Martha’s Vinevard Commission 2017 Annual Report

The Martha’s Vineyard Commission (MVC or Commission) is the regional planning agency for Dukes
County offering planning services to the six towns on Martha’s Vineyard, Cuttyhunk, the Elizabeth
Islands, and the County, as well as reviewing Developments of Regional Impact. The Commission’s
enabling legislation also allows the towns of Martha’s Vineyard to adopt special regulations targeting
Districts of Critical Planning Concern (DCPC) and requires the Commission to review Developments of
Regional Impact (DRI) on the Vineyard. The year 2017 was a demanding one for The Martha’s Vineyard
Commission. Along with completing reviews and decisions on projects; large scale planning efforts were
also at the forefront.

The Commission’s major planning focus for 2017 again focused on the control and removal of nitrogen
from Island great ponds and the provision of housing for Island residents. The Commission also
considered important planning issues such as services to elderly residents, revisions to the DRI water
quality policy, the development of an Island-wide economic and demographic database, and a database
of historical structures.

The seventeen-member Commission is made up of nine members elected Island-wide biennially and one
appointed member each from the Dukes County Commission, the six Vineyard Town Boards of
Selectmen, and the Governor of Massachusetts. Commission officers in 2017 were Jim Vercruysse of
Aguinnah, Chairman; Rob Doyle of Chilmark, Vice-Chairman; and Ernie Thomas of West Tisbury, Clerk-
Treasurer. The Commission is supported by a professional staff of eleven. More detail is provided below
and is available on the Commission’s website: www.mvcommission.org.

The following items represent major focuses of the Commission during 2017.

COMMISSION FOCUS 2017

The Removal of Nitrogen from Island Ponds

Testing - Commission staff completed the third year of extensive testing of the Island ponds. Sampling
was conducted in multiple locations in 16 ponds. Samples were collected that demonstrated nitrogen
content, pond visibility, temperature, salinity, and other factors. This testing was conducted in the same
locations and manner that the Massachusetts Estuaries Program utilized so that results could be
compared. A comprehensive report was completed in February 2017 that detailed the results of the
testing and evaluated the current trends for each pond for the period 2015 to 2016. A similar report will
be completed in early 2018.

Water Quality Policy - A wastewater subcommittee was established and began evaluating the MVC's
ten-year-old DRI water quality policy. The committee evaluated data results, technologies, and recent
DRI approvals. The subcommittee is in the process of developing their report to the full Commission
along with recommendations for amendments to the policy.

Provision of Housing

A major focus of 2017 was the continuing effort to address the Island’s housing needs. The Commission
obtained funding to enable the Towns to collectively hire consultants to assist them in individually
developing Housing Production Plans, or HPPs, that quantify and number and type of housing units for
each Town and their potential general locations. MVC staff and the All-Island Planning Board developed
a scope of work designed to permit each town to consider and complete an HPP that reflected their
needs and focus. The Planning Boards hired two experienced firms to lead the project.
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Each Town held a series of workshops assessing the Town’s housing needs, developing housing goals

and policies, and identifying implementation methods specific to the Town. Completed production plans

were provided to the Planning Boards and Boards of Selectman.
Staff has received further funding toward assisting the Towns implement their HPPs.

The Commission and the State Department of Housing and Community Development funded the
project. Reports and background documents are found at www.mvcommission.org/housing-

production-plan.

Healthy Aging Task Force

During the later portions of 2017, the Commission collaborated with the Health Aging Task Force to

provide technical services for fact collection and other services. The Task Force is an Island-wide group

that coordinates services to persons over 60. In the coming year, the Commission will work on offering

trend analysis and other information to forward the groups strategic goals.

Automated Traffic Counter Data Gathering

The MVC was given funding from the Massachusetts Department of Transportation (MassDOT) to plan
and implement a permanent count station program. Permanent count stations are automated traffic

counters that provide digital result data on traffic conditions. This data is offered in real time. The
Commission has funds to install six counters in various island locations.

Permanent Count Site Locations
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Inventory of Historical Structures

In 2017, the MVC began the process of scanning, cataloging, and organizing historic structure surveys
into a searchable database that will include each historic structure on the Island. The database will be
based on the Massachusetts Cultural Resource Information System (MACRIS) database, with additional
information to be obtained from the Massachusetts Historical Commission’s inventory forms, and
possibly from additional on-site survey work. The second objective of this project is to start outlining
another round of historical inventories.

Herbicide Spraying

The MVC worked with the Towns of Edgartown, Tisbury, and Oak Bluffs to investigate the permitting
and spraying of herbicides along the electricity line rights of way on the Island by Eversource. The MVC
corresponded with both Eversource and the Department of Agricultural Resources, the State
department in charge of approving herbicide applications. The MVC also worked with Protect Our Cape
Cod Aquifer (POCCA) to try to prevent the herbicide application in 2017. MVC staff and the Tisbury
Board of Health agent met with Eversource representatives to have the procedures and practices more
fully explained. Eversource has agreed to meet with the Island Board of Health agents and MVC
Commissioners to discuss application methods in the future.

Mapping and Graphics

The MVC’s mapping department provides maps as requested by Town departments, Island non-profits,
and private entities. This mapping resource permits the spatial display of demographics, zoning, natural
resources, transportation, and assessing data. In 2017, some of the major mapping efforts included
linking of Town water & sewer data to the Town’s parcel data and preparing the Island’s trail network
data for use in an upcoming trail app.

Finances: The Commission’s FY2017 income was $1,580,475, of which 64.1% came from town
assessments, 32.8% from grants and contracts, and 3.1% from other sources. The Commission received
$512,000 in grant funding, a 41% increase over the previous fiscal year. FY 17 Expenses were
$1,555,086, of which 55.2% was for salaries, 23.8% for salary-related costs, 8.0% was for 3™ party
consultants, and 13.0% for other expenses. The annual audit by an independent auditor showed fiscal
soundness. The budget and audited financial statements are on the website.

ALL ISLAND EFFORTS

The Commission’s regulatory reviews of Developments of Regional Impact (DRI) generally result in
considerable improvements to projects to mitigate their environmental, traffic, and other impacts.
Commission decisions must be consistent with Chapter 831 Mass Statutes

Projects Reviewed: In 2017, 45 projects were reviewed in some manner by the MVC through the DRI
process. These projects can be classified as follows: 11 were full DRI’s reviewed with public hearings that
were approved with conditions; 0 were a full DRI reviewed with public hearings that were denied; 5
were minor modifications of existing DRI’s that were approved and remanded back to their towns
without a DRI public hearing review; 5 were projects referred to the MVC for concurrence review that
were sent back to their towns without DRI public hearing review; 2 were previously approved DRI’s
returning to LUPC for approval of their landscape plan; 4 projects were withdrawn before a decision was
made; 7 are on hold at the applicant’s request; 5 are still under review; 1 previously approved DRI’s
were granted extensions; 4 were projects approved in December 2016 that had written decisions
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finalized in January 2017; and 1 project that was referred did not trigger DRI review. Additionally,
several previously approved DRI’s were reviewed for compliance with DRI conditions.

The MVC also adopted a revised DRI Checklist (Version 13) that became effective on April 15, 2017.

