents? 

• Temporary Town Hall Trailers: Detailed plans for the trailers have 
not been reviewed. There could be some drainage issues where the 
trailers are proposed to be sited. 

 



Affordable Housing & Economic Development 

• MVC does not apply the Affordable Housing Policy to 
municipal projects. 

• The New Town Hall Project is estimated to cost $9,880,753.  
• The funding was approved at Town Meeting and by ballot in 

April. 
• There are approximately 20 employees, not including 

volunteers, at the current Town Hall. 
• The hours of operation are Monday – Friday 8:30 am – 4:00 

pm.  It is not anticipated that the hours of operation will 
change. 

• The potential impacts to municipal services are as follows:  
– Impacts to Police and Fire Services are likely to be minimal since the 

proposed project is located within the Town Hall/Library Campus area 
and is replacing an existing building.  

– The impact on Fire Services should be positive because all new 
municipal construction will have fire safety and code compliance. 

 



Proposed North Elevation – School St. 



Proposed South Elevation – From Library 



Proposed West Elevation – From Pacific Ave. 



Proposed East Elevation 









Main Level - Pacific Ave. to Left 
Accounting, Assessor, Tax Office, Tax Collector, and the Treasurer with  

60 seat Meeting Room (on right). 

 



Upper Level (3rd floor) 
Town Administrator, Assistant Town Administrator, Board of Selectmen Office,  

Planning Board Office and a Conference Room  



Lower Level – Accessed from Library Parking 
Building Dept. , Board of Health, Conservation Commission, Town Clerk,  

shared Meeting Room  



Basement 
Mechanicals and Storage 





Begin Tour of Site 



School Street 



Corner of School St. & Pacific Ave. 



Area of Proposed Expansion 



































Site Plan Base – Site Analysis 



Existing Site – Approximately 40% Impermeable 



Existing Site with New Building 



Proposed Site Plan 



Change Permeable to Impervious 
Adding apx. 7,500 sf Impermeable 







Proposed Prelim. Site Plan  –  apx. 2/3 Impervious 



Town Hall & Library Site 



Existing Buildings 



Existing Landscaped Areas 



Existing Site with New Building 



Proposed Site Plan 



Change Permeable to Impervious 









Vehicular Traffic Pattern 









Landscape 







Landscaping 
Vegetation: Landscape is currently mostly grass with a few street trees. 
Plan would replace a significant amount of permeable surface. 

Landscaping: Revised Landscape plan submitted on Tuesday.  

 Two street trees (Maples) on School Street would be removed 
and replaced with one Red Maple on the corner and three Red 
Maples between diagonal parking on School St. and building.  

 NW corner of building would be planted with Hydrangeas. 

 NE corner of building near the entry to the Library parking lot 
would be planted with Hydrangeas, Viburnum and Shadblow. 

 The rear of the facing the Library parking lot would be planted 
with Hydrangeas, Viburnum and Red Maple. 

 Spruce tree and Maple tree on lawn off Pacific Ave would be 
removed. 

 A total of eight (8) Red Maples would be planted on the site. 



Revised Landscape Plan – Rec’d 9/26/2017 



Proposed Building 



New Parking 



Proposed Walkways 



Proposed Landscaped Areas 



Widening of Street 



Revised Proposed Site Plan – Apx. 2/3 Impermeable 



Plant List 



O.B. Town Hall - Preliminary Topo & Drainage Plan 2017-07-12 



Existing Drainage Patterns 



Proposed Drainage (From Landscape Plan) 







O.B. Town Hall - Preliminary Topo & Drainage Plan 2017-07-12 



Drainage (Superseded) 





Section A-A 



Section B-B 



Section C-C 







































Temporary Town Hall 
Trailer Site 



















From Pacific looking 
East 















Proposed Temporary Town Hall Site Plan 



Proposed New Town Hall Site Plan 


