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First Annual Climate Action Fair:
Reduce, Reuse, Renew

Islanders gathered at the Agricultural Hall in West Tisbury for
the first annual Climate Action Fair on May 7, sharing ideas about
how individual citizens can make the Vineyard more resilient. This
year’s theme was “Reduce, Reuse, Renew,” building upon Climate
Action Week last year, which focused on educating the communi-
ty about specific climate change impacts on the Island.

Following the launch of The Vineyard Way (the regional
climate action plan, or CAP) last year, MVC Climate Change
Coordinator Liz Durkee, the MVC Climate Action Task Force, and
others have been raising public awareness of climate impacts
and solutions on the Island.

By all accounts, the Climate Action Fair was a huge success.
Among the highlights:

e Participation by more than 25 local organizations

e Talks on renewable energy, emergency preparedness,
waste, and consumption

e A bicycle hub for bike tune-ups (to encourage cycling as an
alternative to cars)

e A mending hub (to encourage repair and reuse of clothing
instead of throwing it away)

e Consultations by several solar power companies

e Discussions with electric vehicles owners, who brought
their vehicles

e An interfaith Prayer for the Earth

Several churches also rang their bells 40 times at noon to sym-
bolize the Island’s effort to become 100% renewable by 2040, a
key goal of the CAP.

Spearheaded by the MVC in 2019, The Vineyard Way provides
a comprehensive roadmap for eliminating fossil fuel use on the
Island, while helping communities adapt to sea-level rise, storms,
and other climate impacts in the years ahead. Key to the plan’s
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success is its focus on community support and engagement, which
has been ramping up this year and includes the following:

e “Walking through the Climate Action Plan,” a five-part
panel discussion, on WMVY

e CAP presentations to the Rotary Club, Cape and Islands
Association of Realtors, NAACP, MV Democrats, and Oak
Bluffs Climate Committee

e CAP table at the Earth Day Conservation Festival at the
MV Museum

e Presentation on air quality with the Dukes County Health
Council

e Support for Edgartown as it updates the town Harbor Plan

e Regular meetings of the MVC Vulnerable Populations Task
Force, All-Island Conservation Commission, and Climate
Action Plan Community Coordinating Committee

e An afternoon with Los Angeles students visiting the Island
to study climate change

Looking ahead, the MVC has applied for additional funding
through the Massachusetts Municipal Vulnerability Program to
develop maps of Island vegetation to help prioritize resilience
efforts, identify priority habitats, work with local businesses and
nonprofits to encourage sustainable landscape practices, and
help fund next year’s Climate Action Fair.

For more info, visit thevineyardway.org.
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The Martha’s Vineyard Commission is taking public comment on how

regional transportation projects and funding in Dukes County should be
prioritized over the next 20 years.
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Housing Task Force Launch
Sees Regional Turnout

The MVC launched its Housing Action Task Force on May 11,
setting the stage for a regional collaboration to address the Island’s
housing crisis, which has greatly intensified in recent years. More
than 70 people from on and off the Island attended via Zoom, in-
cluding town officials from the region, State Senator Julian Cyr, local
municipal staff, business owners, housing advocates, MV Commis-
sioners, and members of the press.

Using the latest data from the US Census Bureau and other sourc-
es, MVC Housing Planner Laura Silber presented a stark picture
of the Island housing market, where the average home price has
more than doubled in 10 years, to about $2 million, and the housing
affordability gap (the difference between the median single-family
home price and what a median-income household can afford) has
nearly quadrupled, to about $844,000.
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Among the presenters at the meeting, Provincetown Select Board
member Leslie Sandberg discussed housing efforts in her town such
as dedicating a large portion of the local option short-term rental
tax to housing, and supporting a state bill to allow towns to develop
deed-restriction programs to ensure housing remains affordable to
a wider range of the year-round workforce. Marissa Cyr described
her work with the regional Housing Assistance Corporation and
Housing to Protect Cape Cod, while Nantucket Municipal Housing
Director Tucker Holland reported on efforts on the neighboring
Island to allocate substantial town funds, including a $6.5 million
permanent override, and raise the official threshold for subsidized
housing to include higher-income households. Speaking from expe-
rience, Holland encouraged the task force to move quickly, since the
market trends are expected to continue.

The task force meets every other month on Zoom. Questions and
comments may be sent to Laura Silber at silber@mvcommission.
org. For additional resources, please see the following, which may
be used for research, grant applications, or other purposes:
Updated MVC Housing webpage
“State of Island Housing” presentation from May 11
MVC housing data packet

Video recording of the task force launch
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Ferries Now: Steamship Authority
Charts a Course for Renewably
Powered Ferries

Islanders walked, biked, took the bus, and drove to the Martha’s
Vineyard Film Center on March 31 to discuss the feasibility of transi-
tioning to electrically powered ferries. The sold-out event organized
by MVC Energy Planner Kate Warner featured presentations by ferry
line representatives from Denmark, Maine, and Washington, where
electric or hybrid ferries are currently running or will be soon, as well
as representatives from the Steamship Authority (SSA) and Ever-
source Ernergy, which have begun considering alternative-propulsion
ferries and related infrastructure to serve the Island.