Economic Development:

e Downtown Revitalization and Community Planning: MVC staff continued to provide technical

assistance to complete the Oak Bluffs Downtown Streetscape Master Plan Phase Il. MVC staff assisted
Oak Bluffs in drafting a Complete Streets Policy for adoption and received approved from MassDOT.
MVC staff supported Tisbury’s ongoing Visioning efforts including identifying grant opportunities such
as Complete Streets and Mass Works.

o Additional MVC Sponsored Webinars and Workshops:

=  MassDevelvopment Workshops

= TA Connect Webinars:

Site Readiness Programs

Placemaking

Creative Economy, Innovation, & Technology

District Management Strategies for Downtowns

The MVC provides the Towns, business community and public with economic and
demographic information from federal and state sources, while also responding to more
than 400 requests for information.

e The Cost of a Decline in Water Quality: MVC staff has begun to quantify the Economic and Fiscal

Implications to the Towns if Water Quality is not addressed by the Island.

e Inter-regional Collaboration:

o Statewide Population, Workforce, and Housing Projections: MVC staff collaborated with

MAPC, the Cape Cod Commission, and the Nantucket Planning & Economic Development
Commission on Workforce Housing and Population Projections as part of Mass DOT’s
Transportation Plan for the Commonwealth. Christine Flynn and Bill Veno have participated
in this process since 2017.

Blue Economy: MVC staff supported the Cape Cod Chamber of Commerce in an Island-wide
Planning Session, as well as attending the launch of the Blue Economy Foundation and Blue
Economy Implementation Plan.

Cape and Islands Workforce Investment Board Regional Planning Meetings: MVC staff
participated in planning sessions related to enhancing workforce development and
opportunities for the Cape and Islands region.

e Development of an Island Statistical Profile: MVC staff developed a statistical profile of the Island

with a focus on population, housing growth, economic conditions, jobs and other metrics. The report
not only considered current statistics, but also evaluated trends. In 2018, the MVC will solicit input
from the Towns to identify data and trends that are the most useful to Town Boards.

Affordable Housing:

Housing Production Plan: Along with the five other towns on the Vineyard, Aquinnah participated in
a process to produce a Housing Production Plan (HPP) in 2017. The HPP includes an assessment of
the Town’s housing needs, goals to assist with meeting those needs, and strategies toward achieving
the goals. A series of three workshops were held at the Old Aquinnah Town Hall to solicit public
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opinions about the future of affordable housing in Aquinnah. The Aquinnah Affordable Housing
Committee, Planning Board and Board of Selectmen collaborated and were able to approve the
document in 2017. More information can be found at: http://www.mvcommission.org/aquinnah-
housing-production-plan-hpp.

¢ FY 2017 Community Development Block Grants (CDBG): MVC staff worked with Edgartown’s
consultant to provide supplemental materials and coordinated Public Hearings for FY 2017 CDBG
Grant Application for approximately $1.2 million, which was awarded in July 2017. Edgartown and Oak
Bluffs, the two CDBG lead communities for Dukes County, were awarded over $2 million for the
Housing Rehabilitation Program and Childcare Subsidy Program. Both programs assist individuals and
families that are income qualified earning at or below 80% of the Area Median Income (AMI), which
for an individual is $46,000 and a family of four is $65,500. The Town of Edgartown, along with
Aquinnah, West Tisbury, and Gosnold, was awarded $1,207,147 in funding to rehabilitate 25 homes
providing 0% interest deferred payment forgivable loans. The funds will also assist low to moderate
income families pay for childcare, allowing parents to work and go to school knowing that their
children are safe and well-cared for. The town of Oak Bluffs, along with Tisbury, was awarded
$921,014 to rehabilitate approximately 21 homes and provide childcare assistance. (Chilmark has to
sit out of the CDBG Applications for the next two years.)

e FY 2018 CBDG Funding: MVC staff will continue to assist the Towns and grant writer Alice Boyd of
Bailey Boyd Associates with the CDBG application process.

GlIS:

The MVC’s cartography and spatial data staff provides spatial analysis and cartographic production to

aid MVC and town planning efforts, including custom cartographic services to towns, organizations, and

individuals.

o Data Updates and Distribution: The MVC cartography staff maintains and continuously updates a
county-wide GIS (Geographic Information System) spatial data warehouse. The MVC uses the GIS to
provide data to Towns, consulting groups working on Town projects, academics conducting research,
state agencies, and local residents. In 2017, the cartography staff focused on updating the open space
data. In particular, identifying the year each property was acquired into conservation.

¢ GIS/Mapping Software Installation, Training, and Support: MVC staff provides technical support for
the County’s Island-wide GIS software contract, giving all Island towns and the MVC unlimited GIS
software licensing at a fixed fee. Technical support to towns included software installs, on-site
training, and technical support via phone and email.

e Assistance to MVC Planning Projects and Island-Wide Efforts: Several Towns began to update their
Open Space Plans this year. The MVC provided maps to assist with those efforts. Also, the mapping
department prepared the Island-wide trails network data for use in an upcoming Trails App to be
released by the Sheriff’'s Meadow Foundation in 2018.

Coastal, Ocean, and Hazard Planning: The MVC works with towns, the Commonwealth, and federal
agencies on planning coastal areas, ocean conservation and development, and mitigating natural
hazards.

o Climate Change Adaptation: The MVC continued technical work and outreach on impacts of sea-level
rise and climate change, and related mitigation strategies. The main challenge here is preparing to
adapt to coming changes with vulnerability assessments and mitigation strategies to improve the
Island’s resiliency. MVC staff assisted three towns with successful applications for the MVP (Municipal
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Vulnerability Preparedness) project to strategize and prioritize mitigation actions for climate change
adaptation. MVC staff continues to assist the three towns.

e Hazard Management: The Dukes County Multi-Jurisdictional Hazard Mitigation Plan includes
management tools, as well as keeping the towns eligible for federal funding for mitigation projects.
Mitigation measures were highlighted and discussed in various planning sessions. MVC staff tracked
progress in preparation for the next update.

e Wetlands Vulnerability and Adaptation: MVC staff continued assessing the vulnerability of wetlands
to the impacts of climate change, particularly inundation. MVC staff and others are prioritizing
vulnerable wetlands to target for protection and continued assessment and continued a program of
sophisticated wetland elevation monitoring to assess wetlands’ abilities to grow in height as sea level
rises. Measurements were recorded at the first monitoring station at Felix Neck, hosted by Mass
Audubon with funding from the Friends of Sengekontacket and the Edey Foundation.

e Massachusetts Ocean Management Plan: The MVC Coastal Planner is the Governor’s appointed
representative for the MVC on the Massachusetts Ocean Advisory Commission. In 2017, the group
participated in development and review of the Northeast Ocean Plan.

e Martha’s Vineyard Wind Energy Area: The MVC, Towns, and Tribe kept in close contact with the
leaseholders for wind development south of Martha’s Vineyard. MVC staff participated (for the MVC
Chair) in the BOEM — State- Towns Task Force to keep this partnership up to date. MVC staff
participated in planning for transmission for the projects to be developed.

Collaboration: The Commission facilitates collaboration on many fronts.

o Education and Training: The Commission hosted courses and information sessions on topics of
interest to Town officials, the business community, and members of the general public.
The MVC helped sponsor the Living Local event for the third year. Living Local promotes sustainability
in lifestyle choices.

MVC display at Living Local — Coastal Planner Jo-Ann Taylor and Commissioner Richard Toole

e Island Collaboration: The MVC facilitates meetings of Town Boards and other organizations to foster
exchange of information and collaboration, such as the Joint Affordable Housing Group and Island
Conservation Commissions. MVC staff participated in meetings of the All-Island Planning Board and
supported an effort initiated by the All-Island Selectmen to improve taxi regulations.

