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Planning News of the Martha’s Vineyard Commission

Governor’s Roundtable Explores 
Island Housing Solutions
   Governor Maura Healey, along with the Cape and Islands delega-
tion and other state officials, met with Island housing advocates in 
June to discuss the ongoing housing crisis and possible solutions at 
the state level. 
   The roundtable event at the Kuehn’s Way affordable housing 
development in Tisbury was part of a daylong tour for the Gover-
nor, with other stops at the Island Food Pantry in Oak Bluffs and 
Health Imperatives in Tisbury. 
   Discussion at Kuehn’s Way focused on new opportunities to address 
the Island’s severe shortage of affordable, community, and workforce 
housing, including the proposed 2% local-option transfer fee on 
property transactions over $1 million to fund the proposed Martha’s 
Vineyard Housing Bank; a possible Seasonal Communities Designa-
tion for the Cape, Islands, and Berkshires; and the possible transfer of 
state-owned land to Island towns for housing. 
   Participants included MVC Director Adam Turner and Housing 
Planner Laura Silber; Island Housing Trust CEO Philippe Jordi, 
Program Manager Ariella Faria, and Board Chair Pamela Craven; 
Noah Lipnick of the Coalition to Create the MV Housing Bank; and 
Martha’s Vineyard Hospital CEO Denise Schepici. State and regional 
officials included Sen. Julian Cyr, Rep. Dylan Fernandes; Mark Attia 
of MassHousing; and Alisa Magnotta and Patty Mitrokostas of the 
Housing Assistance Corporation of Cape Cod. 
   Attendees drew attention to the “missing middle,” or those 
who earn too much to qualify for affordable housing under state 
guidelines but are still priced out of the market; the significant 
need for housing among municipal and school employees, which 
often falls outside the parameters of state funding mechanisms; 
the impact of housing on infrastructure and services; and the 
loss of many younger Island residents who can’t find housing. 
   Healey reiterated her support for cities and towns to exercise local 
option rights in general, and noted that the statewide housing crisis 
is somewhat different in seasonal communities, where the demand 

for second homes has driven market rates beyond the reach of most 
residents. Along those lines, attendees discussed a possible Season-
al Communities Designation for the Cape, Islands, and Berkshires 
that could open new channels for state funding, incentives, and 
other support. In addition, the transfer of state-owned parcels for 
housing may apply in at least one or two cases on the Island. 
   State bills to allow for the transfer fee and Island housing bank 
were filed early this year, after a similar bill to establish a housing 
bank died in committee last year. More than 200 letters of support 
from the Island community were submitted during a hearing of the 
Joint Committee on Revenue in June, including from all six Island 
towns. The Local Option for Housing Affordability Coalition (LOHA), 
led by the Metropolitan Area Planning Council (MAPC) and Massa-
chusetts Law Reform Institute with representation from the MVC, 
Nantucket, Boston area municipalities, and other groups, has also 
been working to support a local transfer fee option. 
   Looking ahead, the MVC plans to continue to engage with the 
new administration, Island towns, and others to ensure that 
housing solutions now taking shape at the state level will be 
compatible with the Island’s housing needs. 

Island housing advocates meet with state officials at Kuehn’s Way 
(Randi Baird)

   Vineyard Vision Fellow Maggie Craig 
has joined the MVC to study the local 
production and applications of bio-
char, the environmentally beneficial 
material left over after charring wood 
in a controlled environment. 
   Biochar allows for the repurposing 
of wood from forest thinning, storm 
damage, landscaping, and other 
sources in a way that releases less 
emissions than regular burning. The 
resulting material can be added to 
soil to increase its ability to retain 
water, nutrients, and carbon; and 
create habitat for soil microbes. This 
helps support tree growth, which in 

turn removes more carbon from the atmosphere. Biochar might also 
be able to improve the health of Island ponds by removing nitrogen 
from runoff, which contributes to algal blooms.
   The study will involve a series of controlled burns in October, using 
a kiln design known as the Umptopia II. The initial fuel and resulting 
material will be tested for moisture, organic matter, ash, carbon, nitro-
gen, metals, and other substances. Craig will also use local compost to 
“charge” the biochar with nutrients, and monitor its effect on plants. 
Earlier demonstrations were conducted in Chilmark in October 2021 
and Tisbury in April 2022.  
   The project will involve an advisory team including the MVC, Island 
Grown Farm, and Sheriff’s Meadow Foundation. Craig will also collab-
orate with forest ecologist Ken Carloni, who designed and tested the 
Umptopia II kiln in Oregon; and emissions engineer Ryan Thompson of 
Mountain Air Engineering, also in Oregon. (A short video of the kiln in 
action is available here.) 

