
 
 

 
 
Martha’s Vineyard Commission  
33 New York Avenue 
Oak Bluffs, MA 02557 
 
February 20, 2020 
 
Re: MV Shipyard Expansion (DRI# 314 M) 

Dear Commissioners, 

The Vineyard Conservation Society (VCS) is a member-supported non-profit organization, working since 
1965 to protect the land and water of Martha’s Vineyard.  

In our role as an environmental advocate, we wish to express our concerns with the proposed expansion 
of the MV Shipyard facilities. Against the background of the findings of the Massachusetts Estuary 
Project, and the legal mandate to reduce nitrogen loading in our imperiled bodies of water (such as the 
Lagoon), any proposal to increase development on such a body of water merits substantial scrutiny.  

VCS heartily endorses the previously submitted testimony from MV Shellfish Group, Lagoon Pond 
Association, and MV Fishermen’s Preservation Trust, who together have articulated well the negative 
environmental impacts of this proposal on the Lagoon and surrounding area, including: increased 
pollution from heavy metals and leakage of petroleum hydrocarbons (an unavoidable reality in any 
increase in recreational motorboat usage), as well as the destruction of habitat for scallops, quahogs, 
winter flounder, channeled whelk, and other species. The impacts are potentially quite serious, and we 
urge you to study their letters and carefully consider the research backing their conclusions.  

An important point raised by the applicant is that this project is an effort to adapt to the effects of 
climate change, in particular sea level rise, which threatens their onshore operations. This is a valid 
concern and we applaud their forward thinking regarding climate change adaptation; in fact, from the 
environmental perspective, the effort to protect their site and buildings may even prove beneficial. 
However, the far more significant part of the proposal, the construction of a 48-slip marina, cannot be 
described as merely adapting existing infrastructure to climate change. The applicant may view the 
opportunity to expand their services as a way to adapt their business model to a changing climate, but 
this only raises the second issue with justifying the proposal on climate change grounds. 

Due to sea level rise and increased storm frequency, more and more coastal infrastructure will need to 
be moved, adapted, and, at times, abandoned. Many of these efforts will have impacts (environmental, 
but also economic and cultural) on neighbors and/or the broader Island community. As the other 
interested parties writing in opposition to the proposal have noted, the Lagoon is already a working 
waterfront. As such, this proposal aims not to create a working waterfront, but to shift from one type of 
usage (by one set of people and organizations) to another. As an environmental advocate, it is not  
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within the purview of VCS to comment on the relative merits of those economic and cultural interests; 
however, we must point out that development proposals relating to climate change adaptation will 
increasing come before the MV Commission in coming years. We urge the MVC to consider the 
cumulative environmental impact of adapting the Island’s infrastructure; to limit where possible the sort 
of hard armoring that impedes natural shoreline migration; and to not presume that projects motivated 
by climate change will necessarily result in a net environmental benefit. 

The Island-wide impact of this proposal, both on climate change and our resilience to its impacts, is in 
fact a net negative. As a Development of Regional Impact, Island-wide impacts are clearly within the 
purview of the Commission; however, in light of the MVC’s recent adoption of the Climate Emergency 
Resolution, VCS believes this fact should be given added weight. Obviously, the addition of 48 motor 
boats to the Lagoon will increase local emissions, but this is likely the less serious threat.  

Rather, what we wish to emphasize is the importance to climate change resilience of the working 
waterfront that currently operates at this site. The work in question – commercial and recreational 
shellfishing, but more important, the raising of seed for aquaculture efforts across the Island – is vital 
both for efforts to rescue our coastal ponds from nitrogen pollution, but also for strengthening our 
Island’s natural resilience in the face of rising seas and stronger, more frequent storms. In short, for both 
water quality and the climate, shellfish are our friends; motorboats are not.   

Thank you for the opportunity to comment. 

Sincerely, 
Jeremy Houser 
Communications/Ecologist, Vineyard Conservation Society 