Transportation
The MVC performs transportation planning for the Vineyard, in association with the Towns, Martha's
Vineyard Transit Authority, Martha’s Vineyard Airport, Steamship Authority, public, and the
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Massachusetts Department of Transportation (MassDOT). MassDOT contracts for planning in the region
and provides approximately $300,000 to the MVC budget for transportation planning and related
services such as mapping.

¢ Joint Transportation Committee: The Commission facilitates meetings of the JTC, made up of
appointees from each town, the County, Vineyard Transit Authority (VTA), MVC staff, and the Airport,
with MassDOT as Ex-Officio Members, to coordinate Island transportation planning. In 2017, the JTC
met to formulate, discuss, release for public comment, and approve the certification documents
required to continue to qualify for federal and state funding for transportation projects in the region.
The certification documents developed in 2017 included the Federal Fiscal Year (FFY) 2018 Unified
Planning Work Program (UPWP) and the Martha’s Vineyard Transportation Improvement Program
(TIP) for FFY 2018-2022. The UPWP and TIP are produced annually on Martha’s Vineyard. In addition,
the Martha’s Vineyard Public Participation Plan (PPP) was developed to provide an overview of
transportation planning and outline the public process.

e Martha’s Vineyard Transportation Improvement Program (TIP): The TIP is produced annually on
Martha’s Vineyard through the JTC and includes federal aid projects to implement within available
federal and state funds. In Federal Fiscal Year 2017, $643,418 in federal funds were obligated for
Martha’s Vineyard. The 2017 update on Transportation Improvement Program (TIP) Projects:

Correllus State Forest Path Resurfacing — Phase 1 #608529

In January 2017, due to project readiness of the Beach Road project, the JTC amended the funding
to support the resurfacing of the paths in the Correllus State Forest. MVC staff continues planning
support toward resurfacing of the Correllus State Forest paths with the Department of
Conservation Resources, MassDOT, and the Towns. An endangered species evaluation was
conducted of which none were identified. The project went out to bid in December of 2017. Work
is anticipated to begin in the spring of 2018.

Bus Purchases

In November 2017, the JTC amended the FFY 2019 element of the TIP for use of 5339 — Low or No
Emission Vehicle Program (LoNo) funds in the amount of $1,200,000. The monies will be flexed
from FHWA-to-FTA for use by the VTA to purchase a 35-ft electric bus and an energy storage
system.

Bicycle-Pedestrian Network Improvements

Two links in the island planned shared use path (SUP) network are under design, both are along
Beach Road, one section in Tisbury and the other begins at the Lagoon Pond Bridge heading into
Oak Bluffs to improve bicycle and pedestrian facilities. The 75% design plans for the Beach Road
project were submitted to the Town in 2017.

¢ Bicycle Pedestrian Advisory Committee (BPAC): MVC staffs the BPAC, an advisory committee to the
JTC and the wider community on bicycling and pedestrian matters. The Bicycle Pedestrian Advisory
Committee (BPAC) members continued efforts and support toward improved facilitation of bicycle
and pedestrian facility improvements in their respective towns.

e Complete Streets: MVC Regional Planner has assisted the Towns of Tisbury (Tier 3), West Tisbury (Tier
2) and Oak Bluffs (Tier 2) in adopting a complete streets policy.

o Trails Planning: A portion of the MVC Senior Planner’s time is contracted by the Land Bank to work
with towns and landowners to protect and extend the Island’s trail network.

e Data Collection: During 2017, MVC staff conducted automatic traffic recording counts at various
locations, and performed Turning Movement Counts at some intersections. Summer interns continue
to build a historical database for the MVC.
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Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, and especially our threatened coastal ponds.

e Massachusetts Estuaries Project: For more than a decade, the MVC provided extensive water quality
testing and land use data analysis as a basis for the Commonwealth’s Mass Estuaries Project, which
prepares detailed models of water quality problems in coastal ponds and helps identify the most cost-
effective way to solve them. In 2017, the MEP completed final reports for Menemsha and Squibnocket
Ponds. MVC staff worked with the Friends of Sengekontacket, Tisbury Waterways, the Lagoon Pond
Committee, the Edgartown Great Pond Foundation and the Joint Lagoon Pond Watershed Wastewater
Committee to devise plans to address excess nitrogen.

e Water Testing: MVC staff took water samples of the following ponds: Farm, Sengekontacket, Lagoon,
Tashmoo, Edgartown Great, Chilmark, Katama, Cape Pogue, Pocha, Tisbury Great, James, Menemsha,
Squibnocket and Oak Bluffs Harbor. MVC staff collected samples for analysis with the Darmouth
School of Marine Science and Technology (SMAST). Results will be compared with data used for the
analysis and recommendations of the MEP to determine the status of the coastal ponds.

e Water Alliance and Associations: The MVC Water Resources Planner is an active participant in the
Martha’s Vineyard Water Alliance, which meets monthly at the MVC offices, and all of the Island pond
advisory committees.

e Groundwater Monitoring: In conjunction with the United States Geological Survey (USGS), Water
Resources Planner measures groundwater elevation at nine well sites around the Island monthly, and
maintains a database of this information.

o Edey Funding: The MVC received an Edey grant to partner with the University of Massachusetts-
Dartmouth, School for Marine Science and Technology (SMAST). The main focus of this partnership is
to consolidate all historic and present nutrient related water quality data into a unified database for
our most impaired watersheds: Lagoon Pond, Lake Tashmoo, Sengekontacket, and Edgartown Great
Ponds. This database will serve as a baseline and allow synthesis and analysis of the almost two
decades of water quality data that has been collected. As the Towns and the MVC move forward with
implementation, there is a need to unify all of these data sets in order to gauge improvements, as well
as meet the compliance monitoring criteria of the estuary specific nutrient Total Maximum Daily Loads
(TMDLs) developed by the MassDEP.

Collaboration and Education:

¢ Island Collaboration: The MVC facilitates and participates in many joint meetings of Town boards and
organizations to foster the exchange of information. Among there were the Joint Affordable Housing
Group, All-Island Boards of Selectmen, Island Conservation Commissions, and the MV Water Alliance.

e Education and Training: The Commission hosted two-hour workshops targeted to Planning Boards
and Zoning Boards of Appeals, but also open to the public. Two workshops from the Citizen Planner
Training Collaborative — Special Permits and Variances, and Municipal Vulnerability and Resilience
Planning — were brought to the Island.

o MARPA: The Commission is a member of the Massachusetts Association of Regional Planning
Agencies. The thirteen regional planning agencies that form MARPA are advisory bodies to member
communities, private business groups, and state and federal governments. MARPA meets monthly to
discuss legislation, programs, and funding with senior Commonwealth officials.

e State Socio-economic Projections: Staff joined representatives from other regional planning agencies
to review and comment on the State’s efforts to develop new population and workforce housing
forecasts out to the year 2040. Ostensibly for use in long-range transportation planning, the State’s
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methodology revealed a couple of significant erroneous assumptions for the Cape and Islands that
would have greatly under-projected the area’s population growth and housing stock/affordability. The
final projections are to be released in spring 2018.

Rural Policy Advisory Commission: The MVC is one of eight regional planning agencies represented on
a 15-member Governor’s commission within the Executive Office of Housing and Economic
Development. The Commission is charged with making recommendations over a four-year period to
enhance the economic vitality of the Commonwealth’s rural communities and advance the health and
well-being of its rural residents. (FYI, the State has defined rural as having populations of no more
than 500 people per square mile — which excludes Oak Bluffs and Tisbury). The RPAC has been looking
at the characteristics of rural communities and reported on its conclusions.
https://www.mass.gov/service-details/rural-policy-advisory-commission-rpac
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SPECIFIC ACTIVITIES FOR AQUINNAH

In addition to the efforts described above, the MVC undertook the following activities in Aquinnah:

Economic Development and Affordable Housing

o MVC staff worked with The Resource Inc. (TRI), which received funding for an Island-wide Community
Preservation Act Application to create an Island-wide Interest Free Housing Loan Program. TRl has
applied for a second year of CPA funding for 2018 ATM.

o MVC staff will assist the Aquinnah with the FY 2018 CDBG Application.

