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Sea-Level Rise Is Outpacing 
the Growth of Salt Marshes
   Salt marshes are among the Vineyard’s most valuable natural 
resources, providing key habitat, helping buffer inland areas from 
storms, and mitigating climate change by capturing atmospheric car-
bon. These wetland areas gradually rise in elevation as sediment and 
organic material are deposited, but a key question in recent years has 
been whether their growth will outpace sea-level rise. 
   A new report by National Park Service Biologist and Data Manager 
Laura Feher, in partnership with the MVC, indicates that the elevation 
of at least two salt marshes, in Aquinnah and Edgartown, will likely 
not keep pace with projected sea-level rise by 2100, highlighting the 
importance of preservation and remediation in the years ahead. 
   The MVC began monitoring the two salt marshes in 2016 with 
funding from the Edey Foundation and Friends of Sengekontacket. 
The process involves a removable armature with vertical pins that 
can be adjusted to accurately measure changes in elevation over 
time. The armature is connected to pipes that extend about 40 feet 
underground for stability. Based on MVC data, Feher reports that the 
Aquinnah site is rising about 5.1 mm per year, and the Felix Neck site 
about 3.7 mm per year. Those rates are more than the approximately 
3.1 mm of annual sea-level rise observed at Woods Hole since 1932, 
but less than the more recent rate of 5.7 mm per year. 
   “With each visit, we see pockets of the salt marsh being overtaken 
by water, “ says MVC Special Projects Planner Dan Doyle, who is 
leading the monitoring project. “This is especially troubling given we 
visit at low tide as a rule.” 
   Sea level at Woods Hole is projected to rise anywhere from 4 to 35 
mm per year by 2100, according the to the Fifth National Climate 
Assessment. So while elevation rise at the Aquinnah site could poten-
tially outpace the lowest sea-level rise scenario, neither site is likely 
to keep pace with any of the higher scenarios. 
   Next steps following the report are to inform the property owners 
in Aquinnah and Edgartown of the findings, and begin evaluating 
best practices for preserving salt marshes across the Island, perhaps 
especially in areas where they are unable to migrate inland due to 
roads, buildings, or other physical constraints.
   For more info, contact Dan Doyle at doyle@mvcommission.org.

   One year after adopting the historic Affordable Homes Act, 
the state legislature is considering revised proposals to establish 
housing banks on Martha’s Vineyard and Nantucket. Central 
to each proposal is the allowance for a real-estate transfer fee 
(0.5% for Nantucket and up to 2% for the Vineyard) to be used 
for the creation and preservation of year-round housing. 
   Island Housing Planner Laura Silber, along with real estate profes-
sionals and representatives from Martha’s Vineyard Public Schools 
and the Martha’s Vineyard Hospital, testified in support of An Act 
Establishing the MV Housing Bank before the Joint Committee on 
Revenue on Sept. 9. A video of the hearing is available here.
   Meanwhile, the MVC, Nantucket Planning and Economic Devel-
opment Commission, and UMass Donahue Institute have part-
nered on a study to evaluate how the proposed transfer fees will 
affect the housing markets and economies on both islands. An 
online survey to collect input from employers and self-employed 
residents is open through Sept. 28.  
   Efforts to establish a housing bank on the Vineyard go back to 
2004, but gained new steam in 2020 with the creation of the 
Coalition to Create the MV Housing Bank. All six Island towns voted 
to approve the housing bank proposal in 2022, and Islanders later 
rallied on Beacon Hill to support the subsequent bill filed on behalf 
of the towns by Sen. Julian Cyr and Rep. Dylan Fernandes in 2023. 
   The Affordable Homes Act as proposed in 2023 allowed for a 
statewide local-option transfer fee, but that provision was cut 
from the final version of the bill. However, the bill does include 
a Seasonal Communities Designation (and accompanying policy 
toolkit) that among other things allows communities to establish 
regional housing trust funds without a home-rule petition. 
   Final guidance from the state in regard to the Seasonal Com-
munities Designation toolkit is expected this fall. The designation 
currently applies to all of Dukes and Nantucket counties, along 
with parts of the Cape and Berkshires. 
   The full text of each island’s transfer fee bill is available at the 
links below. To submit writen tesimony related to the Vineyard 
proposal, please click here. 

   H3193 (Martha’s Vineyard)
   H3903 (Nantucket)

A salt marsh on Chappaquiddick - Liz Durkee

Transfer Fee Proposals 
Return to Beacon Hill

Housing Bank – Employer Survey
The MVC and Nantucket Planning and Economic Develop-
ment Commission are partnering with the UMass Donahue 
Institute to evaluate how current housing bank proposals will 
affect housing markets and economies on the two islands. An 
online survey through Sept. 28 will help provide data from the 
perspective of employers. Please click here to take the survey. 

