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Coastal Conference
Explores Climate Change
Solutions Underway

The 2024 Martha’s Vineyard Coastal Conference in October
brought together local and off-Island professionals to share
insights and successes about problems facing coastal communi-
ties. This year’s conference, held at the MV Film Center, focused
on local climate change solutions. Topics included storm impacts
on South Beach, the Wampanoag Tribe’s resilience work, and an
Oak Bluffs study on access to the MV Hospital during storms and
flooding. MVC Climate Change Coordinator Liz Durkee highlight-
ed the success of recent collaborative efforts in regard to climate
change impacts on the Island.

Presentations by experts from off-Island focused on resilience
efforts in Woods Hole, flooding of the access road to the Steam-
ship Authority dock on Nantucket, and salt marsh restoration
in Falmouth. Discussion also explored the topics of managed
retreat from the coast, floodplain protection, and the state of
the insurance industry.

The conference was sponsored by WHOI Sea Grant, the
Martha’s Vineyard Commission, the Wampanoag Tribe of Gay
Head (Aquinnah), MA Coastal Zone Management, Barnstable
County/Cape Cod Cooperative Extension, and The Trustees of
Reservations.

Presentations from the conference are available here.
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MVC and Conservation
Groups Issue Island
Vegetation Maps

Working with Thomson Environmental Consultants of England
and about 12 local conservation groups, the MVC has issued
the Island’s first natural vegetation maps in 24 years.

About 40 distinct natural vegetation communities were
mapped from aerial imagery acquired in 2021 following a clas-
sification system outlined in MassWildlife’s Natural Commu-
nities of Massachusetts (2020) by Thomson for the MVC. Data
were reviewed by local biology and ecology experts and revised
accordingly. The minimum mapping unit was 0.25 acres.

The project was funded by the MA Municipal Vulnerability
Preparedness program, which has supported many climate-re-
lated projects on the Island in recent years. This dataset will
assist future ecosystem resiliency work as the Island continues
to plan for sea level rise and climate change. The only prior
dataset of this kind for the Vineyard was published by The
Nature Conservancy in 2000.

Continued on page 4

New Guide Focuses on
Resilient Landscaping

Plant Local Martha’s Vineyard:
A Nature-Based Landscaping
Guide, which encourages native
plants and resilient landscaping,
is now available at Vineyard
libraries and nurseries.

Native plants are more re-
silient, suited to our soils and
temperature variations, and
beautiful. As an alternative to
large lawns, they protect and
enhance biodiversity.

The new, illustrated guide is a

collaboration among the MVC, . &
BiodiversityWorks, Vineyard Con-

servation Society, and Polly Hill PMNT L.OCAL
Arboretum, with funding through Martha’s Vineyard
the MA Municipal Vulnerability A nature-based landscaping guide

Preparedness program. As a

starting point, BiodiversityWorks

Vision Fellow Sakiko Isomichi held a series of focus groups this year to
help us better understand the challenges in using native plants.

A plant-local campaign is among the many proposed actions in the
2022 Vineyard Climate Action Plan, The Vineyard Way. Other related
actions include a local seed bank for nurseries and landscapers, and
town guidelines for the use of native plants on public land.
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https://www.thevineyardway.org/plan-development
https://seagrant.whoi.edu/regional-topics/storms-erosion-flooding/mvncc/2024-mvcc/
https://mvcommission.us22.list-manage.com/subscribe?u=1790ef6e3256791a2991e518a&id=19060e710b
https://www.mass.gov/doc/classification-of-the-natural-communities-of-massachusetts/download
https://www.mass.gov/doc/classification-of-the-natural-communities-of-massachusetts/download

MVC Staff Presents at
One Cape Summit

Photo by Laua Silber.

Climate Change Coordinator Liz Durkee spoke at the One Cape Sum-
mit in Harwich in September about how regional climate action plans
can help guide local planning efforts.

Common challenges facing small towns include limited staff and
funding, along with concerns related to how regional action would
affect town autonomy. Liz recommends advocating for climate staff
positions, engaging more deeply with town climate and energy com-
mittees, taking advantage of local non-profit and private foundation
grants, and collaborating with regional planning agencies. Concerning
town autonomy, she notes that grant agencies often favor regional
projects for their cost effectiveness and because climate impacts are
usually similar, if not the same, in neighboring towns.

Islands Working Together

Pho by Liz Durkee.

Island communities share unique climate concerns. In October,
the MVC hosted six planners from Aquidneck Island in Rhode Island
to offer guidance on local climate action planning. After site visits
to Dock Street and South Beach in Edgartown, the group met at the
MVC building to discuss land use, emergency management, afford-
able housing, food security, and climate change planning.

Attendees also included Vineyard Conservation Society Executive
Director Samantha Look, MV Land Bank Commission Executive
Director James Lengyel, Oak Bluffs Fire Chief Nelson Wirtz, MVC
Housing Planner Laura Silber, and Island-Grown Initiative Co-Exec-
utive Director Noli Taylor. The daylong visit was organized by MVC
Climate Change Coordinator Liz Durkee.
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Island Hosts CPA Training
Ahead of Town Meetings

Stuart Saginor, Executive Director of the Massachusetts Community
Preservation Coalition, visited the Island in September to provide a
training on state law and best practices regarding the use of Commu-
nity Preservation Act (CPA) funds.

