
Martha’s Vineyard Commission Annual Report 2020 
 

MARTHA’S VINEYARD COMMISSION ANNUAL REPORT 2020 
 
The Martha’s Vineyard Commission (MVC or Commission) is the Regional Planning Agency (RPA) for 
Dukes County, offering planning services to the seven towns in Dukes County (including Gosnold); and to 
the County itself. The Commission’s enabling legislation also allows Island towns to adopt special 
regulations targeting Districts of Critical Planning Concern (DCPCs), and requires the Commission to 
review Developments of Regional Impact (DRIs) on the Vineyard. 
The 17-member Commission includes nine members elected Island-wide biennially, and one appointed 
member from the Dukes County Commission, each Island Board of Selectmen, and the Governor of 
Massachusetts. Commission officers in 2020 were Doug Sederholm of West Tisbury, Chairman; Joan 
Malkin of Chilmark, Vice-Chair; and Ernie Thomas of West Tisbury, Clerk-Treasurer. The Commission is 
supported by a professional staff of twelve. More detail is provided below and is available on the 
Commission’s website, www.mvcommission.org. 
 
COMMISSION FOCUS 2020 
A Note from Adam Turner, MVC Executive Director 
2020 was an interesting year for the Commission. We had one of the most complex group of DRI 
applications and planning projects in recent years, and our typical processes were greatly disrupted by 
COVID-19. From the middle of March, staff transitioned to working from home and had to develop and 
execute an entirely new method of proceeding. This including completely changing our philosophy on 
the importance of in-person meetings and not permitting remote participation, to transitioning 
completely online. This required the identification and investigation of equipment and software, and the 
familiarization of each by staff. Lucy Morrison became our meeting master responsible for the 
Commission meeting protocols and operation and deserves recognition. 
There were no meetings held in late March, but by mid-April, most meetings and activities were back on 
track. In June, the Commission held its first public hearing on Zoom. By the end of 2020, the Commission 
proceeded through eight months of online meetings. 
Some highlights of the year include: 
 
 
 
 
 
 
 
 
 
 
 
 
 
In June 2020, we said goodbye to our long-time Coastal Planner Jo-Ann Taylor. She had been with the 
Commission for almost three decades and besides her tremendous institutional knowledge, she 
completed numerous projects for the Commission. We wish her best wishes and good health. 
In 2020 the Commission focused more resources and time on the consideration of policies regarding 
climate change. Toward that end, we hired a Climate Change Planner whose position reflects the need 

• The DRI Checklist was revised and 
approved by the State, 

• We successfully installed a permeable 
reactive barrier in Tisbury, 

• We completed the normal pond-by-
pond water quality analysis, which was 
especially challenging with COVID-19, 

• We developed several different 
modeling approaches to forecasting the 
impacts of development in terms of 
water quality and other factors, 

• More than 200 properties were surveyed for 
historical features, 

• The automated traffic counters went online 
providing real-time data on roadway volumes, 

• Numerous mapping and data projects were 
completed for the Towns and Island-wide, 

• We received a grant and began a forest fire 
management planning project, 

• We completed climate change resources books for 
each Island Town. 
 

https://www.mvcommission.org/
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to concentrate on climate change matters. We welcome Liz Durkee as our new Climate Planner in 
December. Liz had been the Conservation Agent for the Town of Oak Bluffs for many years.  
I would like to acknowledge the contributions of staff during COVID-19. Staff members were forced to 
develop new skills, including completing work during a period where no offices were open and face-to-
face meetings could not occur. Staff was also expected to create office space complete with cameras 
and microphones in areas that had never been designed for such things. On top of that, there were 
children and other family members working which led to some serious challenges, and the Commission 
faced an unprecedented workload in 2020. The fact that we completed so much is a testament to the 
MVC staff. I would like to recognize Alex, Bill, Chris, Christine, Christina, Curt, Dan, Lucy, Mike, and Sheri. 
You did great work under difficult conditions. 
 

 
 
Removal of Nitrogen from Island Ponds 
The Commission continues to focus on the development of a robust pond monitoring program and 
participating in innovative technologies designed to address nitrogen contamination. In 2020, 
Commission staff completed a fifth year of extensive water quality testing. Since 2016, multiple 
samplings have been conducted in 16 Island ponds. Samples are used to examine nutrient and 
chlorophyll content, pond visibility, temperature, salinity, and other factors. The testing was conducted 
using the same locations and methods as those used in the Massachusetts Estuaries Project, which 
ensures comparable results. Comprehensive reports between 2016 and 2018 detail the results of the 
testing and evaluate the current trends for each pond. A similar report was completed for the summer 
2019 and will be completed for the data obtained over the summer of 2020, along with a report 
evaluating the changes observed over the prior period of study. The MVC has created one-page pond 
summaries for each of the ponds, these will be updated with the 2020 results when available. The MVC 
continues to update the website to make pond data and reports more accessible. 
The Commission was heavily involved in the development and testing of various alternative 
technologies, receiving $250,000 in Federal grants to develop and implement a Permeable Reactive 
Barrier (PRB) along the coast of Lagoon Pond in Tisbury. Groundwater wells were placed and the 
monitoring and evaluation for the micro-siting of the PRB was completed. Engineering was completed 
and installation occurred November 2-6, 2020. Monitoring and testing for efficacity will continue 
throughout 2021. 
The MVC also funded and participated in the development and monitoring of innovative wastewater 
systems that have the potential to radically reduce the amount of nitrogen leeching into ponds from 
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Title 5 septic systems. In order to demonstrate their effectiveness to State and Federal regulators, these 
systems require extensive and meticulous testing. The systems have functioned well and are expected 
to make large impacts in addressing the nitrogen degradation in Island ponds. MVC staff assists with the 
testing and monitoring of the pilot systems. 

 
Healthy Aging 
The Commission continued its collaboration with Healthy Aging Martha’s Vineyard (HAMV) and 
Martha’s Vineyard Community Services (MVCS), which included planning and administrative support as 
HAMV developed a new governance structure and launched and Island-wide Older Adult Survey in 2020. 
The MVC also followed up on its 2019 Elder Service Mapping Project, with additional data collection and 
analysis aimed at estimating the cost of services per client. Our partnership with HAMV and MVCS 
benefits the MVC by providing additional data and resources, along with insight into the elder and 
caregiver communities, which helps inform all types of regional planning. 
 
Climate Action Task Force 
The climate crisis has become a top priority for the MVC, which formed a Climate Action Task Force in 
2019 to focus on mitigating the effects of global warming and adapting to the changes that are 
projected or already underway. The Task Force is made up of MV Commissioners and staff, along with 
Island leaders and other professionals. The Task Force has begun the process of developing integrated 
mitigation and adaptation master plans for the Island, with extensive public outreach planned for 2020. 
It also advanced a non-binding resolution for the Annual Town Meetings in each town, seeking support 
for an initiative to eliminate greenhouse gas emissions on the Island by 2040 and pursue methods of 
carbon capture. In addition, the MV Commissioners adopted a resolution to 1) incorporate climate 
impacts into the MVC’s regulatory and planning activities, 2) support the non-binding resolution 
mentioned above, and 3) draft both an energy and adaptation master plan to help guide the 
Commission’s work in the future. 
 
2020 Census 
The MVC obtained funding through the MA Secretary’s Office to hire an outreach coordinator to work 
with local organizations to ensure an accurate count in the 2020 Census for Dukes County. MVC staff 
worked with the Outreach Coordinator, Jean Cabonce, and the Dukes County Complete Count 
Committee Chair Keith Chatinover to implement outreach strategies, including the distribution of print 
and online materials, and collaboration with Island and state organizations. Additional funding through 
the MA Census Equity Fund allowed us to continue outreach through the summer and early fall when 
the Census period was extended due to Covid-19. The MVC hired Steve Auerbach to take over as 
Outreach Coordinator and participated in a series of strategy workshops offered pro-bono by the 
consulting firm Synecticsworld. A final report on the 2020 Census will be prepared in 2021.  
 