				    Thank you! 

https://mvcommission.us22.list-manage.com/subscribe?u=1790ef6e3256791a2991e518a&id=19060e710b
https://toolkit.climate.gov/NCA5
https://toolkit.climate.gov/NCA5
mailto:doyle%40mvcommission.org?subject=
https://malegislature.gov/Events/Hearings/Detail/5351 
https://umassamherst.co1.qualtrics.com/jfe/form/SV_40ypxr5Hwkqoulo
https://www.ccmvhb.org/testimony#/9/
https://malegislature.gov/Bills/194/H3193
https://malegislature.gov/Bills/194/H3903/Cosponsor
https://umassamherst.co1.qualtrics.com/jfe/form/SV_40ypxr5Hwkqoulo
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   Growing up in Japan surrounded by nature, Sakiko Isomichi 
acquired a love of local plants. But she also had a passion for pi-
anos. While at college in Boston, she apprenticed at a local piano 
store and aspired to work at a Steinway factory on Long Island. 
“That was when I realized that we didn’t need more pianos,” she 
said. She shifted instead to tuning and maintenance, a job that 
eventually brought her to the Vineyard in 2007. 
   Since then, Sakiko has also worked as a farmer, waste reduc-
tion advocate, and community outreach specialist, among other 
roles. As the MVC’s new Climate Resilience Planner, she picks up 
on the work of former Climate Change Coordinator Liz Durkee, 
who retired this year, and former MV Vision Fellow Kate Warner, 
who focused on issues related to energy and waste. 
   Sakiko has long been involved in local agriculture, working at 
Stannard Farms in West Tisbury (the Island’s first certified organ-
ic farm), Mermaid Farm in Chilmark, Pilot Hill Farm in Tisbury, 
and North Tisbury Farm in West Tisbury. For a while she also 
worked at the Scottish Bakehouse in Tisbury, which purchased 
vegetables that she had helped to grow at Stannard Farms, 
allowing her to experience more of the food cycle. 
   Following the cycle further, her interest in farming led to a great-
er interest in compost and waste management. She recalls volun-
teering at the Ag Fair when it first started collecting food waste 
in 2015. “A lot of people asked us about food waste, where does 
recycling go, where does waste go, lack of trust in the system,” 
she said. Inspired to learn more, she enrolled as a grad student at 
the Harvard Divinity School to study the subject through the lens 
of ethics and ethnography. As part of her thesis work, she held 
a series of 22 public talks with local waste and recycling experts, 
and ended up on the Cambridge Recycling Advisory Committee, a 
volunteer group that supports waste-reduction efforts in the city. 
   Coming full-circle in a sense, Sakiko recently earned a second grad-
uate degree, in landscape architecture, from the Harvard Graduate 
School of Design. At the same time, she worked as a Vision Fellow 
with BiodiversityWorks, holding a series of focus groups related to 
Plant Local MV, a collective of conservation groups, landscapers, 
and others focused on increasing the Island’s resilience to climate 
change through the use of native plants and resilient landscaping 
practices. The collective’s Plant Local MV guide is available online 
and at Island nurseries and libraries. 
   One of Sakiko’s main roles at the MVC is to continue imple-
menting the 2022 Vineyard Climate Action Plan (CAP), a road-

MVC Welcomes New 
Climate Resilience Planner

Sakiko volunteering at the Ag Fair in 2023.

map for eliminating fossil fuel use on the Island by 2040 and 
adapting to the effects of climate change. “Anecdotally, about 
40% of the actions have been achieved, which is quite a bit,” she 
said. But some of the most challenging work still lies ahead. She 
stresses the importance of continuing to engage the community, 
assess climate risks in terms of infrastructure and other resourc-
es, and apply for funding. 
   “One challenge and opportunity is vision-making – basically 
leveraging challenges that we face every day into opportunities, 
and really talking out loud about what it is that we want tomor-
row,” she said. She noted specific areas of concern such as Five 
Corners and the MV Hospital, which are threatened by sea-level 
rise. “There are lots of voices about what can be, not but enough 
to really have some collective buy-in or discussion.” She adds 
that while the CAP has been a major asset for the community, 
some updates are needed. 
   Meanwhile, Sakiko and BiodiversityWorks are helping the MVC 
set an example by re-landscaping its Oak Bluffs property with 
native plants and other habitat-supporting features. The project 
is currently in the design phase and will likely begin this fall. 
   For more info, contact Sakiko at isomichi@mvcommission.org. 

