
Island-Wide Organics Waste Committee 

455 State Road 

Vineyard Haven, MA 02568 

September 16, 2019 

Mr. Turner 

Martha’s Vineyard Commission 

 

 

33 New York Ave 

Oak Bluffs, MA 02557 

Dear Mr. Turner: 

The Island-Wide Organics Waste Committee (the Committee) convened in late 2015 in response to a 

commercial food waste ban adopted by the Massachusetts Department of Environmental Protection.   

With a multi-year grant from the Martha’s Vineyard Vision Fellowship, we undertook a study to identify 

potential island-wide solutions. That report, The Island-Wide Organics Feasibility Study, was published in 

2017 and several educational meetings were held to engage the public.  We proceeded to develop 

business plans for several of the priority composting technologies including windrow, in-vessel and 

extrusion.  A consultant was hired and a report, Business Plan for Recycling Food Waste on Martha’s 

Vineyard, was issued last year.   

 

In order to better inform the Feasibility Study’s research on organics recycling, a food waste collection 

and processing pilot was launched with six customers in 2016.   In 2019, the Fink Family Foundation 

provided the capital to purchase an in-vessel composter and a food waste collection truck which has 

allowed the pilot, now run by Island Grown Initiative, to expand to 40 customers.  They expect to collect 

320 tons of food waste this year.  There is six times that tonnage produced on the island today that 

cannot legally be disposed of in a landfill.  Collectively the Island produces about 6500 tons of food 

waste that is then transported to landfills off island at a cost of $622,000 a year. At the same time, we 

import 5,400 cubic yards of bulk compost a year.  Martha’s Vineyard does not currently have the 

capacity to process the amount of food waste to comply with the current organics ban, which is 

expected to expand.  A composting operation at MVRD could process this amount of food waste. 

 

Don Hatch, Manager of the Martha’s Vineyard Refuse District, has been a member of the Committee 

since the beginning and our meetings are held at the MVRD.  The Committee has been working with Mr. 

Hatch and will continue to work with him to achieve a composting operation at MVRD.  The expansion 

plan at MVRD has been approved by the four towns of the District – Edgartown, West Tisbury, Chilmark 

and Aquinnah and the $2.5 million has already been secured.  These funds do not cover the costs of a 
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composting operation, which will require budget approval at each of the four town’s annual Town 

Meetings.   The plan before you requests approval for the space for a composting operation.  Once 

approved, the plans go to the Edgartown Planning Board, and then an RFP process will begin. The 

Committee, through the consultant Eunice Youmans, will work with Mr. Hatch to develop pro forma 

financial statements and a capital budget to be presented to each Town's Finance Committees as soon 

as approvals for the expansion have been approved.   In early spring, we will work with Mr. Hatch to 

apply for Mass DEP grants of up to $500,000 for capital investments for an in-vessel composter and 

related infrastructure at MVRD.   We could set a target for approval at Town Meetings in 2021 with 

caveat that much depends on how quickly approvals for expansion are made.  We will work with Mr. 

Hatch to submit this pro forma to the Finance Committee of each of the four town’s in advance of a vote 

at each Town Meeting by the Spring of 2022.   

 

The goal of the Committee is a 50% reduction in food waste on Martha’s Vineyard by 2030.  In addition 

to working to create infrastructure to manage food waste, we are engaged in a consumer education 

campaign.  The first phase focused on raising awareness on Island that food waste is an issue of concern 

and there is a solution – recycling food waste.  We will launch the second phase in 2020 which will focus 

on changing island behaviors to first reduce then recycle.  The food waste initiative is a component of a 

broader Island convergence of organizations and individuals working on solutions to manage all of our 

waste – food, solid, construction and recyclables – in more environmentally and economically 

sustainable way. 

 

The approval by the Martha’s Vineyard Commission of the expansion at MVRD is  important next step 

needed to  achieve a composting operation here on Martha’s Vineyard. We urge you to approve the 

plans and keep this process moving forward.   

 

 

Sincerely, 

Island-Wide Organics Waste Committee 

Rebecca Haag, Melissa Hackney, Warren Adams, Don Hatch, Jeremy Houser, Michael Loberg, Matt 

Poole, Richard Toole  

 


