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Dear Commissioners, 

Following the Public Hearing for the demolition of 1133 Main Street, the applicant would like 
the following information inserted into the written record in hopes that it will answer any 
remaining Commissioner questions and further assist them with their deliberations.   

Historical & Cultural Importance 
The Bristol family acknowledges that their existing home is, as the Tisbury Historic 

Commission put it, “a marvelous example of shingle style architecture.” That said, there were 
several factors glossed over during the public hearings that we would like to ensure are clear in the 
record for Commissioners as you deliberate.  

- The home is not listed on MACRIS, a thorough database of historic sites in Massachusetts.
- The home is not located in the West Chop Club Historic District.
- The home was not designed by an architect of significance, and not by any architect listed in

the Massachusetts Historical Commission’s architectural description of West Chop. The
original architect, if any, is unknown.

- Neither the applicant, nor the Commission, has  definitive information that the original home
was indeed owned or built by someone in the Hinkley family, or that the home was built
prior to 1904, the date listed on the Town of Tisbury’s assessor property card. The applicant
provided information based on family folklore which may or may not be accurate.

- Much of the history in the home was made with the current family, the Bristols, who intend
to continue that legacy with future generations of their family in their proposed new home.

- There have been a hodge podge of renovations over the years with little regard to the
original structure, including the movement of windows and doors, installation of aluminum
clad windows, the enclosure of originally open areas, and structural changes throughout
each level which have further compromised the structural integrity of an already underbuilt
structure.

New Home Proposal 
The Bristol family believes the new home is also a marvelous example of Shingle Style 

architecture which will continue to serve the Bristol family, and West Chop residents and guests for 
generations to come without deviating from the architectural vernacular that makes this area of the 
Island so special. The new home retains all the typical West Chop architectural features across the 
roof lines, massing, and window/door sizing and spacing. Many of the unique characteristics of the 
existing structure will also be maintained including exterior trim profiles, the main entrance door, 
antique brick chimneys and veneer, a variety of salvaged materials, and the tower design on the 
street façade.  

The new home will be much more energy efficient than the current structure, or a renovated 
version of the current structure for the following reasons: 

- Modern framing will allow greater depth for insulation in all building cavities.
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- Modern framing will also allow for a better insulated, and thus more efficient, heating and 
cooling system. 

- The Bristols are committed to an all-electric air-source heat pump heating, cooling, and hot 
water system, which will be far more efficient than the current system, and more efficient in 
a new home that will exceed current energy code requirements.  

- The new home will be properly air sealed to prevent cold air leakage throughout the winter, 
which is common in the current home, and likely inevitable in a renovation. 

- New windows and doors throughout the home will reduce solar heat gains in the summer, 
and prevent air leaks in the winter, further reducing the energy needs of the home.  

- The new full basement will provide living space, in an area that was previously unusable, 
while capitalizing on the natural insulation benefits below grade structures achieve from 
steady ground temperatures resulting in lower heating and cooling demands.  
 
Included with this letter are proposed findings of benefits and detriments that we believe 

the Commissioners should review and adopt. We also included answers to any questions that came 
up in the public hearing and a list of offers for the Commissioners’ consideration. Lastly, we reviewed 
several previous historic demolitions approved by the Commission, or where a non-concurrence 
vote was taken, and provided a comparison of those projects to our proposal for your review, as we 
believe this further illuminates that our proposed demolition and new construction is reasonable, 
beneficial, and in keeping with past Commission practices. 

