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MARTHA'S VINEYARD

COMMISSION

In 2014, the MVC worked with Island towns to complete a Hazard Mitigation Plan
aimed at reducing future damage by preparing for storms and other natural
disasters, outlined how towns can use zoning to promote more affordable and
community housing, adopted a District of Critical Planning Concern to allow towns
to reduce excessive use of nitrogen-
based fertilizers that pollute coastal
ponds, began an effort to protect the
scenic qualities of Island roads, and
worked with towns on a variety of
other projects dealing with
transportation, climate change, and
community and economic
development. Thirty four
development projects were referred

to the MVC for regulatory review.

The seventeen-member Commission

is made up of nine Commissioners
elected bi-annually to represent the public, and eight appointees — one each by the
Governor, County Commission, and the six Vineyard Boards of Selectmen. The
Commission is supported by a professional staff of ten. MVC Executive Director
announced his retirement in summer 2015 and a Search Committee is at work.
More detail is provided below and is available on the Commission’s website:

Www.mvcommission.org.



ISLAND-WIDE PLANNING ACTIVITIES

AFFORDABLE HOUSING
The MVC supports a variety of affordable housing efforts.

« Affordable and Community Housing Zoning Analysis: As a follow-up to the 2009
Island Plan and 2013 Housing Needs Assessment, the MVC published a comprehensive
resource document that identifies 28 zoning tools that could be used to promote, create, and
preserve housing that responds to the needs of the Island’s population unmet by market-rate
housing. In collaboration with the Healthy Aging Task Force, MVC staff presented the Zoning
Analysis to all six planning boards and five affordable housing committees. MVC staff provided
technical assistance supporting Chilmark’s consideration of an Accessory Apartment Zoning By-
law for affordable housing, modeled after West Tisbury’s successful effort.

o Community Development Block Grants: The MVC assisted five fowns’ boards of
Selectmen with FY2015 Department of Housing and Community Development's CDBG
Applications (prepared by Bailey Boyd Associates) by drafting Community Development
Strategies, gathering supplemental materials, and coordinating public hearings. The Island has
received approximately 20 million dollars in CDBG funds providing almost 350 income-qualified
homeowners with critical home repairs and about 210 families with childcare subsidies.

o (DHCD) Five Year Plan on Housing Needs: MVC staff submitted a letter about the
Department of Housing & Community Development’s update of the statewide plan emphasizing
the particular needs of Martha's Vineyard, and solicited comments from towns and other
agencies.

CLIMATE CHANGE, COASTAL, OCEAN, AND HAZARD PLANNING

The MVC works with towns, the Commonwealth, and federal agencies on planning coastal areas,
ocean conservation and development and mitigating natural hazards that threaten the Island.

e Climate Change: MVC staff investigated the impacts of sea-level rise, other effects of climate
change, and possible mitigation strategies, making presentations o town boards, various
groups, and the general public. The focus is on how the Island can adapt to change by
assessing vulnerability and planning for greater resiliency.

e Hazard Management: MVC staff worked closely with the seven Dukes County towns’
Hazard Mitigation Planning Teams and the Dukes County Emergency Managers’ Group on an
update of the Dukes County Hazard Mitigation Plan, whose renewal keeps towns eligible for
FEMA funding of mitigation measures. MVC staff prepared and presented vulnerability
assessments and draft mitigation strategies to each town’s Hazard Mitigation Team and the
general public, achieving consensus on the strategies. The draft plan is being reviewed by
MEMA and FEMA and final adoption is anticipated early in 2015.

o Wetlands Vulnerability and Adaptation: MVC staff initiated a program to assess the
vulnerability of wetlands to the impacts of climate change, particularly inundation. Vulnerability



assessments were completed, a working group of town and conservation representatives was
established, and a sophisticated wetland elevation monitoring program was initiated.

e Massachusetts Ocean Management Plan: The MVC submitted comments on the draft
revisions to the MOMP, calling for de-designation of the two large offshore commercial areas in
Dukes County waters and recommending that the Commonwealth’s pilot sand mining projects
not be located here. The MVC Coastal Planner is the Governor’s appointed representative for the
Martha's Vineyard on the Massachusetts Ocean Advisory Commission, involved in the MOMP
update.

e Bureau of Ocean Energy Management: The MVC, towns, and Tribe are members of the
Bureau of Ocean Energy Management: Massachusetts Task Force providing input into the
federal government's plans for leasing for wind energy development on the Outer Continental
Shelf south of the Vineyard. MVC staff facilitated and participated in a local forum concerning
leasing on the Outer Continental Shelf and provided comments asking for support for community
benefits.