Community efforts regarding electrification and the SSA began in
2019 with the launch of the MVC Climate Action Task Force, which
among other things has coordinated regular discussions with Ever-
source about the Island’s energy needs, and helped shepherd the Vine-
yard Climate Action Plan (The Vineyard Way) to completion last year.

Ferries Now marks a critical juncture, as the SSA embarks on
its first ever strategic plan, which must include a transition away
from fossil fuel-powered ferries in order to meet the state’s de-
carbonization goals for 2050. A Hybrid Propulsion Study by Elliott
Bay Design Group was presented to the SSA Board of Governors in
May 2022.

The SSA currently operates 10 diesel-powered ferries and recently
acquired three used freight vessels. In 2022, the SSA carried 2.9 mil-
lion passengers and 695,000 vehicles on the Vineyard and Nantuck-
et routes, and spent $9.2 million on fuel oil for its vessels. Emissions
from the fleet are a significant concern in terms of the climate, and
the health of our port communities.

As the regional energy planner, Warner has also instituted quarterly
meetings with Eversource (the Island’s electricity provider) to explore
ways to modernize the energy grid and increase its resilience. Partici-
pants include representatives from each of the town energy com-
mittees, Dukes County Commissioners, Vineyard Power (the Island’s
energy cooperative), and the Climate Action Task Force.

About 6% of the electricity on the Vineyard is generated by on-Is-
land solar arrays and small wind turbines, and the rest off-Island
using a combination of natural gas, nuclear, oil, hydroelectric, and
renewable sources.

As the Island transitions to electricity and renewable energy for
heating, hot water, and transportation, our electrical infrastructure
must also be updated. Eversource is currently planning for a new
undersea cable from the mainland, and the replacement of an
existing cable, which will increase our electrical supply and allow
Eversource to remove its existing back-up diesel generators in Oak
Bluffs and West Tisbury.

Click here to take the SSA’s Public Input Survey



https://haconcapecod.org/about/
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https://www.mvcommission.org/housing
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Commission Resumes In-Person
Meetings After Three Years

With the Covid-19 pandemic mostly behind us, the regular Thurs-
day Commission meetings have shifted to a hybrid model, where
Commissioners and DRI applicants are generally expected to attend
in person at the MVC building, but may still attend on Zoom if nec-
essary. Members of the public are encouraged to attend on Zoom or
in person.

As part of the transition, Commission IT consultant Jack Schroed-
er upgraded the MVC meeting room with wall-mounted screens,
surround microphones and speakers, and other equipment, and
helped ensure a smooth transition.

We hope the new arrangement will allow the best of both worlds,
with important conversations happening face-to-face, while those
who are unable to attend in person (including elder or disabled resi-
dents, working families, and those with limited transportation) have
the option of attending remotely. Certain MVC subcommittees and
other groups continue to meet on Zoom for the time being, which
allows greater flexibility in terms of time and mobility.

DRI Policy Updates

Energy

The MVC is drafting a revised Energy Policy for Developments of
Regional Impact (DRIs) to replace the original version that was
adopted in May 2021. The policy will be shortened and simplified,
since many of the original provisions are now covered by the
Massachusetts Building Code, which has become more stringent
to keep pace with the state’s 2021 Climate Law. Most DRI con-
struction projects since 2021 have included all-electric power
sources, electric vehicle charging stations, and other features to
help reduce emissions.

Historic Preservation

Commissioners and staff held a follow-up meeting with town
officials, realtors, architects, and other stakeholders in March

to discuss the updated Historic Preservation Policy, which was
adopted in May 2022. The Commission has reviewed about 55
historic demolitions and alterations since 1987 when such projects
became subject to DRI review, with the vast majority approved

or remanded to the towns. Almost half of all such projects were
reviewed in 2021 and 2022, in line with a surge in development on
the Island, prompting the policy update last year.

Towns Look to Bylaws to Help
Address Housing Crisis

As new models for vacation rentals take hold on the Island, com-
munities have begun exploring ways to limit their impacts on the
supply of year-round and worker housing.

MVC staff is supporting the six Island towns in adopting regula-
tions to limit what are known as timeshares, where visitors can
purchase the use of a commercial vacation property for a specific
amount of time each year; and fractional ownerships, where partial
shares of a vacation property are sold on the open market. Both
models tend to blur the lines between commercial and residential
uses, and in some cases the house in question may be zoned resi-
dential but no longer serving that purpose.

Municipalities wanting to limit timeshares and fractional owner-
ships have found that their existing bylaws may not be adequate. To
that end, MVC Housing Planner Laura Silber has been working with
Island towns to craft specific bylaw language to fill the gap. Tisbury
voters approved a timeshare bylaw at their annual town meeting
this year, and Edgartown voters will decide on a similar amendment
to their bylaws next year.

