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Strengthening Our Local
Economy

On November 30, the Katherine
Cornell Theatre was packed for the
public forum on how to strengthen
our local economy. Michael
Shuman, author of The Small-Mart
Revolution, spoke about why and
how to promote local ownership
and local spending. Before the
public meeting, he met the Island
Plan Steering Committee and
Livelihood/Commerce Work Group
Core. A tape of both meetings is
running on MVTV.

Work Groups

All five work groups held their first
meetings in November and early
December. The full groups meet
about once every two months; the
core groups meet bi-weekly to
analyze and prepare materials. All
minutes are on the website.

PLEASE JOIN THE NETWORK OF PLANNING
ADVISORS, ON THE WEBSITE OR CALL THE MVC.

www.islandplan.com

ISLAND PLAN

CHARTING THE FUTURE OF THE VINEYARD

MVC Okays Hospital DRI

On December 7, the MVC unanimously approved the
application of the Martha's Vineyard Hospital as a Development
of Regional Impact. The
formal review began
after the Hospital's
application was
completed in October,

4 and took only two

= months as a result of an
intensive schedule of
Public Hearings and
meetings of the Land Use Planning Committee.

Although several Commissioners had concerns about the
Hospital’s decision to expand the Hospital on the existing site —
due to its exposure to risk from natural hazards and the site's
limited size — all the Commissioners concluded that the benefits of
expanding the Hospital clearly outweighed the detriments. (see
article on back page).

An Ag Commission for the Vineyard?

Would creating an Agricultural Commission for each town or the Island
as a whole be an effective tool to : : '
promote agriculture on the Island?
This was the topic of a meeting
facilitated last month by the MVC in
cooperation with the Dukes County
Commission, the Agricultural Society,
and the Massachusetts Department of
Agricultural Resources. The workshop
provided town boards and the public F
with the tools and strategies to
develop community support for
farming and provide a voice for
local agriculture by setting up Agricultural Commissions.

Update to Affordable Housing Inventory
Every two years, the Massachusetts Department of Housing and
Community Development (DHCD) formally updates the state's Chapter
40B Subsidized Housing Inventory. The MVC, in cooperation with the
Dukes County Regional Housing Authority, assisted the towns of the
Vineyard in responding to DHCD's request for the latest information.



Hospital Evolution

The Hospital illustrates how DRI
review and the applicant’s willingness
can make a project better. In this case,
the improvements emerged from
informal discussions with the MVC over
the past year, as well as the formal
public hearing process.

e In the original proposal, there was
litle change to the amount of
parking. In the approved plan, the
Hospital will be providing about
seventy additional parking spaces.

e In the first proposal, the Hospital
was maintaining its on-site
wastewater treatment facility. It the
approved plan, the Hospital will
be tied into the town sewer, which
will provide more reliable
wastewater treatment and greater
nitrogen reduction to better protect
the water quality of Lagoon Pond. .

e The original proposal had two
roads leading into the site from
Beach Road, requiring a second
curb cut and an elevated structure
over wetlands. In the final design,
the second curb cut and the costly
road over the wetlands were
eliminated. Also, the parking lot
was set back from Beach Road to
allow room for a vegetated buffer.

* To clarify the risks associated with
natural hazards, particularly storm-
related flooding, the Commission
and Hospital had the Woods Hole
Group carry out a Risk Assessment
Study. The Hospital accepted all
the study’s recommendations
including upgrading the wind
resistance of exterior walls,
improving access roads, and
raising the elevation of the
emergency generator.

e As a result of the upgrade to
exterior building materials and to
provide for a more coherent
design, a revised architectural
proposal is being brought back for
MVC approval early next year.

e Many other aspects of the project
have been improved, or will be over
the next two years, as construction
drawings are finalized and brought
back for Commission review. These
include landscaping, site drainage,
and erosion control.

Upcoming Meetings

Wednesday, January 3, 12:30pm
Water Alliance
MVC Offices

Tuesday, January 9, 5:00pm
Bike/Pedestrian Subcommittee
MVC Offices

Tuesday, January 9, 5:00pm
Joint Affordable Housing
Groups
MVC Offices

Thursday, January 11, 5:00pm
Island Plan Steering
Committee
MVC Offices

Wednesday, January 17, 9:00am
Drawbridge Committee
MVC Offices

Wednesday, January 17, 10:30am
Joint Transportation

Committee
MVC Offices

Please check the Calendar section of the MVC
website for the latest updates.

DRI Status Report

MV Hospital — Expansion (#324-M)
Approved 12/7/06

Hart Hardware - hardware store

and housing, West Tisbury
(#549) LUPC tbd

Oyster Bar - vertical expansion

for function room and housing
(#596) - PH tbd

Middle Line Path - Town

affordable housing (#597) - PH
tbd

Balance Restaurant — new

restaurant (309M) - Concurrence
Review 1/11/07

Other Pending DRIs
e 18 State Road
e MV Coffee Shop
e Rutkiewicz Subdivision
o 1986 Evelyn Way Trust
e Tarkiln Subdivision
« Vineyard Golf Club Housing

LUPC Land Use Planning Committee review
CR Commission Concurrence Review

PH Commission Public Hearing

DD Commission deliberation and decision
WD Commission vote on written decision
t.b.d. to be determined

All meetings at the Commission offices
unless otherwise noted. (Information:
Paul Foley, ext.18 or on the website)
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