Permanent Traffic Counters 
MVC analyzed and presented data on the Island’s six permanent traffic counting stations. 2020 was the 
first year the counters provided a full calendar years-worth of data. These were particularly insightful 
this year, in gaining a metric relevant to COVID impacts on island vehicular circulation; from traffic 
impacts from the stay-at-home orders, to comparison of a summer during a pandemic with previous 
summers, to the additional vehicles using our road network in the offseason the counters were able to 
verify and dispel or corroborate speculation and anecdotal observation. 
The Edgartown Police Department also uses the data to optimize siting of officers for speed 
enforcement. Installation data can be found on the public facing MS2 portal. 
 

https://mhd.ms2soft.com/tcds/tsearch.asp?loc=Mhd&mod=TCDS
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Finances 
The Commission’s FY20 income was $2,026,238, of which 53.8% came from town assessments, 30.2% 
from grants and contracts, and 16.0% from other sources. The Commission received $612,557 in grant 
funding, a 13.6% increase over the previous fiscal year. FY20 expenses were $1,990,370, of which 49.0% 
was for salaries, 20.2% for salary-related costs, 2.2% for legal costs, 3.5% for mortgage payments for two 
MVC-owned properties, and 25.1% for other expenses. The annual audit by Anstiss Certified Public 
Accountants showed fiscal soundness. The FY20 budget and FY19 audited financial statements are 
available on the website. 
 
ALL-ISLAND EFFORTS - Reports by Department 
Affordable Housing 
FY20 Community Development Block Grants (CDGB): The State has not announced CDBG awards due to 
COVID-19. 
Community Development Block Grant Advisory Group: MVC staff will continue to assist the Towns and 
grant writer Alice Boyd of Bailey Boyd Associates with the CDBG CARES Act. 

o MVC staff continues to Work on Massachusetts Office of Travel & Tourism (MOTT) Water 
Quality and Housing Grant, 

o MVC staff continues to work with Department of Revenue (DOR) and Short-Term Rental (STR) 
Agencies to track the number of Short-Term Rentals and local revenue streams. 

Site Suitability Tool: The MVC, with technical services from software developer Bluegear Labs, launched 
a user-friendly, web-based, site suitability for Affordable Housing development across the towns of Oak 
Bluffs, Edgartown, Tisbury, and West Tisbury. The MVC presented to the tool to several Town Boards 
and Committees. Planning Board and Affordable Housing Committee members can visualize spatial data 
distribution of high scoring sites. The tool is presently undergoing repair by the developer.    
 
Cartography 
Maps, maps, maps, and more maps! The MVC’s Cartography Department’s goal is community service. 
The mapping/Geographic Information (GIS) Office is staffed by Chris Seidel. During her 17 years with the 
MVC, Chris has made mapping services easily available to all municipal employees, citizen action groups, 
and local non-profits. If you need a map or data, just give Chris a shout at 508-693-3453 ext. 120. 

To readily provide information in a visually intuitive fashion, Chris first focuses on listening to your 
needs and goals. Depending upon the end-goal, some maps are made for an online interactive 
experience, some for on-screen presentations or reports, and some for marking up hard copies during 
planning discussions. The MVC’s Cartography Department has the latest mapping technology at its 
disposal:  
Desktop Mapping Software 

• ArcMap 
• AcrGIS Pro 

Online Mapping 
• ArcGIS Online 

GPS Technology 
• Trimble Geo 7x (sub-foot accuracy) 
• Trimble Positions (for post-processing) 
• Collector for ArcGIS (GPS/field data  

collection on your device) 
 
 

To peruse our various mapping products, visit the 
MVC’s Maps Website. 

To search for and download spatial GIS data, see 
our Data Hub.  

https://www.mvcommission.org/maps-0
https://data-dukescountygis.opendata.arcgis.com/
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Aerial Imagery Acquisition 
• Phantom 4 (Pro) sUAS/Drone 

o Video 
o Still Photography 

• Drone Pilot App 
o Georeferenced Aerial Photos 

Printing/Scanning Services 
• HP DesignJet T2530 36” Large Format  

Plotter/Scanner 
• HP5500DN Color Laser Printer 

New this year, the mapping department has incorporated several web-based ESRI technologies including 
Survey123, StoryMaps, and ArcHub. These items all work seamlessly with ArcGIS OnLine and provide a 
user-friendly experience for inputting data and reviewing information alongside informative maps to 
provide a comprehensive picture. 
Hazard Mitigation Plan: This County-wide plan requires a town-wide analysis of the impact of various 
natural hazards on the existing built environment as well as the potential impact to possible future 
structures. Use this interactive map to view the existing structures that are at risk from Wildfire, 
Tsunami, Flooding, Hurricane, and Sea Level Rise. 
Emergency Responders Online Mapping Portal (EROMP): As part of the on-going development of the 
Portal, the MVC has worked with the Town of Aquinnah to develop the CERT (Community Emergency 
Response Team) online survey and dashboard data viewer. While initiated by Aquinnah, other towns are 
interested in utilizing this tool and the system is setup to incorporate Island-wide data. 
Tactical Operations Planner (TOP): The Edgartown Police Department sought out the MVC’s assistance 
to use the ArcGIS OnLine Tactical Operations Planner, a mapping interface that allows the EPD to 
formulate plans for the positioning of police personnel and vehicles for such public events as the 4th of 
July Parade & Fireworks, and Christmas in Edgartown. The TOP is being customized to fit the needs of 
our local police departments and will be available for all the Island’s police departments. 
SLAMM Story Map: The cartography department is compiling a story map website to provide a user-
friendly, intuitive explanation of the Vineyard’s data results from the SLAMM (Sea Level Affecting 
Marshes Migration) analysis completed by the Massachusetts Office of Coastal Zone Management. The 
website, which will be publicly available by year-end 2020, will incorporate maps, videos, photos, and 
text to explain the potential migration of wetlands with predicted impending sea level rise around 
Martha’s Vineyard. 
Pond Water Quality Story Map: A second story map project will walk a reader through descriptive pond 
overviews, complete with mapped locations, photos and links to important documents. Also included 
are pond sampling station data and charts of data results. This website will be publicly available by the 
end of December. 
 
Coastal & Climate Change Planning 
The MVC Climate Action Task Force (CATF), made up of MV Commissioners and staff, along with Island 
leaders and professionals, continued laying a foundation for long-term climate change adaptation and 
mitigation on the Island. The MVC said goodbye to Jo-Ann Taylor, the MVC’s Coastal Planner, who 
retired on May 31, 2020 after 29 years of hard work. We wish Jo-Ann all the best! The MVC also hired Liz 
Durkee (former longtime Conservation Agent in Oak Bluffs and Chair of the CATF Climate Resilience 
Committee) to a new full-time Climate Change Planner position. Liz will work closely with MV 
Commissioners and staff, Island Towns, and the public to advance climate-related projects and 
initiatives in the years ahead. We welcome Liz to the team and are excited about what she brings to the 
table! 

https://dukescountygis.maps.arcgis.com/home/webmap/viewer.html?webmap=2bd85c79e738499e892ab97224b63253
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Energy Working Papers and Presentations: The CATF Energy Working Group, including members of the 
Vineyard Sustainable Energy Committee (VSEC), developed a series of working papers that establish a 
baseline for energy demand and supply across the four key sectors of electricity, transportation, 
buildings/HVAC, and energy efficiency. The next step is to develop a comprehensive master plan for 
eliminating fossil fuel use on the Island by 2040. 
Adaptation Context Booklets: MVC staff worked with Meghan Gombos of Sea Change Consulting to 
develop a series of booklets for each Island Town that contain the latest data, information, and 
resources to support adaptation planning. Staff had previously worked with intern Tony Lima to develop 
a database of local and state resources that informed the booklets. Meghan and staff presented the 
booklets to each town Board of Selectmen in the fall.  
Adaptation Listening Sessions: Members of the MVC Climate Resilience Committee hosted listening 
sessions with 12 stakeholder groups in 2020 to introduce regional climate change planning efforts 
currently underway. The listening sessions will continue in 2021. 
Coastal Adaptation Study: With funding through the MA Office of Coastal Zone Management, the 
Center for Coastal Studies in Provincetown will work with the CATF, MVC staff, and Island Emergency 
Managers to develop an application that allows responders to remotely assess flooding conditions 
during storms. The study will include recommendations on how to mitigate storm-surge flooding on the 
Island. 
Collaboration with Woodwell Climate Research Center: CATF members began working with Woodwell 
(formerly the Woods Hole Climate Research Center) to develop a baseline for the carbon sequestration 
value of land types on the Vineyard, and assess land uses and practices that could increase carbon 
sequestration over time. Woodwell is also conducting a pilot study for Dukes County that will provide 
detailed climate change modeling on a decadal scale. 
Collaboration with Eversource Energy: The CATF initiated an ongoing dialogue with a team of 
Eversource engineers and planners to discuss existing data, assumptions, expectations and 
opportunities in regard to decarbonizing the Island energy sector. 
Other Regional Collaboration: The CATF partnered with Nantucket to submit a joint MVP Action Grant 
proposal to examine supply chain issues relevant to both islands. The proposal was not funded in this 
round but will likely be revisited in 2021. 
Wetlands Vulnerability and Adaptation: MVC staff continues to monitor wetland sites to gauge the 
elevation change of marsh resources relative to sea level rise at Felix Neck Wildlife Sanctuary (hosted by 
Mass Audubon with funding from the Friends of Sengekontacket and the Edey Foundation) and Tribe-
owned lands on Lobsterville. This monitoring takes place once per year at each site. The Tribe Natural 
Resource staff continue to assist with and fund the data collection effort in Aquinnah. 
Wildfire Protection Plan: MVC secured a grant from FEMA to secure the expertise of a Wildfire 
consultant who will work with a range of island stakeholders to develop a comprehensive plan that 
assesses our land network for risk and identifies measures that can be taken to mitigate that 
vulnerability. It will also inventory existing fire suppression capacity and issue recommendations to 
combat wildfires should one take place. The Commission is in the process of negotiating a contract with 
SWCA Environmental Consultants for this project. The stakeholder, assessment, and prioritization work 
will take place in 2021. 
 