ECONOMIC AND COMMUNITY DEVELOPMENT

o Downtown Revitalization and Community Planning: MVC staff is providing technical
assistance for the Town of Oak Bluffs comprehensive Downtown Revitalization effort, the Oak
Bluffs Downtown Streetscape Master Plan, and the Tisbury Visioning effort. Staff provided
technical assistance to Tisbury to successfully apply for a state designation for the Vineyard
Haven Harbor Cultural District, announced in May 2014. It also provided technical assistance
to Oak Bluffs in drafting a Minimum Property Maintenance By-Law for Commercial Districts.

o ArtsMV: MVC staff provided support to the Martha's Vineyard Arts and Culture Collaborative
on a number of initiatives to help stimulate the Vineyard economy, especially in the off-season.
The MVC was lead grant-writer in funding a two-year effort to make October’s Fall for the Arts a
permanent and important marketing tool for Island events, working in collaboration with the
Martha's Vineyard, Cape Cod, and Nantucket Chambers of Commerce. MVC Staff assisted the
Chamber of Commerce in coordinating a series of events including a Public Forum with state and
local representatives to discuss the Economic Impacts of Tourism, Arts and Culture statewide.

 Healthy Aging Task Force: The MVC participates in and hosts meetings of the Task Force's
Housing Work Group, provided financial support to and participated in formulation of a Healthy
Aging Strategic Plan, and provided extensive data for this effort sponsored by the County.

e Gosnold Long-Range Planning: MVC staff developed a series of maps to assist the Town of
Gosnold with long-range planning and efforts to acquire land for municipal purposes.

e Plant Selector Guide: The MVC collaborated with the Polly Hill Arboretum in its preparation
of the Martha's Vineyard Plant Selector Guide, an online tool intended to guide municipalities,
landscape architects, landscapers, and gardeners towards plants with excellent horticultural,
ecological, and adaptive characteristics suitable for landscape uses on Martha's Vineyard.



GIS

The MVC geographic information systems staff provides spatial analysis and cartographic
production to aid MVC and town planning efforts, including custom cartographic services to
towns, organizations, and individuals.

e Data Updates and Distribution: The MVC maintains and continuously updates a county-
wide GIS data warehouse and provides data to towns, consulting groups working on town
projects, academics conducting research, state agencies, and local residents. This year, the
MVC set up a new way to share GIS data using on-line interactive maps (ArcGIS Online). This
was used to create “Getting Around MV” for the County’s Healthy Aging Task Force and Mass-
In-Motion, highlighting non-automobile modes of transportation and providing hotlinks to more
detailed information. The MVC provides the towns, business community and public with
economic and demographic information from federal and state sources, responding to more than
400 requests.

e GIS/Mapping Software Installation, Training, and Support: MVC staff provides
technical support for the County’s Island-wide GIS software contract, giving all Island towns and
the MVC unlimited GIS software licensing at a fixed fee. Technical support to towns included
software installs, on-site training, twice-monthly GIS how-to sessions, and technical support via
phone and email.

TRANSPORTATION

The MVC is responsible for transportation planning on the Vineyard, in association with the
Martha's Vineyard Transit Authority and the Massachusetts Department of Transportation.

e Joint Transportation Committee: The Commission facilitates meetings of the JTC, made up
of appointees from each town and the County, to coordinate transportation planning on the
Island.

e Transportation Improvement Program (TIP) Projects: Construction continued on the
Lagoon Pond Drawbridge and the MVC worked with towns on design details and creation of a
mini-park next to the bridge. The next local project using federal and state TIP funding is a
project to realign the infersection of State and Old County roads in West Tisbury, with
construction to begin in 2015. Since estimated costs were lower than originally expected, the
JTC voted to use the remaining funds for a VTA bus purchase. The next project in the TIP queue
involves improvements to the Edgartown — Vineyard Haven Road, focusing on drainage
improvements in anticipation of more substantial changes in the future. Other planned projects
are the reconstruction of Beach Road in Tisbury and Oak Bluffs to improve bicycle
accommodations, a reconfiguration of the Tashmoo Overlook in Tisbury, and resurfacing bike
paths in the State Forest.

* Scenic Roads Initiative: The MVC worked with Vineyard towns to set up an Island Roads
Committee to look at how our scenic roads could be better protected and improved. MVC staff
prepared an inventory of the physical characteristics of existing roads and a consultant was
hired to advise on the approach and work program.

o Alternative Modes: The MVC staffs the Bicycle Pedestrian Advisory Committee, which
advised the JTC and wider community on bicycling and pedestrian matters. It continued efforts to



improve bicycle and pedestrian facilities, drafted a Complete Streets policy, and held an Island
wide Complete Streets forum. Staff also provided technical support to an effort to improve taxi
regulations, initiated by the All-sland Selectmen. The MVC Transportation Planner gave
presentations about the Vineyard's efforts to the Massachusetts Bicycle-Pedestrian Advisory Board
and the Commonwealth’s Moving Together Conference.

e Trails Planning: A portion of the MVC Senior Planner’s time is contracted with the Land Bank
to work with towns and landowners to protect and extend the Island’s trail network. Staff worked
with trails and byways committees from West Tisbury and Edgartown to restart Special Way
DCPC nominations for at least five old ways. Trail management agreements were completed for
trails in Edgartown and Oak Bluffs. Another dozen trail projects across the Island were pursued.

