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1. Introduction 
 
This document is a report from an ad hoc committee made up of representatives of the Martha's 
Vineyard Commission and the Martha's Vineyard Hospital to explore whether there are any 
possible alternative sites for the location of the hospital. This committee looked for the existence of 
potential real estate only; it did not consider the financial feasibility of implementing an alternative 
site nor did it undertake a risk assessment of the existing site, both of which still need to be 
addressed. If the committee were to find that no other possible site exists, then the financial 
analysis would have been moot. Therefore the committee narrowly defined its mission as 
ascertaining whether possible sites exist as soon as possible. 
 
Background: On October 21, 2004 representatives of the Martha's Vineyard Hospital met with 
the Martha's Vineyard Commission in a public, pre-application meeting to informally discuss 
preliminary plans for the new hospital building. The Hospital intends to build a new 89,522 
square foot building to house surgical and medical facilities and renovate 12,000 square feet of 
the existing hospital. Most of the existing hospital building would be used for related support and 
administrative services. The Windemere Nursing Home would also remain.   
 
At this meeting and at two subsequent public meetings with Hospital representatives on August 
25, 2005 and November 17, 2005, several Commissioners expressed concern that the Hospital 
Board had not fully explained to the community the reasons for rebuilding on the existing site, 
rather than relocating to a more central and less environmentally constrained location. Although 
rebuilding the entire hospital, Windemere, and related facilities in a new location would 
presumably cost more, these Commissioners questioned whether the additional expense might be 
warranted because of the following concerns about the existing site: 

• Its location where hurricanes and storms could seriously affect the hospital and access 
roads. 

• The small site size, affecting the availability of parking, site design, and the potential for 
future expansion. 

• Access concerns due to traffic congestion on Beach Road as well as the presence of the 
Lagoon Pond Drawbridge, which causes traffic delays throughout the summer and 
sometimes in other seasons and which will be reconstructed twice over the next several 
years causing even more delays.  

• The existing site is not centrally located to the entire island or its population centers. It is 
located close to the two most populous year-round towns, though the connection to Tisbury 
is tenuous because of the previously mentioned access concerns. 

These concerns were outlined in a letter from the MVC to the Hospital dated October 22, 2005 
(appended to this report). 
 
The Hospital representatives felt that it would be difficult to relocate the hospital for four reasons. 

• They questioned whether there was a clearly superior and viable alternative site available; 
• It was not clear that the advantages of moving would justify the additional cost (estimated 

by the hospital to add $20 million or more to the currently $42 million dollar project 
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assuming that a new site could be obtained for no cost and that the existing site could be 
sold for its assessed value). The costs would rise further if construction were delayed. 

• They strongly questioned that it would be feasible to raise the additional funds required. 
• Changing the site could add delay and uncertainty that could jeopardize the process, 

especially if a zoning change was involved.  
 
The additional cost of moving might be mitigated somewhat by several factors: possible cost 
savings associated with building on a new site without disrupting existing hospital operations, 
incorporating all parking on site without the capital and operational expenses related to off-site 
parking, possible reduction in insurance premiums associated with a less risk-exposed location, 
possible reduction in annual operating costs associated with having a brand-new facility, possible 
cost-sharing of providing wastewater treatment if located near other potential users (e.g. High 
School and YMCA), and additional acreage for future growth of the facility.  
 
Windemere clearly benefits from its proximity to the hospital. The possibility has been raised of 
relocating the hospital without also moving Windemere; either moving it later or it is integrated 
into the new use for the existing site. This would present many financial and operational obstacles 
that would need further analysis. 
 
Mandate and Methodology: At the end of the November 17, 2005 meeting, the Hospital 
and Commission agreed to work together to address the first of the hospitals concerns noted 
above, namely: 

to look at possible alternative sites for the hospital in order to either 
confirm that rebuilding on the existing site is the only available option, or 
to ascertain whether one or more potentially viable alternative locations 
exist.  