Each Island town has adopted the CPA, which allows it to collect
a property-tax surcharge of up to 3%. The state also contributes a
portion, which has fluctuated over the years. The town Community
Preservation Committees (CPCs) are responsible for allocating the
funds, which may be used for open space, housing, historic preserva-
tion, recreation, or a mix of those.

Island Housing Planner Laura Silber joined Stuart at the West Tis-
bury Public Safety Building to present on the most effective ways to
leverage CPC allocations and state-matching funds for town housing
projects. The largest portion of approved projects in Duke County
since 2001 has focused on historic preservation, followed by housing,
recreation and open space.

It was a productive evening and a welcome opportunity for the
Island CPCs, select boards, housing committees, and community part-
ners to share resources and information as we head into preparations
for town meeting season.

Stuart’s presentation is available here.
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il
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Island Housing Planner Laura Silber met with state officials and
housing planners on Nantucket in October to discuss state housing
policy solutions for the islands. Left to right: Laura Silber, Nan-
tucket Select Board member Brooke Mohr, Nantucket Housing
Director Kristie Ferrantella, Cape and Islands Senator Julian Cyr,
State Housing Secretary Ed Augustus, former Nantucket Housing
Director Tucker Holland, incoming State Cape and Islands Repre-
sentative Thomas Moakley, incoming State Representative for 4th
Barnstable District (Lower Cape) Hadley Luddy, and Senator Cyr’s
Legislative Director Meg Ribiera.

MassDOT Public Meeting on
Bus Stop and Crosswalk Safety

Including 7 Locations on the Vineyard
6PM Wednesday, Dec. 18 (Remote)
Click here for more info.
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Biochar Roundup

MVC Vision Fellow Maggie Craig contin-
ues to explore local applications of bio-
char, an innovative method of converting
wood waste into charred material that
can be used to store carbon and nutri-
ents. Below are some highlights from the
summer and fall, and a look ahead.

1GI Calendula

Calendula planted with biochar that
had been charged with nutrients using
various mechanisms grew from May
to October at Island Grown Initiative in
Tisbury. The most successful application
throughout the growing season was char
that had soaked in urine for two or three
weeks. Interestingly, after a lackluster
summer, calendula charged with chicken
manure sprung to life, but had a smaller
root system. The other applications —
compost extract, fish fertilizer, and raw
char —all outperformed calendula plant-
ed without biochar. Of note, the plants
did not receive any irrigation water.

Keene’s Kiln Testing

In October, Maggie and a team of
sawyers and scientists completed the
second round of flame-cap kiln testing at
John Keene Excavation in West Tisbury,
collecting data on kiln emissions and
carbon sequestration, comparing results
using green vs. dry feedstock, and kiln vs.
open-pile burns. This year, one ton of dry
pine (from trees less than four inches in
diameter) made a little over one cubic
yard of biochar in about three hours.
Samples from each burn have been sent
to Control Labs in California for analysis.
The final report will be available in Feb-
ruary. The analyzed biochar will then be
used in water remediation experiments, to test how effectively it can
absorb nitrogen and phosphorus from Island waterways.

Burns

Native Earth Teaching Farm in Chilmark continues to host regular
flame-cap kiln demonstrations.

For the Climate Action Fair in May, the MV Agricultural Society in
West Tisbury hosted a flame-cap kiln demonstration in a pulling ring.
Maggie incorporated feedstock from Polly Hill Arboretum prunings,
roadside limbs from the Manuel Correllus State Forest, invasives
collected by BiodiversityWorks, and Christmas tree trunks left by the
goats of Native Earth Teaching Farm.

Orange Peel Bakery rebuilt a stage in Aquinnah this summer. Vol-
unteers on-Island and with Permatours, a regional platform to learn
skills and contribute to regenerative land-based community projects,
disassembled the stage as Maggie made biochar out of the construc-
tion waste. Since the wood had not been chemically treated, it was
safe to burn. Juli Vanderhoop, Wampanoag elder and owner of the
bakery, started the kiln with remarks on indigenous burning practices
and ecological wisdom.

Also in Aquinnah, Maggie presented in Roxanne Kapitan’s Compost
Workshop series on how to incorporate raw biochar into backyard
composting systems.

Upcoming

This winter, Maggie will bring the flame-cap kiln to six farms to
demonstrate how to make biochar. Biochar from the demo goes to
the farm for agricultural applications! This project is funded by the
Healthy Soil Funds, in partnership with the Ag Society, the Dukes
Conservation District and Keene Excavation. If you are interested in
signing up, please email Maggie at craig@mvcommission.org.

Water Alliance Discusses
Options for Urine Diversion

The November meeting of the Martha’s Vineyard Water Alliance
addressed the question of how to build more housing without
impacting our ponds, bays, and groundwater.

