
Lynn Allegaert 
14 Thayer St. 

P.O. 5278 
Edgartown, MA 02539 

 
 
January 18, 2021 
 
Martha’s Vineyard Commission 
P.O. Box 1447 
Oak Bluffs, MA 02557 
 
RE: Objections to Harbor View Hotel Modification—MVC DRI #614 
 
Dear Commission Members, 
 
I have owned the property at 14 Thayer St. in Edgartown for 24 years. My property is a direct 
abutter of the Harbor View Hotel.  For 22 ½ years the Hotel was my home away from home. I 
had countless lunches and dinners there, put family and friends up there and hosted family 
gatherings at the Hotel. During those 24 years the Hotel has changed owners five times and 
managers more frequently.  There have been issues of noise and nuisance over the years but 
they have always been resolved amicably, due largely to the existence and enforcement of the 
1990 and 1992 Special Permits governing the outdoor activity at the Hotel (Exhibits 1 and 2). 
Adherence to these documents resulted in a reasonable balance between the Harbor View 
commercial activities and the preservation of the residential character of the neighborhood.   In 
the last year and a half all that has changed. 
 
 At the outset, I want to state my concurrence with my neighbors’ overall concerns about the 
creeping commercialization of our neighborhood under the new owner of the Hotel.  In this 
letter, however, I will focus on a matter which is of the greatest concern to me: the new 
outdoor bar/restaurant/nightclub, which exemplifies the Harbor View Hotel’s push to further 
commercialize the neighborhood and the dodgy tactics it used to achieve its goals. 
 
I write to object to the modifications being proposed in DRI #614 and ask the MVC to review 
whether the new outdoor bar/restaurant/nightclub is a proper and appropriate component of 
the expansion. This new facility is located wholly within a residential R5 zone. It runs contrary to 
the Hotel’s pre-existing non-conforming use status and all protections contained in the 1990 
and 1992 Special Permits. The Permits issued by the Town of Edgartown in 1990 and 1992 
allowed the service of alcohol only in the pool area, defined as the wooden deck around the 
pool, and only at certain times on the great lawn far from the outer boundary of the pool area  
(Exhibit 3). These Permits protected the neighborhood by limiting hours and frequency of use.  
The new outdoor bar/restaurant/nightclub created in 2019 violates the existing permits in the 
following three respects.  First, it serves alcohol outside the pool area.  Second, the hours of 
service are greatly expanded and third, it constructed outdoor lighting and fire pits in that area.  



According to their new liquor license, the Hotel can now serve alcohol in this location until 
12:30 am, clearly in violation of the 1990 and 1992 Special Permits. These Permits allow the 
service of food and beverages only in the clearly defined pool area and limit the service of 
liquor on the great lawn to three daytime events and three evening events per week ending at 
10:30pm. The Permits also state that lighting can only be inside tents on the great lawn (Exhibit 
2).  In 2008 I entered into an agreement with Scout, a former owner of the Hotel which, among 
other things, binds successive owners to keep these Permits in place. The current owner is in 
violation of this agreement (Exhibit 4). 
 
  The new bar/restaurant/nightclub is well outside the pool area and its negative impact on the 
neighborhood is significant. It facilitates and encourages large and frequent events on the lawn 
increasing the noise level in the neighborhood by a tremendous order of magnitude.  The 1990 
and 1992 Permits provided for ancillary service of food at the pool, not a full-on restaurant 
which is very noisy with elevated talking, clinking from dishes and glasses, chairs scraping on 
the flag stone, etc.  The 1990 and 1992 Permits prohibited service on the front porch for just 
this reason.  But the Harbor View Hotel ignored these Permits by creating a full outdoor 
restaurant.   
 
Please note that this facility has never been considered or approved by any prior MVC 
proceeding. In addition, in my opinion, and in the view of most of my neighbors the permit 
from the Edgartown ZBA to create this bar restaurant was inappropriately obtained and should 
not be allowed to stand for this reason.  I, along with many other abutters, was off-island in the 
early spring of 2019 when the proposed new facility was approved at a scheduled ZBA hearing.  
I received no mailed notice of this hearing despite claims by a town official that such mailing 
had occurred. I personally spoke to all 22 abutters on the ZBA abutter mailing list. Only four 
recalled getting such a notice and they were furthest away from the new bar and therefore the 
least affected.  More than eight abutters have signed affidavits under oath that they never 
received notice of the hearing.  
 
