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CHAIRMAN'SE REPORT

This report covers the nineteenth year of the Martha’s Vineyard
Commission and the services it has provided to the residents and
visitors to the Island of Martha’s Vineyard.

The past fiscal year was a memorable year as far as the Commission
was concerned. The capability of the Commission staff to analyze
and access the growing volume of information was increased
substantially through an addition of much needed computer capacity.
A new series of aerial photographs of the Island were obtained
during the Spring and were immediately put into use comparing the
past five years of change. An expanded District of Critical
Planning Concern was created for the area of Oak Bluffse known as the
"Copeland Plan",-an area that stretches from Ocean Park to Farm Pond
east of Circuit Avenue. This DCPC is primarily concerned with
architectural integrity.

The professional staff of the Commission hag continued to provide
technical expertise and assistance to various town boards in areas
such as zoning, architectural review, water quality, transportation,
housing, grantsmanship, project review and coastal zone management,

During the course of the year the Commission continued to fulfill
its role within the requirements of Chapter 831 of the Acts of 1977
as amended as well as those contained in Massachusetts General Laws
Chapter 40B.

The Commission has continued to work toward strengthening of the
partnership between itself and the seven towns of Dukes County. By
doing so the Commission continues to provide a mechanism for
progress in addressing problems, issues and for finding solutions to
local as well as regional growth and development.

In a different vein, the Martha’s Vineyard Commission bid a most
fond adieu to one of its senior staff members when Norman Friedman
announced his retirement this past June. Norman had been with the
Commission as its Administrator since its inception and his
dedication to the agency was exceptional. He will be missed.

Michael J. Donaroma
Chailrman
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DEVELOPMENTS OF REGIONAL IMPACT

During the course of the fiscal year ending June 30, 1993, the
various local permit granting boards and agents referred some
seventeen (17) Developments of Regional Impacts to the Martha’s
Vineyard Commission for review and action. Each was referred to the
Commission in accordance with the requirements of Chapter 831 of the
Bots of 1977 as amended and because of the proposal’s magnitude
and/or potential for creating development issues significant to more
than one community on the Island.

- Aguinnah Wampanoag Tribal Housing Authority - Gay Head
P.O, Box 479
Gay Head, MA
Construction of 30 units of affordable housing plus
related facilities qualifying as a DRI since the
proposal is for ten (10) or more dwelling units,
Approved

- John Parker : West Tisbury
Vineyard Decorators
P.0. Box 653
West Tisbury, MA .
Construction of an additional commercial structure
behind exigting commercial structure gqualifying as a DRI
since the land or bullding(s) were the subject of a
previous DRI.
Approved with Conditions

- Donaroma Nursery, Inc. Tisbury
271 Upper Main Street
Bdgartown, MA
Modification of a previocus DRI,
Remanded to Town of Tisgbury as insubstantial and did not
warrant a DRI review.

- Island Children’s School West Tisbury
P.O. Box 2512
Vineyard Haven, MA
construction of a strugture to house a pre school
qualifying as a DRI since the proposal relates to an
educational facility designed to serve the residents of
more than one town.

. Bpproved

- Kelly’s Kitchen Edgartown
Great Atlantic and Pacific Tea Co.
¢/o Richard J. McCarron
P.0. Box 1270
Edgartown, MA :
Demolition of a structure gualifying as a DRI since the
property was the subject of a previous DRI,
Approved with Conditions




Airport Business Park BEdgartown
c/o Martha's Vineyard Alirport Commissiocn

P.O. Box 190

Edgartown, MA

Creation of a 63-acre business park of Martha’'s Vineyard
Alrport property for the purposes of leasing lots to
business/commercial/industrial ventures

qualifying as a DRI since the proposal has been
designated as such upon request of the County
Commissioners,

Approved with Conditions

Marianne‘s, Inc. Tisbury
P.O. Box 2177

Vineyard Haven, MA

Conversion of a residential structure into a business
use qualifying as a DRI since the property was the
subject of a previous DRI,

Approved with Conditions

Martha’s Vineyvard Land Bank Commission Chilmark
Town of Chilmark

David Flanders

Jointly

Modification of a previous DRI decision.