Developments of Regional Impact (DRIs) 
In 2020, 35 projects were reviewed in some manner by the MVC through the DRI process. Ten projects 
reviewed this year were referred as full DRIs and reviewed with public hearings; of those, four were 
approved with conditions, one was denied, one is on hold, and four remain under review at the end of 
the year. Seven projects were referred as Concurrence Reviews; of those, six were remanded back to 
their Towns without a DRI public hearing, and one was accepted as a DRI and approved with conditions 
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after a public hearing. Thirteen projects were referred as Modifications to previously approved DRIs; of 
those six were determined to be minor modifications not requiring a public hearing and were remanded 
back to their Towns for approval, one was determined to have significant impact and was approved with 
conditions after public hearing review, one is on hold, and five remain under review at the end of the 
year. Two projects were previously approved DRIs returning to the Land Use Planning Committee (LUPC) 
for landscape and lighting plans. Three projects were granted extensions this year. A total of nine 
projects remain under review at the end of the year, and several large projects that were referred in 
2020 are slated for public hearings in 2021. 
In October 2020, MVC General Planner Alex Elvin was named DRI Coordinator, filling a position that had 
been vacant since May 2019. 
Review of DRI Standards and Criteria (DRI Checklist): The biennial review of the standards and criteria 
the Commission uses to determine what types or developments require referral to the Commission for 
review as Developments of Regional Impact (DRI) began in 2019 and was completed and adopted by the 
Commission on October 15, 2020. Early in 2020, the Checklist Review Committee met with each Town 
Planning Board to discuss DRIs in the broader context of town and island-wide issues, as well as meet 
with the MV Builders Association. The adopted Checklist was forwarded to the Secretary of the 
Executive Office of Energy and Environmental Affairs, who approved the changes on December 23, 
2020. The effective date of the new checklist will be determined in January 2021. Among other things, 
the revised Checklist includes lower thresholds for subdivisions and multi-unit developments and 
changes the threshold for historic demolition review from pre-1900 to structures older than 100 years. 
DRI Energy Policy: MV Commissioners and staff drafted a new DRI Energy Policy, which provides 
guidance on how applicants can meet the goals of 1) reducing or eliminating the consumption of fossil 
fuels associated with DRIs, 2) maximizing the energy efficiency of DRI projects, and 3) improving energy 
resilience on the Island. At the years end, the MVC Energy Policy Committee was in the process of 
presenting the draft policy to Town Boards and other stakeholders to gather feedback. The MVC is 
expected to vote on a final version in early 2021. 
 
Districts of Critical Planning Concern (DCPCs) 
The Commission designates DCPCs to afford additional protection to sensitive areas, in support of 
special town regulations. In 2020, MVC staff provided responses to many queries from town boards, 
attorneys, and property owners. After designating the creation of a Special Ways Zone in Tisbury’s Island 
Road DCPC for Shubael Weeks Path and Red Coat Hill Road at the end of 2019, in 2020 the Commission 
accepted the town’s proposed regulations for the Special Ways to be in conformance with the 
Commission’s development guidelines for the district. 
 
Economic Development 

o MVC staff continues to work with Arts MV, 
o MVC staff continues to participate in weekly meetings with Stakeholders to create Vineyard 

Community Development Corporation (CDC). 
COVID-19 Related Outreach: Starting in March, the MVC provided COVID-19 updates to a variety of 
groups, including: Town Managers, Town Boards, the Chamber of Commerce, Boards of Trade, the 
Vineyard Builders Association, MV Shellfish Group, the Commercial Fishermen’s Association, local non-
profits, arts and cultural organizations, and businesses regarding state protocols, funding and relief 
programs. On March 26, staff launched a COVID-19 resource webpage that included federal, state and 
local resources and links. In May, the MVC worked with the Small Business Administration and four 
Island banks to encourage Vineyard businesses and non-profits to apply for federal CARES Act Funding, 
such as the Payroll Protection Program. In June, the MVC worked with the MV Shellfish Group and MV 
Commercial Fishermen’s Association regarding state relief funding and assisted the Dukes County 
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Regional Housing Authority (DCRHA) with Rental and Mortgage Assistance from state and local housing 
programs. Over the summer and fall, MVC staff continued to work with the Boards of Health on monthly 
seasonal population estimates for COVID-19 contract tracing. Throughout the fall, staff provided Town 
Administrators information on the economic impacts due to COVID-19, specifically highlighting local 
meals and rooms/short-term rental tax revenue comparisons between 2020 and 2019, as well as 
unemployment rates, real estate sales, and other economic indicators. In December, the MVC worked 
with Towns and business associations on the State’s new Local Rapid Recovery Plan (LRRP) Program. The 
MVC will assist Oak Bluffs and Edgartown with their LRRP Applications. 
COVID-19 Impact Survey Results: On June 8, the MVC published the COVID-19 Business Survey report. 
The survey assessed COVID-19’s economic impact to our local business community. With the passing of 
the federal CARES Act, the survey asked whether businesses had access to the stimulus information and 
if the stimulus package was adequately meeting the needs of Island businesses. A total of 179 responses 
were received. Generally, the survey respondents were dispersed among industry categories such as 
retail, construction, restaurants, and accommodations. The following a few highlights from the 
executive summary: 
• 71% of responses indicated that COVID-19 will have a significant to severely negative financial impact 

on their business. 
• 38% indicated that they would lose over 50% of their projected revenue for 2020. 
• 67% indicated that they were aware of the federal CARES Act and had already consulted with a 

financial advisor. 
Community Development Block Grant CARES Act Funding: In June, the MVC worked with Alice Boyd 
regarding CARES Act funding through the state’s Community Development Block Grant (CDBG) to create 
a micro-loan program for income qualified small business owners. In July, the Vineyard was awarded 
$377,196 in CDBG-Cares Act funding for Vineyard businesses. The MVC worked with Melissa Vincent, 
the Program Director for The Resource Incorporated, to administer the funding throughout the rest of 
the year. As of December, 37 micro-loans were distributed. 
Statewide Workforce Development Strategic Plan: Since 2017, the MVC has also participated in the 
state’s WorkSmart Blueprint Initiative, under Masshire Cape and Island’s Workforce Investment Board, 
with an eye to increase career opportunities for our youth, enhance entrepreneurship, and support local 
businesses. 
Promoting the Blue Economy: Over five years, the Martha’s Vineyard Commission (MVC) has partner in 
the Cape’s Blue Economy Project.  The MVC has collaborated with the Cape on implementing several 
workforce development initiatives involving the Island Schools. In 2020, MVC Staff worked with Wendy 
Northcross, CEO, Cape Cod Chamber of Commerce to support changes to the Cape’s State’s REDO 
Application to better address economic impacts of COVID-19 to businesses within Dukes, Barnstable, 
Nantucket, and Plymouth counties.   
 