Geographic Information Systems

e The MVC’s mapping
department reviewed the
Critical Open Space data

i for use in the DRI
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Planning Board was
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¢ GIS staff supplied technical
support as needed to other MVC
staff working on the Aquinnah
Circle/Circulation Parking Study.
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conservation properties, the year
acquired has been obtained. The trails
data has been prepared for inclusion in
an interactive Trails App which will be
released by the Sheriff’s Meadow
Foundation in 2018.
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Transportation As Regional Planning Agency, the MVC is responsible for coordinating transportation
planning on the Island, in association with the Martha’s Vineyard Transit Authority, and the
Massachusetts Department of Transportation.

o Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the
MVC conducted traffic counts at two locations this year.

e Local Technical Assistance: The MVC provided technical support to the Planning Board, Police
Department/Fire Department, VTA, and Lighthouse Committee on the Aquinnah Circle
Circulation/Parking Study.

e Automobile & Foot Traffic Circulation Redesign: The MVC is assisting in the coordination with
different stakeholders to analyze space constraints and draft different concept visuals for Town
leaders to review. Under consideration is an ADA compliant walking path from the parking area
along the Circle to the shop area.

Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, especially our threatened coastal ponds.

o Menemsha, Squibnocket, and Nashaquitsa Ponds: conducted water sampling and on-station field
data collection in Menemsha, Squibnocket and Nashaquitsa Ponds to assess changes in nitrogen
concentration and salinity. Sampling was done in cooperation with the Shellfish Warden and the
Aguinnah Wampanoag Water Resource Department.

Collaboration:

e The Commission worked with the Town to acquire Community Compact funding to develop an
analysis of appraisal programs.

Developments of Regional Impact in Aquinnah:
In 2017, 1 project in Aquinnah was reviewed as a minor modification to an existing DRI.

R/

“* Red Gate Farm
Lot Line Change
(DRI 589-M): Four
adjustments to lot
linesin an
approved Estate
Plan on 366 acres
in order to make
sites for future
homes less visible
from public roads.
Referred on March
21, 2017; approved

as a minor
e modification on
 emeeTLLS, May 4, 2017.
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SPECIFIC ACTIVITIES FOR CHILMARK

In addition to the efforts described above, the MVC undertook the following activities in Chilmark:

Menemsha Corridor Study
The MVC and the Town retained Brewster Architects to review the existing conditions of the Menemsha

Village with regard to issues of parking, traffic flow and pedestrian access. The study specifically
evaluated Basin Road to Menemsha Beach and the beach parking area. The consultant developed a
thorough review of existing conditions and outlined a series of conceptual solutions for further
development. The Consultant met with the Planning Board and other stakeholders and developed a final
report. The report included a series of measures will be evaluated by the Town for implementation.

NenemshaCoridr Pl o nprovement

S Dbk et e - Cocgs
Dhgtan

BREWSTER|  Chimark Plamning

HCHTECS

Above: Comfort Station with proposed Bus
turn-around and pier-post signage.
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Coastal, Ocean, and Hazard Planning

e Municipal Vulnerability Preparedness (MVP): MVC staff assisted Chilmark with securing a $15,000
grant to participate in the MVP program; to select and prioritize measures for climate change
adaptation. MVC staff continues to assist the Town with executing the project.

DCPCs

e The Town of Chilmark and the MVC amended the regulations for that part of the Coastal District that
coincides with the Town’s Squibnocket Pond District (not a DCPC). In order to amend DCPC
regulations, MVC must hold a public hearing and vote conformance and the Town Meeting must vote
the amendment by at least a 2/3 majority. Both of those criteria were met, validating the amended
regulations.

Economic Development and Affordable Housing

e MVC staff worked with The Resource Inc. (TRI), which received funding for an Island-wide Community
Preservation Act Application, to would create an Island-wide Interest Free Housing Loan Program.
TRI has applied for a second year of CPA funding for 2018 ATM.

Geographic Information Systems

® The MVC
assisted the
Town'’s
consultant with
acquiring and
reformatting
road layout
data for the
Basin Road

Proiect.
_—

B 3
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* The Housing Committee
received maps to assist with the
planning of the Peaked Hill area.

d
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¢ For the Conservation Commission, maps
were made showing the regulated areas
within the Squibnocket Pond Overlay
District. The Natural Heritage Endangered
Species Program regulates 903 acres within
¥ the District classified as Priority Habitat.

¢ To assist with
various site
planning activities,
the MVC process
LiDAR elevation
data upon request
to generate 2ft
interval elevation
contours.

A
<«

Transportation: As the Regional Planning Agency, the MVC is responsible for coordinating
transportation planning on the Island, in association with the Martha’s Vineyard Transit Authority, and
the Massachusetts Department of Transportation.

e Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the MVC
conducted traffic counts at 2 locations this year.

e Local Technical Assistance: The MVC provided technical assistance to the Town’s consultant with
acquiring and reformatting the road layout data for the Basin Road Project.

Water Quality: The Commission continued its scientific and community work helping to protect the

Vineyard’s water quality, especially our threatened coastal ponds.

o Chilmark Pond: Staff conducted water sampling and on-station field data collection in Chilmark Pond
to assess changes in nitrogen concentration and salinity. Staff assisted Martha’s Vineyard Shellfish
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Group with data collection and field work for the Phragmities harvest study as a potential nitrogen
mitigation strategy.

e Menemsha, Squibnocket, and Nashaquitsa Ponds: conducted water sampling and on-station field
data collection in Chilmark Pond to assess changes in nitrogen concentration and salinity in
cooperation with the Shellfish Warden and the Aquinnah Wampanoag Water Resource Department.

o Community Assistance: The MVC Water Resource Planner serves as technical advisor to the Chilmark
Pond Owners and assists Squibnocket Pond Advisory Group as needed. Staff assisted visiting
researchers in sample collection and site review.

Developments of Regional Impact in Chilmark:
In 2017, 3 projects in Chilmark were reviewed in some manner by the MVC through the DRI process.

These projects can be classified as follows:

2 were full DRIs reviewed with public hearings that were approved with conditions.

+*» Mayhew Subdivision (DRI 673): Creation of a five parcel subdivision out of 14 acres with three
buildable lots. One unbuildable 6.6-acre parcel and a thin parcel along Middle Line Road will be
sold to the Land Bank to serve as a walking trail. Referred on January 19, 2017; approved by MVC
on April 6, 2017, written decision signed April 26, 2017.

+» Damroth Subdivision (DRI 672): Subdivision of 14.6 acres of land (lots 54.4 and 54.5) into four
lots. One buildable lot was divided off of each of the existing lots, for a total of four buildable
lots, one of which was offered by the applicant as a “youth lot.” Referred on January 19, 2017;
approved by MVC on June 1, 2017, written decision signed on July 6, 2017.

1 project was referred and withdrawn.

++» Rivera ANR (DRI 671): Creation of a fifth parcel through an ANR subdivision on a property that
was 20.7 acres in 1981. Referred October 28, 2016; withdrawn February 28, 2017.

