MARTHA’S VINEYARD COMMISSION ANNUAL REPORT 2024

The Martha’s Vineyard Commission (MVC or Commission) is the Regional Planning Agency (RPA) for
Dukes County, offering planning services to the seven townsin Dukes County (including Gosnold); and to
the County itself. The Commission’s enabling legislation also allows Island towns to adopt special
regulations targeting Districts of Critical Planning Concern (DCPCs) and requires the Commission to
review Developments of Regional Impact (DRIs) on the Vineyard.

The 17-member Commission includes nine members elected Island-wide biennially, and one
appointed member each from the Dukes County Commission, each Island Select Board, and the
Governor of Massachusetts. Commission officers in 2024 were Fred Hancock of Oak Bluffs, Chair; Peter
Wharton, County Appointee, Vice-Chair; and Ernie Thomas of West Tisbury, Clerk-Treasurer. The
Commission is supported by a professional staff of fifteen, three of whom are vision fellows. More
details are provided below and available on the Commission’s website, www.mvcommission.org.

COMMISSION FOCUS 2024

Remembering Christina Brown

Christina Brown served on the MVC as an elected member from Edgartown for 28 years. She passed
away in May 2024, and will be greatly missed by staff and her fellow Commissioners. To honor her
decades of service, a commemorative Nantucket shadbush, one of her favorite trees, will be planted on
the MVC lawn.

MVC 50" Anniversary Celebrations

2024 marked the 50th anniversary of the MVC, which Islanders voted to create on March 14, 1974. State
legislation approved that summerformally established the MVCasthe Island’s regional planning agency,
with unique regulatory powers over the land and waters of Martha’s Vineyard.

Anniversary events included MVC@50, an informational exhibit at Featherstone Center for the Arts in

March; A Sustainable Harvest: Past, Present, and Future, featuring a panel discussion with local experts
at the Agricultural Hall in July; and an exhibit at the Martha’s Vineyard Museum in November featuring
information about the MVC and audio clips from the MVC oral history project, which was completed in
partnership with the Museum. A collection of written narratives with former commissioners, staff, and
others is expected in 2025.

Improved Website Coming Soon

The Commission has been working with the software company Granicus to develop a new website,
which is expected to be launched in the summer of 2025. The main goal is to improve the user
experience while maintaining key features, such as the archive of Developments of Regional Impact and
planning resources.

Town Data Reports

To shed light on recent economic and municipal finance trends on the Island, the MVC developed a
series of data reports based on local, state and federal sources. The reports draw largely from the 2023
Martha’s Vineyard Statistical Profile, with updated and additional data, including a local business
inventory from each town. The reports are meant to be used by Town officials, businesses, nonprofits,
and members of the public for general planning purposes.

Seasonal Population Estimate
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The MVC updated its seasonal population estimate for the Island using a new methodology based on
guidance from the UMass Donahue Institute. The estimate generally follows a structure-based
framework, where housing units and other structures, according to FY24 assessor data, are used as a
basis for estimating population by type. The new estimate indicates a likely peak of about 94,650 people
in August, or 4.6 times the year-round population of 20,530.

Manuel Correllus State Forest Task Force

The MVC formed a task force to advance four primary goals related to the State Forest: to promote
public safety through wildfire risk mitigation, to restore native habitat through the removal of non-
native conifer plants, to ensure a strengthened management presence by occupying the existing
residence, and to repave the remaining miles of shared use path in disrepair.

This work will be done in close communication with the Department of Conservation & Recreation. The
MVCis focused on improving the relationship between the state agency and our community.
Membership of the task force is comprised of a broad cross section of stakeholders, from public safety
officials and conservation groups to the Friends of the Manuel Correllus State Forest and MVC planners.
A group of twelve DCR staff members came to visit the State Forest with the MVC to hear our key
concerns along with our commitment to work closely with them to strengthen the management of this
key resource. The Task Force meets monthly, and all meetings are open to the public.

Removal of Nitrogen from Island Ponds

The Commission continues to focus on the development of a robust pond monitoring program and
participating in innovative technologies designed to address nitrogen contamination. In 2024,
Commission staff completed the ninth year of extensive testing. Since 2016, multiple samplings have
been conducted in 16 Island ponds. Water samples are used to measure nutrient and chlorophyll
content, pond visibility, temperature, salinity, and other factors. The testing was conducted using the
same locations and methods as those used in the Massachusetts Estuaries Project, which ensures
comparable results. Comprehensive reports between 2016 and 2018 detail the results of the testing and
evaluate the currenttrends for each pond. A similar report will be completed for the data obtained over
the summer of 2024. A trends analysis report evaluating the changes observed over the prior period of
study will also be completed for 2024. The MVC continues to update the website to make pond data and
reports more accessible to the public.

The Commission was heavily involved in the development and testing of various alternative
technologies. Two years of monthly monitoring and testing for efficacy of the permeable reactive barrier
(PRB) along the coast of Lagoon Pond in Tisbury has been completed. Biannual testing is still conducted
to determine the longevity of the medium used. Results from the testing have shown almost complete
removal of nitrogen through the barrier. Another site for a PRB in the Lagoon Pond system is being
explored with hopes for implementation in 2025. The MVC has also developed a partnership with the
Massachusetts Alternative Septic Test Center to discover and monitor new nitrogen reducing systems
and to explore the development of a Regional Management Facility.

The MVC funded and participated in the development and monitoring of innovative wastewater
systems that have the potential to radically reduce the amount of nitrogen leeching into ponds from
Title 5 septic systems. In orderto demonstrate their effectiveness to State and Federal regulators, these
systems require extensive and meticulous testing. The systems have functioned well and are expected
to make large impacts in addressing the nitrogen degradation in Island ponds. MVC staff continues to
assist with the testing of the pilot systems. Results have been promising and several of the installations
were conditioned in MVC DRIs. Mass DEP has implemented amendments to the Title 5 requiring I/A
system installation; these implementations are not currently required on Martha’s Vineyard but will be
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put in place within the next several years. The MVC will work with Towns to meet these new proposed
regulations.

Finances
The Commission’s FY2024 income was $3,058,758 and expenses totaled $2,993,716 comprised of the
following components:

Fiscal Year 2024

Total Revenues $3,058,758 100% Total Expenses $2,993,716 100%
Town Assessments $1,699,448 55.56% Salaries $1,296,762 43.32%
Grants and Contracts  $1,093,708 35.76% Salary Related Costs $483,736 16.16%
DRI Fees $150,524 1.92% Legal Fees $279,909 9.35%
Other Income $115,078 3.76% Other Expenses $877,255 29.30%

Mortgage Interest

payments for two

MVC-owned

properties $56,054  1.87%

The annual audit by Anstiss Certified Public Accountants continued to show fiscal soundness. The
FY2024 budget and FY2022 audited financial statements are available on the website.

ALL-ISLAND PLANNING EFFORTS

Affordable Housing

2024 Housing Needs Assessment: The MVC prepared an update to the Housing Needs Assessment to

gain an understanding of the wide range of affordable, community and workforce housing needs on a

town and Island-wide level. There have been significant shifts in demographic, economic, and housing

trends since the last Housing Needs Assessmentin 2020. This reportanalysesthe housing needsin detail

and offers conclusions and targeted solutions.

June 2024 Housing Secretary Listening Sessions: The MVC facilitated the visit from Ed Augustus, the

Secretary of Housing and leadership from the Executive Office Housing and Livable Communities

(EOHLC), including public listening sessions and workshops held at the Performing Arts Center, local

governmental and business leader meetings, and affordable housing site tours.

Island-Wide Affordable & Community Housing Zoning Analysis: The MVC began that process of

creating an inventory and analysis of all six towns’ housing-related bylaws in partnership with Barrett

Planning.

The Affordable Homes Act was passed into law in August 2024. MVC staff worked with the district

legislative delegation to craft the Seasonal Communities provisions for the Act and worked with the

Secretary of Housing as a member of the Affordable Homes Act Outreach Committee. The Act includes:

++» Seasonal Communities Designation: a new toolkit to address housing challenges in municipalities
identified by the state (explicitly including Martha’s Vineyard and Nantucket) as having high
percentages of housing inventory in seasonal/short-term rental use, and seasonal tourism-based
economies.

+* Municipal/Public Employee Workforce Housing Initiative: at the request of all six towns, the MVC
advanced a partnership with Nantucket’s Housing Department, regional legislators, and the Executive
Office of Housing and Livable Communities to forge a new legal pathway for the use of public funds
for municipal and other public sector employee workforce housing, including preferences in state-
funded projects for public sector employees.
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+»* Year-Round Housing Trust: the Towns may enter into agreements with each other to create a Year-
Round Housing Trust (aka Regional Housing Bank) without the need to file for special legislation with
the state.

+* Year-Round Deed Restrictions were defined and codified into the law as a tool to protectand expand
an inventory of year-round residential units.

++ Residential Tax Exemption increases the residential tax exemption ceiling to 50%.

++ Undersized Lots and Tiny Homes requires Towns in this designation to adopt bylaws to allow the
development of undersized lots for year-round housing and adopt bylaws allowing tiny homes.

+»+» Accessory Dwelling Units by Right: the MVC and Nantucket successfully advocated for language to
allow municipalities the right to restrict ADUs from being used as short-term rentals in the final bill.