 Data Collection: During 2014, MVC staff conducted automatic traffic recording counts at
approximately 50 locations, including several on Shared Use Paths, and performed 26 Turning
Movement Counts. Staff also conducted parking observation data of downtown Oak Bluffs and
Vineyard Haven.

WATER QUALITY

The Commission continued its scientific and community work helping to protect the Vineyard's
water quality and especially our threatened coastal ponds.

» Massachusetts Estuaries Project: The Commonwealth’s MEP carries out detailed modeling
to indicate the extent of water quality problems in coastal ponds and help identify the most cost-
effective way to solve them. The MVC provides extensive water-quality testing and land use data
analysis as a basis for the MEP studies. The MVC also collected groundwater elevations for
Katama Bay, Pocha Pond, Cape Pogue, Squibnocket, Menemsha, and the Upper and Lower
Chilmark Pond watersheds. The MEP completed the preliminary reports for Chilmark and
Tashmoo Ponds. MVC staff worked with the joint Sengekontacket Pond Committee, the Lagoon
Pond Committee, and the Joint Lagoon Pond Watershed Wastewater Committee to devise plans
to address excess nitrogen

« Fertilizer Controls: In 2014, the MVC completed its collaboration with towns’ boards of
health to enact local lawn fertilizer regulations as a low-cost tool to combat excess nitrogen in
Vineyard coastal ponds. The MVC designated the Martha’s Vineyard Lawn Fertilizer Control
District of Critical Planning Concern and all six towns’ Boards of Health and Town Meetings
adopted uniform town regulations. The MVC also provided comments to the Commonwealth on
draft statewide regulations with could affect the towns' newly adopted regulations and the use of
nutrients for agricultural purposes

o Water Testing: MVC staff took water samples of Farm, Sengekontacket, Lagoon, Tashmoo,
Edgartown Great and Tisbury Great Ponds. MVC staff assisted and collected samples with
Center for Coastal Studies in Provincetown as part of their Collaborative Nantucket Sound
Monitoring Program looking for pharmaceuticals in the coastal ponds.

¢ Water Alliance and Associations: The MVC Water Planner is an active participant in the
Martha's Vineyard Water Alliance, which meets monthly in the MVC offices, and all Island pond
advisory committees.



COLLABORATION

The Commission facilitates collaboration on many fronts.

e Education and Training: The Commission hosted several courses and information sessions
on topics of interest to town officials, the business community, and members of the general
public including a parking conference, a course on Vested Rights and Non-conforming
Structures and Uses, and a webinar on Public Discourse for Public Agencies. The MVC also
makes available resource documents for loan to town planning boards.

e Island Collaboration: The MVC facilitates meetings of town boards and other
organizations to foster exchange of information and collaboration, such as the Joint Affordable
Housing Group, the Allsland Planning Boards, and the Island Conservation Commissions. The
Commission provides town officials legislative updates, information about federal and state
programs, grant opportunities, and workshops.

o Inter-Regional Collaboration: As an active member of the Massachusetts Association of
Regional Planning Agencies, the MVC Executive Director meets monthly to discuss legislation
and funding programs with senior Commonwealth officials, and to collaborate on many fronts.

REGULATORY ACTIVITIES

e DRISs: Last year, 34 projects were reviewed in some manner by the MVC as Developments of
Regional Impact, a process that generally results in considerable improvements to projects to
mitigate their environmental, traffic, and other impacts. Six of these projects were full DRIs
reviewed with public hearings and approved with conditions. Fiffeen were minor modifications
of existing DRIs that were approved and remanded back to their towns without DRI public
hearing review, 3 were projects referred to the MVC for concurrence review that were sent
back to the town without DRI public hearing review, 3 were projects referred to the MVC for
concurrence reviews and sent back to their towns without DRI review, 1 was a Discretionary
Referral referred to the MVC that was sent back to the town without DRI review, 1 was a
previously approved DRI returning for approval of the landscaping plan, 1 project was granted
an extension, 1 project was withdrawn after eight public hearings before a decision was
made, 1 project is on hold at the applicant’s request, and 5 projects were under review at
year's end.