" - - o R T st (7 SR e

Path along the Damroth property
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SPECIFIC ACTIVITIES FOR EDGARTOWN

In addition to the efforts described above, the MVC undertook the following activities in Edgartown.

Coastal, Ocean, and Hazard Planning

o Edgartown Harbor Plan: MVC Staff serves as the Edgartown Harbor Planning Representative to the
Massachusetts Secretariat of Energy and Environmental Affairs. MVC Staff assisted the Edgartown
Harbor Planning Group to submit the updated Edgartown Harbor Plan for renewal of approval.

o Trapp’s Pond: MVC staff participated in MEPA review of a proposed private bridge replacement
crossing part of Trapp’s Pond. When the main culvert connecting Trapp’s to Sengekontacket Pond is
replaced, there will be more flow. The new project must accommodate that increased flow.

o Felix Neck Saltmarsh Elevation Monitoring: MVC staff maintains an elevation monitoring station in
the Felix Neck saltmarsh. This will help to plan for sea level rise impacts to Edgartown’s marshes.

o Dredge Plan: MVC staff is updating the Dredge Plan for the Town’s Dredge Committee. This extensive
product includes a detailed evaluation of existing conditions, identification of the infrastructure used
in the dredging program as well as a discussion and analysis of future issues. The plan will be
completed in early 2018.

Economic Development and Affordable Housing

o MVC staff worked with the Edgartown’s consultant to provide supplemental materials and
coordinated Public Hearing for FY 2017 CDBG Grant Application for approximately $1.2 million dollars
which was awarded in July 2017.

o MVC Staff will continue to assist Edgartown with the FY 2018 CDBG Application.

o MVC Staff worked with The Resource Inc. (TRI), which received funding for an Island-wide Community
Preservation Act Application, to create an Island-wide Interest Free Housing Loan Program. TRI has
applied for a second year of CPA funding for 2018 ATM.

e MVC Staff offered assistance to the Affordable Housing Committee to help plan the future of the
Meshacket Affordable Housing Project.
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Geographic Information Systems

The MVC continues to be the place of record for maps and other
geographic data. In preparation for Edgartown’s Open Space
Plan, the MVC continued to update and enhance the open space
and trails databases. Now, for most conservation properties, the
year acquired has been obtained. The trails data has been
prepared for inclusion in an interactive Trail Map which will be
released by the Sheriff’s Meadow Foundation in 2018.

Parcels Affected by

Zoning Bylaw Changs
| Year: 1980
! Wanrucaer | Warrant Article: 15
E4una L T——pe———r

i
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Custom maps were made upon
request from Town offices. One
example is the map to the left
showing parcels affected by the
zoning change stipulated in
Warrant Article 15 in 1980.
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To assist the mission of the

: | . Historic District Commission,
v ioin r o = the MVC analyzed the

A Ry « Massachusetts Historical

ff / “‘\Wfi - Commission’s database vs. the
S /-jL__:— e e _ Assessor’s database in an
> : effort to identify and prioritize
e e S those buildings that should be
inventoried for inclusion into
"= i | the MHC’s database.
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Open Space

e Commission staff continued to provide technical assistance to the Edgartown Conservation
Commission in updating their open space plan. MVC staff developed a mapping and graphic inventory
of all open space lands and recreational facilities in the Town. This will be used as a basis in
considering and updating open space plans and policies.

Transportation

o Developments of Regional Impact: The Transportation Planners provided traffic impact analyses for
the Stop & Shop Expansion on Upper Main Street.

o Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the MVC
conducted traffic counts at several locations in Edgartown throughout the year. Shared-Use Path
counts for bicyclists as well as intersection Turning Movement Counts were also conducted.

Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, especially our threatened coastal ponds.

e Water Sampling: In cooperation with the Edgartown Shellfish Warden and the Edgartown Great Pond
Foundation, water quality samples and on-station field data were collected from Sengekontacket
Pond, Katama Bay,Pogue, Pocha Pond and Edgartown Great Pond. These data form a baseline
understanding of the ponds and help determine whether the water quality goals from the
Massachusetts Estuaries Project’s study are achieved. Water Resource Planner collaborates and
shares sampling data with Great Pond Foundation. Oyster specimens were collected from Edgartown
Great Pond and Katama Bay for nitrogen analysis in conjunction with SMAST research project.

e Coastal Ponds: MVC Staff is assisting the Planning Board and the Edgartown Ponds Advisory
Committee to identify and evaluate options to achieve the nitrogen reduction called for by the MEP
for the great ponds. The Water Resources Planner participates in the Friends of Sengekontacket,
Chappaquiddick Island Association, Edgartown Shellfish Committee, Water Alliance, and the Vineyard
Golf Club Review Committee. Water Resource Planner meets with and collaborates with staff from the
Edgartown Great Pond Foundation.
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Developments of Regional Impact
In 2017, 11 projects in Edgartown were reviewed in some manner by the MVC through the DRI process.
These projects can be classified as follows:

3 were full DRI’s reviewed with public hearings that were approved with conditions:

++ Edgartown Stop & Shop Expansion (DRI 429-M2): Proposal to construct approximately 17,432 sf
of additions to the existing 25,259 sf main Stop & Shop Supermarket building, plus the
demolition and reconstruction of a slightly larger Rockland Trust Bank, and significant site work.
Referred on January 26, 2017; approved by the MVC on December 14, 2017, written decision
under review.

++» Chappy Permanent Tower (DRI 662-M): Remove the existing temporary monopole tower and
WISP antenna and replace them with a Personal Wireless Service Facility including a 115-foot
tall monopole, or “monopine,” with antennas and associated equipment. Referred on July 20,
2017; approved by the MVC on December 21, 2017, written decision under review.

«+ Airport Gas Station (DRI 441-M3): Construction and operation of a retail gasoline station with a
convenience store and car wash in the Martha’s Vineyard Airport Business Park. The fuel
operation will consist of four pump islands with eight gas dispensers located under a solar
canopy with both gasoline and diesel pumps at all four pump islands. A single bay car wash with
water reclamation, and a 2,435 sf convenience store with an attendant area, manager’s office,
two public handicap accessible bathrooms and a carwash equipment room were included in the
proposal. Referred on November 24, 2017; approved by the MVC on December 14, 2017.

3 projects were approved with conditions in December 2016 and had written decisions finalized in
January 2017:

++» Sydney Hotel (DRI 669): construction of a new 10,000 gsf two-story addition with a full
basement on a vacant lot with 14 rooms, five employee housing units, and two retail shops
connected to the existing Sydney Hotel. Approved by the MVC on December 15, 2016; written
decision approved January 5, 2017, signed January 19, 2017.

++ Vineyard Decorators (DRI 369-M3): proposal to add a 4,518 sf warehouse addition to an existing
12,504 sf existing home furnishing store for furniture storage, loading docks and processing
area. Approved by the MVC on December 15, 2016; written decision approved January 5, 2017,
signed January 19, 2017.
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< Wavelengths As Is Modification (DRI 623-M3): modifications to an approved, but improperly
constructed 5,309 sf mixed-use building in order to bring it as close to what was originally
approved as possible. The structure has larger dormers on the third floor, a third floor balcony
that was moved from the back to the side, an elevator appurtenance was added, as well as
different windows and landscaping plan. Approved by the MVC on December 15, 2016; written
decision approved on January 5, 2017, signed January 19, 2017.

3 projects are on hold at the applicant’s request:

R/

+» Edgartown Marine (DRI 259-M3): Remove the five existing buildings on the property and replace
them with three new storage barns that will encompass all of the existing uses on the property.
The proposal also includes three small homes to be leased to employees to be built on an as-
needed basis. Referred on November 4, 2016; on hold at the request of the applicant.