MVC Housing Action Task Force: The MVC coordinated bi-monthly workshops bringing Island

governmental officials, boards, committees and agencies together with regionaland State resources and

our legislative delegation for the pursuit of comprehensive Island housing solutions. Meetings were

either hybrid or virtual and were widely publicized and open to the public. All meetings were recorded

and posted to the MVC YouTube channel and housing playlist. Some of the topics included:

o Legislative Briefing on the Affordable Homes Act geared for local governments

e Placemate Lease to Locals Program

e Presentation of the 2024 Housing Needs Assessment

Joint Affordable Housing Group (JAHG): The MVC continues to facilitate the JAHG as a think

tank/planning platform for the Town’s affordable housing committees and trusts and Island housing

groups to share resources and progress. Among the initiatives that developed in the JAHG:

e local Option Short-Term Rental tax increased to 6% in Aquinnah, Chilmark and Edgartown

e Rental conversion programs and increased range of rental assistance programs

Votes to increase the area median income range for the Affordable Housing Trusts that was
informed by the Seasonal Communities Designation language

o ADUs by right bylaws elevated

e Short-term rental ordinances elevated

e Seasonal Communities Designation tools

Fractional Ownership/Interval Use/Timeshare (FOITs) Ordinances: The MVC supported the Towns and

regional partners with research and resources on emerging investment platforms targeting residential

housing stock in resort communities. Edgartown and Oak Bluffs passed bylaws restricting FOITs in 2024.

Chilmark is currently working on a bylaw.

Affordable Housing Inventory Analysis: The MVC continues to work with all six towns to maintain an

inventory of all deed-restricted housing across the Island at all income levels, and to update the Towns’

subsidized housing inventories.

Housing to Protect Cape Cod: MVC staff and Nantucket Housing Department have established a strong

Island presence in this regional policy development coalition. The group is working with the Governor’s

administration and regional legislative delegation to elevate regional housing policy priorities.

Funding: The MVC was granted an earmark in the Governor’s budget to fund an update to the Towns’

Housing Production Plans.

Community Outreach and Education Efforts: The MVC’s housing planner continues to attend Town

Board and Committee meetings in all six Island towns, and Gosnold community meetings as an invited

speaker to educate community groups and the public about the Island housing crisis and potential

courses of action to address it.

Climate Change Planning
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Climate Action Task Force: The Task Force held a forum on Forest Management and Imperiled Tree
Species with guests from the Sheriff’s Meadow Foundation, Woodwell Climate Research Center, the
State Department of Conservation & Recreation, and Harvard Forest Department. It also held a
discussion with the Natural Heritage Program and Woodwell Climate Research Center to examine ways
to leverage the recently released MassWildlife’s State Rankings of Natural Vegetation Communities data
on the Island.
Climate Action Plan (CAP) Implementation www.thevineyardway.org
The MVC continues to work with Towns and state agencies to advance the ongoing implementation of
the 2022 Vineyard Climate Action Plan, The Vineyard Way: Connected to Our Past, Committed to Our
Future. Specific actions that occurred in 2024 include:
+» Updates to Town Floodplain and Wetlands Bylaws and Regulations: new model bylaws have
been developed by state climate change professionals to address increased coastal flooding due
to climate change. In 2024, the MVC coordinated meetings with the Town Planning Boards and
Conservation Commissions to review and interpret the models and address the need for
updated bylaws and regulations.
++ Assistance to Towns to reimagine vulnerable roads and plan for and fund sustainable longer-
term solutions, with work included in the Tisbury Master Plan and Edgartown Harbor Area Plan;
and flood control alternatives for Beach Road from the Hospital to Five Corners.
< Waste Management: The MVC facilitated the creation of a new Solid Waste Task Force.
Wildfire Protection: The MVC continued to implement the Dukes County Community Wildfire
Protection Plan, including firefighter training for wildland fires.
+» Emergency Preparedness: The MVC pursued funding for a post-disaster recovery plan, and
continued communications on emergency management priorities and CAP action collaboration.
Resilient Landscaping: BiodiversityWorks’ Vision Fellow, Sakiko Isomichi, held focus groups with
landscapers, landscape designers, homeowners, landscape business owners, and Wampanoag Tribal
members to identity barriers to the use of native plants and the concept of smaller lawns.
Plant Local Guide: BiodiversityWorks, the Vineyard Conservation Society and Polly Hill Arboretum
developed educational materials for a campaign to promote the use of native plants.
Potential Aquaculture Sites: The MVC mapped eel grass and potential aquaculture sites in Lake
Tashmoo, Lagoon and Sengekontacket Ponds in collaboration with the MV Shellfish Group, the Great
Pond Foundation and Town shellfish constables.
Food Forests: The MVC, in partnership with ecological landscape designer Mary Sage Napolitan, is
workingto create food forests. In 2024, the team created a detailed design fora public food forestin the
Aquinnah town center, and an assessment and identification toolkit for potential food forest sites in all
towns.
Climate Communications Specialist Vision Fellow: Morgen Schroeder was awarded a two-year Vision
Fellowship with the MVC to develop and implement an Island climate change communications
campaign. The goal is to increase community awareness of climate change impacts and Island resilience
work, and to inspire individual and community action with respect to climate change.
Ecosystem Resilience Grant: As part of the Massachusetts Municipal Vulnerability Preparedness
Program grant, maps of vegetation and wildlife corridors on Martha’s Vineyard and Nantucket were
updated using state-of-the-arttechnology to be used for land use planning, biodiversity protection, and
climate change resilience planning.
The Climate Action Plan Community Coordinating Committee is made of representatives from the
Town Climate Committees, the MVC, the Wampanoag Tribe of Gay Head (Aquinnah), the NAACP, and
Dukes County. [t meets monthly, with the goal to communicate and collaborate on actions and ideas for
town and regional climate resilience work. In 2024, the Committee focused on Town assessments of
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infrastructure vulnerabilities; developing maximum disturbance limits for new development; and sharing
strategies and collaborating on climate action with other groups.

Climate Action Fair 2024: Held on May 19, 2024 at the Ag Hall, the Climate Action Fair hosted over 40
island organizations focusing on resilient landscaping, with panel discussions on native plantings and
wildfire preparedness. The goal of the fair was to provide specific information to attendees on positive
actions everyone can take to address climate change.

MV Coastal Conference: The biennial Coastal Conference brings local and off-island professionals
togetherto share insights and successes about problems facing coastal communities. Held on October 1,
2024, the topics included storm impacts to South Beach, the Wampanoag Tribe’s resilience work, and an
Oak Bluffs study on access to the Hospital during storms and flooding. Off-island speakers addressed
resiliency in Woods Hole, flooding of the access road to the Nantucket Steamship Authority dock, and
salt marsh restoration in Falmouth. Powerpoints shown at the conference can be found online:
https://seagrant.whoi.edu/regional-topics/storms-erosion-flooding/mvncc/2024-mvcc/

New MV Times Climate Connections Column: Launched in June 2023, a new monthly MV Times column
called Climate Connections looks at what is being done on the Island to address climate change and
highlight what everyone can do to help make a positive difference. Liz Durkee of the MVC became the
new authorin 2024.

Wetland Monitoring: MVC staff continues to monitor wetland sites to gauge the elevation change of
marsh resources at locations on the front lines of sea level rise. 2024 included a return to Tribe-owned
lands at Lobsterville. This monitoring takes place one a year, and the Wampanoag Tribe Natural
Resources staff continues to assist with the meticulous data collection effort.

Energy
The MVC’s Energy Planner works on the regional levelto support the Island’s transition away from fossil

fuel use towards 100% electric from renewable sources and to help increase the Island’s energy
resilience to the impacts of climate change. Support for individual and small business to transition to all
electricis available through no-cost coaching at Vineyard Power and the rebates and loans are available
via the Cape Light Compact. To track the Island’s progress, the MVC compiles data on island electrical
and fossil fuel usage on an annual basis.

Getting to 100% Renewable Transition: An energy report was prepared to describe the Island’s current
energy picture and outline strategies that can help us address our impact on climate change and
transition away from fossil fuel use. The report was prepared with support from the Town Energy
Committees and Vineyard Power.

Electrical Supply: The MVCconvenes periodic meetings with Eversource, with representation from each
town, the County and Vineyard Power. Discussion focuses on strategies to increase and modernize our
electrical infrastructure as demand for electricity rises. Eversource will be installing one new cable and
one replacement cable by 2026, ensuring adequate power for our summer peak demand and the
projected powerneedsthrough 2050. The new cables will also allow forthe end of the use of five diesel
generators and the Tisbury temporary generators.

Solar, Storage, Resilience: The generation of local power has greatly increased with solar arrays and a
handful of small on-island wind turbines. The Island now has 22 megawatts (MW) of solar, generating
10% of the annual power needs. The goal is to expand solar capacity to 15% or 33 MW. The best spots
for this are in already developed areas, like rooftops and parking lots. Increasing the amount of power
that is generated on Island means less is imported, and with battery storage, increases the Island’s
resiliency by providing power during outages.

Microgrids are small, local electrical systems that can operate independently or in conjunction with a
larger power grid. They can be for a single building, but are often set up to power a cluster of buildings
using technologies that allow for isolation from the utility grid when needed. Both Aquinnah and
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Chilmark have designed microgrids for their town centers, and other towns are pursuing plans for
microgrids at some of their town buildings. The MVC received a federal technical assistance grant and
has been working with Sandia National Laboratories and the down-island water departments on
strategies beyond generators to increase their resilience during prolonged power failures. Having
adequate potable water can be a challenge for communities after extreme weather events.
Steamship Authority: The Energy Planner attends Steamship meetings to urge them to address their
impact on climate change. The Steamship vessels are a significant contributorto the Island’s greenhouse
gas emissions. The vessels also emit particulate and other gases that are regulated by the EPA. The
Steamship has prepared a strategic plan, which includes a commitment to laying out a path to meeting
the State’s required decarbonization goals by 2050. Such a plan will need to include strategies for
greatly reducing emissions on existing vessels and the acquisition of new vessels that use alternative
propulsion methods or fuels.

