
MV Commission, 
  
I am writing to express my support for the proposed project submitted by Safe Harbor Marinas 
in Vineyard Haven. 
  
My family and I are avid boaters and have had many boats for many years in Vineyard Haven 
waters.  We currently keep one of our boats at what is now Safe Harbor on their racks. This past 
year, since they took ownership, we have seen many much needed improvements completed 
around the property.  The place looks much better this summer after the work already 
done.  Safe Harbor and its staff are terrific and the level of service and their attention to detail 
has been top notch.   
  
The proposed project seems to be another great improvement to the marina. The proposed plan 
will help reduce mooring waitlists, support the towns working waterfront and be good for the 
health of the lagoon.    
  
The current buildings on the property that are slated to be demolished are run down and 
dilapidated and in the flood plain. Removing them from the flood plain and replacing the 
structures with boat racks will help fortify the waterfront and ensure those buildings do not end 
up in the lagoon during a major storm event. 
 
 
My understanding is that they plan on removing 10 in water slip boats to make way for staging 
for the new rack customers, which is a great win for the lagoon.  As a rack customer, I can’t say 
enough about the benefits the racks have over keeping my boat in the water. I do not need to 
worry about bottom paint each year, the boat is inspected 2 times each time I use it, when a 
storm is approaching I do not need secure emergency haul out or storage and I never need to 
worry about the boat sinking. There is much less wear and tear on the hull and engine and there 
is no bottom washing, growth or fouling to worry about in the fall. Multiple those benefits by the 
additional boats being removed from the water and those add up to a great improvement to the 
lagoons load. 
  
The demand for boat storage is high, and there is a perpetual waitlist for moorings as residents 
and visitors alike search for places to keep their boat. This project will directly address that need 
and hopefully help reduce the length of those lists. 
  
Tisbury has been talking about being a proponent of their working waterfront for years, however, 
I have seen no projects approved that support that talk. The island economy and vitality was 
built and depends on its residents and visitors access to the water.  I think that  this project is 
entirely worthy of the working waterfront and the sensitive waters that it operates on. 
  
I hope that the commission will consider and approve this project for its true benefits to the 
town, the working waterfront, boating access and its inherent benefits to the lagoon. 
  
Sincerely, William B. McCullough 
                 Vineyard Haven 
 


