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Martha's Vineyard Commission     
DRI #715 17 Mill Square Road Partial Demolition 
MVC Staff Report – 2021-11-20 

  
1. DESCRIPTION 
1.1 Owners: William and Joan Damora 
1.2 Applicant: Raphael Magri (contractor) 
1.3 Project Location: 17 Mill Square Road (Map 3, Lot 20), Oak Bluffs 
1.4 Proposal: Partial demolition of a house listed in MACRIS, and new addition. 
1.5 Zoning: Residential 2 (R2) 
1.6 Local Permits: Demolition permit, building permit 
1.7 Surrounding Land Uses: Other residences in the R2 district. 

 
Project History: The existing four-bedroom, 2.5-story house, known as the E. E. Carpenter House, 
was built around 1890 in the “eclectic Queen Anne” style as a seasonal dwelling.  
     According to the MACRIS file: “This house is significant as part of the Vineyard Highlands, an 
area laid out originally in 1869 as an alternative to the Wesleyan Grove Campground by a group of 
Camp Meeting Association directors fearful of encroachments by the Oak Bluffs Land and Wharf 
Company on Wesleyan Grove. The area includes the highest land in the resort, overlooking Lake 
Anthony [Oak Bluffs Harbor] and Vineyard Sound [Nantucket Sound], and is closely identified with 
the Baptist Camp Meeting which began there in 1875. This house has a prestigious location on the 
bluff called East Chop overlooking Vineyard Sound.”  
     The Vineyard Highlands (also listed in MACRIS) includes the approximate area between Vineyard 
Sound, Oak Bluffs Harbor, Oak Bluffs Cemetery and Munroe Ave., at the northeastern tip of East 
Chop.  
     The neighborhood on East Chop is also known as Institute Hill, since it was associated with the 
Martha’s Vineyard Summer Institute that once stood at the bend in East Chop Drive. The institute 
had begun in the 1870s, with classes held elsewhere in Oak Bluffs, and was later able to construct 
the building known as Agassiz Hall, named after Harvard professor Louis Agassiz. According to The 
History of Martha’s Vineyard, by Arthur Railton, enrollment peaked at around 1,000 in the late 
1890s, and a second building was constructed next to Agassiz Hall. Enrollment declined as state 
normal schools began offering free classes in the summer, and the institute closed in 1906.  
     The Oak Bluffs Historic Commission has not reviewed the proposal, since it was considered an 
addition to the existing structure, not a demolition.  
  
Project Summary: The proposal is to demolish a portion of the building facing Mill Square Road, 
and a smaller portion facing East Chop Drive, and add 1,610 ft2 of new living space (including 
finished attic space), a 141 ft2 masonry patio, and a 70 ft2 expansion to a second-floor balcony. The 
total conditioned space will increase from 2,181 ft2 to 3,791 ft2, and the number of bedrooms will 
stay at four. The footprint of the house (including the porch) will increase from 1,633 ft2 to 2,211 
ft2. The project also includes an expanded unfinished basement. 
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2. ADMINISTRATIVE SUMMARY 
2.1 DRI Referral: Oak Bluffs Building Department 
2.2 DRI Trigger: 8.1a (Demolition/alteration of a structure listed in MACRIS) 
2.3 LUPC: November 22, 2021 
2.4 Public Hearing: Not yet scheduled 

 
3. PLANNING CONCERNS 
3.1 Historic Character: As with the existing house, the proposed addition would have 2.5 stories and 

cedar shingles, with similar trim detailing. The house would have a larger footprint extending to 
the west, and include a new patio on the east side. Other proposed features include symmetrical 
north-south gables with arched windows on the second floor; a gabled roof, second-floor balcony, 
and first-floor columns facing west; and ganged windows facing east and west. The north-south 
gables will be slightly higher than the existing ridgeline running east-west. An existing round tower 
with peaked roof, as well as a covered porch and other features facing East Chop Drive, will be 
unchanged, except for the expansion of the first-floor living room, which will replace part of the 
porch on the south side of the building and expand the existing windows facing east.  
 

3.2 Wastewater: The property drains into Nantucket Sound and the number of bedrooms will remain 
at four. The project will include a new 1,500-gallon septic tank and leaching field just west of the 
addition, to replace existing cesspools in the footprint of the addition.  

 
3.3 Stormwater and Drainage: The project will lead to an increase in impervious surface on the site, 

including the building and patio. Drainage would occur via gutters and a drywell east of the 
building. Two other drywells would be added along the driveway from Mill Square Road. The 
building is located near the crest of the property, so drainage would be away from the building. 

 
3.4 Energy: The new portions of the house will connect to the existing propane HVAC system. (The 

MVC Energy Policy for this type of project includes a preference that no new additional fossil fuel-
using equipment be installed.)     
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