Electric Vehicles: As of July 2024, the Island has 28,419 registered vehicles: 465 are electric, 279 are
plug-in hybrids, and 962 are hybrids, amounting to 6% of the total. All towns have some public charging
stations. There are currently 33 ports of Level 2 charging available. Chilmark will be the first town to
offer DC fast charging.

Solid Waste: A report was prepared outlining the Island’s current solid waste picture and asking
guestions as to how to prepare for State mandates that require greater reduction of waste and
mandatory composting for all.

GIS (Geographic Information System) Department

The MVC’s mapping department continued to support primarily regional projects in 2024. Projects were
either lead by the MVC or Town Departments working with their respective cohorts across the Island.
What we do: The MVC’s mapping department provides the following to all Town Departments, Boards,
and Committees within Dukes County.

1. We make maps. Either delivered as static JPEG or PDF images or as interactive online maps.

2. We create digital spatial data, deliver data, and disseminate data.

a. Spatial datais compiled through either GPS or extracted from authoritative basemaps and
subsequent GIS analysis.

b. Deliver spatial/GIS data to Town’s hired consultants via our ArcGIS Online data hub and direct
delivery for custom requests.

c. Dissemination of our GIS spatial data is done through our Gateway. The links on the Gateway
lead one directly to the GIS data for download but also to our Online Gallery of interactive
dashboards and story maps that engage and inform.

d. Curated Gallery of online interactive maps created by other organizations that provide useful
information to Town employees and residents on a wide range of topics.

3. We provide GIS software technical support and guidance/mentorship to all the entities who
participate in our Regional GIS software contract with ESRI.

How to get mapping assistance: Any Town Department, Board, or Committee may contact the MVC’s
mapping department at any time. For most projects, our work is considered pre-paid through the
Town’s annual assessment to the MVC. Email Chris Seidel (she/her): seidel@mvcommission.org

Mapping Contribution to Regional Projects, Grant Applications, Reports & Miscellaneous Town Request:
Vegetation Mapping: with the assistance of about a dozen local conservation groups and Thomson
Environmental Consultants, the Vineyard’s vegetation habitats were mapped per the NHESP Natural
Communities classification scheme. Vegetation on MV was last mapped in circa 2000 by The Nature
Conservancy and UMass Amherst. This update of vegetation communities is critical to habitat
management and climate change resiliency planning.
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Potential Aquaculture Sites within Tashmoo, Lagoon, and Sengekontacket Ponds were identified in
collaboration with the MV Shellfish Group, the Great Pond Foundation and the Town’s shellfish
departments. The mapping exercise included delineating conflict/exclusion areas within each pond,
performing an eelgrass survey, and reviewing these data points in combination with bathymetry data to
identify areas for potential private aquaculture.

Wildlife Corridors: In-depth GIS analysis was performed to identify locations where movements from
one habitat block to another are impeded.

Floodplain Bylaw Revisions: To assist every Town’s Conservation Commissions and Planning Boards with
developing revised Floodplain Bylaws to account for future climate impacts and sea level rise, the MVC
provided a series of maps indicating inundation areas per the FEMA 100-year flood zone and MassDOT’s
Mass Coast Flood Risk Model for 2030 and 2050.

Trails & Conservation Land: The MVC continually maintains a trails and open space/conservation land
database for Dukes County with input from the Island Conservation Partnership. This data changes
frequently as new properties are acquired into conservation and new trails are constructed. These
resources allow the public to appreciate this work and the beauty of the Island. Maintaining these
datasets also benefits the Towns for completion of their Open Space Plans (required by the State) and
planning of special ways, scenic ways, and expansion of the Island’s shared use path and signed bike
routes.

Maps for MVC Documents: In 2024, version 15 of the DRI Checklist was adopted along with an updated
Open Space Policy guideline map. These maps help communicate the various DRI trigger locations and
preservation policy guidance to potential developers.

Transportation
The MVC performs transportation planning for the Vineyard, in association with the Towns, VTA,

Martha’s Vineyard Airport, the Steamship Authority, MassDOT, and the public.

Support of the 3C Process: The MVC facilitates meetings of the JTC, made up of appointees from each
Town, the Tribe, and the County; along with ex-officio members from the VTA, MVC staff, Federal
Highway and Transit administrations, Steamship Authority, Martha’s Vineyard Airport and MassDOT, to
coordinate Island transportation planning. MV C staff also participates in weekly Land Use Planning
Committee Meetings (LUPC), weekly Commission public hearings (MVC), staff applicant meetings for
Developments of Regional Impact (DRI), municipal Board of Selectmen, Planning Board, Zoning Board,
and Conservation Commission meetings.

Unified Planning Work Program (UPWP): The Unified Planning Work Program (UPWP) describes and
provides budgetary information for the transportation planning tasks and activities, which are to be
conducted in the region during the coming year. The Unified Planning Work Program is a federally
required certification document, which must be prepared and endorsed annually by the Martha’s
Vineyard MPO, prior to the start of the planning program. The Martha’s Vineyard Commission has the
responsibility of preparing the Unified Planning Work Program. The planning activities are organized first
by work element in a format that will allow efficient administration, management, and reporting. The
transportation planning activities are described as a procedure under specific work tasks. For each
procedure, the anticipated accomplishment or product and the estimated manpower resources needed
are also given. For each work task the total staffing requirements, task budget, and sources of funding
are given. MassDOT contracts for planning in the region and provided approximately $381,299 to the
Federal Fiscal Year (FFY) 2024 MVC budget for transportation planning and related services, such as
mapping, DRI project reviews, Regional Traffic Counting, Bicycle and Pedestrian activities, updatesto the
Long-Range Transportation Plan (LRTP), and Transportation Improvement Program (TIP). In addition to
these activities, the MVC provides support to the municipalities with local planning technical assistance.

Martha’s Vineyard Commission Annual Report 2024



Martha’s Vineyard Transportation Improvement Program (TIP): The TIP is produced annually on
Martha’s Vineyard through the JTC and includes Federal-aid projects to implement within the
constraints of available Federal and State funds. In Federal Fiscal Year (FFY) 2024, $942,596 in Federal
funds were obligated for Martha’s Vineyard. Several amendments were made to the FFY 2024-2028
Transportation Improvement Program (TIP):

*» VTA Amendment 1: Re-allocation of roughly $156,335 of Statewide monies to FFY 2024 to the
Vineyard Transit Authority (VTA) to cover the costs for an Independent Living Shopping Shuttle
Service, an Island-Wide Older Adult Mobility Manager, and On Demand GoGoGrandparent
Transportation.

+¢ Tisbury Drainage Improvements: Removed Tisbury Drainage Improvements (#609459) from FFY
2024,

% VTA Amendment 2: Resulted in a net increase of $160,000 to the VTA in FFY 2024 for facility and
system modernization, replacement facilities, vehicle replacement and technical assistance.

«» VTA Amendment 3: Resulted in a net increase of $1,444,080 in 5311 funds to the VTA in FFY 2024
for operating assistance.

Martha’s Vineyard Regional Transportation Plan 2024-2044: The MVC Joint Transportation Committee
(JTC) adopted its Regional Transportation Plan (RTP) for 2024-2044, setting the stage for more targeted
transportation planning in the years ahead. The RTP is updated every four years and includes detailed
analysis of the transportation network, specific objectives and actions related to each transportation
mode (ferry, bike, automobile, etc.) and proposed funding allocations over the next 20 years. Some
highlights include discussion of the impacts of the Covid-19 pandemic, and expanded sections on the
environment, demographics, and the Steamship Authority. A PDF version of the plan is available on the
MVC's website, and a limited number of paper copies are available at the MVC building.

Title VI and Environmental Justice: The MVC continues to work with the Communication Ambassador
Partnership (CAP) for its translation services. The MVC will be implementing a new website that will
feature several different languages.

PublicParticipation: The MVCcontinued to work with stakeholders on the Tisbury Master Plan, Climate
Action Plan “The Vineyard Way,” TIP Amendments, release of the UPWP, and permanent traffic counter
locations are all activities that included heavy public participation. Online surveys were distributed for
the Bicycle and Pedestrian Group. Articles and flyers in the newspaper on safe cycling, social media
postings were all methods of getting information to include public participation.

Permanent Traffic Counters: A four-year retrospective, that included more recent seasonal trends, was
compiled for each of our six automated traffic counters. Metrics included the busiest hours of the year,
vehicles traveling at reckless speeds, and the vehicle types. The report can be found on the MVC
website.

Bicycle-Pedestrian Advisory Committee (BPAC): The Bicycle and Pedestrian Advisory Committee (BPAC)
is a subcommittee to the Martha’s Vineyard Joint Transportation Committee (JTC). The BPAC
encourages the creation, use, and maintenance of safe and enjoyable biking and pedestrian
opportunities throughout the Vineyard to promote physical activity, reduce traffic congestion and
harmful emissions, and enjoy the outdoors. Activities focus on safety through education, improved
facilities and maintenance of existing facilities working with the JTC, towns, and broader public.
Up-Island Shared-Use Path Feasibility: Along with BPAC representation, MVC staff has met with the
West Tisbury Complete Streets Committee and Chilmark Planning Board to present findings from an
assessment of North Road hazard areas, for instance where multiple user types are sharing the Right of
Way. Conceptual recommendations have been identified as well. This is an ongoing project.

Trails Planning: The Martha’s Vineyard Land Bank continues to contract with the MVC to assist with trail
planning across the Vineyard. A decade-long project assembling easements from multiple landowners
and coordinating with three town boards culminatedin the creation of a new trail linking the Edgartown

Martha’s Vineyard Commission Annual Report 2024



School and recreation center to Clevelandtown Road. Agreements with the Tisbury and Oak Bluffs
selectboards were created or expanded forthe land bank to manage trails over specific ancient ways on
behalf of the towns. Staff also work closely with open space committees on establishing new networks
and connections.