Biochar MV Project Begins

Maggie Craig 

https://www.youtube.com/watch?v=NhebriM67WY&ab_channel=BiocharMV
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   MVC staffers took the Cuttyhunk 
Water Taxi across Vineyard Sound 
to visit town officials in Gosnold and 
explore ways the MVC can help with 
the town’s planning projects. 
   Meeting with the town select 
board on Cuttyhunk (the most devel-
oped of the Elizabeth Islands, which 
make up the town of Gosnold), 
MVC Cartographer and GIS Coordi-
nator Chris Seidel presented on the 
Gosnold Open Space and Recreation 
Plan, which the MVC issued in 2018 
and is effective through September 
2025, while MVC Climate Change Co-
ordinator Liz Durkee gave an update on the 2022 Vineyard Climate 
Action Plan (CAP) and implementation efforts. Gosnold completed 
its own CAP in 2022 and has a Climate Action Network similar to 
the one on the Vineyard. (More info is available here.) 
   Gosnold’s population swells to about 400 in the summer, 
although limited jobs, internet access, and other services have 
long raised concerns about how to maintain a viable year-
round community. As of the 2020 Census, the town had 70 
full-time residents, down from 75 in 2010 and from the most 
recent peak of 98 in 1990.  
   It was the first trip to Cuttyhunk for MVC Housing Planner Laura 
Silber and Energy Planner Kate Warner, who explored ways to apply 
their own expertise to the town’s planning efforts. This may include 
opportunities for state assistance in regard to workforce housing; 
and support in converting homes from propane to electric power, in 
light of a limitation on propane storage in New Bedford, which has 
constrained the supply in Gosnold.
      Staff visited key locations on the island, including the Cut-
tyhunk municipal solar array that powers private homes and 
municipal structures; Barges Beach and Church’s Beach, which 
are affected by erosion; a newly constructed fuel farm with two 
6,000-gallon tanks; and possible workforce or affordable housing 
sites. The MVC’s last visit to the island was in 2021. 

Above: Tower Hill Road on Cuttyhunk (Liz Durkee),
Cuttyhunk Island Market (Laura Silber)

Medivan Pilot Program 
Extended through November
   A pilot program launched this summer to help Vineyard resi-
dents get to their eye appointments on the Cape will continue 
through November. Patients of Drs. Hu and O’Connor, who both 
operate in Sandwich and Plymouth, are eligible for the service, 
which will run Sept. 5, Oct. 3, Oct. 31, and Nov. 28 (all Tuesdays). 
The medivan departs from the Vineyard Haven Terminal at 
6:30AM and returns on the 2:30PM boat. Tickets are $20 round-
trip or $10 one-way. 
   The program is organized by the Healthy Aging Martha’s Vineyard 
Older Adult Transportation Coalition, which includes the MVC, 
Steamship Authority, Island Councils on Aging, Martha’s Vineyard 
Hospital, and others, and is working to identify and implement 
transportation solutions for older adults on the Island. The coalition 
also publishes a directory of transportation resources, “Safe Rides 
for Older Adults,” which is available here. 
   Click here for more information.

Planning Opportunities on 
Cuttyhunk Include Climate Action, 
Energy Alternatives, Housing