 
A committee was formed made up of the following:  

- MVC Commissioners: Ned Orleans (Committee Chair); John Best; Dr. Martin Crane, Mimi 
Davisson, Chris Murphy and Paul Strauss.  

- Martha's Vineyard Hospital CEO Tim Walsh and Tim Sweet (Board Vice-Chair) 
- MVC staff support Paul Foley, Chris Seidel, and Mark London.  

The committee met on December 12, 2005, January 9, January 17, January 23, January 31, 
February 14, and February 22, 2006. 
 
Note that the committee and MVC staff are also working together to try to better understand how 
serious are the various concerns about the Hospital’s current location, and how these concerns 
could be mitigated. This will allow the both the Hospital and the Commission to address the 
fundamental question: are concerns about the existing site so serious that it is worth the financial 
and other significant costs to consider changing the site, if such a site is available. The analysis in 
this report is only one part of this puzzle.   
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The study consisted of two steps: 
• An initial screening of possible sites based on objective criteria and using Geographic 

Information Systems (GIS) technology, and  
• A more detailed identification of sites identified in the initial screening.  

 
2. Initial Screening 
 
The Committee adopted the following criteria to be used in the screening.   
� Distance from the “Blinking Light” intersection (Edgartown - Vineyard Haven Road and 

Barnes Road) considered the population/access centroid of the Island. 
� Size of at least 10 acres and preferably 15 acres. Note that only sites greater than 10 

acres were considered. 
� Direct access to one or more major roads.  
� Preferably not in areas of environmental sensitivity (wetlands, NHESP priority and 

estimated habitat) or currently being farmed.  
� Preferably not in or immediately adjacent to a residential area. 

 
The initial screening included sites listed as undeveloped or developed in the assessors’ roles. 
Protected conservation lands were excluded. Developed properties were not excluded from the 
initial screening because they might be developed only in part and still have enough undeveloped 
land available for the hospital’s needs.  The list of criteria is on the next page.  
 
The screening identified dozens of possible sites within three miles of the Blinking Light 
intersection and rated these sites on a scale between 4 and 30 points. Sites were rated as:  

• Most Suitable - 20 to 30 points, 
• Suitable - 16 to 20 points, 
• Somewhat Suitable - 12 to 16 points, 
• Minimally Suitable - 4 to 12 points 

 
In most cases, different parts of the site rated somewhat differently. For simplicity sake, the 
descriptions on the following pages only include the main or sometimes the highest rating for the 
site in question.   
 
The map on the page after next shows the results of this initial screening. The initial screening 
identified fifteen (15) potential alternatives.  Although the possibility of locating the Hospital in the 
State Forest has been proposed by several people, the Committee did not consider this possibility 
in order to respect the integrity of the State Forest and in light of the significant legal and other 
obstacles it would pose. The committee acknowledges that there might be other viable sites it did 
not identify. 
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3. Specific Site Identification 
 
The top sites were then looked at in more detail to make a preliminary determination of which 
sites could be worth pursuing. In some cases, the owner was contacted to ascertain whether he or 
she was prepared to discuss the possibility. The pages after the map describe each of these sites.  

