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Chappy Salt Marsh Restoration Moves Forward

In response to increasing sea-level rise, a group of nonprofits
and public land owners are working to restore about 200 acres of
vulnerable salt marsh on Chappaquiddick.

Alejandra Narvaez, Coastal Project Manager for the Trustees
of Reservations, recently met with the Martha’s Vineyard Water
Alliance to explain the project, which involves a partnership among
the Trustees, Sheriff’s Meadow Foundation, Martha’s Vineyard
Land Bank, and MA Division of Marine Fisheries — which together
own about 80% of the salt marsh around Cape Pogue Bay and
Pocha Pond — with additional support from BiodiversityWorks, the
Martha’s Vineyard Shellfish Group, and the MVC.

The project area is one of the Island’s largest contiguous salt
marshes, which provide key ecosystem services such as nesting
and nursery habitat, water filtering, protection from storm surges,
and carbon sequestration. In the past, salt marsh elevation has
changed along with sea level as sediment and organic material are
deposited, but this natural process will likely not keep pace with
projected sea-level rise through 2100. Along with erosion, this
threatens to transform the Island’s high-marsh habitat into tidal
flats with fewer ecosystem services.

Many salt marshes in the region remain altered by agriculture in
the 17th-19th centuries, when farmers would dig channels to lower
the water level enough to harvest salt marsh hay. Additional ditches
were later dug in some places to reduce mosquito breeding. One
result has been increased waterlogging and subsidence around
the ditches as they heal, preventing tidal water and sediment from

traveling as far and evenly into the marsh as they once did.

The Trustees and others have been working on salt marsh pilot
projects along the Massachusetts North Shore for about 10 years,
with promising results. Adaptive strategies to restore the marsh
hydrology on Chappy include gradually filling in the ditches, digging
new ones where necessary, and other nature-based solutions.

One technique involves mowing hay from alongside the ditches,
then securing it inside the ditches with stakes and twine. Over a
period of 3-5 years, this can help them fill in as the hay catches the
sediment. “That brings up the water table, increases the amount
of vegetation that’s growing within the ditches and also allows for
more optimal sediment transport evenly throughout the surface of
the marsh,” Alejandra said, noting that the method has been highly
successful on the North Shore.

Another technique is runneling, or carefully digging new ditches
to reduce areas of waterlogging and subsidence where vegetation
has died off. “What we see is that channelizing the flow alone
allows native marsh vegetation to grow in and around those
runnels really quickly, within two or fewer growing seasons,”
Alejandra said.

Material excavated for the runnels can be used for marsh
mounds, also known as nesting islands, which revegetate and
provide potential nesting grounds for the salt marsh sparrow, which
is listed as a species of concern in Massachusetts.

Continued on page 3
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Regulations and Funding
Issued for Seasonal
Communities

Following a public comment period last year, the state Executive
Office of Housing and Livable Communities (EOHLC) has issued
regulations pertaining to a new Seasonal Communities designation,
which aims to address the unique housing challenges in communities
with largely seasonal economies and housing markets.

The designation, which currently applies to the Cape, Islands, and
Berkshires, was established by the state’s 2024 Affordable Homes
Act. Designated communities are allowed such options as year-
round housing trust funds without a home-rule petition, occupancy
restrictions to support the middle-income housing market, and
housing expenditures for people involved in literature and the arts.

Seasonal Communities must also adopt bylaws or zoning ordinances
to allow undersized lots to be used for attainable housing, and to
allow tiny houses (up to 400 square feet of floor area) to be used as
year-round dwellings. The regional planning agencies for the Cape,
Islands, and Berkshires are now working on model bylaws for those
requirements.

The Healey-Driscoll administration recently announced $1.9 million
in awards through a new Seasonal Communities Grant Program to help
communities advance housing efforts such as zoning and permitting
work, and infrastructure improvements. All seven towns in Dukes
County received awards this year, totaling $826,000 for the county. The
funds must be spent by the end of the fiscal year on June 30.

The following is a breakdown (provided by the state) of the awards
for Dukes County:

®  Aquinnah — S60,147 for predevelopment and infrastructure
work supporting the Carl Widdis Way housing project and
road design supporting a Wampanoag Tribe-owned property
designated for affordable housing (8+ units unlocked).

®  Chilmark — 578,015 for site planning and utility infrastructure
design for town-owned land designated for affordable and
community housing (14+ units unlocked).

®  FEdgartown — $169,456 to extend and install essential
utilities, including water, septic and power, supporting
development of two new homes (2 units unlocked).

®  Gosnold — 551,618 to replace approximately 750 feet of the
main walkway from town to the ferry landing.

®  QOak Bluffs — S173,455 to support construction costs for the
Bellevue Veterans Community, a town-led project (12 units
unlocked).

e  Tisbury — $161,296 to support construction of a duplex with
two affordable, year-round units (2 units unlocked).

®  West Tisbury — §132,172 to support construction of four
affordable, year-round duplexes (8 units unlocked).