» DRI Map and Compliance: MVC staff prepared a GIS map of all DRIs to help identification
by town officials and members of the public, and to support town and MVC planning efforts by
looking at these properties in the context of various planning maps that might affect them. The
DRI Compliance Committee met throughout the year to deal with various compliance issues.

e DCPCs: Districts of Critical Planning Concern are designated by the Commission to afford
additional protection to sensitive areas, supporting special town regulations. In 2014, litigation
regarding the Special Ways in Edgartown was settled in the Commission’s favor. The MVC
designated the Martha’s Vineyard Lawn Fertilizer Control District and worked with Town of
Aquinnah to amend the Town of Aquinnah District regulations.



FINANCES

The Commission’s FY2014 income was $1,403,556, of which 65% came from town assessments,
32% from grants and contracts, and 3% from other sources. Expenses were $1,391,810 of which
54% was for salaries, 25% for salary-related costs, 5% for legal fees, and 16% for other expenses.
The annual audit by an independent auditor showed fiscal soundness. The budget and audited
financial statements are on the website.

COMMISSIONERS

Clarence Trip Barnes Tisbury elected Member-at-large

John Breckenridge

Christina Brown

Harold Chapdelaine
Madeline Fischer
Erik Haommarlund

Fred Hancock

James Joyce
Joan Malkin

W. Karl Mclaurin

Kathy Newman
Camille Rose
Doug Sederholm
Linda Sibley

Brian Smith

Ned Orleans
Josh Goldstein
Lenny Jason
Jim Vercruysse

STAFF

Ocak Bluffs elected Member-atlarge

Chairman of PED Committee, Edgartown elected Member-at-large
appointed by the Tisbury Board of Selectmen (to replace Ned Orleans)
Edgartown elected Member-at-large

West Tisbury elected Member-at-large

Chairman, appointed by the Oak Bluffs Board of Selectmen

appointed by the Edgartown Board of Selectmen

appointed by the Chilmark Board of Selectmen

appointed by the Governor

appointed by the Aquinnah Board of Selectmen

Aquinnah elected Member-atlarge (part of the year)

Chilmark elected Member-atlarge

West Tisbury elected Member-at-large, Chairman of Land Use Planning
Committee,

Clerk-Treasurer, appointed by the West Tisbury Board of Selectmen (part of
year)

appointed by the Tisbury Board of Selectmen (part of the year)

Tisbury elected Member-at-large

appointed by the County of Dukes County

Aquinnah elected Member-atlarge (replacing Camille Rose)

Mark London
Sheri Caseau
Christine Flynn
Paul Foley
Priscilla Leclerc
Chris Seidel
Jo-Ann Taylor
Bill Veno

Curt Schroeder
Donna Stewart

Executive Director

Water Resources Planner

Economic Development and Affordable Housing
DRI Coordinator

Transportation Planner

GIS Coordinator

Coastal Planner and DCPC Coordinator

Senior Planner

Administrator

Administrative Assistant



In addition to the efforts described above, assisting the whole Island or all of the towns, the MVC
undertook the following activities in each town.

AQUINNAH

Economic Development and Affordable Housing
o Affordable Housing: The MVC worked with the Aquinnah Board of Selectmen to draft a
Community Development Strategy for FY2015 CDBG Grant Application.

Geographic Information Systems
e Mapping: With the encouragement of the Aquinnah Assessor’s office, the MVC coordinated
a meeting of Island-wide town managers, planners, and emergency managers with a
representative of Pictometry to discuss their product and the possibility of acquiring oblique
aerial photos for all of Martha's Vineyard.

Transportation
e Data Collection: In Aquinnah during 2014, the MVC conducted an automatic traffic
recorder count at one location, and collected 14 points of roadway measurement data.

Regulatory Activities
e DRI: In 2014, 1 project was reviewed in Aquinnah. The proposal to move the Gay Head
Lighthouse 200 feet back from the cliffs was referred to the MVC for a concurrence review and
was remanded back to the town without going through the DRI public hearing process.
« Districts of Critical Planning Concern: The MVC worked with the Town to consider
amendments to the Town of Aquinnah District regulations. Both the MVC and the Town voted
approval and adoption of the amendments.

Staff Liaison
e MVC Coastal Planner and DCPC Coordinator Jo-Ann Taylor is the main staff liaison with the

Aquinnah Planning Board.

CHILMARK

Coastal Planning
« Squibnocket Pond: MVC staff participated in planning for the future of Squibnocket Beach
and the access to adjacent private property.