Wampanoag Voices 
Shed Light on Climate 
Change Impacts
   A panel discussion with four Wampanoag women at Stillpoint in 
June helped enlighten audiences on issues related to climate change 
and its impacts on indigenous people. 
   Joining the panel were Aquinnah Wampanoag members Jannette 
Vanderhoop, Jen Randolph, and Jada Randolph; and Chappaquiddick 
Wampanoag member Alexis Moreis. Aquinnah Wampanoag elder 
Carole Vandal welcomed the audience with a flute performance prior 
to the discussion. 
   Conversation ranged from colonization to land ownership, con-
trolled burns, offshore windfarms, racism, and the abuse of indige-
nous women. During a nature break, audience members wrote down 
climate intentions that they later placed in a fire pit as an offering to 
the Great Spirit. 
   The event was hosted by the MVC and the Wampanoag Tribe of 
Gay Head (Aquinnah) Natural Resources Department. Former MVC 
Climate Change Coordinator Liz Durkee organized the event along 
with Tribe’s Environmental Programs Coordinator, Beckie Finn, and 
moderated the discussion. 

Liz Durkee

https://thevineyardway.org/plant-local-mv/
https://thevineyardway.org/climate-action-plan/#:~:text=This%20is%20the%20theme%20of,each%20other%20and%20to%20us.
mailto:?subject=
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Intersection crash frequency, 2018–2022 – Kittelson & Associates, Inc.

   A new Road Safety Action Plan explores issues around road safety and access across multiple 
transportation modes on the Island, along with possible improvements.  
   The MVC partnered with the state’s two other rural regional planning agencies, in Nantucket 
and Franklin Counties, along with Boston-based consulting firm Kittleson & Associates, to pre-
pare the plan over the last year, including a public comment period this summer. A final draft is 
expected to be endorsed by the MVC Joint Transportation Committee in September.
   In line with state goals, the plan aims to reduce fatal and serious roadway injuries 25% by 
2030 and 75% by 2040, with an ultimate goal of zero fatal or serious injuries on the Island. It 
also supports the goal of reducing dependence on private automobiles.
   Crash data for 2018–2022 was analyzed by severity, mode (pedestrian, bicycle, vehicle, etc.), 
location, time of year, and other factors. Not surprisingly, crashes tended to spike in July and 
August, with a smaller spike around the holidays in December. Most occurred in the down-Is-
land town centers, especially the area around Five Corners and Beach Road in Tisbury. 
   Various treatment options are identified and evaluated for roadways and intersections, such 
as improved road markings, additional parking and speed limitations, bike lanes, pedestrian 
median islands, and neighborhood greenways. Design concepts are explored in more detail for 
key locations and roadways such as the Triangle and in Edgartown, and State Road in Tisbury.
   For more info, contact Transportation Planner Mike Mauro at mauro@mvcommission.org. 

New Plan Aims to Eliminate Serious 
Roadway Injuries

Chris Seidel

Gosnold Open 
and Space and 
Rec. Plan Filed
   Climate resilience, continued public access 
to open space, and improved recreational 
areas are the focus of a new Open Space 
and Recreation Plan for the town of Gos-
nold, awhich was submitted to the state for 
approval this summer.   
   The town of Gosnold, which comprises the 
Elizabeth Islands (Cuttyhunk, Nashawena, 
Naushon, Pasque, and Penikese), has been 
working with MVC Cartographer and GIS 
Coordinator Chris Seidel for the last year 
to update the plan as required by the state 
Department of Conservation and Recreation 
(DCR) every 10 years. 
   The plan provides 1) a detailed overview of 
the town, including demographics, history, 
environment, and other factors, 2) a detailed 
inventory of conservation and recreational 
land and facilities; and 3) a 10-year Action 
Plan for preserving and maintaining existing 
open space and possibly acquiring additional 
conservation land. 
   Gosnold’s 140 square miles are mostly 
water, with only about 13 square miles of 
land. The plan further focuses mostly on the 
approximately one-square-mile island of 
Cuttyhunk, which is the most populated of 
the islands and the most visited. 
   Cuttyhunk has about 15-20 year-round 
residents, according to town officials, but its 
summer population grows to about 1,600 in 
the summer (a 7,900% increase), with about 
half living on boats and half on land. By com-
parison, the Vineyard’s population increases 
up to about 350% in the summer. 
   The 10-year Action Plan is based on a 
public opinion survey completed by 70 
Gosnold residents and visitors, and three 
public information and feedback sessions 
facilitated by Seidel and the town Open 
Space and Recreation Plan committee. The 
latest draft is available here, and addi-
tional materials, including 42 maps, are 
available here. 
   The plan was submitted to DCR in August 
and is expected to be approved this year. 