Transportation Mangers Group (TMG): The MVC is a member of the Transportation Managers Group
(TMG). As with the Massachusetts Association of Regional Planning Agencies (MARPA), the 13 regional
planning agencies across the State that form the TMG are advisory bodies to member communities,
private business groups, and State and Federal governments. The MVC Transportation Program
Manager meets monthly with other members of TMG, along with senior Commonwealth officials, to
discuss legislation and funding programs related to transportation, and to collaborate on many fronts.
Island Transportation Engineer: The MVC offered all towns the opportunity to opt into the Island
Transportation Engineering resource, managed by MVC staff. Tisbury (Bike Markings), West Tisbury (Old
County Road SUP), and Aquinnah (Aquinnah Circle, Edge Lanes) dedicated funds, and identified projects.
With input from the towns, the MVC has structured a cost-sharing arrangement where towns could
secure these engineering services again in FY 2025.

Data Collection/Permanent Traffic Counters: The MVC analyzed and presented data on the island’s six
permanent traffic counting stations. Data on traffic volumes, speeds, and vehicle classes can be found
on the MS2 portal on the MVC website. The MVC conducted a total of 44 automated traffic recorder
countsin 2024. All 44 counts were conducted along Island roadways, 0 counts were conducted along the
shared-use paths. The MVCalso assisted the Town of Edgartown in counting volumes on the Dike Bridge
from July-October. The MVC will pursue at least four additional permanent traffic counters through its
FFY 2026-2030 TIP program.

Local Technical Assistance: The MVC continued to work with different stakeholders to create a short-
and long-term concept plan for the Aquinnah Circle that would improve bicycle and pedestrian
circulation and improve vehicular use of the existing paved areas - both parking and departing. MVC is
working with the Town’s Highway Superintendent, Town Administrator, and Planning Board on a scope
of work that focuses on traffic and bicycle and pedestrian improvements along the Edgartown-West
Tisbury Road corridor, specifically the intersection of Barnes Road and Edgartown-West Tisbury Road,
and Airport Road and Edgartown-West Tisbury Road. Staff are currently evaluating the crash history as
well as existing conditions to set up future meetings with all stakeholders. Staff work with the Oak Bluffs
roads and byways committee identifying safety deficiencies in and around the network of crosswalks
throughout the Seaview Avenue area. Staff are working with Chilmark on evaluating removable speed
bumps on Basin Road.

Project Reviews/Developments of Regional Impact: The Transportation Program Manager provided
traffic impact analysis and local technical assistance for the following project reviews/DRIs: Edgartown
Boys & Girls Club, Pimpneymouse Farm Subdivision, Southern Tier Housing, Veteran’s Housing 40B,
Green Villa 40B, Edgartown Gardens 40B, Cohen Family Trust Subdivision, MV National Bank Restaurant,
Flat Point Farm Subdivision, Tisbury Marine Terminal Viewing Platform, 4 State Road Redevelopment,
MontessoriSchool Expansion, Eddy Subdivision, New England Wind Connector, MV Shipyard Workshop,
West Tisbury Inn, and Miller’s Professionals. The program manager also works with the applicant’s
consultants throughout the DRI process. For some projects the DRI process can last over a year.
Inter-Regional Transportation Activities: Staff continued to work with groups such as Healthy Aging MV
to address elderly transportation concerns. An off-island shuttle service to eye doctors in Sandwich and
Plymouth has resumed. Islanders receive scheduling preference on a select Tuesday each month,
allowing them the chance to take advantage of this transportation. The reduced-cost service also
accommodates an escort to assist patients post-procedure once they are discharged from the office.

Water Quality Resources Management
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The Commission continued its scientificand community work helping to protect the Vineyard’s water
quality, especially our threatened coastal ponds.

Massachusetts Estuaries Project (MEP): For more than a decade, the MVC provided extensive water-
guality testing and land-use data analysis as a basis for the Commonwealth’s Mass Estuaries Project,
which prepares detailed models of water quality problems in coastal ponds and helps identify the most
cost-effective solutions. In 2024, samples were taken for analysis four times in each system over the
summer season, and where applicable, this included a sample prior to and after the opening of the
ponds. MVC staff worked with the Friends of Sengekontacket, Tisbury Waterways, the Lagoon Pond
Association, and the Towns of Oak Bluffs and Tisbury Wastewater Committees to devise plans to
address excess nitrogen, and assist with Comprehensive Wastewater Management Plans (CWMPs).
208 Equivalency Planning for the Up-Island Towns: The MVC received a grant from the DEP to develop
a 208-management plan for the towns of West Tisbury, Chilmark and Aquinnah. The up-island towns are
more rural in nature and face different water resource protection planning challenges that the down-
island towns, each of which have theirown wastewater collection and treatment facilities. The MVC has
compiled available data and created a summary of pond conditions. A list of traditional and non-
traditional nitrogen management options were created, and these methods willbe considered for use in
evaluating a management plan. The MVC is working with Pond working groups, Boards of Health and
Conservation Commissions to develop the best plan for each Town and Pond. In 2024, the MVC
continued with the third and final chapter of the 208 plan, entitled Watershed Habitat Restoration:
Meeting Our Nitrogen Reducing Goals.

Water Testing: In 2024, MVC staff again collected water samples from Farm, Sengekontacket, Lagoon,
Tashmoo, Edgartown Great, Chilmark, Tisbury Great, James, Menemsha, and Squibnocket ponds, and
the Oak Bluffs Harbor, for analysis at the UMass Dartmouth School of Marine Science and Technology
(SMAST). Results will be compared with data used for the MEP, to determine the status of the coastal
ponds. Staff also collaborated with the Buzzards Bay Coalition and the Wampanoag Natural Resources
Department for the sampling of Vineyard Sound-facing waterbodies.

Water Alliance and Associations: The Water Alliance continues to meet over zoom. The MVC Water
Resource Planneris an active participant in the Martha's Vineyard Water Alliance, which meets monthly
in the MVC building. Staff also attend and present at meetings of all Island Pond advisory committees,
and staff presented their findings at pond association annual meetings.

Groundwater monitoring: In conjunction with the United States Geological Survey (USGS) the Water
Resource Plannertakes monthly groundwater measurements and maintains a database of groundwater
elevation at nine well sites around the Island.

SNEP (Southeast New England Program) Grant: The MVC received a $250,000 grant for an innovative
project to reduce groundwater pollution into Lagoon Pond, through the installation and testing of a
Permeable Reactive Barrier (PRB). Two years of testing and monitoring the PRB installation was
completedin 2023. Preliminary results are excellent. Biannualtesting continues to confirm the efficiency
of the PRB installation.

Marine Invader Monitoring & Information Collaborative (MIMIC): MV C staff monitors and collaborates
with MIMIC, which is coordinated by the Massachusetts Office of Coastal Zone Management, and is a
network of trained volunteers, scientists, and state and federal workers who monitor marine invasive
species. The collaborative provides an opportunity for the public to actively participate in an invasive
species early detection network, identify new invaders before they spread out of control, and help
improve our understanding of the behavior of established invaders.

Inter-Regional Collaboration
Massachusetts Association of Regional Planning Agencies (MARPA): The Commission is one of thirteen
regional planning agencies across the Commonwealth that are advisory bodies to local municipalities,
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private business groups, and state and federal governments. MARPA meets monthly to discuss
legislation, programs, and funding with senior Commonwealth officials and other interest groups.
Citizen Planning Education and Training: The MVChosted courses and information sessions on topics of
interest to town officials, the business community, and members of the public. Each year the
Commission offers Citizen Planner Training Collaborative (CPTC) workshops at no cost to attendees.
These sessions aid planning and zoning board members in fulfilling their duties. This year, the Zoning
with Overlay Districts workshop was held in January.

Translation Services: Considering the growing number of Dukes County residents with limited English
proficiency, the MVC has begun exploring options for increased translation services related to its
planning and regulatory activities. This may include automated translated captions for hybrid and zoom
meetings, and various outreach methods for the non-English speaking community. According to the
American Community Survey, about 6.4% of Dukes County residents aged five years and over speak
English “less than very well,” which has almost doubled since 2016. The figure for residents aged 18
years and over is about 2.8%. At the same time, school enrollment data shows that 30% of Island
students do not speak English as a first language.

Governor’s Rural Policy Advisory Commission (RPAC): The MVC is one of nine regional planning
agencies represented on a 15-member Governor’s Commission within the Executive Office of Economic
Development. RPAC is charged with making recommendations to enhance the economic vitality of the
Commonwealth’s rural communities and advance the well-being of residents. Much of its focus is on the
limited local capacity of smaller communities to meet mandated standards or to apply for or manage
existing assistance programs.

REGULATORY ACTIVITIES
Developments of Regional Impact (DRIs)
In 2024, 64 projects were reviewed in some manner by the MVC through the DRI process. 24 projects
were referred as full DRIs and reviewed with public hearings; of those, 11 were approved with
conditions, one was withdrawn before a decision was made, one was rescinded by the referring body
before a public hearing was held, one is on hold at the request of the applicant, and ten remain under
review at the end of the year. 15 projects were referred as Concurrence Reviews; of those, five were
remanded back to their Towns withouta DRI public hearing. Six were accepted as full DRIs, and of those,
fourwere withdrawn and two remain under review at the end of the year. Three were reviewed as full
DRIs at the request of the applicant, of those, one of which was approved with conditions, one is on
hold, and one remains underreview at the end of the year; one rescinded by the referringbody before a
public hearing was scheduled. 17 projects were referred as Modifications to previously approved DRlIs;
of those, five were determined to be minor modifications not requiring a public hearing and were
approved, three were granted extensions, two modifications were reviewed as full DRIs with public
hearings which were then approved with conditions, and two remain under review at the end of the
year.One project was referred as a Discretionary Referral, which was accepted, and a public hearing will
be scheduled in 2025. Seven projects were reviewed by the Land Use Planning Committee (LUPC) for
post-approval plans such as landscape and lighting plans. A total of 16 projects remain under review at
the end of the year.

