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Dear Commission, 
 
I’m writing to urge you to support the efforts of Safe Harbor Marinas, to improve and 
grow their business in Vineyard Haven. 
 
As a resident of the island since1994, I’ve increasingly struggled to find viable 
employment and housing. While the cost of living has soared, employment has 
stagnated and affordable housing options have diminished. 
 
On the precipice of leaving the island in search of a better standard of living, I began 
working for Prime Marina in 2016. Here, I was challenged and appreciated, eager to 
learn and contribute. I was excited to work for a business that has provided a valuable 
source of recreation to generations of boaters on the island. Unfortunately, the next five 
years revealed that the company wasn't profiting as it had anticipated, and they were 
unwilling to invest in much needed improvements. Our dedicated skeleton crew worked 
hard do our best with what we had, but as the years rolled on, we were losing precious 
staff to the allure of better opportunities off-island. 
 
When Safe Harbor Marinas acquired us in March of 2021 they breathed new life and 
energy into this business. They worked quickly to assess the most immediate needs, 
and execute solutions to improve the functionality, aesthetics, and logistics. They seek 
the opinions of our island members and staff in an effort to adhere to our unique 
location and its character. They insist on going beyond compliance in our efforts to 
address environmental impacts and concerns. And perhaps most importantly, they 
purchased property for the purpose of providing affordable housing for staff, and they 
pay commuter expenses for those willing to travel. They pay fair wages and offer 
attractive benefits. They provide training and schooling, for those interested in learning 
and working hard. This summer, we have the largest and most productive staff in my 
tenure at the marina. The property looks better and runs more smoothly than it ever 
has. Safe Harbor has created a positive community atmosphere among both members 
and staff with family friendly functions. 
 
In consideration of the Commission's mission statement, I would expect your full support 
as Safe Harbor continues their efforts to improve and expand the services we provide at 
the marina. This company is a model of your purpose to protect and enhance the 
islands' environment, economy, character and social fabric. I hope you will honor that 
commitment.  
 
Best regards, 
Teresa Brewster 
 