 
We thank the Commissioners for their time and thoughtful consideration of our project and 

thank the Commission Staff for the care and effort they put into this process. Please know that the 
Bristol family loves their home, and their location on West Chop. That said, we ask that you 
determine that the demolition and new construction of the Bristol’s proposed home is the best way 
to achieve a lasting legacy for this West Chop style architecture and the Bristol family’s special place. 
Architect Paul Weber’s work is ubiquitous around West Chop, including the Club building 
themselves, and his efforts to ensure the West Chop style is retained for generations to come will 
once again be put to use at this property. Gary Maynard’s company has completed many new 
buildings and renovations around West Chop and their exquisite skills harken back to the days when 
carpentry was not just a skill, but an art form. Engineer Casey Decker is a licensed engineer whose 
opinion and expertise we trust, and his observations and conclusions regarding the structure’s 
inability to meet modern energy and structural standards through renovation led us to the point we 
are at today. Lastly, trust the 18 neighbors who reviewed these plans and resoundingly approve of 
our proposed home. We do not believe we are tearing a page from history, but instead agree with 
the neighbors that this will be a rebirth of the Bristol’s family home and we hope it will live on and 
be enjoyed by many generations to come. 

 
 

Respectfully submitted, 

Susannah & Brian Bristol, Gary Maynard, Paul Weber, and George Sourati 
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Following the Public Hearing, Mr. Elvin asked us to address six points which are identified below  
along with our responses. 
 
1. Statement as to how the existing oak trees on the property will be protected.   

See email attached from Mark Dibiase, an ISA Certified Arborist with Bartlett Tree Experts 
expressing his opinion that the two oak trees in questions will not survive any ground 
disturbing activity to install a new foundation in the current or proposed location. Based 
on his expert opinion, the applicant feels the best solution is to locate the new home 
further away from the water as shown in the site plan on file with the Commission. While 
this will require the removal of these two trees, doing so will allow the new house to be 
further away from the bluff, the 100 year VE Flood Zone, the existing marsh and wetlands, 
and the NHESP Priority Habitats of Rare Species and Wildlife Zone. 

As listed below in offerings, the applicant will replace these two trees with two new oak 
trees of substantial size. The Bristol family looks forward to watching these trees mature 
through the years alongside their grandchildren and new home. 

 
2. List of other projects on West Chop that have involved new foundations, including which ones 

were new construction vs. rehabilitation/renovation. (George mentioned this at the hearing.) 

See attached list and accompanying map.  
 

3.    List of items/features to be salvaged or offered for reuse offsite.  

The applicant will salvage flooring, select subfloor materials, wall sheathing to re-mill into 
finish flooring, wood paneling in the South parlor, three fireplace mantels, components 
from the renovated 2nd floor bathroom, the front door, door hardware, and interior doors 
for reuse to the greatest extent feasible. 

Additionally, and as indicated on the original building permit application, the applicant will 
allow Habitat for Humanity to salvage any materials they would like that are not proposed 
for reuse on site. This process will be arranged through the Tisbury Building Department as 
part of the permitting process. 
 

4.   Confirmation that the new house will be all-electric.  

The new home will have electric air-source heat pumps for heating and cooling, electric air-
source heat pumps for hot water, and electric ovens. Susannah Bristol requests a propane 
cooktop for it’s superior cooking abilities.  
 

5.   Confirmation that the number of bedrooms in the main house will decrease from 7 to 6.  

The new main house will have 6 bedrooms. 
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6.   Any formal offers (numbered list). 

To further the Commission’s goals for green energy usage, climate change resilience, and 
historic preservation, the applicant makes the following formal offers: 

1. The new home will achieve a Home Energy Rating Score (HERS) of 45 or lower, ten points 
better than required by the Stretch Energy Code in Tisbury. 

2. To retain the historic aesthetic of the proposed rooflines, the applicant will purchase 
renewable electricity from their utility provider in lieu of installing solar panels. 

3. The current title five septic system was installed in 2019, and the applicant is unsure 
whether it will need to be replaced as part of this project. If the current system must be 
replaced, the applicant will install an advanced treatment system, and if not, the applicant 
will install an advanced treatment system when the system requires replacement in the 
future.  

4. The new home’s outdoor lighting will meet International Dark Sky Association Standards 
including only being on when needed, only lighting the areas that need it, being no 
brighter than necessary, minimizing blue light emissions, and eliminating upward-
directed light. 

5. No PVC trim will be used on the home, and the applicant is committed to working with a 
licensed HERS rater to achieve their HERS score without the use of spray foam insulation 
to the greatest extent possible by employing alternative insulation and air sealing 
products. All doors and windows will be wood. 

