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Subsidized Housing Inventory
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Extremely Low (ELI) & Very Low-Income (VLI)
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Project Scope of Work
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Project Schedule

June-Sept Project kickoff & 
windshield tour

Housing 
Needs 
update

Development 
Constraints 

Analysis

Sept-Dec Three 
Community 
Workshops

Develop 
Vision, Goals, 
and Strategies

Jan-Feb Present Draft 
Plans Finalize Plans



Primary Island-wide Housing Needs
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Primary Aquinnah Housing Needs
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Local Housing conditions
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Local Housing conditions
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Local Housing conditions
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Source: The Warren Group

$20,000 - $100,000

$300,000 - $500,000

$500,000 - $750,000

$750,000 - $1,000,000

$1,000,000 - $3,000,000

$3,000,000 - $5,000,000
*Note: there were no reported sales between $100,000-
$300,000 or over $5 million. 



Local Housing conditions
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Figure 5.3. 
Year-Round Homeowner Age Cohort by Year

Source: ACS 2010-14

25 to 34 years 35 to 44 years 45 to 54 years
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Helps a community to 
! Reach for goals above and beyond what 

is normally expected
! Discover possibilities that were not 

apparent before
! Motivates people to take action together
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! Is a stretch, but still in the realm of 
achievable

! Makes people feel hopeful and 
optimistic

! Is a way to work with change
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INTRODUCTION: SMALL DISCUSSION GROUP EXERCISE 

!"#$%&'($)
Work together to discuss housing 
needs and envision best housing future 
in your community.

*+$),-).$+/0&+
Help the project team to:
! refine needs assessment
! draft a housing vision
! draft housing goals
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EXERCISE DESIGN AND SCHEDULE
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THANK YOU!
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