Approved with Conditions

Alan Wilson Tishury
P.O. Box 2096

Vineyard Haven, MA

Construction of a commercial structure qualifying as a
DRI since the proposal will have a floor area greater
than 2,000 square feet.

Approved with Conditions

Board of Health Oak Bluffa
Town of Oak Bluffs

P.O. Box 174

Oak Bluffs, MA

Construction of a solid waste transfer station
qualifying as a DRI sgince the propeosal relates to a
health facility designed to serve the residents of more
than cne town.

Approved with Conditions

Paul and Carolyn Daniele Edgartown
c/o Doug Hoehn

Schofield, Rarbini and Hoehn

P.O. Box 339

Vineyard Haven, MA

Subdivision of land qualifying as a DRI since the
property was the subject of a previous DRI.

Denied




Eleanor Pearlson and Julia Sturgess Chilmark
c/o Douglas Dowling :

Smith and Dowling

P.0O, Box 1087

Vineyard Haven, MA

Submittal of Form C plan to Town for signature
gualifying as a DRI since the proposal is for the
division of thirty (30) acres or more into six (6) or
more lots.

Approved with Conditions

Martha’s Vineyard Land Bank Commission Edgartown
Sepiessa Point Reservation

P.O, Box 2057

Bdgartown, MA -

Construction of an access road, parking areas and boat
slides in a coastal zone qualifying as a DRI since the
propogal is for the construction within the Coastal
.District of . a parking lot for more than five (5)
vehicles and a new road providing direct access to a
great pond.

Approved with Conditions

Iisland Food Products Corp. Tigbury
P.0, Box 663

Vineyard Haven, MA

Modification of a previous DRI.

Remanded to Town of Tisbury as insubstantial change not
warranting a DRI review.

Magid Property West Tisbury
¢/o Peter Rosbeck

P.O. Box 609

Vineyard Haven, MA

Modification of a previous DRI,

Approved with Conditions

M & M Realty Trust Tigbury
Robert Maciel, Trustee

Tiah‘s Cove Road

West Tisbury, MA

Demclition of certain structures and construction of new
maintenance facility gqualifying as a DRI since the
property was the subject of a previous DRI,

Remanded to Town of Tisbury as insubstantial change not
warranting a DRI review.

Ray G. Meekens Edgartown
46 Mill Street

P.0O. Box 829

Edgartown, MA

Operation of a flea market on property that was the
subject of a previous DRI,

Remanded to Town of Edgartown as not constituting a DRI,




LOCAL TECHNICAL ASSISTANCE

General planning and technical assistance to local member
communities are and continue to be the basic advisory services
offered by the Martha‘s Vineyard Commission professional staff.
That technical assistance and advice can take many forms and is
relatively well known to local board members. The Commigsion staff
has always been ready and available to try and find alternative
answers and solutions to whatever is plaguing local wmember
comumunities, -

Chilmark

- Updated Master Plan with reference to barrier beaches.
- Participating in Squibnocket Pond District Advisgory
Committes meetings.

- Assistance with #8911 house numbering system,

Edgartown

- Aessistance with preparation of Harbor plan.

- Assistance to Marine Properties Acquisition Committes
with respect to potential town purchases.

- Participation in B-1 District planning workshops.

- Map and graphic presentations foxr use in Harbor plan.

- Preparations of parking lot designs for planning board
review.

- Preparation of various traffic impact reviews.

- Preparation of Mass Releaf grant application for tree

- plantings in Town.

- Assigtance to committee of Planning Board involved with

downtown revitalization program.

Gay Head

- Assisted Planning Board with review and site visit of
proposed development in DCPC area.

- Agsisted Conservation Commission with site visits of
wetland areas of Tribal Lands.

Oak Biuffs

- Assisted Town with site visits for proposal on Vineyard
Sound.

- Assisted with preparation of expanded Ocean Park DCPC.

- Continued assistance with harbor rehabilitation grant.

- Compilation of map and list of buildings within proposed
sewer service area - identification by usage.

- Assistance and preparation of E911 house numbering

’ system within Town.

- Provided aerial photeos for usage in updating assessor

maps.

Tisbury

- Assisted Harxbor Committee with preparation of draft
Harbor plan.