Island Housing Planner Laura Silber, along with Island Housing
Trust Project Manager John Stanwood and MA Alternative Septic
System Test Center Director Bryan Horsley discussed issues includ-
ing the possibility of the Vineyard joining Falmouth in a pilot project
to help advance the approval process for urine diversion.

Diverting the nitrogen and phosphorus in urine before it reaches
the groundwater, and possibly using it as a resource to replace
nitrogen-based commercial fertilizers, could be a double-win for
Island water quality.

The Water Alliance meets about once a month (usually on the
third Thursday at 12:15PM) to explore issues and solutions related
to local water resources. A recording of the November meeting is
available here.

Museum Exhibit Celebrates
MVC’s 50th Anniversary

Anew exhibitatthe -
Martha’s Vineyard Mu- : ;
seum (up through Dec.
15) features informa-
tion about the MVC’s
past and present, in-
cluding overviews of its
planning and regulatory
work, and a selection
of audio clips from
interviews conducted
with former commissioners, staff, and others.

The audio clips (available via QR code at the musem, or on the
MVC’s YouTube channel) are part of the MVC Oral History Project, in
partnership with the museum’s Oral History Center. A collection of
about 20 written narratives is expected this winter.

Other anniversary events this year included the exhibit MVC@50
at Featherstone Center for the Arts in March, and A Sustainable
Harvest: Past, Present, and Future, featuring a panel discussion with
local experts at the Agricultural Hall in West Tisbury in July.

For more info, contact Alex Elvin at elvin@mvcommission.org.

Left (top to bottom): Testing the flame-cap kiln at Keene’s Excava-
tion, Maggie Craig preparing char samples from the Keene’s burn for
testing at Control Labs, Julie Vanderhoop with the kiln at Orange Peel

Bakery. Photos courtesty of Maggie Craig.
Right: MVC Director Bob Komives distributes materials at the MVC’s
first meeting in 1974. (From the Vineyard Grapevine.)
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Gosnold to Update
Open Space Plan

The town of Gosnold, which encompass-
es the Elizabeth Island chain, is updating its
Open Space and Recreation Plan (OSRP).
The Department of Conservation Services
(DCS) requires that such plans be updated
every seven years if the town wishes to be
eligible for DCS grants.

The MVC will once again assist the town
by providing maps and public meeting fa-
cilitation, and by ensuring that the updated
plan checks all the boxes per the state’s
Open Space and Recreation Planner’s
Workbook.

A key component of the OSRP is to iden-
tify future goals to improve the quantity
and quality of recreational land within
the town. Gosnold’s prior plan focused on
acquiring 67 acres of open space (in collab-
oration with the Buzzards Bay Coalition),
creating a town playground, and address-
ing the impacts of climate change on the
town’s open space and recreational land.
Some proposed goals for the forthcoming
plan include researching legal access to
commonly used paths on Cuttyhunk, ADA
improvements at recreational sites, and
exploring additional easements to facilitate
shoreline access.

It is anticipated that a draft of the up-
dated plan will be submitted to DCS next
summer.

State Forest Task
Force Update

The new MVC State Forest Task Force
continues to meet with the MA Dept. of
Conservation and Recreation (DCR), which
has proposed the removal of 175 acres of
planted white pine stands in the state forest
in order to comply with Natural Heritage
and Endangered Species Program (NHESP)
requirements. The Task Force also plans to
meet with the NHESP in the near future to
better understand the requirements, and
the agency’s philosophy in regard to ecology
and habitat restoration as it pertains to the
Island.

The Task Force’s next meeting, on Dec. 16
at 4PM, is with the Island fire chiefs, and
will include discussion of the fire-response
implications of removing the white pine
stands. The meeting will take place in-per-
son at the MVC building, and on Zoom, and
is open to the public.

For more info, contact Dan Doyle at
doyle@mvcommission.org.
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needed dataset.

TISBURY

The MVC was the lead project coordinator, but a huge
thank you goes to Thomson and the local conservation
groups for their tireless efforts to create this much

The GIS dataset and an online interactive map are

tions are also available for download.

-

available to the public. These new vegetation commu-
nity data can be displayed in their highly detailed com-
munity categories or in various generalized categories.
Static maps showing the data in its various presenta-
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Island Survey Gathers Input on Key

Planning Topics

The results of the MVC’s 2024 Islandwide Survey provide new insight into public opin-
ion regarding land use, the environment, and shared services.

About 760 people responded to the survey, allowing for comparisons by age and town

in each category. Among other findings, respondents on average felt that the Island
was tipping toward overdevelopment (especially older residents), but that Island towns
were not effectively handling the impacts. And while they felt that overdevelopment
was an Islandwide issue, they did not believe the existing Islandwide government

structure was equipped to handle the impacts. Nearly 70% of respondents, including
a majority in each town, felt the Island was not responding quickly enough to climate
change. At the same time, 82% of respondents felt confident in the Island’s public

health and safety services.

The survey ran for about eight weeks in June and July 2024, capturing public opinion
before and during the peak summer season. Year-round residents accounted for about
85% of the responses, with seasonal residents accounting for about 15%.

The full survey report is available here.
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