Historic Preservation 
The MVC continues the process of surveying historic structures to include in a searchable database and 
application that will be comprised of all historic structures on the Island. The main objective of this 
project is to create a one-stop-shop that will provide pertinent information for the MVC, Building 
Inspectors, Historic District Commissions, and the public. The MVC also began a collaborative project 
with the Martha’s Vineyard Museum to create an Archive of the historic structures including the records 
of those involved as Developments of Regional Impact.  
 
Transportation 
The MVC performs transportation planning for the Vineyard, in association with the Towns, Vineyard 
Transit Authority (VTA), Martha’s Vineyard Airport, the Steamship Authority, and the Department of 
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Transportation (MassDOT). MassDOT contracts for planning in the region and provided approximately 
$324,085 to the MVC budget for transportation planning and related services, such as mapping, DRI 
project reviews, and providing the municipalities with local planning technical assistance in Federal 
Fiscal Year (FFY) 2020. 
Joint Transportation Committee (JTC): The MVC facilitates meetings of the JTC, made up of appointees 
from each Town, the Tribe, and the County; along with ex-officio members from the VTA, MVC staff, 
Federal Highway and Transit administrations, Steamship Authority, Martha’s Vineyard Airport and 
MassDOT, to coordinate Island transportation planning. 
Martha’s Vineyard Transportation Improvement Program (TIP): The TIP is produced annually on 
Martha’s Vineyard through the JTC and includes Federal-aid projects to implement within the 
constraints of available Federal and State funds. In FFY 2020, $739,365 in Federal funds were obligated 
for Martha’s Vineyard. 2020 TIP projects included the following: 
 Beach Road Shared-Use Path - #607411: Construction/Total Project Cost for the extension of the 

shared-use path from Winds Up to 5-Corners is approximately $4,388,393. The project is slated to 
begin construction in late 2020.  

Bicycle-Pedestrian Advisory Committee (BPAC): The MVC staffs the BPAC, an advisory committee to the 
JTC and the wider community on bicycling and pedestrian matters. The BPAC members continued 
efforts and support toward improved facilitation of bicycle and pedestrian facility improvements in their 
respective towns.  
Up-Island Shared-Use Path Feasibility: As an MVC initiative to extend improved bicycle/pedestrian 
accommodations, staff has presented the concept for a shared-use path along North Road to the two 
host towns of Chilmark and West Tisbury. Bicycle and pedestrian counts were completed in the summer, 
and GPS data collection has begun to determine where the roadway presently runs within the 50’ Right 
of Way. With this data, MVC will be able to determine what types of safety improvements are most 
plausible given existing constraints. GPS field work will continue into the winter months of 2021. 
Trails Planning: The Martha’s Vineyard Land Bank continues to contract with the MVC to assist with trail 
planning across the Vineyard. A decade-long project in Edgartown of assembling easements from 
multiple landowners in Edgartown was ready for the trail to be created but was postponed to arrange a 
relocation of the original proposed trail route that increased privacy for landowners and reduced the 
extent of needed boardwalk. This trail is slated for construction in early 2021. Another project involving 
several landowners in West Tisbury has progressed substantially in little over a year, despite being 
stymied by pandemic travel restrictions for some seasonal residents. In addition to pursuing other trail 
easements in all towns, staff is working with the Tisbury Open Space and Recreation Committee to 
create a trail on the capped landfill, provided consultations to an Oak Bluffs homeowners association 
responsible for maintaining public trails, and continued participation with an all-island group of public 
and non-profit entities that provide and manage trails for public use.   
Transportation Mangers Group (TMG): The MVC is a member of the Transportation Managers Group 
(TMG). As with the Massachusetts Association of Regional Planning Agencies (MARPA), the 13 regional 
planning agencies across the State that form the TMG are advisory bodies to member communities, 
private business groups, and State and Federal governments. The MVC Transportation Program 
Manager meets monthly with other members of TMG, along with senior Commonwealth officials, to 
discuss legislation and funding programs related to transportation, and to collaborate on many fronts. 
Steamship Authority Woods Hole Noise & Traffic Mitigation Working Group: MVC Transportation 
Program Manager is a member of the Woods Hole Noise & Traffic Mitigation Working Group, which is a 
group made up of Woods Hole Road residents, and representatives from Martha’s Vineyard and the 
Steamship Authority to evaluate the noise situation that exists along Woods Hole Road. 
Island Transportation Engineer: The Community Compact-funded island engineering services pilot was 
completed in 2020, with Edgartown using the remaining award to model a one-way closure for a 
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popular bypass road off of Upper Main Street. A total of nine projects were assigned to Howard Stein 
Hudson (HSH), following a concerted effort between the MVC and Town staff to identify projects where 
clear goals could be achieved. For these products, work products came in all forms. They ranged from 
formal designs and cost estimates, book jobs, concept schematics and projects in shovel-ready position. 
In sum, the Island partnership afforded the Towns a great deal of flexibility for services at a reduced, 
negotiated rate by the MVC with Boston-based Howard Stein Hudson. A final report can be found here. 
With input from the Towns, the MVC has structured a cost-sharing arrangement where Towns could 
secure these engineering services once again for FY2022. 
 
Water Quality 
The Commission continued its scientific and community work helping to protect the Vineyard’s water 
quality, especially our threatened coastal ponds. 
Massachusetts Estuaries Project (MEP): For more than a decade, the MVC provided extensive water-
quality testing and land-use data analysis as a basis for the Commonwealth’s Mass Estuaries Project, 
which prepares detailed models of water quality problems in coastal ponds and helps identify the most 
cost-effective solutions. MVC staff worked with the Friends of Sengekontacket, Tisbury Waterways, the 
Lagoon Pond Association, Edgartown Great Pond Foundation, and the Towns of Oak Bluffs and Tisbury 
Wastewater Committee to devise plans to address excess nitrogen, and assist with Comprehensive 
Wastewater Management Plans (CWMPs). 
Water Testing: MVC staff collected water samples from Farm, Sengekontacket, Lagoon, Tashmoo, 
Edgartown Great, Chilmark, Katama, Cape Pogue, Pocha, Tisbury Great, James, Menemsha, and 
Squibnocket ponds, and the Oak Bluffs Harbor, for analysis at the UMass Dartmouth School of Marine 
Science and Technology (SMAST). Results will be compared with data used for the MEP, to determine 
the status of the coastal ponds. Staff also collaborated with the Buzzards Bay Coalition and the 
Wampanoag Natural Resources Department for the sampling of Vineyard Sound-facing waterbodies.  
Water Alliance and Associations: The Water Alliance took a hiatus during the Covid-19 pandemic. The 
MVC Water Resource Planner attended and presented at the meetings of all Island pond advisory 
committees. In 2020, staff presented their findings via zoom at pond association annual meetings.  
Groundwater monitoring: In conjunction with the United States Geological Survey (USGS) the Water 
Resource Planner takes monthly groundwater measurements and maintains a database of groundwater 
elevation at nine well sites around the Island.  
SNEP (Southeast New England Program) Grant: The MVC received a $250,000 grant for an innovative 
project to reduce groundwater pollution into Lagoon Pond, through the installation and testing of a 
Permeable Reactive Barrier (PRB). Throughout 2020, testing and monitoring continued for the micro-
siting of the PRB. Engineering was completed and installation was accomplished November 2-6, 2020. 
Marine Invader Monitoring & Information Collaborative (MIMIC): MVC staff monitors and collaborates 
with MIMIC, which is coordinated by the Massachusetts Office of Coastal Zone Management, and is a 
network of trained volunteers, scientists, and state and federal workers who monitor marine invasive 
species. The collaborative provides an opportunity for the public to actively participate in an invasive 
species early detection network, identify new invaders before they spread out of control, and help 
improve our understanding of the behavior of established invaders. 
Cyanobacteria Identification & Monitoring: For the past several years, MVC staff has observed and 
documented Cyanobacteria (blue-green algae) blooms in several Island ponds. This year, 11 sites from 
various systems were sampled. The samples were identified, and toxicity was measured by the 
University of New Hampshire (UNH). Discussions were held with the Island Board of Health agents and 
an Island-wide Monitoring Plan is underway. The Plan will identify and document locations of 
cyanobacteria to establish a baseline and monitor for blooms. This monitoring program, in conjunction 

https://www.mvcommission.org/sites/default/files/docs/IslandWideEngineer_MVCFinalReport_February2020.pdf


Martha’s Vineyard Commission Annual Report 2020 
 

with the Boards of Health, will create a mechanism to locate, monitor, and predict blooms. The MVC will 
partner with Island pond groups, the EPA cyanobacteria BloomWatch, and UNH in 2021. 
  