Criteria and Rankings for Hospital Site Analysis 
   

Note: The higher the ranking the more desirable the feature   
Criteria Ranking   

Proximity to Blinker    
 Within 1 mile 6   
 1 to 2 miles 4   
 2 to 3 miles 2   
 Beyond 3 miles 0   
Proximity to Environmentally Sensitive Area    
 Not in Priority or Estimated Habitat 4   
 Within Priority Habitat (all Estimated Habitat is w/in Priority Habitat) 0   
Proximity to Existing Neighborhood    
 Not in Neighborhood or 1000' buffer 4   
 Within 1000' buffer 2   
 Within Neighborhood 0   
Proximity to Major Road    
 Within 500ft of a Major Rd 2   
 Beyond 500ft of a Major Rd 0   
 Abuts a Major Rd (<=100') 4   
 Abuts a non-Major Rd (any other road) 2   
 Does not abut any road (>100') 0   
Zone II The area of groundwater contribution to a public supply well    
 Not within a Zone II 2   
 Within a Zone II 0   
Agriculture     
 Non Agricultural Land 4   
 Agricultural Soil & Not Farmed 2   
 Working Farm 0   
Zoning Excluding Aquinnah & Chilmark    
 Institutional &/or commercial zone 4   
 Residential zone/Ag. Zone/Small Business 0   
Size of 
Parcel Excluding Aquinnah & Chilmark; & all Protected Land  
 >15 acres 4   
 10 to 15 acres 0   
 < 10 acres - Area is Excluded from analysis            X   
Ownership Excluding Aquinnah & Chilmark; Protected Land; & Parcels < 10 Acres 
 Town or Publicly Owned 4   
 Other Ownership 0   
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Name: Dreamcatcher Realty Trust (1) 
Location: Believed to be E/WT Road, Edgartown Map 30 Lot 21    
Area: 20 acres of 80    
Owner: Dreamcatcher Realty Trust    
Current Use: Vacant Land    
Zoning: Residential, R-20 
Distance to Blinker: 
Assessed Value:   
Rating in Initial Screening: Minimally Suitable.  
Benefits: Large, vacant parcel.  
Detriments: Located under airport flight path. Not central. Abuts neighborhoods.  
Comments: Buyer’s Agent (Fred Roven) has expressed availability of 20 acres to Hospital for “a 
very reasonable cost”. 
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Name: Bayes-Norton Woodlot  (2)   
Location: 218 Edgartown – Vineyard Haven Road, Oak Bluffs Map 40 Lot 12    
Area: 11.8 acres     
Owner: Bayes-Norton Farm Inc.     
Current Use: Woods, agriculture/horticulture Chapter 61a    
Zoning: R3 
Distance to Blinker: Half mile 
Assessed Value:  
Rating in Initial Screening: 19 - Suitable 
Benefits: Vacant, proximity to Blinker, adjacent to other potential properties, notably the non-
gravel pit Goodale property 
Detriments: Potential farm land.  
Comments: The owner has indicated that he is not interested, as he wants to maintain the 
possibility of expanding his farm across the road. 
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Name: Goodale Tree Farm  (3)   
Location: 194 Edgartown – Vineyard Haven Road, Oak Bluffs Map 40 Lot 10    
Area: 55.53 acres     
Owner: Goodale Construction Company    
Current Use: Vacant land – Tree Farm    
Zoning: Residential 
Distance to Blinker: Quarter mile 
Assessed Value: $3,066,400.    
Rating in Initial Screening: 19 - Suitable.  
Benefits: Large size, possibly allowing for integration of the Hospital while maintaining other 
activities. Proximity to Blinker.  
Detriments: There are some residential neighbors.  
Comments: The owner has indicated that he is willing to talk about the possibility of the 
Hospital moving to the site.   Since this site abuts Head of the Pond Road a hospital in this 
location would raise the possibility of a by-pass road from Stony Hill road which would be a 
major change to the Island road network.
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Name: Goodale Gravel Pit  (4)   
Location: 164 Edgartown – Vineyard Haven Road, Oak Bluffs Map 51 Lot 2    
Area:  99.5 acres    
Owner: Goodale Construction Company    
Current Use: Sand and Gravel Pit    
Zoning: Residential 
Distance to Blinker: Less than a quarter mile. 
Assessed Value: $3,668,000    
Rating in Initial Screening: 18 - Suitable 