Among other things, the Affordable Homes Act also requires
communities to allow one accessory dwelling unit (ADU) up to 900
square feet on single-family properties by right. MVC Island Housing
Planner Laura Silber recently joined Island Housing Trust CEO Philippe
Jordi, and Ross Seavey of the Massachusetts Office of Public Safety

and Inspections (formerly the Tisbury Building Inspector) at a meeting

of the MV Builders Association to present information about local
application of the ADU law. For more info, contact Laura Silber at
silber@mvcommission.org.
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Edgartown Harbor Plan

Approved

The Massachusetts Office
of Coastal Zone Management
has approved the Edgartown
Harbor Plan (EHP), which
lays out the town’s goals,
objectives, and proposed
actions around harbor
management in the years
ahead.

Led by former MVC Climate
Change Coordinator Liz
Durkee, who worked with
a town Harbor Planning
Committee in 2023-2025, the
plan builds on the original
EHP, which was approved
in 1997 and informally updated in 2014 and 2017. Compared to
the previous versions, this one focuses more on climate change
adaptation as key to the harbor’s sustainability, while stressing the
importance of increased public access and amenities. It is intended
to complement the Edgartown Master Plan, which the town
approved in 2024.

The Harbor Planning Committee included members of the town
Marine Advisory Committee, Planning Board, Shellfish Committee,
and Wharf Committee, as well as the town harbormaster and
two members at large. The process also involved four site-specific
input sessions in 2023, various meetings with department heads
and committees, and input from the MA Office of Coastal Zone
Management (CZM).

Along with Liz’s contributions, MVC Cartographer and GIS
Coordinator Chris Seidel provided detailed maps of the harbor
management area, and MVC Research and Publications Manager
Alex Elvin provided final design and layout.

All three down-Island towns have established harbor
management plans, but only Edgartown’s is currently approved
by the state. The Vineyard Haven and Oak Bluffs plans were both
developed in the 1990s, also with help from the MVC.

For more info, visit the CZM Port and Harbor Planning Program
webpage, or contact Harbor Planning Committee administrator
Juliet Mulinare at jmulinare@edgartown-ma.us.

Edgartown Harbor Plan
2025

Rich Couse and Robyn Graygor of BiodiversityWorks recently installed a
nesting box in front of the MVC building in Oak Bluffs. A longer-term project
to establish a native pollinator garden at the MVC, in collaboration with
BiodiversityWorks, began last year.
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Chappy Salt Marsh, continued

Deeper runneling near the marsh edges where invasive
phragmites have taken hold could be used to increase salinity from
tidal water and reduce the phragmites, which prefer freshwater.
“We haven’t seen this implemented in Massachusetts yet, so it will
be a test as to whether we can permit it,” Alejandra said. However,
she noted that it has reduced phragmites by almost 80% at sites in
Maine and New Hampshire.

The Trustees recently received funding through the Southeast New
England Program (SNEP) for final design and permitting, which it hopes
to begin this spring and summer. Depending on additional funding,
implementation could take place over the next 2-3 years. A potential
second phase of the project would focus on protecting the marsh
edges from erosion, including the possibility of oyster reefs, and living
shoreline projects such as the one at Sengekontacket Pond in Oak
Bluffs and Edgartown. The partnership also anticipates approaching
private property owners for support restoring the parts of the salt
marsh that are not on protected land.

MVC Water Resources Planner Sheri Caseau, who facilitates the
monthly Water Alliance meetings, welcomed the partnership’s work,
especially in light of the MVC salt marsh monitoring program, which
began in 2016 and has shown that salt marsh elevations in Aquinnah
and Edgartown will likely not keep pace with sea-level rise.

“There are a couple of our sites that are just disappearing,” she
said. “We had to get longer stakes because the elevations were
changing so much. So this is great work. I'd like to see it spread all
over the Island.”

A video of the Water Alliance meeting is available here, and
Alejandra’s presentation is available here.

Recent coverage in the MV Times.

More on salt marsh migration in the Vineyard Climate Action Plan.
For more info, contact Sheri Caseau at caseau@mvcommission.org.

Funding for Island Blue
Pages Translation

The Island Blue Pages, a perennial
guide to protecting water resources
on the Vineyard, will soon be
retranslated into Portuguese.

First published in 2006, the
Blue Pages are intended to help
landowners learn about their
watersheds and other water
resources on the Island, and how
best to protect them. The project
was originally funded through an EPA
grant awarded to the Wampanoag
Tribe of Gay Head (Aquinnah), with
additional support from 21 Island organizations and agencies
including the MVC.

Following an initial run of 30,000 copies in 2006, a second run
of 15,000 copies in 2008 included 2,500 copies in Portuguese
that were distributed across the Island. However, only the
English version is currently available online.

With funding from the Edey Foundation, the MVC will
partner with the Martha’s Vineyard Community Ambassador
Partnership to create a new online version in Portuguese. Both
the Portuguese and English versions will be available for free at
mvcommission.org and other online locations.

Top: Former agricultural ditches have created an uneven “waffle and
syrup” pattern with waterlogging and subsidence.