6. Existing exterior trim profiles will be documented through tracings and replicated for use 
on the exterior of the new home.  

7. The exterior stone cladding on the foundation and chimney shown in the previous 
drawings will be changed to antique brick to match the brick on the existing home, and 
the chimney height above the ridge will be the minimum required by code.  

8. The applicant will not seek the DRI status removal condition granted to 97 Iroquois (DRI 
700), thus allowing the property to stay a DRI after completion of the project.  

9. The applicant will have the existing structure photographed prior to demolition and 
provide copies of all photos to the West Chop Club and the Martha’s Vineyard Museum. 

10. The applicant will plant two new oak trees of substantial size.  

11. The applicant will submit an engineered site drainage plan to the Commission prior to 
issuance of a building permit. 



Address Parcel ID Type of Work Map Color
867 Main Street 2‐H‐5 Demo & New Construction with Basement Blue
959 Main Street 1‐G‐10 Demo & New Construction with Basement Blue
1063 Main Street 1‐G‐2 Demo & New Construction with Basement Blue
1032 Main Street 1‐J‐1 Demo & New Construction with Basement Blue
1165 Main Street 29‐B‐9 Demo & New Construction with Basement Blue

137 Massasoit Avenue 1‐K‐4.1 New Construction with Basement Purple
960 Main Street 1‐M‐2.1 New Construction with Basement Purple

184 Quinsigamond Avenue 2‐F‐2 New Construction with Basement Purple
107 Iroquois Avenue 1‐L‐1.1 New Construction with Basement Purple
907 Main Street 2‐H‐3 Partial Demo, Partial New Construction with New Basement Green

162 Iroquois Avenue 1‐E‐3 Partial Demo, Partial New Construction with New Basement Green
1039 Main Street 1‐G‐4 Renovation with New Basement Orange
966 Main Street 1‐L‐2 Renovation with New Basement Orange

21 Iroquois Avenue 2‐G‐4 Renovation with New Basement Orange
97 Iroquois Avenue 1‐M‐2 Renovation with New Basement Orange
155 Iroquois Avenue 1‐H‐1 Renovation with New Basement Orange
167 Iroquois Avenue 1‐H‐2 Renovation with New Basement Orange
1153 Main Street 29‐B‐10 Renovation with New Basement Orange
1182 Main Street 29‐C‐5.1 Renovation with New Basement Orange
1187 Main Street 29‐B‐7 Renovation with New Basement Orange
1160 Main Street 1‐A‐1 Renovation with New Basement Orange
1016 Main Street 1‐J‐2 Renovation with New Basement Orange

187 Iroquois Avenue 1‐H‐3 Renovation with New Basement Orange
1047 Main Street 1‐G‐3 Renovation with New Basement Orange
849 Main Street 2‐H‐6 Renovation with New Basement Orange

143 Massasoit Avenue 1‐K‐3 Renovation with Partial New Basement Black

West Chop Area Basements

Information was derived to the best of our ability by reviewing the Town of Tisbury assessor cards and reviewing the building permit 
files available at the Town of Tisbury Building Department.
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Gary Maynard
George Sourati
FW: Bristol Residence, 1133 Main Street Vineyard Haven 
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This is from our meeting with Bartlett this morning. When he says “in either case,” he means 
either the operations to lift, excavate and install foundation in existing location OR build the 
new building in the preferred location farther from the water. To me, this means the trees are 
off the table as a point of discussion.

Gary Maynard

Principal & Director of Operations

38 Kates Way, Vineyard Haven, MA. 02568

Office: 508-696-6861

www.holmesholebuilders.com

From: Mark DiBiase <mdibiase@Bartlett.com>
Date: Wednesday, August 3, 2022 at 10:36 AM
To: Gary <Gary@holmesholebuilders.com>
Cc: Caleb Nicholson <caleb@clmvland.com>, "trey@clmvland.com" <trey@clmvland.com>
Subject: Bristol Residence, 1133 Main Street Vineyard Haven

mailto:trey@clmvland.com



Dear Gary,

It was good meeting you this morning on the subject property to review the
construction plans as they pertain to the two black oak trees directly in front of
the house.

