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Affordable homes at Jenney Way, Edgan. Photo by Randi Baird.

Housing Production Plan
Updates Underway

Island towns are in the process of updating their official Housing
Production Plans, which will provide a detailed analysis of current
housing issues, and serve as a roadmap for preserving and creating
attainable year-round housing for the community.

The project kicked off in February, followed by meetings with
town boards and officials in March, and two rounds of community
meetings in each town in April and May. Island Housing Planner
Laura Silber, along with Barrett Planning Group, are now drafting a
series of goals and strategies, which the towns will review at a third
round of community meetings in June.

A new Zoning Analysis for Housing Solutions (also with Bar-
rett Planning) and updated Martha’s Vineyard Housing Needs
Assessment issued last year provide valuable reference for the
HPPs. As detailed in these reports, Island residents face ever
increasing housing costs, along with severely limited affordable
housing inventory, while town zoning regulations often limit the
available solutions such as multi-family units and other diverse
housing types. As one evident result, income distribution on the
Island has flipped in the last decade, with far fewer low- and
moderate-income households compared to those with higher
incomes. The HPPs will identify specific goals and strategies for
each town to pursue in the coming years.

Towns that reach the state’s goal of 10% affordable housing stock,
or show significant progress towards it, may also be granted safe
harbor from Chapter 40B, a state law that allows affordable hous-
ing projects to bypass certain zoning requirements.

For more information, including general background, a schedule
of upcoming community meetings, and recordings of past meet-
ings, visit the Martha’s Vineyard HPP website. Questions may also
be sent to Laura at silber@mvcommission.org.
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MVC Receives Major Water
Quality Grants

The state Department of Environmental Protection in May award-
ed two major grants to the MVC to address the impacts of non-
point-source pollution on Vineyard ponds.

An award of $280,000 will be used to enhance water quality
analysis, including by increasing the capacity of the Wampanoag
Environmental Laboratory. This will allow for the completion of
watershed-based plans for the Island, including an assessment of the
challenges each community faces in regard to water quality resto-
ration. An additional $100,000 will be used to develop a commu-
nications network for water resource stakeholders, hire a regional
nonpoint-source coordinator to help with watershed-based planning,
and establish a program to engage Island youth and train volunteers
for water sampling. The grants are administered through the state
Department of Environmental Protection (DEP), with funding through
sections 604(b) and 319 of the federal Clean Water Act.

Cape and Islands Senator Julian Cyr issued a statement welcom-
ing the first grant in May: “Martha’s Vineyard faces serious water
quality challenges — each of the Island’s six towns has at least one
compromised pond or estuary. This grant will allow the Martha’s
Vineyard Commission to take a major step forward in restoring
these ecosystems. Investments like this are critical to protecting the
Island’s environment, economy, and public health.”

The MVC is one of seven agencies across the state to receive
604(b) funding and one of ten to receive section 319 funding this
year. For more information, contact MVC Water Resource Planner
Sheri Caseau at caseau@mvcommission.org.

Spring Climate News

Wampanoag Voices: Enriching the
Climate Conversation

The Wampanoag have lived on this land for more than 12,000 years
and yet their voices are often left out of climate discussions. In light of
this, the MVC and Wampanoag Tribe of Gay Head (Aquinnah) Natural
Resources Department will host a panel discussion and Q&A with
four Wampanoag women to explore the topic of climate change from
an indigenous perspective. The discussion is scheduled for Sunday,
June 22, from 3-5PM at Stillpoint in West Tisbury, and will take the
place of this year’s Climate Action Fair. Seating is limited, so please
pre-register by sending an email to durkee @mvcommission.org.

Seeding Change through Plant Local MV

As part of the ongoing Plant Local MV campaign, the MVC is excited
to plant a pollinator / native plant garden in front of its building in Oak
Bluffs this fall. The highly visible site on New York Ave., just up from
the Oak Bluffs Harbor, will allow the community to see the beauty of
using native plants to improve biodiversity and help reduce the stress
that climate change places on the natural environment. The Biodi-

Continued on page 2
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Climate News, continued from page 1

versityWorks Natural Neighbors Program will design the garden, and
plants will be donated by Jardin Mahoney’s Garden Center.