Economic Development and Affordable Housing
o Affordable Housing: The MVC worked with the Chilmark Board of Selectmen to draft a
Community Development Strategy for FY 2015 CDBG Grant Application. Staff continues to
assist Chilmark with formalizing their Municipal Affordable Housing Trust Fund Committees in
conformance with state guidelines. Staff provided the Chilmark Affordable Housing Committee




with model zoning by-laws to promote affordable housing such as West Tisbury Accessory Unit
By-law.

e Grants: MVC staff assisted the Town Administrator with information on the state’s Community
Innovation Challenges Grants and MA Downtown Initiative

Geographic Information Systems
e Mapping: MVC staff provided software installation assistance to all departments within Town
Hall for the GIS ArcMap and Query Manager programs. Data management and compilation
support was provided for various site plans, road project planning, and data for consultant’s
use. To help with emergency response, the MVC digitized water sources (i.e. pools and ponds)
and access driveways within Chilmark. An online interactive map for field recording of hydrant
locations via IPad device was created for the emergency manager’s use.

Transportation
 Data Collection: In Chilmark during 2014, the MVC conducted automatic traffic recorder
counts at two locations, performed Turning Movement Counts at two intersections, and
collected 13 points of roadway measurement data.

Water Quality

e Tisbury Great Pond: The MVC worked with the Center for Coastal Studies in Provincetown
to conduct water quality sampling in Tisbury Great Pond targeted to the time period before and
after an inlet is opened to the ocean. During 2014, two rounds of samples were collected from
June through August. A total of fourteen samples were collected from the pond to assess
changes in nitrogen concentration and salinity that will be used by the MEP to continue to
monitor the flushing characteristics of the system.

e Chilmark Pond: Staff assisted MEP staff in the deployment of tide gauge and water
sampling to determine the flushing characteristics of the system.

e Mill Brook: The MVC worked with the Mill Brook Committee and the RFP Committee to
develop an RFP for a study to evaluate the Mill Brook Watershed, including having the MVC
contribute by taking water samples and providing mapping. This stream is a major contributor
of fresh water and the nutrients it carries to Tisbury Great Pond.

o Community Assistance: The MVC Water Resource Planner serves as technical advisor to
the Squibnocket Ponds District Advisory Committee, Mill Brook Watershed Committee,
Chilmark Pond Owners and the Tisbury Great Pond Riparian owners.

Regulatory Activities
e DRI: No projects in Chilmark were referred to the MVC in 2014 for DRI Review.

Staff Liaison
e MVC Executive Director Mark London is the main staff liaison with the Chilmark Planning
Board.

EDGARTOWN

Affordable Housing and Economic Development
o Affordable Housing: The MVC worked with the Edgartown Board of Selectmen to draft a
Community Development Strategy for FY 2015 CDBG Grant Application for about $900,000




and presented a CDS document and overview of the CDBG Program to the Affordable Housing
Committee and Planning Board.

Geographic Information Systems
e Mapping: The MVC’s GIS department compiled a detailed street map for the Police
Department, a map of the proposed expansion of the historic district for the Historic
Commission, maps of the Meshacket Road project area for the Affordable Housing Committee,
and worked with the County Emergency Manager on mapping to assist the Edgartown Fire
Department with wildfire response. The MVC installed GIS software within the Assessor’s office
and continued the periodic GPSing of the Wasque cliff.

Harbor Planning
» Edgartown Harbor Plan: MVC staff serves as the Edgartown Harbor Planning
Representative to the Massachusetts Secretariat of Energy and Environmental Affairs. MVC staff
assisted the Edgartown Harbor Planning Group to prepare for update and renewal of the
Edgartown Harbor Plan. The draft update was submitted to the Executive Office of Energy and
the Environment (EEA) and is presently under review for approval.

Transportation

e Edgartown - Vineyard Haven Road: MVC staff worked with the Edgartown Highway
Superintendent to identify potential improvements to the Edgartown-Vineyard Haven Road
using state and federal TIP funding, including bus stops, improvements to the bicycle path,
improved drainage, and more vegetation. This included development of potential cross
sections, a PowerPoint presentation, and meetings with town boards and the public. The
conclusion was to start with needed drainage improvements, giving more time to come to a
community consensus on design options.

e Data Collection: The MVC data collection in Edgartown included 7 automatic traffic
recorder counts on roadways and 2 Shared Use Path locations; 8 Turning Movement Counts,
and 36 points of roadway measurement data.

e Meshacket Road / Clevelandtown Road Area: At the request of the Town of
Edgartown Affordable Housing Committee, traffic data was collected and a report submitted to
the Committee and Highway Superintendent.

Water Quality

o Water Sampling: In cooperation with the Edgartown Shellfish Warden, water quality
samples and on-station field data were collected from Sengekontacket Pond and Edgartown
Great Pond. These data form a baseline understanding of the ponds and help determine
whether the water quality goals from the Massachusetts Estuaries Project’s study are achieved.
MVC staff also assisted and collected samples in Edgartown Great Pond with Center for
Coastal Studies in Provincetown as part of their Collaborative Nantucket Sound Monitoring
Program looking for pharmaceuticals in the coastal ponds.

o Coastal Ponds: MVC staff is assisting the Planning Board and the Edgartown Ponds
Advisory Committee to identify and evaluate options to achieve the nitrogen reduction called
for by the MEP for the great ponds. The Water Resources Planner participates in the Friends of
Sengekontacket, Chappaquiddick Island Association, Edgartown Shellfish Committee, and the
Vineyard Golf Club Review Committee.