Silber and MVC Senior Planner Bill Veno are also working with
the West Tisbury Affordable Housing Committee and Select
Board to develop an incentive program to encourage homeown-
ers to make better use of an existing bylaw that allows them
to build affordable accessory apartments on their property.
Approaches developed in West Tisbury will be shared with the
other towns.

Tisbury Master Plan Process
Continues

Master plans in Tisbury and Edgartown are beginning to take
shape as the towns continue their public outreach this year.

With support from MVC Special Projects Planner Dan Doyle,
Tisbury has held about 30 meetings and other events since last
year to gather input from the public as it develops its first mas-
ter plan. A draft Inventory and Assessment Report was issued in
January, followed by a draft Key Issues Report in February. The
results of a community survey are now available on the Tisbury
Master Plan website.
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https://drive.google.com/file/d/10Kdr8dZCqBs1dnD-oXS6aJwHdaSdZx-b/view
https://www.tisburymasterplan.com/
https://www.tisburymasterplan.com/

Island’s First Permeable Reactive
Barrier Proves Effective

The Island’s first permeable reactive barrier (PRB) has been do-
ing its job, removing all of the nitrogen passing through it, which
would otherwise have ended up in Lagoon Pond.

The MVC and UMass School of Applied Science and Technology
installed the PRB in 2020 with funding from the Environmental
Protection Agency and Southeast New England Program Network.
It is essentially a long trench filled with a natural oil medium that
removes nitrogen from groundwater traveling toward the pond.
PRBs are one approach, along with denitrifying septic systems,
expanded sewering, and landscaping practices, to improve the
health of Island ponds, all of which are impaired by nitrogen.

MVC staff monitored the PRB’s performance monthly for the
first two years, during which no nitrogen was observed down-
gradient of the barrier. Monitoring will continue twice a year,
including to determine the longevity of the oil medium. With a
successful track record so far, we hope to install another PRB on
the opposite side of the Lagoon in the near future.

Click here for the MVC’s new webpage on Island ponds, includ-
ing virtual tours.

Up-Island Towns Collaborate on
Watershed Plan

MVC staff, along with nitrogen management consultant Rachel
Sorrentino and Island towns are developing an Up-Island Manage-
ment Plan (also known as a 208 Equivalency Report, after section 208
of the Clean Water Act), which will provide a comprehensive review
of water quality and habitat conditions in five up-Island watersheds,
as well as criteria for the towns to use in establishing baseline as-
sessments and nitrogen mitigation plans. The 208 plan will serve as
regional alternative to a Comprehensive Wastewater Management
Plan (CWMP) for Aquinnah, Chilmark, and West Tisbury. (Edgartown,
Oak Bluffs, and Tisbury are currently developing their own CWMPs.)

In related news, the MVC hosted a forum in May with State Senator
Julian Cyr, Cape Cod Commission Deputy Director Erin Perry, state
employees, and Island officials to discuss funding opportunities
through the Cape Cod and Islands Water Protection Fund, which is
available to towns with a 208 plan or CWMP. The fund was estab-
lished in 2018 and draws from a 2.75% tax on traditional lodging and
short-term rentals. All 15 Cape towns have joined the fund, which
awarded about $28 million for water quality projects last year.
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VTA Medivan Pilot Runs through
September

Healthy Aging Martha’s Vineyard (the Island’s elder advocacy group),
the Vineyard Transit Authority, and popular eye doctors, with support
of MVC staff, have launched a pilot program to help Vineyard resi-
dents get to their appointments on the Cape. Patients of Drs. Daniel
Hu and Daniel O’Connor, who both operate in Sandwich and Plym-
outh, are eligible for the service, which runs one Tuesday a month
through Sept. 5. The medivan departs from the Vineyard Haven
Terminal at 6:30AM and returns on the 2:30PM boat. Tickets are $20
round-trip or $10 one-way. Click here for more info.
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Cralg and Ken Carloni at Island Grown Farm.
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Biochar Initiative Heats Up

Island conservation groups and fire chiefs gathered at Island Grown
Farm in April to observe the process of making biochar (the material
left over from “cooking” wood in a controlled environment), which
could potentially be used to remove nitrogen in groundwater and
help improve the health of Island ponds. Vineyard Vision Fellow
Maggie Craig, who helped facilitate the demonstration, will be
exploring biochar initiatives on the Island this fall.

Short-Term Rental Study on Deck

Short-term rental options may have an outsized effect on areas like
the Vineyard, with its destination appeal and limited resources, but
the effects remain largely unquantified.

According to the municipal consulting firm Avenu, Dukes County
currently has about 3,300 active or intermittent short-term rentals,
mostly in Edgartown and Oak Bluffs, but extending across all seven
towns. (Even Gosnold has a few.) The units are offered mostly on
Airbnb, VRBO, and other online platforms, with an average nightly
rate of $930.

To help lay a foundation for future planning and regulatory efforts,
the All-Island Planning Board has announced a study to gauge the
impact of short-term rentals on the Island’s economy, infrastructure,
and housing. To support the effort, MVC staff has developed a scope
of work and begun pursuing potential funding sources. Stay tuned
for details.

Click here to explore the latest
GIS maps of Dukes County
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