Regional Transportation Plan 
Updated for 2024-2044

   The MVC Joint Transporta-
tion Committee has adopt-
ed its Regional Transportation 
Plan (RTP) for 2024-2044, 
setting the stage for more 
targeted transportation 
planning in the years ahead.
   The RTP is one of the prima-
ry transportation documents 
maintained by the MVC, along 
with the shorter-term Trans-

portation Improvement Program (TIP), and Martha’s Vineyard Public 
Participation Plan. The RTP is updated every four years and includes 
detailed analysis of the transportation network, specific objectives 
and actions related to each transportation mode (ferry, bike, automo-
bile, etc.), and proposed funding allocations over the next 20 years. 
   This year’s update covers several important developments, in-
cluding the Covid-19 pandemic, the 2020 Census, the state’s 2021 
Climate Law and Clean Energy and Climate Plan for 2050, the 2022 
Vineyard Climate Action Plan (CAP), and initiation of the Steam-
ship Authority’s first ever strategic planning process in 2023. 
   In terms of climate change mitigation, the plan focuses largely 
on the electrification of all transportation modes, and alter-
natives to regular automobile use. It also incorporates several 
transportation-related goals from the CAP, and highlights specific 
locations where additional vulnerability assessments are needed. 
   A much expanded section on the Steamship Authority covers 
operations, maintenance, finances, and capital planning, along 
with recent trends in ridership and reliability. Notably, the SSA 
now plans to retrofit at least three of its recently purchased ves-
sels with hybrid propulsion technology, which it has stated may 
be a first step toward all-electric vessels in the future. 
   Transportation solutions for older adults, including for medical 
appointments, and improved access to existing services, are also 
incorporated throughout the plan, based largely on input from 
Healthy Aging Martha’s Vineyard. 
   The 2023 RTP Survey (in English and Portuguese) drew 175 
responses, about double the number in 2019, with additional 
comments received in writing or via public meetings.  

https://www.cuttyhunk-can.net/
https://www.mvcommission.org/sites/default/files/docs/TransportationBooklet.2023.v2.pdf
https://www.mvcommission.org/sites/default/files/docs/VTA%20OCB%20transportation%20pilot%20for%20MV%20residents_Summer_Fall.pdf
https://www.dropbox.com/scl/fi/lauhs8cjqhadw5xn4enul/MV-Regional-Transportation-Plan-2024-2044-SIGNED.pdf?rlkey=zy821zy10sbqqcnt81q67ptph&dl=0
https://www.dropbox.com/scl/fi/lauhs8cjqhadw5xn4enul/MV-Regional-Transportation-Plan-2024-2044-SIGNED.pdf?rlkey=zy821zy10sbqqcnt81q67ptph&dl=0
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MVC Receives State and Federal Grants for Climate Action

   With funding through the state Municipal Vulnerabilities Prepared-
ness (MVP) program, the MVC is partnering with Nantucket and 
various nonprofits to create a baseline for habitat protection and 
other efforts to address the impacts of climate change on the islands. 
The project is a key part of the Vineyard’s ongoing implementation 
of its 2022 Climate Action Plan (CAP), which includes a focus on land 
use, natural resources, and biodiversity.
   Island ecosystems face increasing challenges from climate change, 
including sea-level rise, coastal flooding and erosion, changes in pre-
cipitation, and increased temperatures. (Already, about 10% of the 
Vineyard’s native flora has been lost in the past 25 years, due mainly 
to the clearing of land and planting of non-native species.) To help the 
islands respond effectively, the MVP project will update existing maps 
of terrestrial and marine vegetation, including eelgrass beds, which in 
turn will help inform local decision making and land-use practices. 
   Lawns and manicured landscapes result in a loss of biodiversity and 
climate-resilient functions such as erosion control. Sakiko Isomichi, 
a Vision Fellow at Biodiversity Works, will hold focus groups with 
landscapers (in English and Portuguese), homeowners, and nurseries. 
A campaign led by BiodiversityWorks, Vineyard Conservation Society 
(VCS), and Polly Hill Arboretum will then be designed and implement-
ed to promote resilient landscaping. Biodiversity Works is also work-
ing with the MVC to identify wildlife corridors that can be protected 
and managed to support the Island’s diverse fauna in the wake of 
ecosystem changes and human demands upon the landscape.
   A second phase of the project, which is not part of the current grant 
program, will involve a series of community engagement events to review 
vulnerabilities across all sectors (infrastructure, economy, environment) 
and develop a long-term vision and online mapping tool for collaborative 
decision making. This is also a key action identified in the CAP. 
   The $163,500 grant includes $10,000 in matching funds from Polly 
Hill, Sheriff’s Meadow Foundation, Nantucket Conservation Foun-
dation, and Nantucket Land Council, with in-kind services provided 
by Sheriff’s Meadow, the Martha’s Vineyard Land Bank, Trustees of 
Reservations, VCS, Martha’s Vineyard Shellfish Group, and Woodwell 
Climate Research Center. A small portion of the funds will also sup-
port the MVC’s second annual Climate Action Fair, in May 2024. 