Benefits: One of few sites that is both close to the blinker and accessible to helicopters without 
impacting too many residential neighborhoods Ideally located. One-fifth of property would be 
more than enough.  
Detriments: Owner not interested at this time. Existing asphalt and concrete plant may be 
inappropriate abutter to a hospital. Pit is a major distribution point for construction materials.   
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Name: Oak Bluffs Water District  (5)  
Location: 4 Alwardt Way, Oak Bluffs Map 54 Lot 1.    
Area: 45.53 acres    
Owner: Oak Bluffs Water District    
Current Use: Town Wells    
Zoning: 
Distance to Blinker: Half-mile. 
Assessed Value: $1,596,100   
Rating in Initial Screening: Not screened.  
Benefits: Large lot in excellent location. 
Detriments: Location of Public Water Supply.  
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Name: Bayes Norton Farm  (6)  
Location: 223 Edgartown-Vineyard Haven Road, Oak Bluffs Map 40 Lot 4 (21.5 acres) and 
Tisbury Map 17 Lot 1 (17 acre).    
Area: 38.5 acres    
Owner: James Norton (Oak bluffs) and Bayes Norton Farm Inc. (Tisbury)    
Current Use:  Vegetable Farm   
Zoning: R-3 Residential (Oak Bluffs) and R-50 Residential (Tisbury) 
Distance to Blinker: 2/3 mile 
Assessed Value: $25,200 (Oak Bluffs) and $73,600 (Tisbury) Note: Agricultural Land   
Rating in Initial Screening: 23 – Most Suitable  
Benefits: Large size, proximity to Blinker, tied for highest rating in GIS Criteria screening. 
Detriments: Owner not interested, property is an active farm. 
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Name: Martha’s Vineyard Refuse  (7)  
Location: Edgartown – West Tisbury Road, Edgartown Map 25 Lots 4, 5, and 6    
Area: 23.55 acres Lot 4 (13 acres), Lot 5 (10.66 acres), and Lot 6 (10.36 acres)  
Owner: MVRRD (lots 4 & 5) & unknown & Karen Drake (lot 6).  
Current Use: Transfer Station and vacant.    
Zoning: A-12 and Rural Residential 
Distance to Blinker: 2 1/3 miles. 
Assessed Value: $755,300 (lot 4), $509,000 (lot 5), and $516,900 (lot 6)  
Rating in Initial Screening: 15 - Somewhat Suitable (Lot 4), 13 - Somewhat Suitable (Lot 5), 
12 - Somewhat Suitable (Lot 6). 
Benefits: Large, town-owned land at major intersection. 
Detriments: Currently operated as a transfer station. Not a central location.  
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Name: High School Expansion Property (8)   
Location: 111 Edgartown – Vineyard Haven Road, Oak Bluffs Map 50 Lot 29    
Area:  Approximately 15 acres (the overall site is 25.54 acres of which 3 acres is used by 
Community Services, 1 by the Skate Park, and 5 acres will be used by the YMCA)     
Owner: Martha’s Vineyard Regional High School    
Current Use: vacant 
Zoning: R-3, Residential 
Distance to Blinker: One-third of a mile. 
Assessed Value:    
Rating in Initial Screening: 13 - Somewhat Suitable. 
Benefits: Close to Blinker. Close to other institutions and potential users of the hospital (elderly 
housing, community services, skate park, ice arena, high school, Y.M.C.A.) Could potentially be 
acquired at little or no cost. 
Detriments: Potential land swap, if needed, could take time. Added traffic might be seen as a 
conflict with high school and other uses.  
Comments: This is already public land, having been taken for educational purposes. There is no 
identified educational use in the foreseeable future. If the School Committee and community 
agreed that this was a desirable solution, it might be possible to make the land available for 
hospital use. Alternatively, there could be a land swap that would make it available for hospital 
use in exchange for other land. For example, a scenario involving four properties would be:  
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- use the current High School property north of the road for the hospital; 
- use the current Church of Latter Day Saints property next to the High School for future 

