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Martha’s Vineyard Commission 
OLD STONE BUILDING • 33 NEW YORK AVENUE 

PO BOX 1447 • OAK BLUFFS, MA 02557 
PHONE: (508) 693-3453 • FAX: 508-693-7894 

INFO@MVCOMMISSION.ORG • WWW.MVCOMMISSION.ORG 
 
October 26, 2021 
 
Allen Scott 
SAV Associates, LLC 
15 North Line Road 
Edgartown, MA 02539 
 
Re: MVC Decision for DRI 194-M (SAV/FedEx Ground Redevelopment)  
 
Dear Allen,  
 
I am writing to confirm that on Oct. 21, 2021, the Martha’s Vineyard Commission voted to 
approve the proposed redevelopment of the SAV/FedEx Ground facility at 15 North Line Road, 
Edgartown (DRI 194-M) with conditions. The Commission had previously voted on Sept. 9, 
2021, to not require a public hearing.  
 
The proposal is to demolish Buildings C and D in the center of the site, and replace them with 
two 12’x50’ modular docks for FedEx Ground operations. The new docks will increase the 
number of vehicle delivery doors from seven to 20 (18 van-load doors and two trailer doors), 
and decrease the total square footage of buildings on the lot by 3,300 ft2. The two existing 
12’x50’ modular docks will be converted into employee offices and a customer service center. A 
gravel area north of the existing Buildings C and D will be replaced with asphalt. The complete 
DRI file is available at the link below, or by contacting the DRI Coordinator: 
 
https://www.mvcommission.org/dri/summary/194/58402 
 
The commission voted to accept the Applicant’s offers, which are attached here (letter from 
Robert Ranallo of FedEx Ground dated Oct. 19, 2021), as modified by the following conditions:  
 

1. In regard to the Applicant’s Offer #1 (Onsite Solar), the purchased RECs must be 
recognized as Class I RECs by the state of Massachusetts.  

2. In regard to the Applicant’s Offer #1 (Onsite Solar), if and when it becomes possible to 
do so on the project site, the Applicant shall install solar panels to the maximum extent 
feasible, with final plans provided to the MVC.  

3. In regard to the Applicant’s Offer #4 (Zero Emission Service Provider Vehicles), if any of 
the stated timeframes (Dec. 31, 2025; Dec. 31, 2028; and Dec. 31, 2030) cannot be met, 
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regardless of whether zero-emission vehicles are commercially available, the Applicant 
shall return to the MVC for a modification of this DRI.  

The town may now proceed with the permitting process.  

Please let me know if you have any questions.  
 
Sincerely,  

 
Alex Elvin 
DRI Coordinator 
 
cc: Reade Milne (Edgartown Building Inspector) 
 Kevin Brennan (Airport Properties Manager)  

Mary Burns (Vortex Engineering) 
 Robert Jones (Vortex Engineering) 
 Chris Myers (Vortex Engineering) 
 Andrew Wilke (Vortex Engineering) 
 Jennifer Jamison (FedEx) 
 Robert Ranallo (FedEx) 
  
 



 

 
1000 FedEx Drive 

Moon Township, PA  15108 

 

October 19, 2021 
 

To:  Martha's Vineyard Commission 
The Olde Stone Building 
33 New York Avenue 
Oak Bluffs, MA 02557 

 

FedEx Confidential and Proprietary Business Information provided solely for the Martha’s 
Vineyard Commission’s consideration of the FedEx Ground project in Martha’s Vineyard 
Business Park. Please do not publish or distribute. 
 
 
FedEx Ground contracts with independent, incorporated businesses to provide package pickup 
and delivery services.  Those independent businesses provide services with their own vehicles 
operated by their own employees.  The vehicles are leased to FedEx Ground only for purposes 
of providing the contracted-for services. 
 

1. All Electric Facility 
 
FedEx Ground’s proposed facility is all electric. 

 
2. Onsite Solar 

 

The FedEx Ground facility will consist of premanufactured units that cannot support the 

weight of traditional rooftop mounted solar installations.  However, FedEx Ground is 

investigating the installation of on-site solar but is unable to commit to the installation 

due to the unique nature of this project. To further explain, the FedEx Ground Modular 

Docks are pre-manufactured buildings governed by the State of Massachusetts, which 

specifically comply with State statutes and the rules/regulations adopted by the Board 

of Building Regulation and Standard Forms. As such, incidental Dead Roof Loading is not 

accommodated and applicable laws and regulations require that 10psf (reference 

Exhibit ‘B’) be utilized. The attached calculations support the legally required dead roof 

loading and further demonstrate that if additional dead roof loading is added, the roof 

structure system would fail (reference Exhibit ‘C’).  Because this has the potential to be a 

Life Safety issue, traditional rooftop mounted solar installations are not feasible. 
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Until such time as on-site solar is feasible to install, if ever, FedEx Ground shall purchase 

Renewable Energy Credits (RECs) originating from a project(s) sited in the New England 

ISO region.  The amount of RECs purchased annually shall be commensurate with the 

estimated production of a system that could physically fit within the footprint of roof 

space of the proposed facility.  This production estimate has been found to be 43 MWh 

annually. 

 

Please understand, this is by no means a deviation from our commitment to continually 

explore, investigate, and innovate for solutions to bring our facilities and fleets into a 

sustainable and zero emission goal for the future to come.  

 

3. Electric Vehicle Charging Infrastructure 
 

FedEx Ground will install infrastructure to enable the charging of electric vehicles.   
 

4. Zero Emission Service Provider Vehicles  
 

FedEx Ground shall take reasonable efforts to ensure that companies with which FedEx 
Ground contracts to provide services for FedEx Ground use  zero emission 
vehicles/delivery vans/trucks (Class 2 through 6) as follows:  For any vehicle (Class 2 
through 6) used in connection with the FedEx Ground station, FedEx Ground shall take 
reasonable efforts to ensure that service providers satisfy the following thresholds: (i) 
33% of service provider vehicles will be zero emission vehicles by December 31, 2025, or 
when commercially available, whichever date is later, (ii) 66% of service provider 
vehicles will be zero emission vehicles by December 31, 2028, or when commercially 
available, whichever date is later, and (iii) 100% of service provider vehicles will be zero 
emission vehicles by December 31, 2030, or when commercially available, whichever 
date is later.  
 
This requirement shall apply to service provider vehicles operating under FedEx 
Ground’s operating authority that the service providers use to provide services more 
than 70% of the calendar year and excludes supplemental, spare or rental vehicles that 
service providers may use when maintaining their fleet or servicing volume surges. 
In the event that there is a disruption in the manufacturing of zero emission 
vehicles/trucks or that sufficient vehicles/trucks are not commercially available for the 
intended application, the timeline may be adjusted to accommodate the manufacturing 
disruption or unavailability of commercially available vehicles/trucks.   

 
 
 
________________________________________ 
Robert Ranallo 
Managing Director Facilities Project Engineering 
FedEx Ground 
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EXHIBIT ‘B’ 

MODULAR DOCK PLANS 

 

 

























EXHIBIT ‘C’ 

MODULAR DOCK CALCULATIONS 
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