The Plant Local campaign began last year as a collaboration among
the MVC, BiodiversityWorks, Vineyard Conservation Society, and
Polly Hill Arboretum, in line with proposed actions in the 2022 Vine-
yard Climate Action Plan. Plant Local Martha’s Vineyard: A Nature
Based Landscaping Guide was published last year to encourage the
use of native plants and resilient landscaping. The campaign has
also been holding Plant Local pop-ups at Island nurseries this spring
to encourage gardeners to use native plants.

Due to popular demand, a second run of the landscaping guide
was printed this year with funding through the Edey Foundation.
Copies are available at libraries, the MVC building, and other loca-
tions. A digital version is also available on the M\VC website.
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Meghan Gombos of Sea Change Consulting and Rich Couse of the Biodiversity-
Works Natural Neighbors Program host a pop-up at Middletown Nursery in May.

Photo by Liz Durkee.

Earth Day Festival and Food Forests

After the annual Earth Day Beach Clean-Up hosted by Vineyard
Conservation Society in April, many Island groups gathered for the
third annual Earth Day Festival (also hosted by VCS) at the Martha'’s
Vineyard Museum to share information about environmental proj-
ects and initiatives on the Island.

MVC Climate Change Coordinator Liz Durkee provided information
about food forests, which are a collection of diverse edible plants
designed to mimic a natural ecosystem. Once established, a suc-
cessful food forest does not need to be replanted, and is resilient to
climate change and other disruptions. It can also provide habitat for
pollinating insects, reduce runoff, and absorb nitrogen.

With funding through the Municipal Vulnerability Preparedness
program, ecological landscape designer Mary Sage Napolitan is
working with the MVC to design a food forest in Aquinnah, identify
possible sites in the other five towns, and provide a development
tool kit for interested communities. For more info, contact Liz at
durkee@mvcommission.org.

Nantucket Climate Conference

At the Nantucket Climate Conference on June 10, Liz will give a
presentation on Implementing the Vineyard Climate Action Plan
(The Vineyard Way). Liz introduced the plan at the Nantucket Con-
ference two years ago, and this year she will discuss the successes
and challenges involved in implementing a climate plan with more
than 200 actions. A newly updated Vineyard Way website can be
found at thevineyardway.org.
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MVC Bids Farewell to
Climate Change Coordinator
Liz Durkee

Climate Change Coordinator
Liz Durkee, who among many
recent accomplishments
oversaw development of the
first Vineyard Climate Action
Plan (The Vineyard Way) has
announced that she will retire
from the MVC at the end of
June.

Liz joined the MVC in 2020
with the specific goals of
developing a climate action
plan and building a foundation
for the new Climate Change
Coordinator position. Along the way she received grants for nine
climate-related projects, oversaw Climate Action Week in 2022 and
the Climate Action Fairs in 2023 and 2024, successfully advocated
for climate-related MVC Vision Fellowship positions (Energy Planner
and Climate Communications Specialist), oversaw the creation of a
Flood Risk Policy for Developments of Regional Impact, worked with
Edgartown to update its Harbor Plan, and much more.

Originally from Long Island, Liz first came to the Vineyard on
summer vacations with her parents, who themselves met here
as summer kids. Eventually the vacations extended to the whole
summer. “Part of the reason was that | needed to get a job, and my
parents knew | would have a total fit if they told me | had to stay in
New York for the summer,” Liz said. She moved to the Island full-
time in 1983 and worked as a DJ, reporter, and broadcaster at MVY
Radio. After few years off-Island, she returned in 1991 and met her
husband, Steve Durkee, who recently retired as the longtime art
director for the Vineyard Gazette.

Prior to joining the MVC, Liz was the Oak Bluffs conservation
agent for 26 years, during which her work increasingly focused on
climate change. Her many accomplishments for the town included
an updated floodplain bylaw, a study estimating the dollar value of
the town’s ecosystem services (up to $168 million per year), and
funding for a new seawall, boardwalk, and sand renourishment
along the North Bluff.

