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Planning Process

Products
The following are the specific

products that we anticipate

producing during the course of
the planning process outlined at
the right.

Products as part of the process:

- a background document for
each topic that summarizes the
historic and geographic
context, the current situation,
what the future likely holds if
current frends continue, the key
issues we face, and the best
practices of how similar
communities have dealt with
similar issues.

- additional research as required
on topics such as the Vineyard
economy and water quality;

- modeling of traffic and water
quality.

Products resulting from the
process:

- a Comprehensive Policy Plan
that outlines goals, objectives
and policies;

- a Strategic Action Plan that
outline specific actions for each
topic to implement the
orientations in the
Comprehensive Policy Plan;

- MVC Guidelines, developed by
the MVC for use in reviewing
Developments of Regional
Impact.

Planning the
Future of the Vineyard

In December, the Martha's Vineyard Commission endorsed a proposal
for the Commission to facilitate a three-year, comprehensive Island-wide
planning effort, starting in 2005.

The aim is to define and share a consensus about how to manage
growth while maintaining the Vineyard’s distinct community character and
natural environment. The plan should also set out the strategy for achieving this
vision by outlining possible regulations, programs and other actions that could
be carried out by the MVC, by the towns, and by other entities.

The proposed planning program will deal with the interrelation
between the broad spectrum of issues facing the community while focusing on
priority issues, such as affordable housing and water quality. Two basic
scenarios for future growth will be examined: a projection of current trends
and the possibility of increased application of Smart Growth principles,
namely greater concentration of growth in compact, walkable, mixed-use
neighborhoods with maximum preservation
of open space.

The resulting plan will be adopted
by the Martha's Vineyard Commission as
the official regional plan. A major goal is to
serve the towns that ultimately would be
responsible for implementing many of its
ideas, by helping analyze problems, by
identifying possible solutions, and by
providing information so that decision-
makers can act.

Considerable planning work has
taken place over the past decades at the Commission, in towns, and within
various agencies. The new plan will build on this work by pulling it together
info a comprehensive framework. A preliminary list of topics is: Growth
Management, Housing, Economic Development, Open Space and Natural
Resources, Cultural Resources, Water Quality, Transportation, and Public
Services / Infrastructure.

Early in 2005, we propose to create a Steering Committee of about
15 people to oversee the process and deal with the tradeoffs between
different topics. Later in the year, a task force would be created for each
topic. The process will be designed to favor maximum involvement in the
process and ownership of the results by town governments, by community
organizations, and by the general public through the use of a wide variety of
participation techniques, starting in the fall of 2005.

The staff of the Martha's Vineyard Commission will do most of the work,
with specialized expertise and assistance brought in as required. The relatively
limited additional costs beyond basic MVC operations will be funded from
grants, private sector contributions, and town assessments. Commission
representatives will be meeting Boards of Selectmen and other town boards in
January to discuss this initiative and get their input before the details are
finalized.




Meetings with
Selectmen

In January and February, the
Commission is starting what we
hope will be an annual event, a visit
by the Commission Chair and
Executive Director with each of the
Town's Boards of Selectmen. The
Commission’s will outline its work in
the previous year and plans for the
upcoming one. This year, we will
outline the planning process
described on the first page of this
newsletter. In some cases, the towns
Finance Committees will take part in
the meeting and the upcoming MVC
budget will be reviewed.

Building
Renovations

The Commission has issued a
Request for Proposals to replace the
collapsing stone porch in front of the
building with a wood porch.
Designed by architect Bruce
MacNelly, the porch will harmonize
with and allow clear visibility of the
stone building.

Upcoming

Meetings
Tuesday, February 1, 10 am
Joint Transportation

Committee
MVC Offices

Wednesday, February 16 12:30pm
MV Water Alliance
MVC Offices
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New Officers

In December 2004, the Commission
elected its officers for the year 2005.

Linda Sibley, West Tisbury elected
member-atlarge,
was elected
Chairman. Linda is
the longest-serving
Commissioner and
was Chairman in
the past. She is the
owner of Vineyard
Electronics (Radio Shack).

Doug Sederholm, elected member-
Y atlarge from
Chilmark was
elected as Vice
Chairman. Doug is
a lawyer who has
been a member of
the Commission
since 2003.

Ned Orleans,
Tisbury Board of
Selectmen’s
appointee, was
elected Clerk-
Treasurer. He is a
retired retailer and
education administrator and has been a
member of the Commission since 2003.

Linda Sibley subsequently named two
committee chairs who thereby become
members of the Executive Committee.

Christina
Brown, elected
member-atlarge
from Edgartown,
will continue as
Chair of the Land
Use Planning

Committee.

Jim Athearn,
also an elected
member-atlarge
from Edgartown
and outgoing
Commission
Chairman, is Chair
of the Planning Economic Development
Committee.

DRI Status Report

The following are current
Developments of Regional Impact.

4 Causeway Road -
Construction of an office building

with apartments, Tisbury (#574):
Approved December 2, 2004

Carrolls/Pachico Subdivision -
4 lots, Tisbury (#532M) Remanded
to the town. December 2, 2004

South Mountain - Expansion of
office, storage, and shop, West
Tisbury (# 562-M2) PH
2/17/05.

Vineyard Gardens - garden
center, West Tisbury (#581)
LUPC 1/31/05.

Vineyard Youth Tennis -
Modification of MVC Conditions,
Oak Bluffs, (#539M) LUPC
2/14/05.

UPS at Carroll Trucking -
Expansion of UPS facility,
Tisbury, (#532-M2) LUPC
2/7/05.

Cozy Hearth - Subdivision,
Edgartown, (#584) LUPC
2/7/05.

Vineyard House - (#582) LUPC
to be rescheduled.

1986 Evelyn Way Trust -
construction of warehouse and
office space, Tisbury (#576) On
hold at Applicant’s request

Tarkiln Subdivision -
Edgartown (#470-M3) On hold
at Applicant’s request.

ADV Realty Trust - Residential
Development, Oak Bluffs (#583)
Application incomplete.

Vineyard Golf Club Housing -
16 units of housing, Edgartown
(#484-M4) Application
incomplete.

LUPC Land Use Planning Committee review
PH Commission Public Hearing

DD Commission deliberation and decision
WD Commission vote on written decision

All meetings at the Commission offices unless
otherwise noted. (Information: Paul Foley at
extension 18 and Jo-Ann Taylor at extension 19)