Bottom: A network of filling and runelling proposed to help restore the
Chappy salt marsh. (Green = filling, purple and blue = runnelling,
shaded = former marsh areas.)

Courtesy of Alejandra Narvaez.
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Join the Water Alliance

The MVC hosts monthly meetings of the Martha’s Vineyard
Water Alliance to explore issues and solutions related to
Island water resources. The group includes town officials,
nonprofit representatives, and other interested members of
the public. All are welcome to the meetings, which generally
take place the third Thursday of the month at 12:15PM.

To join the Water Alliance email list, please contact MVC
Water Resources Planner Sheri Caseau at
caseau@mvcommission.orgq.
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Call for BPAC Members

Do you have experience with bicycle and pedestrian travel
and planning on the Island? If so, please consider joining the
MVC Joint Transportation Committee’s Bicycle and Pedestrian
Advisory Committee (BPAC). The BPAC is currently looking to
fill two seats, with three-year terms beginning in April.

Click here for more info.

N J
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Climate Resilience News

MVP 2.0

All six Island towns are participating in a new phase of the
Massachusetts Municipal Vulnerability Preparedness (MVP) program,
which is helping communities across the state become more
resilient to climate change. The program was created by executive
order in 2017 and initially provided funding for cities and towns to
develop climate adaptation priorities. The goal now is to revisit those
priorities and translate them into action, with a greater focus on
equity and social resilience.

MVC Climate Resilience Planner Sakiko Isomichi has been helping
manage a series of MVP public listening sessions this year that will
wrap up in mid-March. Beginning in late March, each town will meet
with key stakeholders to brainstorm seed projects based on MVP 1.0
priorities, and in June each town or region will begin implementing
those projects.

Trash Task Force Update

With help from Sakiko, the Island’s Trash Task Force is wrapping
up its strategic planning sessions and preparing to make
recommendations to the towns. The group plans to apply for a
MassDEP Sustainable Materials Recovery Program grant this spring to
better understand waste characteristics and opportunities to reduce
and recover materials and resources from our waste streams.

Commercial Food Waste Efforts

A panel discussion at the Oak Bluffs Library in January explored
issues around solid waste management. The panel was joined by
Sakiko, MV Vision Fellow and Island Grown Initiative Food Waste
Educator Sophie Mazza, Trash Task Force member and waste
management advocate Woody Filley, and representatives from the
Island’s trash haulers (Carroll’'s Moving and Storage and Bruno’s
Rolloff). The event was sponsored by the Oak Bluffs Climate and
Energy Advisory Committee, along with the MVC and the Oak Bluffs
Public Library. Click here for more info.

In other food-waste news:

e The MV Organics Recovery Subcommittee, which began
in 2014, recently welcomed David Fielder of the Interfaith
Climate Action Team as its newest member. The subcommittee
continues to explore residential- and business-scale solutions
such as using technology to turn food waste into chicken feed.

e Sophie has been updating the subcommittee on helping
schools and towns acquire equipment to process food waste
locally. Residents in the up-Island towns will vote at their
annual town meetings this year whether to allow local drop-
offs for this purpose, and Oak Bluffs will hopefully have this
capacity soon as well.

e  Gardener and educator Roxanne Kapitan and her team
continue to explore potential locations for a commercial
composting program, while continuing to offer their
composting workshops on the Island.

For more info, contact Sakiko Isomichi at
isomichi@mvcommission.org.
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Key Transportation
Documents in Progress

Each year, the MVC Joint Transportation Committee (JTC)
meets publicly to review the development of the Transportation
Improvement Program (TIP) and Unified Planning Work Program
(UPWP) — two of the main transportation planning documents for
the Island.

The TIP lays out short-term transportation projects and
programs to be implemented in the next four federal fiscal years
(Oct. 1 —Sept. 30). It is similar to a local capital improvement
program in that it specifies projects to be advertised for
construction, and purchases (including VTA buses) and services to
be carried out. All transportation projects funded by federal and
state agencies must be included.

The UPWP is a contractual agreement that outlines
transportation planning activities to be undertaken by the MVC
with funding from federal and state agencies for the federal fiscal
year. This includes activities such as data collection, traffic studies,
and mapping.

In addition to the TIP and UPWP, a Long-Range Regional
Transportation Plan (RTP) is updated every four years with a 20-
year outlook. The RTP analyzes existing inventory and operations,
sets goals and strategies, and establishes priorities for improving
the Island transportation system. The current version was
approved in 2023 and the next will be developed in 2027.

The Martha’s Vineyard Public Participation Plan provides an
overview of the Island’s transportation planning process, including
certification documents and how members of the public can
participate.

Project selections for the FFY 2027-2031 TIP will take place in
March, a draft document will be released for public comment
in April, and the JTC will vote on the final version in May. Work
program selections for the FFY 2027 UPWP will take place in April,
a draft document will be released in May for public comment, and
the JTC will vote on the final version in June. The draft versions of
both documents will be available at mvcommission.org.

Public comment in regard to which projects to include in the TIP,
and ideas for future UPWP studies, may be sent to Mike Mauro at
Mmauro@mvcommission.org.
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