«» Chambers ANR (C.R. 5-2017): Proposal to divide two narrow lots on 2.63 acres into four lots.
Referred on April 24, 2017; on hold due to an ANR appeal.

«+» Harborview Hotel (DRI 614-M5): Modification to DRI 614. The proposed additions will not be

constructed. The Main Hotel rooms will not be converted to two bedroom suites and the first

floor function space will not be increased. The Mayhew building will remain and be converted

from single bedroom units to two-bedroom units. Two of the proposed cottages will not be

constructed. Referred on July 25, 2017; on hold at the request of the applicant.

2 projects were referred and are still under review at year’s end:

«* VTA Solar (DRI 524-M4): Installation of rooftop photovoltaic panels and solar canopies at the
VTA site in the Airport Business Park. Self-referred on November 15, 2017; under review.

¢ Vineyard Golf Learning Facility (DRI 484-M8): Proposal to add a structure where instructors can
teach students. Referred on December 20, 2017; under review.

: LM
daY =
{ &
§ & .

DRIs Reviewed by
the MVC - 2017
Edgartown, MA
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SPECIFIC ACTIVITIES FOR OAK BLUFFS

In addition to the efforts described above, the MVC undertook the following activities in Oak Bluffs.

Coastal, Ocean, and Hazard Planning

o East Chop Bluff repair: MVC staff participated in MEPA review planning and DRI review for the
proposed repairs to the East Chop bluff. MVC staff suggestions through the MEPA process were
incorporated into the final project brought for local review.

Economic Development and Affordable Housing

e  MVC staff worked with Planning Board and others to develop a zoning bylaw that would permit
mixed use development. The Bylaw was adopted in 2017.

e MVC staff continued to provide technical assistance to complete the Oak Bluffs Downtown
Streetscape Master Plan Phase II.

o MVC staff assisted Oak Bluffs’ consultants with data and letter of support for MassWorks
Infrastructure Grant in August 2017.

e MVC staff assisted Conservation Commission’s Consultant in quantifying the economic value of
the town’s Natural Resources.

e MVC staff attended Mass Works Infrastructure Grant Program Workshop with Town
Administrator, March 2017.

e Staff assisted Oak Bluffs in drafting a Complete Streets Policy for adoption by Board of
Selectmen in spring 2017. MassDOT reviewed and approved the Oak Bluffs’ Complete Streets
Policy in summer 2017.

e MVC staff is currently assisting efforts in Oak Bluffs to create a state designated Cultural District
which has been table at the present time.

e MVC staff worked with the Oak Bluffs consultant to provide supplemental materials and
coordinated Public Hearing for FY 2017 CDBG Grant Application for $921,014 dollars, which was
awarded in July 2017.

e  MVC staff will continue to assist Oak Bluffs with the FY 2018 CDBG Application.

e MVC staff worked with The Resource Inc. (TRI), which received funding for an Island-wide
Community Preservation Act Application, to create an Island-wide Interest Free Housing Loan
Program. TRI has applied for a second year of CPA funding for 2018 Annual Town Meeting.

Geographic Information

Systems

e The MVC’s
mapping department
assisted the Oak
Bluffs Assessors by
providing custom
data legends for use
in the online
interactive mapping
application, and by
producing the
Neighborhood Code
maps as required by
the Commonwealth.

»
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* The Planning Board e Vierpard Sanan
received maps for the '
recreational marijuana
district, the water
resource protection
district, and an online
interactive map for
reviewing the

“triangle/wedge area.”
+—r

e Maps of the Shoreline Roads and
the Crystal Lake area were provided
to the Conservation Commission.

»
»

e MVC staff also began assissting the Town’s Planning Consultant in development of maps and
background data in preperation for the update of the Town’s Comprehesive Plan. The MVC provided
an assortment of maps and data.
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Transportation: As Regional Planning Agency, the MVC is responsible for coordinating transportation
planning on the Island, in association with the Martha’s Vineyard Transit Authority, and the
Massachusetts Department of Transportation.

o Developments of Regional Impact: Provided traffic impact analysis for the Oak Bluffs Town Hall,
East Chop Stabilization, and the Dockside Inn.

o Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the
MVC conducted traffic counts at 9 locations this year as well as 3 SUP counts.

o Local Technical Assistance: The MVC provided assistance to the Town in becoming recognized as a
“Complete Streets” community. Staff provided technical support on the following projects: Oak
Bluffs Town Hall, East Chop Stabilization, and the Dockside Inn.

Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, especially our threatened coastal ponds.

e Water Sampling: MVC staff continues to collect water quality samples and on-station field data
from Oak Bluffs Harbor, Sengekontacket, Lagoon, and Farm Ponds, in cooperation with the Oak
Bluffs Shellfish Department.

e Massachusetts Estuaries Project (MEP): MVC staff meets with the Joint Lagoon Pond Watershed
Wastewater committee to discuss options for improving water quality and meeting the maximum
nitrogen load limit. Staff continues to apply for grant funding to help mitigate the effects of nitrogen
pollution. MVC staff continues to meet with Oak Bluffs officials and the Friends of Sengekontacket to
review the MEP Sengekontacket study findings and discuss options for mitigating nitrogen pollution.
MVC staff is also meeting with town officials and the Friends of Farm Pond on the Tidal Restoration
Project to implement the MEP.

e Community Assistance: Staff has met with Fresh Pond owners and engineers to help develop plans
to address water quality issues in that pond. Staff has met with property owners to help mitigate
stormwater runoff impacts. Staff has assisted visiting researchers in sample collection, site review
and wetland restoration project installation.

Developments of Regional Impact
In 2017, 12 projects in Oak Bluffs were reviewed in some manner by the MVC through the DRI process.

These projects are classified as follows:

2 were full DRIs reviewed with public hearings and were approved with conditions:

«*» Masonic Ave Historic Demolition (DRI 651): Demolition of a 3,049 sf house built in 1895. There
were no plans to rebuild or develop the property. This parcel was previously reviewed as DRI
612 as the Bradley Square Project. Referred on March 9, 2015; approved by the MVC on March
9, 2017, written decision signed on March 16, 2017.
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+ 0.B. Town Hall (DRI 678): Demolition of the existing Town Hall and construction of a new, larger
three-story 21,000 gsf Town Hall with partial basement and added parking on the same site.
Referred on July 28, 2017; approved by the MVC on November 2, 2017, written decision signed

on November 7, 2017.

Southwest Perspective of the New Town Hall

2 were minor modifications to existing DRIs that were approved and remanded back to the Town
without a DRI public hearing review:

< M.V. Arena Addition (DRI 45-M5): Construction of a 2,250 sf multi-purpose room at the back of
the arena, a 250 sf addition to the concession area, and relocated vestibule. The proposal was
part of an overall renovation of the entire facility, including a new concrete base for the ice rink
with a new refrigeration system, viewing stands and a refurbished lobby. Referred on March 17,
2017; approved on May 4, 2017; written decision signed on May 9, 2017.

++ High School Sharks Netting (DRI 352-M5): New construction of netting behind the backstop to
protect fans sitting in the bleachers. Referred on May 23, 2017; approved on June 15, 2017.

1 was a project referred to the MVC for concurrence review that was sent back to the Town without a
DRI review:

«» Steele ANR (C.R. 8-2017): ANR division of one 0.44 acre lot in the B-I District into two lots.
Referred on October 13, 2017; remanded to Town on November 20, 2017.