educational purposes; 
- use the Oak Bluffs Resident Home Site property east of the Arena for the Church of Latter 

Day Saints; it could possibly also include some housing; 
- use the present hospital site for housing, possibly a mix of market and affordable.  

Note that this is one of many possible scenarios and it has not been discussed with any of the 
owners or administrators. 
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Name: Church of Latter Day Saints (9)  
Location: Edgartown – Vineyard Haven Road, Oak Bluffs Map 55 Lot 5    
Area: 11.42 acres    
Owner: Church of Latter Day Saints    
Current Use: Vacant    
Zoning: Residential 
Distance to Blinker: Less than three-quarters of a mile. 
Assessed Value: $699,700.  
Rating in Initial Screening: 13 - Somewhat Suitable. 
Benefits: Close to the Blinker. In institutional area.  
Detriments: Lot is on the smaller end of the range, and is narrow. Abuts residential 
neighborhood. 
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Name: Joseph and David Proskauer  (10)    
Location: Barnes Road, Oak Bluffs Map 28 Lot 1    
Area: 34.98 acres     
Owner: Joseph and David Proskauer     
Current Use: Vacant Land    
Zoning: Residential 
Distance to Blinker: One and a quarter miles. 
Assessed Value: $1,214,800.    
Rating in Initial Screening: 21 - Most Suitable. 
Benefits: Large lot. It also abuts some large, vacant lots owned by Lagoon Ridge Associates. 
Highly rated in GIS Criteria Screening.  
Detriments: All access would be along Barnes Road, which is a narrow curvy road (unless a cut 
thorough to County Road were established). Long, interior lot. Close to residential neighborhoods. 
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Name: Oak Bluffs Resident Home Site Committee – Site 1 (11) 
Location: Land to be swapped behind OBRHC (Note: limits of property boundaries n the land 
swap with the Land Bank are preliminary)   
Area: Approximately 25 acres   
Owner: Currently Land Bank, proposed to be Oak Bluffs Resident Home site Committee.   
Current Use:  Conservation Land, proposed for affordable housing.   
Zoning: 
Distance to Blinker: Three-quarters of a mile. 
Assessed Value:    
Rating in Initial Screening: 23 - Most Suitable.  
Benefits: Large parcel close to Blinker. In area with high concentration of institutional uses. 
Detriments: Proposed for affordable housing. Abuts residential neighborhood. Not directly on 
main road though could be accessed through the adjacent Resident Homesite property.  
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Name: Oak Bluffs Resident Homesite Committee – Site 21   
Location: Edgartown – Vineyard Haven Road, Oak Bluffs Map 50 Lot 31   
Area: 7.43 acres  
Owner: Oak Bluffs Resident Homesite Committee    
Current Use: Vacant (reserved for affordable housing and access to Land Bank Swap Land)  
Zoning: Residential 
Distance to Blinker: Less than three-quarters of a mile. 
Assessed Value: $499,200.   
Rating in Initial Screening: Suitable  
Benefits: Close to the Blinker.    
Detriments: Small property abutting a neighborhood. Not particularly large, nor what the Town 
has in mind.   
Comments: This site was included in the study because it could be combined with part of the 25 
acre Land Bank – O.B. land swap property behind it. Access to that property also has to be 
considered. 
 
 

                                                 
1  Not to be confused with the land north of this parcel (Site 1), which is proposed to be swapped with the 

Land Bank and would be accessed through this parcel. 
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Name: Allan DeBettencourt  (12)    
Location: Edgartown – Vineyard Haven Road, Oak Bluffs Map 56 Lot 12     
Area: 10.58 acres    
Owner: Allan DeBettencourt    
Current Use: Vacant Land    
Zoning: Residential 
Distance to Blinker: 1 mile 
Assessed Value: $658,700    
Rating in Initial Screening: 16 - Somewhat Suitable.  
Benefits: Site is at intersection of Ed/VH Road and County Road. Currently vacant. 
Detriments: Site is on small side of range. There are a few neighbors. 
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Name: Town of Edgartown, Pennywise Municipal Land  (13)   
Location: Off of Edgartown – Vineyard Haven Road, Edgartown Map 11 Lot 80.1   
Area: 30.4 acres   
Owner: Town of Edgartown    
Current Use: Vacant (reserved for future municipal purposes)    
Zoning: R 60 
Distance to Blinker: 3 miles 
Assessed Value: $778,300.   
Rating in Initial Screening: Minimally Suitable  
Benefits: Large, vacant, Town-owned land that is slated for future municipal services. 
Detriments:  Not directly on main road, close to neighborhood, not very close to Blinker, 
probably not what Town had in mind for property. 
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Name: Louise Norton  (14)  
Location: E/VH Road, Edgartown Map 11B Lot 243    
Area: 27.39 acres    
Owner: Louise Norton    
Current Use: Vacant Land    
Zoning: Residential, R-20 
Distance to Blinker: 
Assessed Value: $697,200   
Rating in Initial Screening: 14 - Somewhat Suitable.  
Benefits: Large vacant parcel.  
Detriments: Not central. Abuts neighborhoods. Difficult access that would probably only make 
sense with a by-pass road to Ed/WT Road 
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4. Conclusions 
 