The 2022 Climate Action Plan in particular was a major milestone
for the Island. Working with consultants Meghan Gombos and
Sheryl Doble, Liz oversaw a two-year public outreach process that
led to a detailed plan for the Island to eliminate fossil fuel use by
2040 and adapt to the impacts of climate change. Much of Liz’s time
since 2022 has been devoted to working with community partners
to implement the plan. Her writing on climate change appears in
the Gazette, and in the monthly Climate Connections column in the
MV Times.

Looking ahead, Liz highlights several important next steps that
her time at the MVC has made clear: an Islandwide emergency re-
sponse and recovery plan, a full-time regional emergency manager,
a report on how climate change will affect the Island economy, a
long-term plan for preserving the Island’s vulnerable salt marshes,
and greater involvement of healthcare professionals in climate-re-
lated issues. “There’s ticks of course, but there is also heat, respi-
ratory issues, mental health issues — a lot of things that are tied to
climate change,” she said.

As for her own next steps, she plans to take her first summer off
since she was 13, and focus more on her outdoor photography,
which often appears in MVC publications and in the All-Island Art
Show. She also plans to do more personal writing. “So I’'m not going
to be bored,” she said.
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State Council Prepares Housing Guidance
for Seasonal Communities
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The state Seasonal Communities Advisory Council met at the Provincetown Town Hall in May. Photos by Laura Silber.

Following up on the 2024 Affordable Homes Act, a state advisory council has been work-
ing to develop guidance related to programs and policies that are needed to serve the 25
towns newly designated as Seasonal Communities by the act.

All of the towns in Dukes and Nantucket counties, along with towns on the Cape that
have more than 35% seasonal housing, and towns in Berkshire County that have more
than 40% seasonal housing, have received the designation, which allows them to establish
year-round housing trust funds without a home-rule petition, acquire year-round occupan-
cy restrictions, apply housing preferences for municipal workers, and take other steps to
address the unique housing challenges faced by seasonal communities.

A Seasonal Communities Advisory Council, made up of state and local officials and other
representatives, has been holding working groups this year to develop guidance to help
Seasonal Communities make use of the new tools. The council is chaired by Executive Of-
fice of Housing and Livable Communities Secretary Ed Augustus, with representatives from
the Cape, Islands, and Berkshires.

Joined by Lietentant Governor Kim Driscoll, the council met in Provincetown in May to
review recommendations by the working groups and discuss additional ways to support
the communities. Council members Laura Silber (Island Housing Planner) and Meg Trudel
(Nantucket Planning and Economic Development Commission Senior Planner) attended on
behalf of the islands. Members James Anthony (Martha’s Vineyard Bank CEQO) and Arielle
Faria (Coalition to Create the MV Housing Bank Co-Chair) attended virtually. More detailed
coverage by The Providence Independent is available here.

The final guidance documents are expected in September. For more info, inculding meeting notices, visit the state’s Seasonal Com-
munities webpage, or contact Laura at silber@mvcommission.org.

In other state housing news, the Joint Committee on Housing, chaired by Cape and Islands senator Julian Cyr, held two information-
al hearings in May to help set its policy priorities for the year, and began its hearings on proposed bills in June. Efforts to establish a
real estate transfer fee and Martha’s Vineyard Housing Bank will continue with new bills filed this session. For more info, including
videos of each hearing, visit the Joint Committee on Housing webpage.
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MVC Trash Force Charts a
Cleaner, Smarter Waste
Future for the Island

By Woody Filley and Kate Warner

Over the past several months, the MVC Trash Force, composed of
appointed representatives from each Island town, has been laying the
groundwork for a more sustainable, efficient, and locally-managed
waste system for Martha’s Vineyard. The group was formed after the
MVC, in concert with MV Vision Fellow Woody Filley, performed an
initial study that includes information about the volume of solid waste,
and how and where it is transported off-Island. The study underscored
the need to understand what the future will bring —including the
potential economic and environmental implications for the towns —and
how we can best prepare for it.

Waste disposal options are changing, with waste in Massachusetts
now being hauled as far as Alabama and Michigan. Some of the
Island’s construction and demolition (C&D) waste is being hauled to
upstate New York, increasing labor and transportation costs. Gone
are the easy days of landfills, with waste incineration also possibly
waning. Finding markets for recycled material is challenging, and the
state now requires the separation of food waste in some sectors. It is
anticipated that food waste separation may be extended to all in the
not-too-distant future.