Per our discussion concerning the options involved, it is my opinion that in
either case the trees are in the way and would not survive the extreme measures
involved to perform the necessary work.

Therefore, it would be better to remove the trees up front and replace them with
a suitable species when the landscape is restored.

I hope this helps to clarify things and if you or anyone else has any questions,
please contact me at your earliest convenience.

Thank you and best regards, Mark

MARK DIBIASE 

MCA #1432, ISA Cert. Arborist #NE-0161A

BARTLETT TREE EXPERTS

2964 Falmouth Road, Osterville, MA 02655

p (508) 428-2397 

e mdibiase@Bartlett.com

facebook.com/bartletttreeexperts

bartlett.com



55 King Point Way, Edgartown - Non-Concurrence 1133 Main Street, Tisbury

Staff report states, "one of the last remaining summer cottages in 
Katama."

The new structure is a West Chop Shingle Style home and is 
surrounded by other new, renovated, and original homes in the 
West Chop style.

New structures were 7,522 sq. ft. larger than existing. New structure will be 1,359 square feet smaller than existing.

Propane hot water and backup heat. All electric air-source heat pump hot water, heating, and cooling.

Property drains into an impaired watershed, Edgartown Great Pond.
Property drains into Vineyard Sound which does not have a 
nitrogen limit, the owner will install a site drainage system, and an 
advanced treatment septic if/when it needs replacing. 

Proposed new structure was a modern home with vast expanses of 
glass.

Proposed structure retains West Chop Shingle Style architecture 
and will reproduce existing exterior details, massing, with wood 
windows and doors.

Reduced amount of vegetation on property by 11,500 sq. ft. 
Only two trees will be taken down on the property and they will be 
replaced. New home is further away from the NHESP Priority 
Habitats of Rare Species and Wildlife Zone.

907 Iroquois Avenue, Tisbury - Approved Demo & Renovation 1133 Main Street, Tisbury

Selective demolition and renovation including a new foundation 
while retaining West Chop architectural vernacular.

Full demolition with new construction to include a new foundation 
and new home will retain West Chop architectural vernacular.

Paul Weber - Principal Architect for the project. Paul Weber - Principal Architect for the project.

Propane heating system. All electric air-source heat pump heating system.

DRI status removed after MVC letter of compliance issued. Applicant offered for property to remain a DRI.

9 Beecher Park, Oak Bluffs  - Approved Demolition 1133 Main Street, Tisbury

Property is listed on MACRIS. Property is not listed on MACRIS.

Structure built in 1877 - 144 Years Old.
Structure built in 1904 according to Town of Tisbury - 118 Years 
Old.

New structure to be 2,236 sq. ft. larger. New structure to be 1,359 sq. ft. smaller. 

Backup propane heating system. All electric air-source heat pump heating system.

19 Mill Square Road, Oak Bluffs - Approved Demolition 1133 Main Street, Tisbury

Property listed on MACRIS and in a MACRIS listed District. Property not listed on MACRIS and not in a MACRIS listed District.

Property located on a very visible and often visited road, East Chop 
Drive.

Property located on a private road, and surrounded by private 
property.

Impervious surfaces increased by 1,265 square feet due to larger 
structure and patio.

Impervious surface to decrease by 352 square feet due to smaller 
structure.

29 Franklin Street, Tisbury - Approved Demolition 1133 Main Street, Tisbury

Building constructed in 1850 - 167 years old at time of approval
Structure built in 1904 according to Town of Tisbury - 118 Years 
Old.

New structure to be 816 sq. ft. larger. New structure to 1,359 sq. ft. smaller. 
Project conditioned to not use PVC trim. Applicant has offered not to use PVC trim. 

Structure was definitively owned by the Look and Luce families. No evidence of ownership by a significant person, only folklore. 

Previous MVC Historic Demolition Approvals & Non-Concurrences vs. 1133 Main Street Application

All information on previous approvals/non-concurrences was derived from decisions and staff reports.
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