Fifteen non-conservation properties were identified as potential sites, with seven of them being 
rated Suitable or Most Suitable.  It would appear that there are some sites that could be feasible. 
The most promising sites that could be worth pursuing are: 

• The site opposite the High School,  
• The Goodale tree farm. 

Both sites are large enough, are located on major roads, and are quite centrally located.  
 
With the information in this report, the Hospital Board can reexamine its initial evaluation of the 
viability of building a new hospital at the present location, particularly if the analysis of the 
concerns related to the present site indicates problems greater than originally anticipated. 
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BOX 1447, OAK BLUFFS, MASSACHUSETTS, 02557, 508-693-3453,  
FAX 508-693-7894 INFO@MVCOMMISSION.ORG WWW.MVCOMMISSION.ORG  
 
  
 

 
October 22, 2005 
 
Timothy Walsh 
Chief Executive Officer 
Martha's Vineyard Hospital 
Oak Bluffs, MA  
  
Dear Mr. Walsh, 
  
As you requested, we have scheduled an item on the Martha's Vineyard Hospital for the Martha's 
Vineyard Commission meeting of November 17, 2005. In order to help you prepare for this 
meeting, I am outlining below my understanding of some of the general issues about the hospital 
project that seem to be of concern.  
  
When you and Tim Sweet met the Martha’s Vineyard Commission in October 2004, the 
Commissioners suggested that the next time the Martha's Vineyard Hospital met the MVC, it 
would be useful to have a more in-depth discussion of the decision to remain on the present site. 
  
In August 2005, representatives of Thomas, Miller, Partners presented an update to the 
Commission regarding the proposed hospital renovation and expansion. As with your 
presentation last year, convincing arguments were put forward about why the hospital needs to 
be upgraded. However, the Commission as well as members of the public again expressed 
concerns regarding the decision to expand the hospital on the same site.  
  
The Commission was told that the Hospital Board made the decision to remain on the current site 
at a single Board meeting based on an apparently relatively simple analysis of two options: 
keeping both the Hospital and Windemere on the same site, or moving both to a new location. 
Several Commissioners suggested that a more complete written analysis of the options was 
warranted for a decision of this magnitude, which will affect Vineyarders for generations to come. 
  
There are clearly strong arguments in favor of remaining on the current site, including the 
possibility of avoiding replacement of certain facilities and the resulting cost savings. Also, as you 
pointed out last year, the community including the immediate neighborhood is already used to 
having the hospital there, whereas relocating might elicit opposition from future neighbors.  
However, there were other concerns that were raised and, in order to help you address them, I 
am including a brief summary of some of these issues. Also, I am enclosing copies of the full 
minutes of both Commission meetings at which the Hospital was discussed.  
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• Flooding: There is concern about the impact of a major storm and especially a hurricane 
on the hospital and on access to it. This concern is exacerbated by the recent hurricanes 
on the Gulf Coast. It was noted that Beach Road near the Hospital is often underwater 
after a storm. Have you checked the projections for the extent of a possible storm surge in 
a category 3 or 4 hurricane and have you considered the effects of rising sea levels 50 
years from now? Note that, at recent meeting with your architects, there was some 
confusion about the location of the 100-year flood plain. It was also noted that the current 
site is constrained by the presence of several wetlands. It would be useful to present 
information about how Hospital location is rated with respect to the risk of being affected 
by hurricanes, storms, flooding, etc. Have any discussions taken place with MEMA or 
Island emergency managers about this issue?  

