Martha’s Vineyard Conservation Summit Report

Martha’s Vineyard Commission
May 30, 2024

Background

To implement our Climate Action Plan—The Vineyard Way, the Martha’s Vineyard
Commission (MVC) received an MA Municipal Vulnerability Program (MVP) grant to update
our vegetation maps and convene a half-day Conservation Summit. The Summit directly
supports the following goal and objective of the Land Use, Natural Resource, and
Biodiversity component of the Climate Action Plan:

e GOAL #2: By 2040, natural resources and biodiversity on Martha’s Vineyard are
cooperatively managed and protected to maintain and promote habitat health,
connectivity, and resiliency.

e OBIJECTIVE #1: By 2025, a conservation summit convenes every 2-3 years where
conservation organizations identify data gaps and develop collaborative projects
that promote connectivity and resilience toward targets developed in the process.

As the leads of this action in the plan, Biodiversity Works and Polly Hill Arboretum hosted
the summit in partnership with the MVC.

Summit Participants and Objectives

On May 30, 2024, twenty-one conservation practitioners with island expertise attended a
half-day summit at the MVC to achieve the following objectives:

e Use updated vegetation maps and climate projections to identify priority wildlife
corridors that protect biodiversity and build resilience to climate change.

e |dentify areas for collaboration and other opportunities to support conservation and
management measures at priority sites.

The workshop was facilitated by the Martha's Vineyard Commission and included
representatives from the following organizations:

Biodiversity Works

The Nature Conservancy

Wampanoag Tribe of Gay Head (Aquinnah)
Martha’s Vineyard Vision Fellowship

Martha's Vineyard Commission

Felix Neck Wildlife Sanctuary (Mass Audubon)
MV Shellfish Group

Martha’s Vineyard Land Bank Commission



Great Pond Foundation
Harvard Forest

Sheriffs Meadow Foundation
Polly Hill Arboretum

The Trustees of Reservations
Vineyard Conservation Society

As a partner of the grant, a representative of the Nantucket Conservation Foundation also
attended the summit to share information and explore areas of collaboration.

Map Data Review

The workshop began with introductions, highlighting the diverse range of conservation
groups represented. Following the introductions, Chris Seidel (MVC Cartographer)
reviewed various mapping data and tools for conservation purposes, including the
identification of priority areas for conservation action. The maps presented included new
vegetation maps being finalized through the MVP grant, climate change hazard maps, and
draft wildlife corridor maps. Participants were able to ask questions and provide insights
about the draft maps. Some comments shared about the maps included:

e Climate flooding maps should include historical layers.

e Climate maps should consider erosion.

e Corridor maps: The index is wonderful, but it would be helpful to show individuals or
groups and how they would move. It would also be beneficial to show how the
composite is developed from the source data.

Conservation Prioritization

Next, participants were divided into four small groups to review a map of the island and
determine conservation priorities. To do this, participants first reviewed and agreed on the
following criteria for prioritizing conservation action:

e Corridor: Connects important habitats.

e Species protection: Critical for rare/threatened species, community richness, and
biodiversity.

¢ Resilience: Builds resilience to climate change impacts (e.g., migration area, good
water quality).

e Collaboration: Provides an opportunity for collaboration.

e Feasibility: Feasible for protection (e.g., town/conservation lands).

Group members were first asked to individually identify priority areas and explain their
choices to their group members, marking their selections with green sticky dots. After
sharing their ideas, each small group was asked to collectively choose their top three



priority sites and mark them on the map with blue sticky dots. Notes on why the priority
sites were chosen were captured on flipchart paper.

The small groups then shared their maps and top three sites with the larger group in a
plenary session. After all the small groups presented their top three sites, it became clear
that one area, the “Oyster Watcha” area, was identified as a priority by three small groups.
Participants agreed that this site should automatically be labeled as a final priority site.