- Asgisted Town with iocation sites for dredging sollse
from proposed harbor dredging near Jetty.

- Participation in reconnaissance study to determine
solutions to storm damage, including possible extension
of Bastville jetty.

- Bssigtance and preparation of E911 house numbering
gystem within Town.




- Provided aerial photographs for usage in updating
aggessor maps.

- Preparation of maps depicting alternative parking and
traffic flows.

- Preparation of visual impact assessment for placement of
proposed Town Police/Ambulance building.

- Preparation of design sketches for the proposed Vineyard
Haven terminal of SSA.

- Preparation of Transit/parking survey.

- Preparation of Strategic Planning Grant application to
ba submitted to EOCD.

- Preparation of parking lot designs for proposed downtown
shuttle system.

- Asgistance to Town Road Corridor Design Study group in
developing design guidelines and in analysis of
alternative road designs.

West Tisbury

- . Provided data and information on wetlands issues.
- Aspistance and preparation of E911 house numbering
~ system within Town.
- Assistance in drafting revisions tc zoning ordinance.
- Preparation of site access study for proposed central
transfer station at request of Regional Refuse District.
- Assistance with data gathering of labor statistics with
respect to Island prevailing wage.




REGIONAL QLANNING ACTIVITIES

The Martha’s Vineyard Commission has the duty and responelbility to

undertake areawide {regional} planning programs as set forth in
Chapter 831 of the Acts of 1977, as amended.

The duty and obligation of any areawide or regional planning agency
ig to develop and refine a regional plan of development. Such a
plan may include, but not be limited to coastal zone management,
economic development, transportation, alr and water quality,
environmental protection, conservation and the like.

The following are examples of activities in regional planning that
the Commission staff has been engaged in during the past fiscal
year.

WATER QUALITY

Continued with a year-long study of an evaluation of existing public
supply wells protection. Process included the assemblage of data on
all zones of contribution of public wells; data includes land use,
watershed boundaries, a review of all local zoning ordinances and
local underground fuel tank regulations. B3 draft model by law has
been prepared for the purposes of providing protection of public
supply wells as required by the Water Management Act,

Continued review of proposed new title V regulations.

ECONOMIC DEVELOPMENT

Continued work and assistance to the Dukes County Commissioners and
the"Martha's Vineyard Alrport Commissioners on the development of
the Airport Business Park.

Surveyed Isgland construction organizations regarding wage levels and
submitted results through County to Massachusetts Department of
Labor and Industries in an effort to have a local prevailing wage
rate established for the Island.

Continued work on the preparation of the updated 1985 Economic Base
Study of the Island.

COASTAL ZONE MANAGEMENT

Continued to act as Island liaison between Massachusetts Coastal
Zone Management and the communities in Dukeg County.

Continued to work with the County Dredge Task Force in preparing a
proposal to request a State grant for the purposes of purchasing a
dredge for use by all towns in Dukes County.

Participated with various boards and citizens on a Norton Point
Beach Management Tack Force ~ draft management plan developed.

Continued provision of advise and guidance with respect t¢ wetlands
regulations and issues to local boards.

Continued participation on Coastal Resources Advisory Board.



TRANSPORTATION

Preparation of initial draft of a Transportation Plan as part of the
Island Regional Plan.

Continued codrdination and meetings with various groups including
the Martha's Vineyard Transit Authority, the Woods Hole, Martha's
Vineyard and Nantucket Steamship Autherity and the Joint
Trangportation Committee +to - ensure the development of sound
transportation plans,

Continued development of designs for the construction of proposed
bicycle paths and the development of proposals for future bicycle
path extensions.

Continued improvement to Tourist Information Maps that have been

previocusly distributed by the Commission on all ferry lines serving
the Island.

Continued surveying- of ‘tourists .and users of all ferry lines in
order to maintain an up-to-date file of attitudes and concerns of
visitors to the Island.

Preparation and development of model taxi regulations to be reviewed
by MVC Economic Development Task Force for possible usage by all
towns on Island.

Continued to expand data files on traffic flows and congestions on
Island through on-going traffic counts monthly at various select
locations,

Preparation of regional travel demand forecast model and continued
evaluation of transportation planning package of U.8. Census.