DRI Checklist Review: The Commissioners revised the Standards and Criteria for referral of project for
possible review by the Commission, colloquially known as the DRI Checklist, in June. Approval from the
State is required, after which time, an effective date will be set.

Flood Risk Area Policy: The MVC approved a new policy to assist Commissioners in the review of DRIs
within flood risk areas. The policy is intended to prevent or minimize environmental, health, and
property damage resulting from climate change impacts.
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Districts of Critical Planning Concern

The Commission designates DCPCs to afford additional protection to sensitive areas, in support of
special town regulations. In 2024, MVC staff provided responses to many queries from Town boards,
attorneys, and property owners. In an otherwise quiet year for DCPCs, MVC staff assisted with the
smooth functioning of the Districts in many ways.

SPECIFIC ACTIVITIES FOR AQUINNAH

Climate Change

Saltmarsh Elevation Monitoring: MV C staff continued a program of sophisticated wetland elevation
monitoring to assess wetlands’ abilities to grow in height as seal level rises in conjunction with the
Wampanoag Tribe Natural Resource staff. This will help the Town plan for sea level rise impacts to
Aquinnah’s marshes.

Housing
The MVC pursued state level approval for the use of public funds for municipal employee preference in

housing units at Carl Widdis Way, at the Town’s request. The MVC assisted the CPC in coordinating an
All-Island CPC training with the State CPC Coalition, and facilitate ongoing all-island meetings.

Town Center Corridor Planning

The MVC assisted the project team by drafting a request for proposals (RFP) that will seek consultant
services through a Rural Development grant award to facilitate visioning sessions to understand
community desires for light commercial and affordable housing opportunities.

Transportation
Data Collection: The MVC conducted a total of five Automated Traffic Recorder (ATR) counts.

Local Technical Assistance: The MVC continued to work with different stakeholders to create a short
term and long-term concept plan for Aquinnah Circle that would improve bicycle and pedestrian
circulation and improve vehicular use of existing paved areas — both parking and departing. Staff are
continuing to evaluate the use of Edge Lane Roads (ELRs) along Lobsterville Road to increase safety
while promoting all modes of transportation, i.e., motor vehicles, bicyclists, and pedestrians.

Water Quality
Menemsha, Squibnocket, and Nashaquitsa Ponds: MVCstaff conducted water sampling and on-station

field data collection in Mememsha, Squibnocket and Nashaquitsa Ponds to assess changes in nutrient
concentration and salinity. Sampling was done in cooperation with the Shellfish Wardens, the Aquinnah
Wampanoag Water Resource Department and the Buzzards Bay Coalition. In 2024, samples were taken
for analysis four times over the course of the summer season. Staff assisted the Shellfish Warden with
collection for bacteria and eDNA sampling. Results from testing will be available in a concise one-page
summary.

Community Assistance: MVC staff met with the Board of Health and other interested individuals to
discuss the results of water quality testing. MV C staff continues to work on the 208 equivalency plan for
the Up-Island towns. In 2024, the MVC continued with the third and last chapter of the 208, entitled
Watershed Habitat Restoration: Meeting Our Nitrogen Reducing Goals.

Developments of Regional Impact
No developments in Aquinnah were reviewed as DRIs in 2024.
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SPECIFIC ACTIVITIES FOR CHILMARK
Geographic Information Systems
The MVC prepared data in ArcGIS OnLine for the Town’s ViewPoint Permitting Software, and compiled
updated SLOSH (hurricane inundation) maps with impacted structures.

Housing

The MVCresearched and provided technical assistance for the Housing Committee and attended
meetings monthly. The MVC also provided support for the Planning Board with Fractional Ownership
bylaw and ADU-by-Right bylaw amendments.

Transportation

Data Collection: The MVC conducted Automated TrafficRecorder (ATR) counts at 8 locations in Chilmark
and a Turning Movement Count (TMC) at the Basin Road/North Road intersection. The current 2024
Unified Planning Work Program (UPWP) includes continued data collection efforts throughout the
municipality.

Local Technical Assistance: The MV C is working with Chilmark to evaluate removable speed bumps on
Basin Road.

Water Quality
Chilmark Pond: MVC staff conducted water sampling and on-station field data collection in Chilmark

Pond to assess changes in nutrient concentration and salinity. In 2024, samples were taken for analysis
four times over the summer season, including a sample prior to and after the Pond was opened. Staff
sampled and helped identify algal blooms that occurred in the Pond over the course of the year.
Menemsha, Squibnocket, and Nashaquitsa Ponds: Staff conducted water sampling and on-station field
data collection in Menemsha, Squibnocket and Nashaquitsa Pond to assess changes in nutrient
concentration and salinity in cooperation with the Shellfish Warden and the Aquinnah Wampanoag
Water Resource Department. In 2024, samples were taken for analysis four times over the summer
season. Staff assisted the Shellfish Warden with collection for bacteria, testing, and eDNA sampling.
Results will be available in a concise one-page summary.

Community Assistance: The MVC Water Resource Planner serves as technical advisor to the Chilmark
Pond Owners and assists the Squibnocket Pond Advisory Group as needed. Staff assisted visiting
researchersinsample collection and site review. Staff met with the Conservation Commission and other
interested individuals to discuss the results of water quality testing. MVC staff continues to work on the
208 equivalency plan for the Up-Island towns. In 2024, the MVC continued with the third and last
chapter of the 208, entitled Watershed Habitat Restoration: Meeting Our Nitrogen Reducing Goals.
Water samples were also taken and processed for testing for source bacteria testing and for eDNA
identification.

Developments of Regional Impact

Five Chilmark projects were reviewed by the MVC in 2024:

++» The Yard Expansion (DRI 689-M) Modifications to The Yard’s Master Plan. The application was
granted a three-year extension on the validity of the 2022 decision on July 18, 2024.

+» Eddy Subdivision (DRI 756) Form C subdivision of farmland and significant habitat into three parcels
of 3.45 acres, 6.59 acres and 3.31 acres. The application was approved with conditions after two
public hearings; the written decision was approved on September 12, 2024.

++ Eliashib Adams House Historic Relocation (DRI 763) Renovation and relocation within the parcel of
an 18"-century dwelling listed in MACRIS. The application was approved with conditions after two
public hearings; the written decision was approved on December 12, 2024.
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+»+ Sanctuary MV (DRI 151-M) Form A division of conservation acreage. The modification remains under
review at the end of the year.

++ Capt. Flanders Barn Restoration (DRI 770) Rehabilitation of a 19th-century barn listed in MACRIS that
was previously converted into a multi-bedroom dwelling. This application remains underreview at the
end of the year.
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SPECIFIC ACTIVITIES FOR EDGARTOWN
Geographic Information Systems
The MVC set up various Town departments with ArcGIS OnLine, assisted with configuring the data for
use in the Town’s permitting software, and digitized the Board of Health’s regulation zones for use in
interactive maps. This information indicates the number of bedrooms permitted based on the location
and size of the parcel. The MVC also assisted the Conservation Commission with utilizing high accuracy
GPSequipment, and developed regulatory GIS datasets, and created Potential Aquaculture Siting maps
in Sengekontacket Pond.

Climate Change

Edgartown Harbor Plan: The MVC assistance, work progressed on an update of the Edgartown Harbor
Plan that includes climate change resilience in the harbor planning area.

Aquaculture Siting: As part of the Municipal Vulnerability Preparedness Program grant, the MVC
mapped eel grass and potential aquaculture sites in Sengekontacket Pond in collaboration with the MV
Shellfish Group, the Great Pond Foundation and the Town Shellfish constable. The identification of
potential sites will be valuable if the Town decides to expand aquaculture.

District of Critical Planning Concern
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The MVCis working with the Cape Pogue DCPC Advisory Committee to introduce proposed bylaw
amendments tothe Cape Pogue DCPCzoning bylaws and Guidelines found in the DCPC decision to allow
the application of herbicides and pesticides in certain situations.

Transportation
Data Collection The MVC conducted Automated Traffic Recorder (ATR) counts at roughly 37 locations

along Town roadways, Chappaquiddick, and 14 locations on the Town Shared-Use Paths. The current
2024 Unified Planning Work Program (UPWP) includes continued data collection efforts throughout the
municipality.

Local Technical Assistance: The MVC is working with the Town’s Highway Superintendent, Town
Administrator, and Planning Board on a scope of work that focuses on traffic and bicycle and pedestrian
improvements along the Edgartown-West Tisbury Road corridor, specifically at the intersections of
Barnes Road and Edgartown-West Tisbury Road, and Airport Road and Edgartown-West Tisbury Road.
Staff is currently evaluating the crash history as well as existing conditions to set up future meetings
with all stakeholders.

Water Quality

The Commission continued its scientific and community work helping to protect Edgartown’s water
quality, especially the threatened coastal ponds.

Water Sampling: In cooperation with the Edgartown Shellfish Warden, water quality samples and on-
station field data were collected from Sengekontacket Pond, Katama Bay, and Edgartown Great Pond. In
2024, samples were taken four times overthe summerseason. In Edgartown Great Pond, this included a
sample prior to and after the Pond was opened. This data helps determine whether the water quality
goals from the Massachusetts Estuaries Project’s study are achieved. The Water Resource Planner
collaborates and shares sampling data with the MV Shellfish Group, Friends of Sengekontacket, Shellfish
wardens and the Town.