Inter-Regional Collaboration 
Education and Training: For more than two decades, the Commission has hosted workshops from the 
Citizen Planner Training Collaborative (CPTC) targeted to ‘citizen planners’ on planning boards and 
Zoning Board of Appeals, but also open to other town officials and to the public. For the past several 
years, the Commission has underwritten to cost to bring instructors to the island so there is no charge to 
attendees. With the pandemic the Commission helped the CPTC transition to the Zoom platform and 
hosted three workshops over the year. The topics were Writing Zoning Amendments, Roles and 
Responsibilities of Planning and Zoning Boards, and Zoning Exemptions. The Commission invites 
requests for specific topics town boards would like to have presented. 
Massachusetts Association of Regional Planning Agencies (MARPA): The Commission is one of the 
thirteen regional planning agencies that are advisory bodies to member communities, private business 
groups, and state and federal governments. MARPA meets monthly to discuss legislation, programs, and 
funding with senior Commonwealth officials and other interest groups. 
Governor’s Rural Policy Advisory Commission (RPAC): The MVC is one of nine regional planning 
agencies represented on a 15-member Governor’s Commission within the Executive Office of Housing 
and Economic Development. RPAC is charged with making recommendations to enhance the economic 
vitality of the Commonwealth’s rural communities and advance the health and well-being of its rural 
residents. (The State has defined “rural” as having populations of no more than 500 per square mile - 
which excludes Oak Bluffs and Tisbury). Since the 2019 release of its Rural Policy Plan, RPAC has targeted 
the creation of an Office of Rural Policy to sustain focus on rural issues at the State level and has 
advocated for rural interests in the evaluation and response of food supply networks and public health 
protocols during the pandemic.  
Island Plan Recap: MVC refined their 10-year Island Plan recap with additional data collection, mapping 
and analysis. Staff plans to present their findings and solicit Town feedback in 2021. 
 

SPECIFIC ACTIVITIES FOR AQUINNAH 
Coastal Management 
Saltmarsh Elevation Monitoring: MVC staff took measurements at an elevation monitoring station 
installed two years ago on Tribal lands at Lobsterville, hosted and funded by the Wampanoag Tribe of 
Gay Head Aquinnah. MVC staff continued a program of sophisticated wetland elevation monitoring to 
assess wetlands’ abilities to grow in height as seal level rises. This will help plan for sea level rise impacts 
to Aquinnah’s marshes. 
 
Developments of Regional Impact 
No projects in Aquinnah were reviewed as DRIs in 2020. 
 
Geographic Information Systems 
In addition to working with the Town’s CERT (Community Emergency Response Team) to design an 
online survey and custom dashboard for viewing the survey results, the MVC’s GIS department 
supposed the Town’s: 
• Completion of the Municipal Vulnerability Preparedness (MVP) Summary of Findings Report 
• Hazard Mitigation Plan impact analysis 
• Completion of the Open Space and Recreation Plan 
 
Hazard Mitigation/Climate Change 



Martha’s Vineyard Commission Annual Report 2020 
 

Municipal Vulnerability Project (MVP) Certification: The MVC completed Aquinnah’s Summary of 
Findings report, following their Community Resilience Building at the end of 2019. With this report, the 
town became an MVP certified community, and became eligible to submit an MVP Action grant.  
Aquinnah Division of Ecological Restoration (DER) Culvert Replacement Program Grant: Staff worked 
with DPW Director Jaw Smalley and the Island Engineer from Howard Stein Hudson to assemble 
application materials and draft a proposal for funding to assess needs for a culvert upgrade beneath 
Moshup Trail. The culvert links Block Brook up and down steam of the town-owned road. The Town 
submitted the application is April 2020. Funding was not awarded, but review committee staff at DER 
have indicated the proposal has significant merit and has indicated the Town should consider 
resubmitting in 2021. MVC is currently working with the MV Land Bank Ecologist Julie Russell to better 
understand the ecological benefits of improving aquatic connectivity at this key passage.  
 
Planning 
Open Space & Recreation Plan: The MVC completed the Town’s Open Space & Recreation Plan in the 
summer of 2020. With that, the Town is now eligible to submit for Division of Conservation Services 
grant award reimbursement. The document establishes a 7-year Action Plan, with goals ranging from 
improved trail connectivity to additional active recreation opportunities and protected wetland 
resources. The extensive work between Aquinnah’s volunteers, land conservation groups and the MVC 
was key to the completion of the Plan, and has resulted in an extensive conservation land database. 
Town Center Master Plan: MVC staff worked with the Food Forest Committee and Conway Graduate 
School of Landscape Architecture students to provide input on site design, report content, and data 
collection following final release of the Master Plan. Spatial data was also provided to the graduate 
students. 
 
Transportation  
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Local Technical Assistance: The MVC continued to work with different stakeholders to create a short- 
and long-term concept plan for the Aquinnah Circle that would improve bicycle and pedestrian 
circulation and improve vehicular use of the existing paved areas - both parking and departing. 
Support of the 3C Process: Staff met with the Board of Selectmen who then nominated and appointed 
Jeffrey Madison to the Martha’s Vineyard Commission Joint Transportation Committee (JTC). 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigation Working Group. 
 
Water Quality  
Menemsha, Squibnocket, and Nashaquitsa Ponds: MVC staff conduced water sampling and on-station 
field data collection in Mememsha, Squibnocket and Nashaquitsa Ponds to assess changes in nutrient 
concentration and salinity. Sampling was done in cooperation with the Shellfish Warden, the Aquinnah 
Wampanoag Water Resource Department and the Buzzards Bay Coalition. Staff sampled and helped 
identify algal blooms that occurred in Squibnocket Pond over the course of the year. 
 

SPECIFIC ACTIVITIES FOR CHILMARK 
Affordable Housing 
MVC staff worked with The Resource Inc. (TRI) on a CPC Application to implement Preserving 
Affordability Through Loan Supports (PALS) Housing Program for the 2021 Annual Town Meeting. This 
will be the programs fourth year. 
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MVC staff continued to work with Chilmark Planning Board on Peaked Hill Pastures Housing Project: 
• In January, MVC reserved $8,500 for Master Planning and Visioning. 
• In June, Town of Chilmark put all planning projects on hold due to COVID-19.  
• In July, MVC Staff worked with town to move forward with site analysis/engineering work for the 

project and drafted a scope of work. 
• In September, MVC staff secured engineering firm to do site analysis that was completed in 

December. 
 
Developments of Regional Impact 
No projects in Chilmark were reviewed as DRIs in 2020. 
 
Economic Development 
MVC staff assisted the Harbor Master in identifying potential state funding resources for Menemsha 
Harbor. 
 
Geographic Information Systems 
In addition to completing the Hazard Mitigation Plan impact analysis, the MVC’s GIS Departments 
provided: 
• Maps to assist the Planning Board at Peaked Hill, 
• GPS database for collecting data along North Road for a preliminary Shared Use Path layout, 
• Supplied data for the Watershed Multi-Variant Planner - an online tool to assist with analyzing 

options for reducing nitrogen loading in coastal ponds. 
 
Transportation 
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Transportation Improvement Program (TIP): Staff identified the location of the permanent traffic 
counter installed in the fall of 2020. 
Support of the 3C Process: Staff met with the Town Administrator who then nominated and appointed 
Peter Cook to the Martha’s Vineyard Commission Joint Transportation Committee (JTC). 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigation Working Group. 
 
Water Quality 
Chilmark Pond: MVC staff conducted water sampling and on-station field data collection in Chilmark 
Pond to assess changes in nutrient concentration and salinity. Staff sampled and helped identify algal 
blooms that occurred in the Pond over the course of the year. Staff also assisted the Chilmark Pond 
Association in their efforts to create a proposal to dredge the pond in order to improve water quality. 
Menemsha, Squibnocket, and Nashaquitsa Ponds: Staff conducted water sampling and on-station field 
data collection in Menemsha, Squibnocket and Nashaquitsa Pond to assess changes in nutrient 
concentration and salinity in cooperation with the Shellfish Warden and the Aquinnah Wampanoag 
Water Resource Department. Staff sampled and helped identify algal blooms that occurred in the 
Squibnocket Pond over the course of the year. 
Community Assistance: The MVC Water Resource Planner serves as technical advisor to the Chilmark 
Pond Owners and assists Squibnocket Pond Advisory Group as needed. Staff assisted visiting researchers 
in sample collection and site review.  
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SPECIFIC ACTIVITIES FOR EDGARTOWN 

Affordable Housing 
MVC Staff worked with The Resource Inc. (TRI) on a CPC Application to implement Preserving 
Affordability Through Loan Supports (PALS) Housing Program for 2021 ATM. This will be the programs 
fourth year. 
 