MV Times Launches Climate 
Connections Column
   A new monthly MV Times column, Climate Connections, launched in 
June, explores current efforts to address climate change on the Island 
and what everyone can do to make a difference. The column is a collab-
oration between retired educator Doris Ward and MVC climate change 
coordinator Liz Durkee. Ward uses her education skills and humor to 
enlighten the community on the issues, specifically those addressed in 
the Vineyard Climate Action Plan (CAP), while Durkee provides guid-
ance and background. Click here for the September column. 
   In related news, Durkee visited the Felix Neck Wildlife Sanctuary Fern 
and Feather summer camp in June to discuss climate action on the 
Island and help campers come up with their own climate action plans. 
The campers, ages 9-13, were quite knowledgeable about climate 
change and asked insightful questions, a promising sign for the future. 
   Durkee also gave a presentation on climate change and the natural 
environment at the annual MV Garden Club meeting in August. The 
presentation focused on the values of the natural environment, and 
current efforts to address the impacts of climate change on the Is-
land, including as they relate to beaches, dunes, forests, salt marshes, 
and other habitats. For more info, visit thevineyardway.com. 

Vegetation Map Updates Water Department Resilience
   The US Department of Energy has awarded a multi-year technical 
assistance grant to the MVC to help make the three down-Island water 
departments more resilient in the event of prolonged power failures.
   The Energy Transitions Initiate Partnership Project (ETIPP) grant 
announced in July will provide technical assistance from a national 
laboratory over the next two years to help the water departments 
develop strategies to supplement their propane and diesel generators 
that currently provide backup power.
   As climate change intensifies, hurricanes 
and other severe storms will likely become 
more common, with more frequent 
impacts on the Island, including prolonged 
power outages that threaten the availabil-
ity of food, potable water, and electricity. 
Despite these risks, the Island still relies 
almost entirely on backup generators, 
which in turn depend on a fuel supply that 
may be limited or cut off in an emergency. 
   The down-Island towns join eight other island or remote commu-
nities with similar vulnerabilities that received ETIPP grants this year: 
Block Island, RI; Deer Isle and Stonington, ME; Molokai, HI; The Nook-
sack and Prot Gamble S’Klallam Tribes in Washington State; Shelter 
Island, NY; Sitka, AK; and Vieques, Puerto Rico. Aquinnah and Chilmark 
are currently engaged in a separate ETIPP project focused on microgrids 
in their town centers.
   The three water departments operate a total of 12 public wells.
   One possible strategy is a partnership with the Vineyard Transit 
Authority, whose electric buses could serve as mobile power sources 
during outages. The MVC has already begun exploring this idea 
(known as the Magic Bus program) with the Pacific Northwest Na-
tional Laboratory, and further analysis will likely be conducted under 
the ETIPP grant.
   Our hope is that the grant will result in specific strategies that can 
be employed at each water department site, along with an inventory 
of required equipment and costs. We will then work with each of the 
towns, its water department, and other stakeholders to determine how 
best to implement the strategies in a reasonable amount of time. In ad-
dition, we hope to share what is learned with the water departments in 
Menemsha and on the Wampanoag tribal lands in Aquinnah, and with 
the Island’s wastewater departments.
   More information about the ETIPP program is available here.

Tisbury Master Plan Event 
Planned for September
   With support from MVC staff, the Tisbury Master Plan continues 
to take shape, with a two-day event planned for September at the 
Tisbury Senior Center (34 Pine Tree Road):

•	 Friday, Sept. 22, 5:30PM-7PM: Master Plan Implementation 
Program Presentation

•	 Saturday, Sept. 23, 10AM-12PM: Master Plan Open House

   Tisbury has held more than 30 meetings and other events since 
last year to gather input from the public as it develops its first master 
plan. A draft Inventory and Assessment Report was issued in January, 
followed by a draft Key Issues Report in February, and draft Vision 
Plan Goals and Policies report in July. Click here for more info and to 
RSVP for the September event. 