Coastal Ponds: MVC Staff participates in, and advises as needed, the Friends of Sengekontacket,
Chappaquiddick Island Association, Edgartown Shellfish Committee, Water Alliance, and the Vineyard
Golf Club Review Committee. The Water Resource Planner collaborates with staff from the Edgartown
Great Pond foundation.

Developments of Regional Impact

13 Edgartown projects were reviewed by the MVC in 2024:

++ 134 Katama Road Demolition (C.R. 13-2023) Demolition of a dwelling built circa 1918. The

concurrence application was accepted as a full DRI on May 2, 2024 and subsequently withdrawn by

the applicant before a public hearing was scheduled.

New England Wind 2 Connector Cable (C.R. 12-2023/DRI 758) Installation of three 275 kV export

cables below the seabed in Muskeget Channel off Chappaquiddick. The concurrence application was

accepted as a full DRI on March 21, and approved with conditions after one public hearing; the

written decision was approved on June 6, 2024.

Pimpneymouse Farm Subdivision (DRI 755) Subdivision of approximately 217 acres to create or

adjust seven residential lots, 171 acres of protected open space and a private road. The application

was approved with conditions after one public hearing; the written decision was approved on June 6,

2024.

+» MV Hospital/Navigator Homes (DRI 720) Construction of a skilled nursing facility and workforce
housing. A final lighting plan was approved by the LUPC on June 10, 2024.

®
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New England Wind 1 Connector Cable (DRI 732) Installation of two undersea export cables
associated with the Park City Wind project. The application was granted a three-year extensiontothe
validity of the 2022 decision.

Meshacket Commons Nitrogen Mitigation (DRI 734-M2) Modification to allow the creation of an
escrow account to hold funds for nitrogen mitigation due to difficulty finding eligible properties. The
application was approved as a minor modification on July 18, 2024.

Edgartown Parks and Rec Lot Modification (DRI 698-M) Lot line and easement adjustments on a two-
acre parcel. The application was approved as a minor modification on August 8, 2024.

134 Katama Road Relocation (C.R. 6-2024) Relocation of a dwelling built circa 1918 to a new position
on the parcel. This concurrence application was accepted as a full DRI on September 5, 2024 and
subsequently withdrawn by the applicant before a public hearing was scheduled.

Free People (C.R. 8-2024) Evaluation of a formula retail business and signage. The concurrence
application was remanded to the Town with no action on September 12, 2024.

Cohen Family Trust Subdivision (DRI 753) Cluster subdivision of approximately 17 acres into 15
vacantlots, two lots with pre-existing structures, and an open space lot totaling more than 10 acres.
The application was approved with conditions after two public hearings; the written decision was
approved on December 12, 2024.

Miller’s Professionals Airport Lot (DRI 735) Construction of two warehouses with showrooms, an
office building, and a parking area. The application remains under review at the end of the year; a
public hearing has not been scheduled.

Edgartown Gardens 40B (DRI 746) 40B development for 64 units (90 bedrooms) with a mix of
affordable and market rate units on 3.19 acres. The application remains under review at the end of
the year; a public hearing has not been scheduled.

Boys & Girls Club New Facility (DRI 747) Construction of a club campus including main structure,
outdoorrecreationalfacilities, and parking area. The application remains under review at the end of
the year; a public hearing has not been scheduled.
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SPECIFIC ACTIVITIES FOR OAK BLUFFS

Climate Change

Aquaculture Siting: As part of the Municipal Vulnerability Preparedness Program grant, the MVC
mapped eel grass and potential aquaculture sites in Sengekontacket Pond in collaboration with the MV
Shellfish Group, the Great Pond Foundation and the Town Shellfish constable. The identification of
potential sites will be valuable if the Town decides to expand aquaculture.

Economic Development

The MVCissued a report to illustrate key economic and municipal finance trends in Oak Bluffs over the
last 10 years, including the Covid-19 pandemic. The report also includes a current business inventory
based on property type and value. Much of the data was gathered as a part of an update to the
Martha’s Vineyard Statistical Profile, with additional data specific to Oak Bluffs.

Geographic Information Systems

The MVC prepared ArcGIS OnLine data for utilization by the Water Department, compiled the draft
preferred plan of the Comprehensive Wastewater Management Plan for the Wastewater Department,
created a map of potential aquaculture sites in Sengekontacket Pond, and prepared six maps of the
proposed overlay zoning districts and revised zoning map for the Planning Board.

Housing

The MVCresearched and provided technical assistance for the Affordable Housing Committee and
attended meetings monthly. The MVC also pursued state level approval for the use of public funds for
municipal employee preference in housing units at the Town’s request. Technical assistance was
provided to the Planning Board’s working group on housing-related zoning bylaws.
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Transportation

Data Collection: The MVC conducted a total of 18 Automated Traffic Recorder (ATR) counts in Oak
Bluffs. Staff worked with the Oak Bluffs Roads & Byways Committee to identify safety deficienciesin and
around the network of crosswalks throughout the Seaview Avenue area.

Island Transportation Engineer: The MVC worked with the Town and the Island Engineer to develop
alternative unpaved parking plans for a Town-owned parcel on Uncas Ave. The preferred concept
includes a range of enhancements for the area, structured so the Town can open the lot with minimal
funds, or invest additional amenities such as fencing, sidewalk, EV chargers and additional plantings.
Trails Planning: The Martha’s Vineyard Land Bank continues to contract with the MVC to assist with trail
planning across the Vineyard. Agreements with the Tisbury and Oak Bluffs selectboards were created or
expanded forthe land bank to manage trails over specificancient ways on behalf of the towns. Staff also
work closely with open space committees on establishing new networks and connections.

Water Quality

The Commission continued its scientific and community work helping to protect the Oak Bluffs’ water
quality, especially the threatened coastal ponds.

Water Sampling: MVC staff continues to collect water quality samples and on-station field data from
Oak Bluffs Harbor, Sengekontacket, and Lagoon Pond, in cooperation with the Oak Bluffs Shellfish
Department. In 2024, samples were taken four times in each system over the course of the summer
season. Results will be available in a one-page summary.

Massachusetts Estuaries Project (MEP): Staff continues to apply for grant funding to help mitigate the
effects of nitrogen pollution. MVC staff continues to meet with Oak Bluffs officials and the Friends of
Sengekontacket to review the MEP Sengekontacket study findings and discuss options for mitigating
nitrogen pollution. MVCstaff also continues to meet with Oak Bluffs officials and government agencies
to further the culvert project for Farm Pond.

Community Assistance: Staff met with property owners to help mitigate storm water runoff impacts.
Staff has assisted visiting researchers in sample collection, site review and wetland restoration project
installation. MVC staff is also meeting with Town officials and the Friends of Farm Pond on the Tidal
Restoration Project to implement the MEP recommendations. Staff participates and acts as a scientific
advisor in the Lagoon Pond Association and Friends of Sengekontacket meetings. Staff also assisted the
University of New Hampshire with the design and implementation of stormwater management systems
in Lagoon Pond.

Water Resources Development Act: The MVC worked with the Town Administrator and Senator
Markey’s office to help secure the passage of the Water Resources Development Act which authorized
feasibility studies forthe Harbor Jetties restoration and the East Chop Drive Coastal Bank reconstruction
and restoration.

Developments of Regional Impact

18 Oak Bluffs projects were reviewed by the MVC in 2024:

+* YMCA Addition (DRI 600-M2) Construction of an addition, roof replacement, and creation of an
emergency access way. The application was approved with conditions in late 2023; the written
decision was approved on January 4, 2024.

%+ 7 Arlington Ave Settlement (DRI 718-S) Settlement of litigation regarding the denial of the proposed
demolition of a house listed in MACRIS. The settlement was approved on January 4, 2024.

«»* Four Sisters Inn (DRI 731) Construction of a five-bedroom inn on a vacant lot. Post-approval plans
were approved by the LUPC on March 18, 2024.

+* Veteran’s Housing 40B (C.R. 4-2024) Construction of three buildings to contain 12 affordable
apartments for veterans. The concurrence review was remanded to the Town with no action by the
MVC on May 23, 2024.
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++» 17 School Street Demolition (DRI 722) Demolition of a house listed in MACRIS. The application was
granted a two-year extension to the validity of the 2022 decision on June 20, 2024.

++» 38 Wing Road Demolition/Aidylberg 3 (DRI 714-S) Settlement of litigation regarding the denial of a
retroactive demolition of a house listed in MACRIS. The settlement was approved on August 29, 2024.

+¢ 3 Uncas Ave Demolition & 40B (DRI 744) Demolition of a 19"-century building to be replaced with an
apartmentand/or condominium building, drive-through ATM and storage space. This application was
withdrawn by the applicant.

% MV Shipyard Boat Workshop (C.R. 5-2024/DRI 764) Construction of a boat workshop and boat
storage pad. The applicant opted for a DRI review, and the project was approved with conditions
after two hearings; the written decision was approved on November 7, 2024.

+» Gilkes House Historic Demolition (DRI 752) Demolition of an early 20"-century dwelling listed in
MACRIS. The application was approved with conditions after one hearing; the written decision was
approved on November 14, 2024.

+ Linton Lane House Historic Alteration (DRI 767) Partial demolition and heavy remodel of an 18"-
century house listed in MACRIS. The application was approved with conditions after one hearing; the
written decision was approved on November 14, 2024,

«» MV Community Services Master Plan (DRI 223-M3) Three phase master plan fora new campus. Post-
approval plans were approved by the LUPC on December 9, 2024.