At the Task Force meetings and at the state level, there is a shift in
mindset: from trash management to resource management. Through
in-depth presentations and discussions with those who manage the
Island’s waste stream, the Task Force is considering how the Island can
think about its trash not as a burden, but as a resource and opportunity.

Food waste, which makes up roughly one-third of the Island’s munici-
pal solid waste, is a “low hanging fruit”. With state regulations requiring
diversion from large-scale food waste generators, and a strong demand
for compost, it seems logical that composting should be a first step.
However, many challenges have delayed the development of one or
more sites. A pilot project led by Island Grown Initiative and the MV
Organics Recovery Committee successfully demonstrated a drum com-
posting process and engaged restaurants, schools, and Island residents
in the effort. Bruno’s trash service picked up and delivered the material
to Island Grown Farm, where more than 1,000 tons of food waste was
processed. However, due to aging equipment, the operation was shut
down last year. The biggest challenge now is finding a site (or sites) to
locate a composter. An ideal site would be 3-4 acres with proximity to a
major Island road, few abutters, and access to utilities.

C&D waste is another significant portion of our waste stream and
is trucked off-Island every day. The need for better separation at the
source, perhaps with a centralized facility to pull out reusable or recy-
clable materials, has been suggested. Current handling practices and
facilities are inefficient and costly, and put a strain on the Island’s limited
areas available for handling waste.

Nantucket, which began increased source separation and waste
processing 25 years ago, has a process in place that reduces shipping
costs and monetizes different components of the waste stream. The
town is able to achieve this through strict sorting rules, a facility that is
designed to extract elements of value, and a commitment to compost-
ing. Nantucket’s successes can serve as a model for what might make
sense here.

State and federal regulations, as well as potential changes in technol-
ogy, suggest that seeking outside professional expertise to understand
how best to plan a sustainable path for our waste future seems pru-
dent. Some key figures in our present waste management system are
retiring soon, which could create challenges as well as opportunities.
With all of this in mind, the Task Force is looking to develop a compre-
hensive Waste Resource Management Plan for the Island. Spearheaded
by the MVC and the Trash Force, a variety of stakeholders (both public
and private) will make up the project team. A state grant application has
been submitted, and if successful, will fund a consultant to guide this
next phase.
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Open Space Guideline Map
Refined; GIS Info Sessions
Continue in September

Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NA.
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The MVC'’s interactive Open Space Guideline Map now includes an
option to view the specific criteria that went into the classification of
land across on the Island.

First developed in 2006, the map was updated last year to reflect
changes in land-use designations at the local and state levels, along
with advancements in GIS (Geographic Information System) tech-
nology. The map is used mostly in conjunction with the MVC’s Open
Space Policy, which applies to the review of Developments of Region-
al Impact. The guideline categories (exceptional, important, advisable,
and suitable) are based on factors such as soil type, flooding poten-
tial, habitat designation, and cultural importance.

Follow these steps to view the criteria on the map:

1. Turn off the “Open Space Guideline Map” layer in the left-
hand column by clicking on the eye icon next to it.

2. Turn on the “Guideline Map Input Criteria,” expand the drop-
down menu, and select any of the input criteria that are
listed. Only one can appear at a time on the map.

3. Zoom in to see individual parcels. Use the search box to
search by address.

Additional instructions and methodology are available at the link
above.

The six Island towns, along with Gosnold, the Martha’s Vineyard Law
Enforcement Council, Martha'’s Vineyard Airport, and Dukes County
Registry of Deeds, are part of the MVC'’s GIS contract with mapping
company ESRI. MVC GIS Coordinator and Cartographer Chris Seidel ad-
ministers the program, which grants access to desktop software (ArcPro
and ArcMap), and cloud-based software (ArcGIS OnLine).

A series of three GIS how-to sessions this year will wrap up with a
final session Sept. 19 from 9AM to 10:30AM at the MVC building and
on Zoom. Several instructional videos are also available on the MVC’s
YouTube channel.

For more info, contact Chris at seidel@mvcommission.org.
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