• Access: There was concern that access to Hospital in its present location could be 
compromised with increasing traffic congestion and in case of other types of disruption. It 
was noted that any closure of the Lagoon Pond Drawbridge – whether unscheduled or 
scheduled in relation to its reconstruction over the next decade – could become a major 
roadblock to access to the hospital, forcing ambulances from Tisbury to go through the 
“blinking light” intersection, which can get very congested, especially when there are 
problems at the bridge. It was also suggested that an alternative location could be more 
centrally located for all Islanders.  

• Open Space and Parking: There was concern that the limited size of the present site 
would make it more difficult to deal with the space requirements of the building and 
parking, while maintaining an adequate amount of open space on the site. Since the 
Hospital is located on such an important waterfront road linking the three most densely 
populated and heavily visited towns of the Island, the Commission is very concerned 
about the visual impact of the project, and especially the proposal to create a large and 
highly visible parking area in front of the building. If, in order to maintain an adequate 
amount of open space and to protect the scenic values along Beach Road, it is determined 
that it is necessary to concentrate parking into a garage, this would lead to another 
expense on this site that might not be required in another location. There was also concern 
that preserving the wing of the existing building presently housing the Emergency 
Department, for which we understand that that the Hospital has no current need, would 
lead to housing other activities that would increase the traffic generation on the site; on the 
other hand, if this wing were to be demolished, additional parking in this area could 
reduce the need for parking in front of the building.  

• Availability of an Alternative Site: When you met with the Commission last year, you 
suggested that there was no readily available alternative site. At the August 2005 
meeting, there was some discussion to the effect that Oak Bluffs had offered land for a 
hospital facility. Since the August 25 meeting, several other alternative sites have been 
suggested to the MVC by various agents.  

• Relation to Windemere: We understand that it is the position of the Hospital that 
Windermere must be a part of the hospital. The cost comparison that was prepared of the 
options of staying or moving was based on both facilities remaining together. Although 
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there are clearly many arguments in favor of maintaining this relationship, several 
Commissioners wondered whether the option of splitting the facilities didn’t merit further 
exploration. If only Windemere stayed on the site, would it not be possible to either sell 
the remaining part of the site, or to use that part for a complementary facility, such as a 
retirement home, which might benefit from the proximity of Windemere and offer some of 
the operational and economic advantages similar to those presently offered by the 
proximity of the Hospital.   

• Cost: The Commissioners had many questions about the cost comparison of the two 
options. It would appear worthwhile exploring several options and updating the costs. The 
cost of moving will undoubtedly be greater than the cost of remaining in the current 
location, however the cost differential may not be as great as outlined in the initial 
comparison. The question is whether the advantages of an alternative location would 
warrant the additional expense.  

  
Finally, wherever the hospital ends up, the Commission is anxious to ensure that the design fulfills 
your primary mission of delivering important health to Vineyard residents and visitors. The 
Commission also wants to make sure that the design responds to other planning concerns such as 
water management, traffic, energy efficiency, scenic values, and that it is a is a building that 
looks like it belongs on Martha's Vineyard. With respect to the last item, it was suggested that 
your consultants might want to invite a local architect who is very familiar with Martha’s Vineyard 
design traditions to join the team.  
  
We invite you to return to the Commission to discuss these issues – particularly the choice of site 
as well as the basic parameters of the building and site design -- as soon as possible, without 
waiting for a more complete proposal to be submitted for formal DRI review. The Commission, 
and I imagine the population at large, look forward to a more complete explanation, discussion 
and resolution of these and other issues, so the Hospital can move forward with strong community 
support. 
 
Sincerely, 
  
Mark London 
Executive Director 
Martha's Vineyard Commission 
 
 
 