Longtime town conservation agents 
Jane Varkonda (Edgartown and 
Tisbury), Maria McFarland (West 
Tisbury), and Liz Durkee (formerly Oak 
Bluffs; most recently the MVC Climate 
Change Coordinator) all retired this 
year. The three got together in June 
for lunch at Farm Neck with former 
Department of Environmental Protec-
tion colleagues, who presented them 
with sashes and tiaras. Many thanks to 
Jane, Maria, and Liz for their dedica-
tion to protecting the Island’s wetlands 
and other natural resources, which in 
turn support the Island community.

Chris Ross

mailto:mauro%40mvcommission.org?subject=
https://mvc33-my.sharepoint.com/personal/seidel_mvcommission_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fseidel%5Fmvcommission%5Forg%2FDocuments%2FMVC%5FDocuments%2FGosnold%5FOSRP%5FUpdate%5FFY25%2FGosnold%5FOSRP%5FDraft%5F2025%5F0906%2Epdf&parent=%2Fpersonal%2Fseidel%5Fmvcommission%5Forg%2FDocuments%2FMVC%5FDocuments%2FGosnold%5FOSRP%5FUpdate%5FFY25&ga=1
https://mvc33-my.sharepoint.com/personal/seidel_mvcommission_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fseidel%5Fmvcommission%5Forg%2FDocuments%2FMVC%5FDocuments%2FGosnold%5FOSRP%5FUpdate%5FFY25%2FGOS%5FOSRP%5FAdditional%5FMaterials&ga=1
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Exploring the Older-Adult 
Service Landscape
   A new report by the MVC, in partnership with Healthy Aging 
Martha’s Vineyard, takes a deep dive into the current older-adult 
service landscape on the Vineyard, with a goal of identifying 
potential gaps, challenges, and opportunities. 
   The report analyses 28 service types, drawing from inter-
views and written communication with more than 60 service 
providers this year, as well as publicly available information. It 
is intended to serve as a general resource for service providers, 
advocates, funding agencies, and others as they identify priori-
ties and plan for the future.
   Each service type was assigned a concern level of either 
“high,” “moderate,” or “stable,” based on the information 
gathered from providers, including their ability to meet current 
and future demand, and the need for additional planning or 
assessment in the near term. 
   According to the UMass Donahue Institute, the 60+ popu-
lation in Dukes County is projected to peak at around 8,400 
in 2030, then decline to about 7,210 by 2050 (a 17% increase 
from 2020). However the 80+ population is projected to peak 
at about 2,540 in 2045 (an 85% increase from 2020).  
   High-concern service types include housing, transportation, 
primary medical care, dental care, dementia and cognitive 
support, telehealth , technological support, and behavioral 
and mental health services, among others. The report explores 
each of the 28 service types in more detail, and identifies key 
points moving forward. 
   The report also discusses recent Federal funding cuts to 
programs such as Meals on Wheels, veterans services, and re-
productive health services; and other issues related to financial 
sustainability in the years ahead. 
   The current draft is available here. The MVC plans to present the 
findings to Island select boards and others this fall. 
   For more info, contact MVC Research and Communications Man-
ager Alex Elvin at elvin@mvcommission.org.                                                                                                                             

Biochar News
Top: The First and Last Bank: Climate Change, Currency, and a 
New Carbon Commons, a new book by Ben Luzzatto and Gustav 
Peebles, envisions small communities creating their own co-op-
erative carbon banks that trade currency for biochar made from 
local organic waste. At a book launch at the Gannon and Benjamin 
Marine Railway in July, MVC Biochar Fellow Maggie Craig spoke 
about initiatives related to biochar, the environmentally beneficial 
material left over from charring wood in a controlled environment. 
Maggie has been studying the process and potential applications 
for the Vineyard since 2023. Photo by Dan Doyle. 

Middle: Maggie attended a field trip to the Myles Standish State For-
est in Plymouth County, part of the third annual Northeast-Midwest 
Prescribed Fire Science and Management Workshop in July. The 
understory of this pitch pine stand is regularly burned to manage 
habitat, mitigate wildland fire risk, and suppress blight such as that 
caused by the southern pine beetle. Photo by Maggie Craig. 

Bottom: A backyard composting workshop with Rosemary Cola-
fone and Talia Weingarten at Roxanne Kapitan’s permaculture 
garden in Oak Bluffs. Photo by Talia Weingarten. 

https://www.mvcommission.org/sites/default/files/docs/MV%20Older%20Adult%20Service%20Analysis%20DRAFT%209-8-25_0.pdf
mailto:elvin%40mvcommission.org?subject=