Regulatory Activities

e DRI: Of the seven Edgartown projects reviewed in 2014, two were full DRIs approved with
conditions (Edgartown Lofts and Brennan Mixed-Use) and four were minor modifications
remanded back to the Town without a hearing (Morning Glory Farm new exit, Wavelengths
changed second floor use, Harbor View Hotel kitchens in rooms, and Tom’s Neck Farm
revision to subdivision allowing sale to Land Bank). No application was denied. One project
(Mal Jones Energy Absorbing Barge) was under review at year’s end.

o Legal Defense of Special Ways: The MVC's legal defense of the Edgartown Special
Ways was successful.

Staff Liaison
e MVC Senior Planner Bill Veno is the main staff liaison with the Edgartown Planning Board.

GOSNOLD

e GIS Mapping: The MVC's GIS department provided a series of maps for the selectmen’s
long range planning efforts. The maps showed the Elizabeth Islands (the Town of Gosnold) in
detail for such factors as natural hazards (e.g. flooding, hurricane inundation, sea level rise,
efc.), regulatory issues (wetlands, NHESP's Priority & Estimated Habitats), and land use
analysis (e.g. assessed values of land and buildings, building development, and infrastructure).

OAK BLUFFS

Community Planning

» Downtown Revitalization: MVC Staff assisted the Planning Board with the Oak Bluffs
Downtown Streetscape Master Plan which is on-going. Staff participated in several meetings
relating to connecting Shared Use Paths to the downtown business district, Park-and-Ride
options, and the North Bluff Boardwalk Plans.

e Planning & Zoning: MVC Staff presented resource and planning documents to the Oak
Bluffs Planning Board to help discussions relative to doing a Master Plan, and reviewed the
draft Minimum Property Maintenance By-law for the B-1 and B-2 Business Districts
(subsequently tabled after public hearing).

Economic Development and Affordable Housing
» Grants: MVC staff worked with the Oak Bluffs Board of Selectmen to draft a Community
Development Strategy for FY 2015 CDBG Grant Application for approximately $900,000.
Staff assisted the Town Administrator in drafting letter in preparation for DHCD's Five Year
Plan on Housing Needs Statewide.

Geographic Information Systems
e Mapping: The MVC’s GIS department supported various Oak Bluffs planning initiatives
including the Coastal Climate Change Vulnerability study, the Streetscape Plan, Water
Department planning, and the new on-line Assessor’s data website, by providing the
consultants with local GIS data. Maps were provided to the Conservation Commission for their
Open Space Plan; the Planning Board for the parks planning and Windemere Road planning.




The MVC provided zoning and updated overlay zoning maps to the Building Inspector’s office;
maps depicting sales, neighborhood codes, and special calculations to the Assessor’s Office;
and event planning maps for the fireworks and lllumination Night events to the Police
Department.

Transportation

e Drawbridge: The MVC facilitates the Lagoon Pond Drawbridge Committee. The project was
advertised for construction by MassDOT, and construction is underway.

« Transportation Improvement Program Project: MVC staff is working with the Town
and MassDOT in planning possible resurfacing and other improvements to the Edgartown-
Vineyard Haven Road, to be financed with federal and state funds.

e Data Collection: The MVC conducted automatic traffic recording counts at 10 locations,
and performed 9 Turning Movement Counts in Oak Bluffs during 2014. In addition, roadway
measurement data was collected at 23 points on various roadways.

o Other Transportation Technical Assistance: MVC staff met with Roads and Byways
Committee on various transportation related items, including providing input and a site visit on
East Chop Drive area, and Cannonicus Road.

Water Quality

o Water Sampling: In cooperation with the Oak Bluffs Shellfish Department, MVC staff
collected water quality samples and on-station field data from Sengekontacket, Lagoon, and
Farm Ponds. . MVC staff also assisted and collected samples with and for Center for Coastal
Studies in Provincetown as part of their Collaborative Nantucket Sound Monitoring Program
looking for pharmaceuticals in the coastal ponds.

e Massachusetts Estuaries Project (MEP): MVC staff continues to meet with Oak Bluffs
officials to review the MEP Lagoon Pond and Sengekontacket study findings and discuss
options for mitigating nitrogen pollution. MVC staff is also meeting with town officials and the
Friends of Farm Pond on the Tidal Restoration Project to implement the MEP recommendations.
MVC staff also meets with Friends of Sengekontacket to discuss options for improving water
quality in that Pond.

o Community Assistance: The MVC Water Resource Planner is an active member of the Joint
Sengekontacket Committee, Joint Lagoon Pond Watershed Wastewater Committee, and the
Friends of Sengekontacket. Staff has met with Wiggies Pond owners to help develop plan to
address water quality issues in that pond.