+* Ocean View Rebuild (DRI 750) Construction of a three-story mixed-use building to include the
replacement of a restaurant destroyed by a fire, 10 workforce housing units and expanded parking
area. This application is on hold at the request of the applicant. A public hearing has not been
scheduled.

«» 23 Laurel Ave Demolition (DRI 745) Demolition of a house listed in MACRIS. This application remains
under review at the end of the year. A public hearing has not been scheduled.

+» Maxwell Cottage Demolition (DRI 759) Demolition of a house listed in MACRIS. This application
remains under review at the end of the year. A public hearing has not been scheduled.

++» Green Villa 40B (DRI 762) Comprehensive permit for 100 deed-restricted homeownership units and
four commercial buildings. This application remains under review at the end of the year, a public
hearing has not been scheduled.

+»+ James Smith House Historic Demolition (DRI 766) Demolition of a house listed in MACRIS. This
application remains under review at the end of the year, a public hearing has not been scheduled.

s East Chop Bluff Modifications (DRI 679-M) Alterations to the drainage plan, creation of a public
walkway, slop stabilization, roadway improvements, revetment augmentation, and construction of a
temporary pier. This application remains underreview at the end of the year, a public hearing has not
been scheduled.

++ Rico’s Boat Service (DRI 768) This application remains under review at the end of the year, with a
continued hearing scheduled in January 2025.
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Geographic Information Systems

SPECIFIC ACTIVITIES FOR TISBURY

The MVC’s cartography services are available to all Town Departments. This year, the MVC created a
map of potential aquaculture sites in Lake Tashmoo and Lagoon Pond.

Climate Change

Aquaculture Siting: As part of the Municipal Vulnerability Preparedness Program grant, the MVC
mapped eel grass and potential aquaculture sites in Lake Tashmoo and Lagoon Pond in collaboration
with the MV Shellfish Group, the Great Pond Foundation and the Town Shellfish constable. The
identification of potential sites will be valuable if the Town decides to expand aquaculture.

Master Plan: The MVC helped the Town address planning for the downtown coastal business district,
including impacts from climate change.

Housing

The MVC researched and provided technical assistance to the Affordable Housing Committee and

attended regular meetings. The MVC also researched and provided technical assistance to the Planning
Board on housing-related zoning bylaws, and assisted the Tisbury CPC in coordinating an All-Island CPC
training with the State CPC Coalition, and facilitate ongoing all-island meetings.

Planning

The MVC and the Town Planning Board representative to the Master Plan Steering Committee joined
Barrett Planning Group to accept the American Planning Association 2024 Best Comprehensive Plan
Award for Small Towns in Massachusetts. The Town Master Plan was adopted by the Planning Board in
the spring, and the Implementation Program is well underway. Thanks are extended to the Steering
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Committee, the Planning Board, Town staff, and scores of community members who participated in the
planning process.

Staff also met with the Town’s Open Space and Recreation Committee to craft a timeline and work plan
for the Open Space Report Update. Work has begun to identify emerging issues and trends that could
impact the Town’s open space and recreation interests.

Transportation

Data Collection: The MVC conducted one Automated Traffic Recorder (ATR) count in Tisbury.
PublicParticipation: The MVC continued to work with stakeholders on the Tisbury Master Plan, Climate
Action Plan, TIP Amendments, release of the UPWP, and permanent traffic counter locations.

Trails Planning: The Martha’s Vineyard Land Bank continues to contract with the MVC to assist with trail
planning across the Vineyard. Agreements with the Tisbury and Oak Bluffs selectboards were created or
expanded forthe land bank to manage trails over specificancient ways on behalf of the towns. Staff also
work closely with open space committees on establishing new networks and connections.

Water Quality
The Commission continued its scientific and community work helping to protect Tisbury’s water quality,

especially the threatened coastal ponds.

Innovation: The Commission staff was heavily involved in the development and testing of various
alternative technologies. Two years of monitoring and evaluation of the permeable reactive barrier
(PRB) along the coast of Lagoon Pond were completed, and results have been very positive. Biannual
sampling performed in 2024 continued to show high nitrogen removal, and will continue to determine
the longevity of the medium used. Staff also continues to assist with the sampling and testing of the
pilot/innovative NitROE septic system.

Water Sampling: MVC staff collected water quality samples and on-station field data of Lagoon Pond
and Lake Tashmooin cooperation with the Tisbury Shellfish Departmentand the Buzzards Bay Coalition.
In 2024, samples were taken for analysis four times in each system over the summer season.

Lagoon Pond: MVC has developed several grants for nitrogen mitigation in the watershed. Water
Resource Planner acts as science advisor to the Tisbury Wastewater Committee (TWI) and the Lagoon
Pond Association. Staff assisted University of New Hampshire staff with the design and implementation
of stormwater management systems in the Lagoon Pond.

Lake Tashmoo: Staff sampled Tashmoo Spring Pond and assisted TWI in their efforts to improve water
quality of that water body. Staff also assisted in stormwaterassessment and catchmentissues that drain
into Lake Tashmoo. Staff assisted University of New Hampshire staff with the design and
implementation of stormwater management systems in Lake Tashmoo and the Vineyard Haven Harbor.
Staff assists local boards with stormwater review and system placement.

Community Involvement: The MVC Water Resources Planner participates in meetings with the Lagoon
Pond Association and Tisbury Waterways Inc. The Water Resources Planner has provided technical
support on storm water mitigation to the Town and to the Board of Health for use in changes to
regulations. Staff has assisted visiting researchersin sample collection and site review. Staff continuesto
assist the Town with the CWMP and Targeted Waste Water Management Plan for Lake Tashmoo.

Developments of Regional Impact

20 Tisbury projects were reviewed by the MVC in 2024:

++ 33 Lagoon Pond Road Demolition (DRI 749) Retroactive demolition of a structure older than 100
years. This application was approved with conditions in late 2023; the written decision was approved
on January 4, 2024.
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Vineyard Montessori School Expansion (DRI 751) Construction of an educational building and
installation of a third septic system. This application was approved with conditions after two public
hearings; the written decision was approved on March 21, 2024.

Tisbury Marine Terminal Viewing Platform Alternative (DRI 277-M3) To not construct a previously
approved shoreside observation platform and to instead make a S400,000 contribution to the Town of
Tisbury for improvements along Lagoon Pond. The application was approved as a minor modification
on March 21, 2024.

4 State Road Redevelopment (DRI 742) Renovation and expansion of a 1929 brick building to create
14 residential units and three commercial units. The application was approved with conditions after
two public hearings; the written decision was approved on May 16, 2024.

Caleb Prouty House Relocation (DRI 694) Relocation of a house listed in MACRIS. This application was
approved with conditions after two public hearings; the written decision was approved on June 6,
2024.

Vineyard Wind Maintenance Building (DRI 81-M3) Construction of a maintenance building for
Vineyard Wind operations. Post-approval plans were approved by the LUPC on July 1, 2024.
Vineyard Wind Maintenance Building Siding Modification (DRI 81-M6) Color and materials changes
to siding, color changes to trim, and elimination of exterior wave motif. This application was approved
as a minor modification on July 18, 2024.

El Barco Modifications (DRI 674-M7) Additional screening to offset the visual impact of kitchen
venting, and other modifications. This application was approved as a minor modification on August 8,
2024.

Lagoinha Church (C.R. 7-2024) Change of use of a commercial structure to a church. This application
was remanded to the Town with no action by the MVC on September 12, 2024.

252 State Road Demolition (C.R. 9-2024) Demolition of a house built in 1923. This application was
remanded back to the Town with no action by the MVC on October 17, 2024.

97 Spring Street (D.R. 1-2024/DRI 771) Discretionary referral of the rental of a nine-bedroom, single-
family dwelling built following the demolition of a house that may or may not have been older than
100 years. The discretionary referral was accepted by the MVC on November 14, 2024; a public
hearing has not been scheduled.

Safe Harbor Marina (DRI 258-M2) Removal of four existing buildings, construction of two new boat
racks, relocation of existing boat racks, relocation of a fuel tank and wash shed, and construction of a
boardwalk along the bulkhead. Post-approval plans were approved by the LUPC on December 9,
2024.

Canterbury Lane ANR (C.R. 14-2024) ANR division of land in the Island Roads District. This
concurrence review was remanded to the Town with no action by the MVC on December 12, 2024.
MV National Bank Restaurant (DRI 674-M6) Conversion of a vacant bank listed in MACRIs into an 85-
seat restaurant. The application was approved with conditions after three public hearings; the
written decision was approved on December 12, 2024.

Massasoit Ave Demolition (C.R. 13-2024/DRI 772) Demolition of a structure older than 100 years.
This application was accepted on December 12, 2024; a public hearing has not been scheduled.
Rico’s Boat Service (DRI 768) Authorization for a boat storage and upkeep facility. This application
remains under review at the end of the year with a continued public hearing scheduled for January
2025.

Capt. Newcomb House Demolition (DRI 757) Alteration to a structure listed in MACRIS. This
application was rescinded by the referring body before any action was taken by the MVC.
HarborWorks Redevelopment (DRI 765) Redevelopment of four properties located below the 100-
year flood to include boatbuilding, maritime programs, galleries/studios, an amphitheater, office
space and residential space. This application remains under review at the end of the year; a public
hearing has not been scheduled.
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< WMVY Tower Repairs (C.R. 1-2024) Repairs to a 197-foot radio tower. This concurrence review was
rescinded by the referring body before any action was taken by the MVC.