MISCELLANEOUS

Continued participation on State Forest Advisory Committee.
Continued participation on Agricultural Task Force.

Continued participation with the Septage Management Coalitiocn.

Updating of aerial photographic resources of Commigsion through the
provision of a new series of photographs from Spring of 1993.
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Septombor 24, 1993

To the Treasurer and Mambers
of the Executive Committee

Martha's Vineyard Commission

New York Avenue

Qak Bluftts, MA (2557

e

We have audited the combined balance sheet of

. MARTHA'S VINEYARD COMMISSION

as of June 30, 1993 and the related combined statements of revenues and
expenditures, and changes in fund balance for the year then ended. Thase
tinancial statements are the Fesponsidility of the Commission's management.
Our responsibllity is to express an opinion on these financial statements

based on our audit.

We conducted our audit in accordance with generally accepted auciting
standards, Government Auditing Standards, issued by the Comptroller Generai

of the United States, and the provisions of Offlce of Management and Budget -

Circular A-128, %Audits of S5tste and Local Governments." Those standards
require that we plan and perform the audit to obtain reasonable assurance
about whether +the financisl statements are free of material misstatement.
An audit includes examining, on & test basis, evidence .supporting the amounts
and disclosures in the financial statements. An audit. also inciudes
assessing- the accounting principles used and significant estimates made
by menagsment, as well as evaluating the overa!l flinanclal statement
presentation., We believe that our audit provides @ reasonable basis for
our oplnion, :

Our audit was made for_+he_purpose_ot_fcrmlng:an,opinion‘on the basic:

flnancial statements taken--2s s whole. The supplementary informstion

contained In the schedules Ig presented for purposes of ,additional snaiysis -

and is not & required part of besic financial statements. Such information

has been subjscted to the auditing procedures applied in +he audit .of the -

basic tinancial statements and, in our opinlon, Is fairly steted. in all
material- respects In relation to the geners! purpose flinancla! statements

token 85 a whola, - G m o

isbeg g ia,

Authtor,
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COMBINTD STATEMINT OF RIVENUES
YEAR ENDED It NE 10

4Gy

I«N 1 ErPEND 1 TURE G

All Governmenta! Fund Types

Unreostricted Rastrictnd
Spocial Totats
General Revenus (Mamoran-
Fund Funds dum Onty)
REVENUES 1
State Administered Contracts 3 - $275,389  $275,389
Local Assessments ' 222,600 - 222,600
Interest !ncome 8,908 - 8,908
Other e e 22621 - 22,621
TOTAL REVENUES 254,129 275,389 529,518
DIRECT EXPENDITURES: . - .-
Advertising 288 486 774
Consulting ) 9,050 35,690 44,740
Dues, Subscriptions and Publications _ 709 358 1,067
Equipment and Equipment Rental - 32 .- 312
Insurance - Other 2,000 - - 2,000
Legal Services 1.611 5,843 7,654
Maintenance and Repairs £78 80 958
Postage 10 R Y-SR b V-2
Printing 12,091 2,011 _ 14,102 .
Salaries - 34,055 155,158~ - 189,213 ~
Supplies 581 8,059 8,640
Teiephone - 30 30
Travel and Ccnferences 1,113 2,938 4,051
Totel Direct Expanditures e 162,676 210,997 273,673
INDIRECT COST ALLOCATION: © o 32.802 149,728 182,530
TOTAL EXPENDITURES 85,478 360,725 456,203
EXCESS (DEFICIT)”OF REVENUES ‘OVER EXPENDITURES ..~ " 158,651 .- ( 85,336) = 73,315 '°
OTHER FINANCING SOURCES [USES):  ~ = * "fl““;”ﬁfi:; U -
Operating Transters In"" 1L§f':f1:i?fffi;~:ﬁ1” LT e ase 85, 336
Operufing Tranifarsﬂguxgni ottt (85,336) f!j:“{BS 5\6}
TOTAL OTHER FINANCING SOURCES (USES) {85,336) . 85,336 -
EXCESS OF REVENUES AND OTHER SOURCES (USES)
._.. OVER EXPENDITURES $ 73,315 3 - $ 73,315

)