Each participant was then given sticky dots to vote on three additional priority sites from all
the group's maps. From this voting process, five additional areas were identified as
priorities for conservation action based on the criteria. The map below shows these areas,
and the interactive map with more details can be found here. Instructions on how to use
the web map are found in Appendix B.



https://dukescountygis.maps.arcgis.com/home/item.html?id=7e9bbc64bd5145a2b776385ba39892c9#overview
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Next Steps/ Organizational Share

After the areas were prioritized, organizations were asked if they had any projects or areas
for collaboration to share that could move conservation action in these areas forward or
improve collaboration more broadly. The following next steps were identified:

e (TTOR) Sandplain corridor (near Oyster Watcha)
o Plant propagation
o Conservation/ecology/ land conservation
o Collaboration is welcome

e (PHA) Flora specimens/ plant propagation
o Can share protocols
e (VCS) Aquinnah Moshup Trail — opportunity for collaboration
o MVLB/SMF/Tribe
e (BW) Aquinnah Property: Off season Moshup Walk:
o Under-road passage (e.g. Nantucket road to bridge for passage)
o Luanne at BW will coordinate. Include Tribe, town, VCS, SMF, CC&E comm
landowners
o Limits: DCPCs, funding
e (MVC) Open Space Guidelines



o Suitability analysis
o Seek conservation group input
(CP) Conservation Partnership (meetings of all island conservation groups)
o Share map of priority areas with decision makers for prioritizing land to buy.
o Working with the Tribe
(VCS) Regulatory side:
o Can support advocating for regulations but need to know priorities
o Sam at VCS will organize a brainstorm session this fall to identify priorities
Simplify local barriers (TTOR)
The group agreed to an annual conservation summit to discuss different topics and
update progress
o Include follow up meetings between these summits
Conserve more
o Grants (MVP)/ growing natives/ seed swaps
More sharing with Nantucket



Appendix A: Participants

Name

Organization

Liz Olson

Biodiversity Works

Karen Lombard

The Nature Conservancy

Maria Abate

Wampanoag Tribe of Gay Head (Aquinnah)

Sakiko Isomichi

Vision Fellow

Chris Seidel

Martha's Vineyard Commission

Matt Pelikan

Biodiversity Works

Oliver Osnoss

Felix Neck Wildlife Sanctuary

Emma Green-Beach

MV Shellfish Group

Julie Russell

Martha’s Vineyard Land Bank Commission

Bekah Myers

The Nature Conservancy

Luanne Johnson

Biodiversity Works

Emily Reddington

Great Pond Foundation

David Foster

Harvard Forest

Liz Loucks Sheriffs Meadow Foundation
Dan Doyle Martha's Vineyard Commission
Tim Boland Polly Hill

Shea Fee The Trustees

Rich Couse Biodiversity Works

Sam Look Vineyard Conservation Society

Kristen Geagan

Sheriffs Meadow Foundation

David Bouck

Great Pond Foundation

Jen Karberg

Nantucket Conservation Foundation




Liz Durkee Martha's Vineyard Commission

Meghan Gombos Martha's Vineyard Commission (contractor/facilitator)

Mary Morano Martha's Vineyard Commission (intern)




Appendix B: How-To ArcGIS OnLine: Basics of Viewing Data in a Web Map.

Martha’s Vineyard Commission, Chris Seidel 6/6/24

From the Web Map’s Overview Page:

Read the info on the page to learn more about the data.

Click the ‘Open in Map Viewer’ button to open the map.

Use the scroll wheel on your mouse to zoom in or out. Pan the map by clicking & dragging anywhere on the map.

Click the Layers button (2naicon on left from top) to view the complete list of data layers in the map.

Turn datasets on or off by hovering the mouse over the name of a data layer and then click the eyeballicon.

If you click on data on the map, a pop-up info window may appear with relevant info.

O Ifthere are multiple datasets at that same location which are also turned on, then the info box will show “1 of

X”. Click the little arrow at the top of the pop-up window to see the info associated with each dataset.

Click the Legend button (6w button on left from the top) to view the legends for the datasets that are turned on (set to

visible via the Layers button).

Click the Bookmarks button (7« button on left from the top) to quickly zoom to pre-saved locations.

Click the Basemap button (4« button on left from the top) to view a different basemap.