+»+ Salty Dawg Dog Grooming (DRI 81-M7) Conversion of the former HN Hinckley and Sons hardware
store to a pet grooming business. This application was withdrawn by the applicant before any action
was taken by the MVC.
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ACTIVITIES FOR WEST TISBURY

Geographic Information System
The MVC prepared four maps with both static and online interactive versions for the Vision Sessions

held by the Planning Board. This work also included a spatial analysis to see where future development
could potentially occur.

Housing

The MVCresearched and provided technical assistance to the Affordable Housing Committee and
attended meetings upon request. The MVC also researched and provided technical assistance to the
Planning Board on housing-related bylaws, and to the Short-Term Rental Subcommittee.

Transportation

Data Collection: The MVC conducted six Automated Traffic Recorder (ATR) counts in West Tisbury.
Up-Island Shared-Use Path Feasibility: Along with BPAC representation, MVC staff has met with the
West Tisbury Complete Streets Committee and Chilmark Planning Board to present findings from an
assessment of North Road hazard areas, for instance where multiple user types are sharing the Right of
Way. Conceptual recommendations have been identified as well. This is an ongoing project.
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Local Technical Assistance: The MVC is working with the Town’s Highway Superintendent, Town
Administrator, and Planning Board on a scope of work that focuses on traffic and bicycle and pedestrian
improvements along the Edgartown-West Tisbury Road corridor, specifically at the intersections of
Barnes Road and Edgartown-West Tisbury Road, and Airport Road and Edgartown-West Tisbury Road.
Staff is currently evaluating the crash history as well as existing conditions to set up future meetings
with all stakeholders.

Water Quality
The Commission continued its scientific and community work helping to protect West Tisbury’s water

quality, especially the threatened coastal ponds.

Water Sampling: MV Cstaff collected water quality samples and on-station field data from Tisbury Great
Pond and James Pond, in cooperation with the Shellfish Department, the Division of Marine Fisheries,
Buzzards Bay Coalition, Tisbury Riparian Owners and Massachusetts Division of Marine Fisheries. In
2024, samples were taken for analysis four times in each system over the summer season, this includes
a sample prior to and after the Tisbury Great Pond was opened.

Community Assistance: The MVC Water Resource Plannerserves when needed as a technical advisor to
the Mill Brook Watershed Committee and the Tisbury Great Pond Riparian owners. In conjunction with
Buzzards Bay Coalition and the James Pond Owners, a study of possible solutions for the inlet
improvement was completed. Watersamples were taken and processed for testing for source bacteria
testing in Tisbury Great Pond and for eDNA identification in both Ponds. MVC staff continues work on
the 208 equivalency plan for the Up-Island towns. In 2024, the MVC continued with the third and final
chapter of the 208, entitled Watershed Habitat Restoration: Meeting Our Nitrogen Reducing Goals.

Developments of Regional Impact

Nine West Tisbury projects were reviewed by the MVC in 2024:

%+ Stillpoint Meadows (DRI 279-M) Modlification to a previous subdivision, including repurposing an

existing barn forcommunity and education uses, and acquisition of other lots in the subdivision by the

Land Bank. Post-approval plans were approved by the LUPC on July 1, 2024.

Red Arrow Road Housing Modifications (DRI 462-M6) To change a previously approved four-house

subdivision: elimination of solar carport and sheds, change in dwelling footprints and design, and

change of ownership for one unit. Post-approval plans were approved by the LUPC on December 2,

2024.

«» Bangs Subdivision (DRI 743) Form C subdivision of approximately 26 acres into three 7.91-acre
buildable lots and one 1.37-acre affordable homesite parcel. This application was approved with
conditions after two public hearings; the written decision was approved on August 8, 2024.

+¢+ Flat Point Farm Subdivision Finalization (DRI 34-M5) Creation of four new buildable lots under a
Form C application and lot line adjustments under a Form A application. This application was
approved with conditions after two hearings; the written decision was approved on August 8, 2024.

++ 8 Indian Hill Road Redevelopment (C.R. 3-2024/DRI 761) Construction of a mixed-use building and 13
parking spaces. This application is on hold at the request of the applicant.

++ Ferguson Store Historic Relocation (DRI 754) Relocation of an 18"-century dwelling listed in MACRIS
once used as a store and possibly as an inn. This application remains under review at the end of the
year, a public hearing has not been scheduled.

+* Island Gymnastics Housing (DRI 422-M?2) Creation of a detached workforce housing unit and

installation of a new septic system. This application remains under review at the end of the year.

West Tisbury Inn (C.R. 2-2024) Expansion of rooms for rent from three to five at an inn. This

concurrence review was accepted by the MVC, and then subsequently withdrawn by the applicant.
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++» Southwest Construction (C.R. 10-2024) Use of marine containers at a roadside property for the long-
term storage needs of a construction company. This concurrence review was accepted by the MVC,
and then subsequently withdrawn by the applicant.

Vineyard
Sound

ORI Numbar Project Name DRI Type Status Wiap Lot
e Stilo t Masdows Post &pproval lan avian | Approssd A
s 1ot P Fam b sion todmeaton Approved v candmens | 2531
NS Flar Paint Farm Subdision adfieason Approwed with canditians | 3534
— TS Flat Peint: Farm subdiision Appioved with onditions | 35-3-5
“;‘&n il B Flat Peint Farm Subevisior Approsed with conditions | 3535
ST L S 325 Flat Point Farm Subdivision on pproved with conditions | 3537
Il ferH B T—— N 305 Flat Paint Farm Subdision ‘Modification ‘Approved with conditions | 3538
[ E tad ication Under tevinus 16961
eams oz | Postfipprom) Pan Reniew JrEnreT)
43 onl vs | ein
2 Farguzon Seare falccaton ] 3T
iGreats Plallig Redaie i i e R, 10203 Southwas: Construcion Concur %
CR 22074 Wast Tsbuary Inn Concurance Withdraen i
£ 3-2024{761 | 8 ndian Hill Koud Radavalopment | Concumrance an okt 16a31
L
RN
D
- Hopps i g
N
\
2
2 \
% “
Z, % \
& e .
= \B b
CR 10-2024 E l\g
£l
hergd | \
jotea f \g
12 \
15 \
V2 \
o
2
3 y
Ne Senupby Neck ke,
\59 B
5 ; \
T\ y
PAR Y :

Atlantic
Ocean

s Tisbury
Greaf &
_________ Pond V.,

DRIs
Reviewed
in 2024
West Tisbury, MA

DRI - Parcel Boundaries
Status
B Approved”
In-Progress junder review]

= secondary Road
Nelghbarheed Road
-——- Local Roadt

The HIVC staf <ormpled the vear-2nd list
of arcel locstions having proposed
development projects that were reviewed
5ythe martha's Wineyard Commission as
2 potential Develapment of Regonal
Impact,

“Condions s 1l

Diselaimer: Data provided are for planning

Burposes enly, These cata are not

adequate for rezularory interpretation

T net respensible far the end-
F the data.

Respectfully submitted,
COMMISSIONERS
Jeff Agnoli

Trip Barnes
Christina Brown
Jay Grossman
Fred Hancock
Michael Kim
Michael MacKenty
Joan Malkin

Greg Martino
Kathy Newman
Kate Putnam

Ben Robinson
Doug Sederholm
Linda Sibley

Brian Smith

Ernie Thomas
Carole Vandal
Peter Wharton

Edgartown, elected at-large

Tisbury, elected at-large

Edgartown, elected at-large

Chilmark, elected at-large

Chair, Oak Bluffs, elected at-large

Governor’s Appointee

Edgartown, appointed by the Planning Board to fill a vacancy
Chilmark appointed by the Select Board

Tisbury, appointed by the Select Board

Aquinnah, appointed by the Select Board

Edgartown, appointed by the Select Board

Tisbury, elected at-large

West Tisbury, elected at-large

West Tisbury, elected at-large

Oak Bluffs, appointed by the Select Board

Clerk-Treasurer, West Tisbury appointed by the Select Board
Aquinnah elected at-large

Vice-Chair, County Appointee
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STAFF

Adam Turner Executive Director

Sheri Caseau Water Resources Planner

Maggie Craig Biochar Specialist - Vision Fellow

Dan Doyle Special Projects Planner

Liz Durkee Climate Change Coordinator

Alex Elvin Research & Communications Manager
Mike Mauro Transportation Program Manager

Lucy Morrison Executive Assistant & DRI Administrator
Rich Saltzberg DRI Coordinator

Curt Schroeder Administrator

Morgen Schroeder Climate Communications Specialist - Vision Fellow
Chris Seidel GIS Coordinator

Laura Silber Housing Planner

Bill Veno Senior Planner

Kate Warner Energy Planner - Vision Fellow

2024 Commissioner Attendance

Meetings
Commissioner Town Attended
AGNOL Je ff Edgartown 29 97%
BARNES, Trip Tisbury 26 87%
BROWN, Christina* Edgartown 4 33%
CONNELL, Peter Governor - NV 0 0%
GROSSMAN, Jay Chilmark 23 T7%
HANCOCK Fred Oak Bluffs 29 97%
KIM, Michael Governor - V 23 7%
MACKENTY, Michael* Edgartown 8 80%
MALKIN, Joan Chilmark 26 97%
MARTINO, Greg Tisbury 27 90%
NEWMAN, Kathy Aquinnah 24 80%
PUINAM, Kate Edgartown 27 90%
ROBINSON, Ben Tisbury 30 100%
SEDERHOLM, Doug West Tisbury 28 93%
SIBLEY, Linda West Tisbury 27 90%
SMITH, Brian Oak Bluffs 30 100%
THOMAS, Ernie West Tisbury 30 100%
VANDAL, Carole Aquinnah 11 37%
WHARTON, Peter County 28 93%

*Served partial terms, percentage of meetings attended adjusted accordingly
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