https://www.mvtimes.com/2023/09/06/climate-change-connections-teach-children-well/
https://thevineyardway.org/plan-development
https://www.energy.gov/eere/about-energy-transitions-initiative-partnership-project
https://www.tisburymasterplan.com/
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Housing Action Task Force Looks to Provincetown

   The MVC Housing Action Task Force in July heard about some major 
housing accomplishments in the Cape’s smallest town.
   Provincetown Town Manager Alex Morse, along with select board 
chair Leslie Sandberg, detailed some of the town’s progress in recent 
years, which runs the gamut from community workshops and region-
al collaboration to influential zoning changes, state legislation, and 
other innovative housing solutions. 
   Regular housing workshops with town officials and housing groups 
to discuss housing goals and strategies led to several town meeting 
articles in 2022, including a home rule petition to allow local rooms 
tax receipts to be spent on housing efforts, a zoning amendment 

to allow four stories for inclusionary housing projects in the town’s 
general commercial district, a 3% community impact fee for short-
term rentals, and various funding allocations for housing.
   The town also created the Provincetown Community Housing 
Council to help develop community housing opportunities that 
support socio-economic diversity, and the Provincetown Year-Round 
Market Rate Housing Trust, which aims to create housing for people 
earning 80%-200% of the area median income. The trust was created 
by home-rule petition in 2022, which allowed the town to establish 
its own definition of market rate, so that moderate-income residents 
may qualify for needed housing. 
   Morse and Sandberg described the town’s existing subsidized housing 
developments, which account for 9.5% of its total housing stock, 
which is more than any other town on the Cape. (With the exception 
of Aquinnah, the Subsidized Housing Inventory on Martha’s Vineyard 
ranges from 0% in Chilmark to 6.8% in Oak Bluffs. Aquinnah is at 26%, 
due mostly to tribal housing.) Provincetown now has several projects 
in the pipeline, including a dormitory-style development for up to 112 
seasonal workers and 16 year-round apartments; and 65 apartments 
on the site of a former VFW post. 
   Discussion at the meeting covered incentive programs in Province-
town such as a 25% property tax exemption for year-round residents 
or those who rent to a year-round resident, and full exemption for the 
portion of a property used for affordable housing; sewer expansion to 
help facilitate new developments; short-term rental restrictions; and 
a proposed bill (drafted in part by Nantucket, Provincetown, and the 
MVC) to expand deed restriction options for municipalities. 
   The full presentation from Provincetown is available here, and a 
video of the meeting is available here. The Task Force meets every 
month at the MVC Building. 

Many Thanks to Our Summer Interns!
   The MVC’s summer interns play a key role 
in monitoring the health of Island ponds and 
supporting other planning activities at the 
busiest time of year. 
   Working under MVC Water Resource Plan-
ner Sheri Caseau, this year’s cohort of water 
sampling interns helped document water 
quality measures in 13 coastal ponds, follow-
ing state protocols and guidelines. Samples 
in each pond system are taken about four 
times during the course of the summer, and 
tested for temperature, oxygen, salinity, 
conductivity, pH, nutrients (including nitro-
gen and phosphorus), pigments, and other 
factors. Over time, the data reveals water 
quality trends that are used for planning and 
regulatory purposes. The data is added to 
the statewide Integrated List of Waters data 
set, which is reported to the US Environmen-
tal Protection Agency as required under the 
Clean Water Act. (Click here for the MVC’s 
annual State of the Pond reports and other 
water quality resources.) 
   Interns this year also worked with Traffic 
Planner Mike Mauro to install and main-
taining the MVC’s seasonal traffic counters 
around the Island, and Cartographer and GIS 
Coordinator Chris Seidel to collect data for an 
Islandwide inventory of homeowner associa-
tions, to be released in the near future. Clockwise from top left: Vivian Peak, Ethan Wright, Lydia Carroll, 

Aidan Morrison (Tisbury Shellfish Assistant), Rees Tinall, Vivian Peak, Monica Carroll, Nora Dolan 

https://www.mvcommission.org/sites/default/files/docs/Provincetown%20-%20MV%20Housing%20Task%20Force%20PPT.pdf
https://www.youtube.com/watch?v=22c-gsuGVCk&t=15s&ab_channel=mvcommission
https://storymaps.arcgis.com/stories/30dc099fffe749178b33b977c1606a8e