Regulatory Activities

e DRI: Of the 8 Oak Bluffs projects referred to the MVC in 2014: 3 were full DRI's reviewed
with a public hearing and approved with conditions (Bowling on Uncas Avenue, Expansion of
the Nova Vida Alliance Church, and the Lagoon Ridge Subdivision); none were denied; 2
were minor modifications to existing DRI's that were approved and remanded back to the
Town without DRI public hearing review (paving a section of the MVTV driveway and lights on
the Oak Bluffs fishing pier; 1 was a project referred to the MVC for a concurrence review that
was sent back to the town without DRI review (Giniewicz addition to a multi-unit rental); 1 was
a previously approved DRI returning to LUPC for approval of their landscape plan (Bowling on

Uncas); and 1 was still under review at year’s end (M.V. Community Services new building for
the Island Wide Youth Collaborative).




Staff Liaison
e Economic Development and Affordable Housing Planner Christine Flynn is the main staff liaison
with the Oak Bluffs Planning Board.

TISBURY

Economic Development and Affordable Housing

e Vineyard Haven Harbor Cultural District: MVC staff assisted the Board of Selectmen to
receive a state-designation for the Vineyard Haven Harbor Cultural District. Staff worked with
the town and business community to finalize the application and facilitate a site visit from Mass
Cultural Council.

o Affordable Housing: The MVC worked with the Tisbury Board of Selectmen to draft a
Community Development Strategy for FY 2015 CDBG Grant Application.. MVC staff provided
a draft outline of goals and objectives as well as roles and responsibilities for the Tisbury
Affordable Housing Committee’s review.

Geographic Information Systems
e Mapping: MVC staff provided GIS software installs and mapping the special calculation
values and the neighborhood codes to the Assessor’s office and maps for the Planning Board's
Visioning process. The MVC prepared an online interactive map to assist Tisbury Waterways
Inc. with mapping storm drain performance within the Owen Litle Way System.

Transportation

 Transportation Improvement Program (TIP) Projects: MVC staff participated in
discussions and a site visit with MassDOT and the Tisbury DPW to discuss potential
improvements to the Edgartown-Vineyard Haven Road, to be financed by the state and federal
government. The Town DPW, MassDOT, MVC staff, and a design consultant have started
working together to outline design options for the reconstruction of Beach Road between
Wind'’s Up and Five Corners.

MVC staff provided information for both current and potential TIP projects in Tisbury: Beach
Road, Edgartown-Vineyard Haven Road, and Tashmoo Overlook to the Town staff, MassDOT
and MassDOT's consultant GPI, and the Town's consultant Beta Group.

e Drawbridge: Construction continued on the Lagoon Pond Drawbridge project, as did the
MVC facilitation of the design committee, as efforts continued on reviewing the bridge and
related design details.

e Road Safety Audits at Two Intersections: MVC staff initiated and participated in
MassDOT Road Safety Audits (RSA) at two MVC high crash location infersections: Five
Corners and the intersection of State Road with Edgartown-Vineyard Haven Road and Look
Street. MVC provided comments on the draft RSA reports prepared by the MassDOT
consultant.

o Data Collection: In Tisbury during 2014, the MVC conducted automatic traffic recorder
traffic counts at locations, performed 5 Turning Movement Counts, and collected 26 points of
roadway measurement data. MVC interns also collected parking usage data samples of
downtown Vineyard Haven.




Water Quality

e Water Sampling: MVC staff collected water quality samples and on-station field data in
cooperation with the Tisbury and Oak Bluffs Shellfish Departments. MVC staff also assisted and
collected samples with and for Center for Coastal Studies in Provincetown as part of their
Collaborative Nantucket Sound Monitoring Program looking for pharmaceuticals in coastal
ponds.

» Lagoon Pond: MVC staff is meeting with the Joint Lagoon Pond Watershed Wastewater
Comnmittee to review the Lagoon Pond MEP study findings and discuss options.

e Tisbury Channel Dredging: Together with other members of the Tisbury Dredge
Committee, the MVC Water Resource Planner worked on a proposal for eelgrass mitigation of
dredge spoils of Tashmoo Channel and monitors the nourishment of beaches with dredge
spoils from the inner harbor dredging that continued in spring 2014. MVC staff preformed a
pre and post dredge assessment of the eelgrass beds adjacent to the nourishment sites and at
control sites. This visual assessment will continue for a period of three years.

o Wastewater Management: Staff meets regularly with the Joint Lagoon Pond Watershed
Wastewater Committee to review the case study results and implications and to assist the
committee in scoping of consultant work to prepare for the permitting of WICK leaching and
planned expansion of the wastewater treatment capability.

o Community Involvement: The MVC Water Resources Planner participates on the Joint
Lagoon Pond Watershed Wastewater Committee and the Tisbury Dredge Committee. The
water Resources Planner has provided technical support on stormwater mitigation to the Town
and Drawbridge Committee.