Economic Development 
In July, MVC staff assisted Alice Boyd and Edgartown, as lead town, in securing $377,196 in CDBG CARES 
Act Funding for Micro-Loan Business Supports to income qualified business owners. 
In November, MVC staff assist Town Administrator and Marine Advisory Committee with a $1,000,000 
Seaport Economic Council Grant for the Memorial Wharf Rehabilitation Project. 
 
Geographic Information Systems 
In addition to working with the Edgartown Police Department to customize the online mapping interface 
for the Tactical Operations Planner, the MVC’s GIS Department supported the Town’s: 
• Hazard Mitigation Plan impact analysis 
• GIS Mapping of the New West Cemetery - this project included creating an ArcGIS OnLine map and 

database for the Parks Department to upload lot and plot information. 
 
Coastal Management 
Felix Neck Saltmarsh Elevation Monitoring: MVC staff took measurements at an elevation monitoring 
station in the Felix Neck saltmarsh. This area of study will help plan for sea level rise impacts to 
Edgartown’s marshes. Enough measurements have been made for a preliminary observation that the 
marsh is keeping up with sea level rise. 
 
Transportation  
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Transportation Improvement Program (TIP): The FFY’23 project - Drainage Improvements along 
Edgartown-Vineyard Haven Road (MassDOT ID #607586) was removed from the program at the request 
of MassDOT in April 2020 due to project readiness. 
Project Reviews/Developments of Regional Impact: The Transportation Program Manager provided 
traffic impact analysis for the following project reviews/DRIs: Meeting House Place Subdivision (DRI 682, 
682A, 682B), Boys & Girls Club Subdivision (DRI 698), Hob Knob Inn Expansion (DRI 697) and Edgartown 
Stop & Shop West Entrance Re-Design (DRI 429-M2). 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigation Working Group. 
Local Technical Assistance: MVC is working with the Town’s Highway Superintendent, Town 
Administrator and Planning Board on a scope of work that focuses on bicycle and pedestrian 
improvements along Main Street from the intersection of West Tisbury Road to the Pease Point 
Way/North Road/Winter Street intersection. Staff is currently evaluating crash history as well as existing 
conditions in order to set up future meetings with all stakeholders. 
 
Water Quality 
The Commission continued its scientific and community work helping to protect Edgartown’s water 
quality, especially the threatened coastal ponds. 
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Water Sampling: In cooperation with the Edgartown Shellfish Warden and the Edgartown Great Pond 
Foundation, water quality samples and on-station field data were collected from Sengekontacket Pond, 
Katama Bay, Cape Pogue, Pocha Pond and Edgartown Great Pond. This data forms a baseline 
understanding of the ponds and helps determine whether the water quality goals from the 
Massachusetts Estuaries Project’s study are achieved. Water Resource Planner collaborates and shares 
sampling data with Great Pond Foundation. 
Coastal Ponds: The Water Resources Planner participates in, and advises as needed, the Friends of 
Sengekontacket (FOS), Chappaquiddick Island Association, Edgartown Shellfish Committee, Water 
Alliance, and the Vineyard Golf Club Review Committee. The Water Resource Planner meets with and 
collaborates with staff from the Edgartown Great Pond foundation. Staff assisted with water samples 
pre- and post-dredge of the area by Second Bridge, and also assisted FOS with a bathymetry tidal 
restriction survey of Senegekontacket. 
 
Developments of Regional Impact 
6 projects in Edgartown were reviewed by the MVC in 2020: 
 Meeting House Place Subdivision, Second Re-Design (DRI 682B) Previously DRI 682 and 682A; a Form 

C Definitive Subdivision proposal to take five parcels spanning 54 acres and subdivide into 28 single-
family residences, with 14 townhouses proposed on the 29th lot. The MVC denied the project on Sept. 
10, 2020, following public hearings on June 4, June 11, June 18, and July 2, 2020. The written decision 
was approved on Sept. 22, 2020. The Applicant has since filed an appeal. 

 Boys & Girls Club Subdivision (DRI 698) Form C Definitive Subdivision to create four lots on 
approximately 32 acres. Approved with conditions on July 16, 2020 following a public hearing. 

 Vineyard Wind Undersea Cable (DRI 688) Proposal to install two 220kV export cables underneath the 
sea floor in Edgartown waters off of Chappaquiddick. The MVC approved a request for an extension 
on July 13, 2020. 

 Hob Knob Inn Expansion (DRI 697) Proposal to construct an addition to the existing site (128 Upper 
Main St) and expand to a new site (124 Upper Main St); total number of guest rooms would increase 
from 17 to 35. A public hearing for the project is still underway at the years end. 

 Harbor View Hotel Modifications (DRI 614-M7) Relocation and expansion of proposed spa, expansion 
of proposed Bradley Cottage, and reconfiguration of the number of rooms per building (net number of 
rooms remains the same). A public hearing for the project is still underway at the years end. 

 Edgartown Stop & Shop (DRI 429-M2) Proposal to construct approximately 17,432 ft2 of additions to 
the existing 25,259 ft2 main Stop & Shop building, plus the demolition and reconstruction of the 
Rockland Trust Bank building and significant site work. The MVC is currently reviewing the plans for 
the west entrance as required by the 2018 conditions of approval. 

 
SPECIFIC ACTIVITIES FOR OAK BLUFFS 

Affordable Housing 
MVC staff continues to work with Oak Bluffs Planning Board Sub-committee regarding 8-acre site for 
Town Affordable Housing Project. 
MVC staff worked with The Resource Inc. (TRI) on a CPC Application to implement Preserving 
Affordability Through Loan Supports (PALS) Housing Program for 2021 Annual Town Meeting. This will 
be the programs fourth year. 
 
Economic Development 
MVC staff continues to work on Oak Bluffs Downtown Streetscape Master Plan implementation, and to 
the assist Oak Bluffs Planning Board with Zoning Options for the B-1 Business District along Dukes 
County Avenue. 
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In June, MVC Staff assisted Town Administrator with a $1,000,000 Seaport Economic Council Grant 
Award to implement the North Bluff Improvement Plan including Transportation and Stormwater 
Designs. 
In November, MVC staff assisted the Oak Bluffs Harbor Master with a Seaport Economic Council Grant 
for a Feasibility Study for Oak Bluffs Harbor Jetty. 
 
Geographic Information Systems 
In addition to completing the Hazard Mitigation Plan impact analysis, the MVC’s GIS Department 
provided: 

• Various maps of Sea Level Rise to assist the Conservation Commission, 
• Submitted a proposal to the OB Water District office outlining how to use GPS enabled data 

collection tools in the field to map the department’s water supply infrastructure, 
• Created the Mask Area map to support the Board of Health Deparment’s Covid-19 campaign. 

 
Transportation 
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Transportation Improvement Program (TIP): The FFY’21 and ’22 Beach Road Shared-Use Path project 
from the Lagoon Pond Drawbridge to the intersection of Eastville Avenue and County Road (MassDOT ID 
#608142) has advanced to the 75% design stage. The plans include the installation of a permanent 
bicycle and pedestrian counter. Meetings between the Town, District 5, MassDOT and the MVC to 
advance the project are ongoing. 
Project Review/Developments of Regional Impact: The Transportation Program Manager provided 
traffic impact analysis for the following project reviews/DRIs: Barn Bowl & Bistro Pick-Up Window (DRI 
645-M6), Menotomy Building (DRI 695), Oak Bluffs Town Hall Modifications (DRI 678-M), and MVRHS 
Athletic Fields (DRI 352-M4). 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigation Working Group. 
  