1 was a previously approved DRI returning to the LUPC for approval of the landscape plan:
++ Featherstone Art Barn & Pottery Studio (DRI 664): Landscape plan approved on May 15, 2017.

1 project was referred, and then withdrawn by the Applicant:
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++ Beryl Historic Demolition (DRI 667): Demolition of a 650 sf single family residence built in 1875.
Referred on November 9, 2016; withdrawn January 19, 2017.

1 project was approved with conditions in December 2016 and had the written decision finalized in
January 2017:

++ Lampost Conversion (DRI 670): Conversion of the top three floors of a five-story
nightclub/restaurant into 21 double occupancy employee bedrooms with a four-bedroom
apartment. Referred on October 14, 2016; approved by MVC on December 15, 2016, written
decision signed on January 26, 2017.

2 projects are on hold at the applicant’s request:

++ High School Athletic Fields (DRI 352-M4): Reconstruction and expansion of the existing Track &
Field Facility, including the installation of a 90,000 sf synthetic turf multi-sports field, 4 ft high
chain link fence around the site, bleachers to accommodate approximately 500 seats, and
lighting. Referred September 9, 2016, on hold as of September 20, 2017.

Bowl & Board (DRI 645): Request to make temporary conditions of original DRI decision
permanent. These conditions related to lighting, hours of operation and employee housing.

7
0.0

2 projects were referred and are still under review at year’s end:

+» Dockside Inn (DRI 271-M): Modify the original
DRI 271 decision from 1988 of an 18 guest room
hotel with a manager’s apartment, four staff
rooms and nine parking spaces to match the
existing 22 guest room hotel with a manager’s
apartment and six on-site parking spaces.
Referred on July 25, 2017.

East Chop Bluff Stabilization (DRI 679): The
stabilization of approximately 2,400 linear feet
of coastal bank located along East Chop Drive.
Referred on October 2, 2017.

O/
L4

.
W
L
High School Athletic Fickds oy
DRI 352-M4 . 5
High Schaol Sharks Netting
ORI 352-M5
|

L
DRIs Reviewed by the MVC - 2017
0ak Bluffs, MA
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SPECIFIC ACTIVITIES FOR TISBURY

In addition to the efforts described above, the MVC undertook the following activities in Tisbury.

Coastal, Ocean, and Hazard Planning

o Harbor Management Committee: MVC staff discussed user conflicts with the Harbor Management
Committee and remains available for further consultation.

e Waterfront Visioning: MVC staff participated in discussions with a subcommittee of the Planning
Board looking at waterfront options with a student designer; and with students looking at Mud Creek.

MEPA review
o MVC staff participated in MEPA review of the Tisbury School project and the Beach Road project.

DCPCs

o MVC staff assisted the Town of Tisbury in investigating its first nomination of a Special Way in the
Island Road DCPC. The Town is interested in nomination of a way that is protected in West Tisbury
and continues into Tisbury without protection. MVC staff continues to advise the Planning Board on
this potential Special Way.

Economic Development and Affordable Housing

o MVC staff continued to work with Tisbury Planning Board and Vision Council to identify economic
development opportunities and improvements for the downtown business district

o MVC staff attended Mass Works Infrastructure Grant Program Workshop with Town Administrator,
March 2017.

o MVC staff will assist the Tisbury with the FY 2018 CDBG Application.

o MVC staff worked with the Tisbury’s Affordable Housing Committee and Planning Board to review and
support island-wide uniform zoning definitions for Affordable and Community Housing and Affirmative
Fair Housing Practices. The Town of Tisbury adopted the
terms and definitions at 2017 Annual Town Meeting.

Vineyard Soind

Geographic Information Systems

¢ The MVC’s mapping department assisted pit 1\ iy

the Tisbury Assessor’s Office by conducting — = i' -

a special analysis to identify which Zoning P ey \"‘\1 !

District a parcel is in. Also, Neighborhood on ‘1'. -

Code maps were produced for submission 2 i o b Sl

to the Commonwealth. _..... el i }
> : B

o g
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e The MVC assisted with facilitating the data
delivery to the consultant who was digitizing the
Department of Public Works’ sewer line data.

e For the Tisbury Planning Board, an Open
Space map of conservation properties was
produced for use in the visioning sessions.
Other miscellaneous custom maps and
prints were provided as needed upon
request.

v
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® The MVC GIS staff also GPSed a few

locations of interest for the Shellfish
Department and supplied them with
maps of various shellfishing sites.

—

¢ Assistance was given to the Downtown Parking
Task Force, and road maps were supplied to the
Historical Commission for use in field review.

Pl

v
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Transportation: As Regional Planning Agency, the MVC is responsible for coordinating transportation
planning on the Island, in association with the Martha’s Vineyard Transit Authority, and the
Massachusetts Department of Transportation.

¢ Developments of Regional Impact: Provided traffic impact analysis for the Beach Street takeout,
Vineyard Vines store, Cape Cod 5, MV Museum, Net Result Addition, and Winter Tide Expansion.

e Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the
MVC conducted traffic counts at 5 locations this year as well as 3 SUP counts.

e Local Technical Assistance: The MVC provided assistance to the Town in becoming recognized as a
“Complete Streets” community. Took part in the Downtown Parking Task Force. Staff provided
technical support on the following projects: Beach Road SUP.

Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, especially our threatened coastal ponds.

e Water Sampling: MVC staff collected water quality samples and on-station field data of Lagoon
Pond and Lake Tashmoo in cooperation with the Tisbury and Oak Bluffs Shellfish Departments and
the Buzzards Bay Coalition.

e Lagoon Pond: MVC staff is meeting with the Joint Lagoon Pond Watershed Wastewater Committee
to review the Lagoon Pond MEP study findings and discuss options for improving water quality and
meeting the Pond’s nitrogen loading limit. MVC has developed several grants for nitrogen mitigation
in the watershed. Water Resource Planner acts as science advisor to the Tisbury Wastewater
Committee.

o Tisbury Channel Dredging: The MVC Water Resource Planner continued to work with other
members of the Tisbury Dredge Committee to address dredging needs in the Tashmoo Channel and
the Vineyard Haven Harbor. MVC staff continues to advise Harbor Committee and Selectmen on
issues related to eelgrass and anchoring.

e Community Involvement: The MVC Water Resources Planner participates on the Joint Lagoon Pond
Watershed Wastewater Committee, Lagoon Pond Association, Tisbury Waterways Inc., and the
Tisbury Dredge Committee. The Water Resources Planner has provided technical support on
stormwater mitigation to the Town and Drawbridge Committee and to the Board of Health for use
in changes to regulations. Staff has assisted visiting researchers in sample collection and site review.

Developments of Regional Impact Tisbury:
In 2017, 14 projects in Tisbury were reviewed in some manner by the MVC through the DRI process.

These projects can be classified as follows:

3 were full DRIs reviewed with a public hearing that were approved with conditions:

< M.V. Museum at the Marine Hospital (DRI 665): Renovation of the original Marine Hospital built
in 1985; demolition of the 1938 brick additions; construction of three new buildings and a
connector building; and site work. Referred on January 2, 2017; approved on May 18, 2017,
written decision signed on May 30, 2017.
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Marine Hospital
shortly after
construction in 1895

Photo courtesy of MV
Times

Marine Hospital
March 2017

Photo by DRI
Coordinator,
Paul Foley

Martha’s Vineyard Museum Master Plan submitted January 2017

++ Santander Historic Roof Tiles (DRI 674): The Applicant removed ceramic roof tiles from the
building and replaced them with asphalt tiles. Approval of this DRI required that the asphalt tiles
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be replaced with ceramic tiles. Referred on October 18, 2016; approved on June 1, 2017, written
decision signed on July 7, 2017.