  The ZBA meeting took place and the new facility was approved based on false information 
presented by the Hotel’s lawyer who deceived the ZBA into reaching erroneous conclusions.  
(Please compare the 1990 and 1992 Special Permits with the attached 2019 “pool bar” 
application (Exhibit 5) that the Harbor View submitted to the ZBA, which purposefully and 
falsely creates the impression that it is in compliance with the Permits).  The ZBA was led to 
believe that: 1. The new bar would be located on the opposite side of the pool area.  (In fact, it 
is way outside the pool area as defined by the 1990 and 1992 special permits (Exhibits 1, 2 and 
3). 2. The new bar would be smaller. (Including the restaurant, it is vastly larger). 3. The new bar 
would not be more detrimental to the neighborhood. (It is in fact much more detrimental for 
reasons cited below). 4. No abutters objected to the proposed new bar.  (How could they object 
as they received no notice of the hearing)?  After the project’s approval, thanks to these 
deceptions, the construction was timed to begin immediately after the 20-day statutory period 
for objection had expired.  When the new bar was first noticed, construction had just begun 
and objections by abutters were immediately raised.  What was constructed bears no 
resemblance to what was approved (see Exhibit 6). Certainly, any hearing or decision by the 



ZBA should be given no precedential weighting in the hearing before the MVC.  The ZBA was 
snookered into allowing the violations of the 1990 and 1992 Special Permits by a misleading 
presentation about the scope of the project. 
 
As far as the abutters are concerned, there has been no justice with respect to the ZBA’s 
decision.  We were denied notice and there was a time limit on our ability to object which 
expired before we knew about the project.  Personally, I was greatly inconvenienced when ZBA 
and Selectmen’s scheduled hearings in October 2019, concerning the use and ability of the new 
bar restaurant to serve alcohol, were summarily cancelled with no explanation hours before 
they were scheduled to occur and after I was obligated to spend a lot of time and money to 
travel over 1,400 miles to appear at such hearings. I was left with the impression that creating 
such inconvenience was intentional to frustrate a justified challenge to the new bar.  The ZBA 
was not willing to grant a new hearing or admit that it had been factually misled when it 
approved the construction of this so-called “smaller pool bar” which is in fact a major open-air 
nightclub bar restaurant outside the defined pool area, clearly an inappropriate development in 
a residential area. Only after the Harbor View was forced to admit that this was not simply the 
replacement of one bar with another did the HVH ultimately file a permit request for relocation 
of the liquor license before the Edgartown Selectmen and ABCC.  But by then the radical 
transformation had already taken place.  The HVH’s rationale for not wishing to comply with 
permitting rules by moving the bar back to its original location was that it had spent $400,000 
on the bar restaurant.  As if spending a lot of money on an illegal act somehow justified the 
illegality. 
 
The new outdoor facility has no walls, no additional parking and no rest rooms.  Many of the 
homes in the historic district are very close to the Harbor View’s open green where the 
restaurant bar has been constructed.  I am the closest and the restaurant bar is visible from my 
home.  Other residents and business owners are required to adhere to Historic District 
Commission regulations designed to preserve the quietude and appearance of the area, but the 
Harbor View is attempting to get away with engaging in business activities that are disruptive 
and damaging to the surrounding property owners’ right to the quiet enjoyment of their 
property without a hearing at the MVC. 
 
The Hotel’s 2008 and 2018 proposed modifications presented to the MVC showed no new 
outdoor bar restaurant or any modification to the prior pool bar.  In attempting to explain why 
the Harbor View never brought the new bar restaurant before the Commission, the Harbor 
View misrepresents that the Hotel has only replaced the old pool bar with a new pool bar.  The 
truth is that the old pool bar was situated in the pool area’s east side, inside the pool’s fenced-
in area and occupied a site with a small square footage nestled into the Hotel, muffling noise.  
The use of the pool was and is limited to registered guests of the hotel, so members of the 
public had no occasion to use the old pool bar. The old pool bar occupied a space of less that 
200 square feet and accommodated a maximum of a dozen or so people.  It closed before dark, 
when people left the pool area. 
 



The new outdoor bar/restaurant/nightclub, which was built without MVC consideration and 
approval, is no longer incidental or an accessory to the use of the pool.   Now the Harbor View 
avidly encourages the general public to patronize this bar/restaurant/nightclub.  The bar and 
new added restaurant area have been relocated out into the open, making it easily accessible  
to the public.  It is located out in the green area which means the Hotel buildings no longer act 
as a noise buffer. The development has greatly increased intensity of use of the bar in the 
neighborhood by its stand-alone structure with a 2,600 square foot patio, with couches and 
tables with umbrellas, three fire pits, at least 60 outdoor lights and a seating capacity for 
approximately 50 people and standing room for more than 100. It is a drinking beer garden out 
on the lawn. 
 
Not only does the lack of walls allow a boisterous party atmosphere which can deprive area 
residents of quiet summer evenings and the peaceful enjoyment of their property, but it also 
poses a risk that minors will be able to obtain and consume alcohol.  Furthermore, there is 
nothing preventing adults from walking away with open containers of alcohol because the 
newly-installed fence around the patio (an obvious attempt to deceive by trying to create the 
illusion that the bar restaurant is in the pool area) has gates that open onto the great lawn and 
Fuller Street.  This inappropriate development has ruined the residential character of our 
neighborhood which has traditionally been peaceful, close knit and child friendly. 
 