Water Quality  
The Commission continued its scientific and community work helping to protect the Oak Bluffs’ water 
quality, especially the threatened coastal ponds. 
Water Sampling:  MVC staff continues to collect water quality samples and on-station field data from 
Oak Bluffs Harbor, Sengekontacket, Lagoon, and Farm Ponds, in cooperation with the Oak Bluffs 
Shellfish Department. 
Massachusetts Estuaries Project (MEP):  MVC staff meets with the Joint Lagoon Pond Watershed 
Wastewater committee to discuss options for improving water quality and meeting the maximum 
nitrogen load limit. Staff continues to apply for grant funding to help mitigate the effects of nitrogen 
pollution. MVC staff continues to meet with Oak Bluffs officials and the Friends of Sengekontacket to 
review the MEP Sengekontacket study findings and discuss options for mitigating nitrogen pollution.  
MVC staff is also meeting with town officials and the Friends of Farm Pond on the Tidal Restoration 
Project to implement the MEP recommendations.  
Community Assistance: Staff has met with property owners to help mitigate storm water runoff 
impacts. Staff has assisted visiting researchers in sample collection, site review and wetland restoration 
project installation. Staff participates in LPA and Friends of Sengekontacket meetings. 
 
Developments of Regional Impact 
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Nine Oak Bluffs projects were reviewed by the MVC in 2020: 
 Martha’s Vineyard Community Services Expansion (DRI 223-M3) Proposal for a three-phase master 

plan to create a new campus for MV Community Services on the existing site. The MVC approved the 
project in 2019 with conditions including final review of the landscape and lighting plans by the LUPC. 
The LUPC approved the final plans on Jan. 27, 2020 

 Barn Bowl and Bistro Pickup Window (DRI 645-M6) Proposal to add a take-out window. The MVC 
approved the project with conditions on Feb. 6, 2020 after a public hearing on Dec 5, 2019. The 
written decision was approved on April 9, 2020.  

 Menotomy Building (DRI 695) Proposal to demolish the existing 55-seat restaurant and three-
bedroom dwelling and replace it with a 52-seat restaurant and four one-bedroom apartments. The 
MVC approved the project with conditions on April 9, 2020, following a public hearing on Feb. 20, 
2020. Written decision was approved on April 23, 2020.  

 Oak Bluffs Landfill Solar Facility (C.R. 1-2020) Proposal to install a ground-mounted solar facility and 
associated electrical equipment on the Oak Bluffs capped landfill. The MVC voted on April 16, 2020, 
to remand the project to the Town without a public hearing.  

 Philips Hardware Mixed-Use Roof Modification (DRI 663-M2) Proposal to alter the roof in the center 
of the building to be flatter and less elevated than the original design. The MVC approved the 
modification on July 13, 2020, without a public hearing.  

 Oak Bluffs Town Hall Modifications (DRI 678-M) Modifications to the proposed Town Hall originally 
approved in 2017. The MVC approved the modifications on Oct. 1, 2020, without a public hearing. 

 Lagoon Ridge Subdivision (DRI 464-M3) Form C Subdivision. The Form B Subdivision was approved by 
the MVC in 2016 with many conditions that had to be addressed for the Form C submission. The MVC 
approved an extension request for the Form C plan on Nov. 5, 2020.  

 MVRHS Athletic Fields (DRI 352-M4) Proposal to install new athletic facilities, including a synthetic 
field, renovated grass field, 400-meter track, grandstand, field house, and other facilities at the 
Martha's Vineyard Regional High School. The LUPC discussed the project on Oct. 19, Nov. 16, and 
Dec. 14, 2020. A public hearing is expected in early 2021.  

 Eversource Energy Storage System (DRI 691) Proposal to construct a 14.7-megawatt energy storage 
system (ESS) in two phases at the existing Eversource service center. Phase one would consist of a new 
7,600 square foot building; phase two would be another 6,840 square foot building. Both structures 
would house lithium-ion battery storage modules, a power conversion system, a control and 
protection system indoors, and step-up transformers, switchgear and HVAC units outside the 
structure shielded on three sides by a 10-foot noise attenuating wall. Project is still under review, and 
a public hearing has not been scheduled. 

 
SPECIFIC ACTIVITIES FOR TISBURY 

Affordable Housing 
MVC Staff worked with The Resource Inc. (TRI) on a Community Preservation Act Application to 
implement the PALS Program Interest Free Housing Loan Program, but application was rejected. 
 
Districts of Critical Planning Concern 
Island Roads District: The MVC accepted for nomination and held a public hearing and vote on a new 
Special Ways Zone in the Island Road District: Shubael Weeks Road and Red Coat Hill Road, both of 
which are protected in West Tisbury. 
 
Geographic Information Systems 
In addition to completing the Hazard Mitigation Plan impact analysis, the MVC’s GIS Department 
provided: 
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• Maps for the Open Space & Recreation Plan, 
• Maps for the Open Space Committee & ArcGIS Online user instruction, 
• Coordination of the drone flight of Owen Park and Center Street Tennis Courts, 
• Custom online map for Streetlight Info & Inspections for the Tisbury Public Works Department. 
 
Planning 
B-2 Area Planning: MVC staff provided technical assistance to the Planning Board through the creation 
of a B-2 business and property owner master list and land use maps. The Area Plan seeks to engage 
business owners to present the Planning Board’s goals and gain a strong understanding of business 
needs and existing strengths within the district. Next steps include assisting to distribute and collect a 
survey. 
Beach Road Corridor: The MVC has assembled a memo on development factors impacting activities and 
investment along this key stretch of working waterfront. It ranges from permitting and historic 
properties to land use and state level coordination. The memo will be shared with town stakeholders 
and is intended to structure a series of ongoing meetings to ensure planning concerns are addressed 
and sound communication is in place between local and regional planning bodies. 
 
Transportation 
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Transportation Improvement Program (TIP): The FFY’20 Beach Road Shared-Use Path (MassDOT ID# 
607411) ___ ADD SOMETHING HERE??? HELLO! The FFY’24 Tisbury Drainage Improvement project 
(#609459) was removed from the program at the request of MassDOT in April 2020 due to the project 
readiness.  
Project Reviews & Developments of Regional Impact: The Transportation Program Manager provided 
traffic impact analysis for the following project reviews: Tashmoo Overlook Re-design (BETA), MV 
Shipyard (DRI 314-M), Harborwood 40B Development (81-M2), Island Cove Mini Golf Modifications (DRI 
345-M4), Little House Café (C.R. 1-2010-M), Patient Centric Marijuana Retail Establishment (C.R. 4-
2020), Old Stone Bank Condos (DRI 674-M), and Tisbury Marine Terminal (DRI 699). Staff also met with 
the Board of Selectmen to discuss the Tisbury Beach Road corridor and potential future projects. 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigation Working Group. 
Local Technical Assistance: Staff assisted with the drone flight of Owen Park and the Center Street 
tennis courts. 
 
Water Quality  
The Commission continued its scientific and community work helping to protect Tisbury’s water quality, 
especially the threatened coastal ponds. 
Innovation: The Commission staff was heavily involved in the development and testing of various 
alternative technologies. In 2018, the MVC was awarded $250,000 in Federal grants to develop and 
implement a permeable reactive barrier (PRB) along the coast of Lagoon Pond in Tisbury. Wells 
continued to be placed and monitored for the micro-siting of the PRB. Engineering was completed and 
installation occurred November 2-6, 2020. Monitoring and evaluation will continue in 2021. Staff also 
continues to assist with the sampling and testing of the pilot innovative/ alternative NitRoe septic 
system. 
Water Sampling: MVC staff collected water quality samples and on-station field data of Lagoon Pond 
and Lake Tashmoo in cooperation with the Tisbury Shellfish Department and the Buzzards Bay Coalition.  
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Lagoon Pond: MVC has developed several grants for nitrogen mitigation in the watershed. Water 
Resource Planner acts as science advisor to the Tisbury Wastewater Committee (TWI) and the Lagoon 
Pond Association.  
Lake Tashmoo: Staff sampled Tashmoo Spring Pond and assisted TWI in their efforts to improve water 
quality of that water body. Staff also assisted in stormwater assessment and catchment issues that drain 
into Lake Tashmoo. 
Community Involvement: The MVC Water Resources Planner participates in meetings with the Lagoon 
Pond Association and Tisbury Waterways Inc. The Water Resources Planner has provided technical 
support on storm water mitigation to the Town and Drawbridge Committee and to the Board of Health 
for use in changes to regulations. Staff has assisted visiting researchers in sample collection and site 
review. 
 
Developments of Regional Impact 
Thirteen projects in Tisbury were reviewed by the MVC in 2019: 
 Carroll’s Trucking Master Plan (DRI 532-M4) Proposal to update the Carroll’s Trucking site, including 

adding a new storage building, renovating the existing buildings and reception area, and significant 
site improvements. The MVC approved the project in 2019 with conditions requiring a final review by 
the LUPC. The LUPC approved the final plans on Jan. 6, 2020. 