< Westman Historic Demolition (DRI 675): Demolition of a house built in at least 1850, possibly
earlier, and construction of a similar house on the same footprint with dormers and an 816 sf
addition. Referred on January 19, 2017; approved by the MVC on June 22, 2017, written decision
signed July 6, 2017.

2 were minor modifications of existing DRIs that were approved and remanded back to the Town
without a DRI public hearing review:

*» Net Result Addition (DRI 485-M9): Renovation of Building A to add a 720 sf second story for
office and storage. Referred on May 12, 2017; approved June 22, 2017.

+*» Vineyard House (DRI 582-M3): Transfer of 1.72 acres back to Goodale Construction Company for
Nitrogen credits. Referred on May 26, 2017; approved on June 15, 2017.

4 were projects referred to the MVC for concurrence review that were sent back to the Town without a
DRI public hearing review:

+* Vineyard Haven Marina (C.R. 1-2017): Use of upper deck to provide additional 30 outdoor seats
to Garde East restaurant. Remanded to Town on February 2, 2017.

+» Beach St Takeout Café (C.R. 3-2017): Operation of a takeout café serving coffee and pastries.
Remanded to Town on March 16, 2017.

+* Vineyard Vines (C.R. 4-2017): Operation of a “formula” retail store on Main Street. Remanded to
Town on March 16, 2017.

+* Wintertide (C.R. 7-2017): Construction of a second and third level addition above an existing
one-story commercial structure in the Waterfront Commercial District. Remanded to Town on
July 13, 2017.

1 project was a previously approved DRI returning to the LUPC for approval of their landscape plan:
+» County Senior Daycare (DRI 344-M2): Approved December 11, 2017.

1 previously approved DRI was granted an extension:

7/

+«+ Cape Cod Five on High Point Lane (DRI 631-M2): Two year extension request for phase two
construction plan. Granted on March 16, 2017.

1 project was referred and withdrawn by the Applicant:

+»  West Williams Historic Demolition (C.R. 6-2017): Demolition of a house built in 1880. Referred
on May 30, 2017, withdrawn June 2017.

2 projects are on hold at the Applicant’s request:

¢+ Verizon Tower Height Extension (DRI 677): Increase height of Verizon tower used to transmit
landline calls and internet access via narrow width microwaves between Vineyard Haven and
Falmouth from 77 feet to 130 feet. Referred on June 28, 2017; on hold as of November 2, 2017.

+» Cook Road New Mixed Use Building (DRI 646): Construction of a two-story 4,500 sf (3,000 sf
footprint) building with a truck repair garage and office on the ground floor with a 1,500 sf
apartment on the second floor.
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SPECIFIC ACTIVITIES FOR WEST TISBURY

In addition to the efforts described above, the MVC undertook the following activities in West Tisbury.

Coastal, Ocean, and Hazard Planning

e Municipal Vulnerability Preparedness (MVP): MVC staff assisted West Tisbury with securing a
$15,000 grant to participate in the MVP program; to select and prioritize measures for climate change
adaptation. MVC staff continues to assist the Town with executing the project.

DCPCs - Island Road District

e The MVC received a nomination from the Planning Board for Manter’s Path as a new Special Way.
MVC held a Public Hearing and voted in Manter’s Path. The Town declined to present Manter’s Path
for vote by Town Meeting, and the designation expired.

o MVC staff began with the Planning Board discussion of developing cutting regulations for the Major
Road Zone.

Economic Development and Affordable Housing

o MVC staff will continue to assist West Tisbury with the FY 2018 CDBG Application.

o MVC staff worked with the Planning Board and the Board of Selectman to completed and adopt the
Towns Housing Production Plan

o MVC staff worked with The Resource Inc. (TRI), which received funding for an Island-wide Community
Preservation Act Application, to create an Island-wide Interest Free Housing Loan Program. TRI has
applied for a second year of CPA funding for 2018 ATM.

Geographic Information Systems

¢ The Conservation Commission and Planning Board received mapping assistance from the MVC for
various projects, including the expansion of the Greenlands zoning overlay district; identification of
Town-owned
parcels; Open
Space/Conserved . ;
Land inventories; . {%_\

and interactive
\._\._"-:L AN
maps for S \:\:\Q“\“"“

< a \
residents to b&\ﬁ

indicate problem
traffic areas

around town and = e

to identify zoning

: b Vol districts on their
vy property.

http://dukescountygis.maps.arcgis.com/apps/GeoForm/index.html?appid=859b791d09994c6ebd195da9f09db051
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e A series of maps focusing on the Mill Brook Watershed were created for the Mill Brook Committee.
This work also included geo-referencing elevation data acquired at Mill Pond and calculating the change
in elevation of the pond’s floor/bottom.
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Transportation: As the Regional Planning Agency, the MVC is responsible for coordinating
transportation planning on the Island, in association with the Martha’s Vineyard Transit Authority, and
the Massachusetts Department of Transportation.

o Developments of Regional Impact: Provided traffic impact analysis for the Medical Marijuana
Dispensary, and the Old Courthouse demolition.

e Data Collection: As part of the MassDOT Regional Planning Agency Traffic Counting Program, the MVC
conducted traffic counts at 8 locations this year.

o Local Technical Assistance: The MVC provided assistance to the Town in becoming recognized as a
“Complete Streets” community. Staff provided technical support in helping the Town establish new
speed zones within the business district.

Water Quality: The Commission continued its scientific and community work helping to protect the
Vineyard’s water quality, especially our threatened coastal ponds.

e Water Sampling: MVC staff collected water quality samples and on-station field data from Tisbury
Great Pond and James Pond, in cooperation with the Shellfish Department, the Division of Marine
Fisheries, Buzzards Bay Coalition, Tisbury Riparian Owners and Biodiversity Works. MVC staff collected
samples of algae blooms for analysis and determination.

e Massachusetts Estuaries Project (MEP): MVC staff assisted in the arrangement of a meeting with
Massachusetts DEP for a hearing to announce the Total Maximum Daily Loads for the Tisbury Great
Pond, meeting will be held in January 2018.

o Community Assistance: The MVC Water Resource Planner serves when needed as technical advisor to
the Mill Brook Watershed Committee and the Tisbury Great Pond Riparian owners. MVC staff met with
West Tisbury Conservation Commission to help create a response plan for algae events and to review
water quality data that has been collected through the years.

Developments of Regional Impact
In 2017, 3 projects in West Tisbury were reviewed in some manner by the MVC through the DRI process.

These projects are classified as follows:

1 was a full DRI reviewed with a public hearing that was approved with conditions:
+*» Maedical Marijuana Cultivation Building (DRI 618-M2): Proposal to establish a Registered Medical
Marijuana grow operation. The proposal originally included distribution but was modified on
May 26, 2017 to remove the dispensary potion of the proposal based on input from the
neighborhood. Referred on March 21, 2017; approved on June 22, 2017, written decision signed
onJuly 18, 2017.

1 project was referred and was determined to not require DRI Referral:
** Fuller Landscaping Containers (DRI 644-M): Modification was found to not trigger DRI review.
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1 project was referred and is still under review at year’s end:
%+ 0Old West Tisbury Town Hall/Fire Station Demolition (DRI
680): Demolition of a structure built in 1982 that has
served in the past as the West Tisbury Town Hall and as a
fire station, for possible use as affordable housing.
Referred on December 8, 2017.
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