As the MVC is aware, this new construction and commercial activity is wholly within the 
Edgartown Village Historic District.  This iconic part of Edgartown was listed on the National 
Register of Historic Places some 40 years ago.  The Historic District primarily seeks to preserve 
much of Edgartown as it was during the 19th century, featuring the houses of whaling ship 
captains and other historic residences, including many fine examples of Greek Revival and 
Federal style homes.  The expansive restaurant/bar/nightclub completely changes the nature of 
the area and will destroy forever its former serene character. Neighbors bought their historic 
homes knowing the Harbor View was a hotel, but not with the expectation that an outdoor bar 
restaurant and nightclub would be constructed and operated near their property. The outdoor 
patio amplifies the noise in the neighborhood.  Noise and disruption will undoubtedly increase 
once social distancing and limited public dining come to an end and people are released from 
the constraints of the Corona Virus.  The new structure, with its fire pits and all its lighting, is 
also a source of light pollution. Lighting has also been added to the pergola right behind my 
fence line, one more violation of the 1992 Special Permit and my agreement with Scout. (See 
Exhibit 4). Unlike the former pool bar, it is being used to service weddings and other large 
events.  The area where it is built had been designated in the 2008 MVC approval for a hotel 
building, not an open-air bar restaurant.   
 
In the past the MVC has kept a close eye on new developments in this historic area and has 
done much to protect it.  The development of this bar/restaurant/nightclub should never have 
happened. The Selectmen realized this when they heard the neighbors at a hearing in 
December 2019. Many neighbors spoke and wrote letters. In my index is a small sampling of the 
many letters which were written to the Selectmen objecting to the service of alcohol at the new 
bar/restaurant/nightclub (see Selectmen letters (Exhibit 7c). The large attendance at the ZBA 



and Selectmen’s hearings, (see press reports Exhibit 8d)  showed the concern of many 
Edgartown residents, but instead of requiring the hotel to return the bar to its original place in 
the pool area, which would have satisfied the neighbors, the Selectmen attempted to respond 
to the neighbors’ concerns by “cutting the baby in half” and ruling that alcohol could be served 
at the new location only from noon to 6:00pm. Unfortunately, the Hotel was able to reverse 
that decision upon appeal to the state liquor board with no representation from the Selectmen 
to support their ruling.  The liquor board subsequently allowed service of alcohol at the new bar 
until 12:30am seven days a week right in the middle of a residential neighborhood. I include for 
your information copies of the complaints to the Massachusetts liquor board signed by 52 
Edgartown taxpayers (Exhibit 9).  

 The Harbor View’s commerce must be limited in a manner that is consistent with the 
preservation of the historic area.  The addition of a large spa, the use of residential properties 
as an extension of the hotel, the creation of a commercial marina, jet ski rentals, horse and 
buggy rides, a fleet of hotel bicycles and golf cart rides around town change the unique 
character of the Edgartown Historic District.  All the work the MVC has done to preserve the 
serenity and charm of the Edgartown Historic District as an island beacon will be undermined if 
the outdoor bar/restaurant/nightclub is allowed to continue to operate in its current location. 
You are potentially the last governmental body that has an opportunity to preserve a precious 
heritage which has been carefully tended by many generations of property owners and former 
owners of the Hotel. I respectfully implore you to restore the balance between business 
activities at the Harbor View and the historic residential character of our neighborhood by 
responding favorably to my concerns and the concerns of my neighbors. 

Sincerely,    

Lynn Allegaert 



Allegaert Document Index 

1. 1990 Edgartown Zoning Board Permit

2. 1992 Edgartown Zoning Board Permit

3. Edgartown Plan Showing Areas Allowed for Outside Service of Alcohol

4. Scout Contract

5. March 20, 2019 Harbor View ZBA Application for "Pool Bar Relocation"

6. May 3, 2019 Edgartown ZBA Decision allowing "Pool Bar Relocation"

7. Objections to Selectmen in ABCC Proceedings

a. Jim Swartz Statement

b. Lynn Allegaert Statement

c. Letters and Emails from Townspeople

8. MV Times News Articles:

a. MV Times "Edgartown Pool Bar Makes Waves" -July 10, 2019

b. MV Times "Neighbors appeal Pool Bar Decision" - September 3, 2019

c. MV Times "Battle over Pool Bar Continues" - October 8, 2019

d. MV Times "Pool Bar License Contested" - December 17, 2019

9. Petition of 25 Taxpayers to ABCC to Investigate Conduct of Business 
Being Done by Harbor View - March 10, 2020
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