 Island Olympic Trust/Ferrylawn (DRI 24-M3) Proposal to add 338 ft2 to an existing deck. The MVC 
approved this as a minor modification on Feb. 6, 2020 without a public hearing. 

 Caleb Prouty House Historic Demolition (DRI 694) Proposal to demolish a house built in 1828. The 
MVC held public hearings on Feb. 20 and March 5, 2020. The project is on hold at the request of the 
applicant. 

 Mill House Historic Demolition (DRI 693) Proposal to significantly modify the exterior of a historic 
structure built in 1750. The MVC approved the project in 2019 after a public hearing and approved 
additional plans for a barn on Feb. 20, 2020 without a public hearing.  

 Island Cove Mini Golf Modifications (DRI 345-M4) Proposal to remove the climbing wall, add a food 
truck and six picnic tables, construct a small deck, and install six small speakers throughout the mini 
golf course. The MVC approved the modifications on June 11, 2020 without a public hearing.  

 Little House Café (C.R. 1-2010-M) Proposal to modify Conditions 3 and 4 of the Certificate of 
Occupancy. The MVC held a Modification Review on June 18, 2020, but the plans are currently on 
hold at the request of the applicant.  

 Patient Centric Marijuana Retail Establishment (C.R. 4-2020) To operate a co-located adult-use and 
medical marijuana retail establishment to eligible customers and patients, respectively. The MVC 
voted on June 18, 2020 to remand the project to the Town without holding a public hearing.  

 306 Main Street Historic Demolition (C.R. 6-2020) Proposal to demolish a house built in 
approximately 1900. The MVC voted on Oct. 1, 2020 to remand the project to the Town without a 
public hearing.  

 97 Iroqouis Avenue Historic Demolition (DRI 700) Proposal to alter the façade of a house built in 
1898 and listed on MACRIS. The MVC approved the project with conditions on Nov. 12, 2020, and 
approved the written decision on Nov. 19, 2020.  

 Old Stone Bank Condos (DRI 674-M) Proposal to create eight condo units at 75 Main Street. The LUPC 
discussed the project on Dec. 7, 2020. A public hearing has not yet been scheduled.  

 Harborwood 40B Multi-Unit Apartments (DRI 81-M2) Proposal to develop 52 residential units and 
approximately 5,500 square feet of commercial space at the site of the former Hinckley's Hardware 
through a Comprehensive Permit (40B). The project was still under review at the end of the year, and 
a public hearing had not been scheduled.  
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 MV Shipyard Expansion (DRI 314-M) Proposed Shorefront Improvements: installation of two 
piers/ramps/floating dock systems, and two finger floats adjacent to the existing boat ramps; zone of 
float reconfiguration; offshore pile installation; re-dredging in a previously dredged area. Proposed 
Upland Improvements: removal of two existing warehouse buildings; re-grading; construction of a 
smaller warehouse (within footprint of the removed buildings and existing parking area); formalize 
parking. The project was still under review at the end of the year, and a public hearing had not been 
scheduled.  

 Tisbury Marine Terminal (DRI 699) Repairs and alterations to existing marine infrastructure, and 
construction of an operations and maintenance facility for offshore wind support. The project was still 
under review at the end of the year, with a public hearing expected in 2021. 

 
SPECIFIC ACTIVITIES FOR WEST TISBURY 

Affordable Housing 
MVC Staff worked with The Resource Inc. (TRI) on a CPC Application to implement Preserving 
Affordability Through Loan Supports (PALS) Housing Program for 2021 Annual Town Meeting. 
 
Geographic Information Systems 
In addition to completing the Hazard Mitigation Plan impact analysis, the MVC’s GIS Department 
provided: 
• Alternate Route to Hospital Map for Storm Preparedness Card, 
• Shared Use Path maps for the Planning Board’s grant application, 
• Map for holding the Annual Town Meeting at the Oak Bluffs Tabernacle, 
• Data for the Watershed Multi-Variant Planner - an online tool to assist with analyzing options for 

reducing nitrogen loading in coastal ponds. 
 

Transportation 
Data Collection: In March 2020, MassDOT gave the directive to the thirteen regional planning agencies 
in the Commonwealth to immediately halt all traffic counting programs and data collection efforts for 
the remainder of the year due to the COVID-19 pandemic. 
Project Reviews & Developments of Regional Impact: The Transportation Program Manager provided 
traffic impact analysis for the following projects and DRIs: Flat Point???, Patient Centric Recreational 
Dispensary (DRI 696), North Road Shared-Use Path conceptual designs, and the State Forest Paths Phase 
II and III. 
Inter-Regional Transportation Activities: Staff has been appointed to the Steamship Authority Noise 
and Traffic Mitigations Working Group. 
Local Technical Assistance: Staff assisted with several drone flights at Polly Hill Arboretum. 
Old County Road Shared-Use Path: MVC staff provided spatial analyses for the Complete Streets 
Committee to augment grant proposal materials and understand which properties would be most 
impacted by establishing a SUP. Maps were also generated as exhibits to accompany the statistical 
findings. 
 
Water Quality  
The Commission continued its scientific and community work helping to protect West Tisbury’s water 
quality, especially the threatened coastal ponds. 
Water Sampling: MVC staff collected water quality samples and on-station field data from Tisbury Great 
Pond and James Pond, in cooperation with the Shellfish Department, the Division of Marine Fisheries, 
Buzzards Bay Coalition, Tisbury Riparian Owners and Massachusetts Division of Marine Fisheries. MVC 
staff collected samples of algae blooms for analysis and determination.  
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Community Assistance: The MVC Water Resource Planner serves when needed as a technical advisor to 
the Mill Brook Watershed Committee and the Tisbury Great Pond Riparian owners. MVC staff met with 
West Tisbury Conservation Commission to help create a response plan for algae events and to review 
water quality data that has been collected through the years. In conjunction with Buzzards Bay Coalition 
and the James Pond Owners, a proposal has been submitted for a study of possible solutions for the 
inlet improvement. 
 
Developments of Regional Impact 
Seven projects in West Tisbury were reviewed by the MVC in 2020: 
 Sheriff’s Radio Tower (C.R. 10-2019) Proposal to structurally enhance an existing tower and add six 

new antennas and two new microwave dishes for improvements in safety communications. The MVC 
voted on Jan. 16, 2020, to remand the project to the Town without a public hearing.  

 Marijuana Cultivation Building (DRI 618-M3) 2019: Modifications to DRI Decision 618-M2 to include 
marijuana cultivation for recreational adult use, and to increase the total number of allowable 
employees from 9 to 10. 2020: Further modification to convert 209 square feet of a second-floor room 
from storage to a vegetation room. The MVC approved the first modification in 2019 without a public 
hearing, and approved the further modification on Feb. 6, 2020, also without a public hearing. 

 Crown Castle/Sprint Tower (C.R. 11-2019) Proposal to add three remote radio heads and modify the 
antenna mount at the top of the existing tower. The MVC voted on Feb. 20, 2020, to remand the 
project to the Town without a public hearing.  

 274 Indian Hill Road Historic Demolition (C.R. 3-2020) Proposal to renovate a historic house built in 
1756. The MVC voted on April 16, 2020, to remand the project to the Town without a public hearing. 

 Patient Centric Recreational Dispensary (DRI 696) Proposal to operate a recreational marijuana 
facility at the existing registered marijuana facility. The MVC approved the project with conditions on 
Aug, 13, 2020, following public hearings on June 18, July 2, July 9, and July 30, 2020. The written 
decision was approved on Sept. 10, 2020. 

 Old Courthouse Road Tower Modifications (DRI 561-M) Modifications to an existing cell phone tower 
and ground equipment. The MVC approved the modifications on Oct. 1, 2020, without a public 
hearing.  

 Flat Point Farm Subdivision (DRI 34-M2) A revised Form B Preliminary Estate Plan that would create 
four new buildable lots (3 acres each), 5 lots around existing buildings (4-6 acres each) and place 60 
acres in conservation on a 91.6-acre farm with four (4) existing buildable lots. The MVC approved the 
plan in 2018, with conditions including final review of the definitive Form C plan. The MVC granted 
the extension request for the Form C plan on Dec. 10, 2020.  