Regulatory Activities

e DRI: Of the 15 projects in Tisbury reviewed by the MVC in 2014: 1 was a full DRI reviewed
with a public hearing that was approved with conditions (Island Housing Trust Water Street
Apartments; none were denied; 7 were minor modifications of existing DRI's that were
approved and remanded back to the town without DRI public hearing review (two changes to
the drilling process for the Comcast/NSTAR submarine cable, change to the layout of Vineyard
House, raising the office at M.V. Marina out of the flood zone, changes to the DRI conditions
on the Lautenberg Estate, adding a toilet to a cold storage on Evelyn Way, increasing the
official capacity of Saltwater Restaurant; 1 project referred to the MVC for concurrence review
was sent back to the town without DRI public hearing review (demolition of a house on Packer
Wharf); 1 project was withdrawn before a decision was made (Stop & Shop Expansion on
Water Street); 1 is on hold at the applicant’s request (adding a second floor to a house on
Evelyn’s Way); 2 landscape plans for approved DRI’s are scheduled for review
(Comcast/NSTAR Submarine Cable and Vineyard House), 1 DRI was granted a é-month
extension (Doug Hoehn Building); 1 DRI was surrendered (AA Car Rental at 6 Water Street).

Staff Liaison
e MVC Executive Director Mark London is the main staff liaison with the Tisbury Planning Board.

WEST TISBURY

Affordable Housing and Economic Development
e MVC staff worked with the West Tisbury Board of Selectmen to draft a Community
Development Strategy for the FY 2015 CDBG Grant Application.




Geographic Information Systems

e Mapping: The MVC's GIS department provided maps for many town efforts, including maps
for the Planning Board's Master Plan effort, digitizing the Greenlands Water Resources District
into GIS format for the Planning Board and Conservation Commission; elevation contour maps
for the Lambert's Cove Beach area to the Conservation Commission; and a detail street map,
including road labels for the Police Department. MVC staff provided GIS compilation and
online interactive mapping showing various data for the Mill Brook system for the Mill Brook
Watershed Committee received and GPSed the temperature loggers within Mill Brook. The
MVC staff also provided ArcGIS software installation to various departments within the West
Tisbury Town Hall.

Transportation
» West Tisbury Village Center Walkability Site Visit: MVC staff participated with Walk
Boston staff, Town of West Tisbury staff, and Planning Board members in reviewing existing
conditions for pedestrians.
e Data Collection: In West Tisbury during 2014, the MVC conducted automatic traffic
recorder counts at four locations, performed Turning Movement Counts at two infersections,
and collected 24 points of roadway measurement data.

Water Quality

o Water Testing: The MVC worked with the Center for Coastal Studies in Provincetown to
conduct water quality sampling in Tisbury Great Pond targeted to the time period before and
after an inlet is opened to the ocean. During 2014, two rounds of samples were collected from
June through August. A total of fourteen samples were collected from the Pond to assess
changes in nitrogen concentration and salinity that will be used by the Massachusetts Estuaries
Project (MEP) to continue to monitor the flushing characteristics of the system.

« Mill Brook: The MVC worked with the Mill Brook Committee and the RFP Committee to
develop an RFP for a study to evaluate the Mill Brook Watershed, including having the MVC
contribute by taking water samples and providing mapping. This stream is a major contributor
of fresh water and the nutrients it carries to Tisbury Great Pond.

o Community Assistance: The MVC Water Resource Planner serves as technical advisor to
the Mill Brook Watershed Committee and the Tisbury Great Pond Riparian owners.

Regulatory Activities

e DRI: Of the 3 West Tisbury projects reviewed by the MVC in 2014, none were full DRIs
reviewed with a public hearing, 1 was a minor modification of an existing DRI that was
approved and remanded back to the Town without DRI public hearing review (an addition to
the Charter School); 1 project was referred as a Discretionary Referral and sent back to the
Town without DRI public hearing review (proposed medical marijuana dispensary); and 1
project (Huseby Mountain Farm Subdivision), referred at year’s end, will be reviewed in 2015.

e DCPC: MVC staff worked with the West Tisbury Planning Board and Byways Committee to
plan for nomination of several new Special Ways as amendments to the Island Road District.
The nomination will be considered by the MVC early in 2015.

Staff Liaison
e Senior Planner Bill Veno is the main staff liaison with the West Tisbury Planning Board.
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