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Planning News of the Martha’s Vineyard Commission

Countywide Statistical Profile
Updated for 2023

   The MVC has completed 
its 2023 Martha’s Vineyard 
Statistical Profile (available 
here). This update covers sev-
eral important developments 
since the previous version in 
2019, including the Covid-19 
pandemic, the 2020 Census, 
the 2022 Vineyard Climate 
Action Plan, and the 2024-
2044 Regional Transportation 
Plan, all of which have yielded 
new insight into the workings 
of Dukes County.
   Hundreds of data sets in the 
report cover issues related 
to demographics, land use, 
economy, health, educa-
tion, housing, real estate, 

transportation, the environment, taxes, and town services. The data 
covers all six Island towns plus Gosnold, and the county as a whole. In 
many cases, other counties, the state, and the nation are included for 
comparison. Most of the data sets cover 5-10 years, with the final year 
depending on the source. We encourage anyone to use the data for 
planning purposes.    
    As shown in the report, data from the 2020 Census reveal a larger, 
more diverse, and more year-round population than in 2010. Other 
highlights include a new section on food security, focusing on the many 
programs offered through Island Grown Initiative; an Islandwide energy 
and greenhouse gas baseline developed as part of the 2022 Vineyard 
Climate Action Plan; new data on energy use and solar generation; long-
term data related to the Island’s weather and climate; updated housing 
statistics; and an inventory of public well usage across the Island.
   Print copies will be available at town halls, libraries, and the MVC 
building in the new year. 

   On March 14, 1974, the Island community voted to create the 
Martha’s Vineyard Commission, a first-of-its-kind regional planning 
agency with broad regulatory powers to protect and preserve the 
Island. That summer, Gov. Francis Sargent signed Chapter 637, 
formally establishing the MVC. Over the following months, staff 
and Commissioners worked tirelessly to actualize the new planning 
and regulatory framework set forth in the act. The major planning 
programs were established – economic development, water quality 
management, housing, and transportation – along with the proce-
dures for reviewing Developments of Regional Impact and desig-
nating Districts of Critical Planning Concern. This basic structure 
remains today, although refined with time.  
   The MVC will celebrate its 50th anniversary next year, including 
MVC@50, an historical exhibit at Featherstone Center for the Arts 
opening March 10. A subsequent exhibit at the Martha’s Vineyard 
Museum in October is also in the works, along with a series of oral 
histories with former staff and Commissioners. Anyone with stories, 
photos, drawings, or other material related to the MVC since the 
1970s is encouraged to contact Alex Elvin at elvin@mvcommission.
org or (774) 563-5363. 

Tisbury Master Plan Heads to the 
Finish Line

MVC 50th Anniversary Planning 
Underway

   The Tisbury Master Plan Steering Committee has completed its 
work on the town’s first master plan, following additional visioning 
sessions in October, and the recent adoption of an implementation 
program. The final plan will head to the town Planning Board this 
winter for adoption. 
   MVC Special Projects Planner Dan Doyle provided key technical 
support for the project over the last year and a half, coordinating 
the following activities: 

•	 19 monthly committee meetings
•	 24 informational interviews with town officials and Island-

wide representatives
•	 30+ internal working group meetings
•	 10+ stakeholder group meetings
•	 5 business owner open houses
•	 10 sessions with town department leads or volunteer boards

   Barrett Planning Group, the lead consultant for the project, wrote 
on Facebook on Dec. 6: “We had our final meeting with the Tisbury 
Master Plan Steering Committee this week! So sad to say good-bye 
to such an amazing, thoughtful, devoted group of people. We have 
worked with great master plan committees before and I’m sure we 
will again, but Tisbury’s definitely wins an award. It’s gratifying to see 
community leaders work through difficult policy issues and disagree-
ments and never lose patience with each other, always maintaining 
such a high degree of mutual respect. I wish we could clone them! It 
has been a great project.”

   Island Housing Planner Laura Silber and Senior Planner Bill Veno 
have begun updating the MVC’s 2014 Affordable and Community 
Housing Zoning Analysis, which was a follow-up to the 2013 Mar-
tha’s Vineyard Housing Needs Assessment. Funding from the state 
Rural and Small Town Development Fund has allowed the MVC to 
hire a consultant to develop a series of model bylaws that towns 
can adapt to their specific needs.  
   The MVC also worked with the towns to file an Islandwide joint 
application to the Mass Housing Partnership Complete Neighbor-
hoods Initiative. This is a state-funded grant and technical support 
program that would provide 20 months of direct services for ad-
vancing town and Islandwide housing goals through a climate-sen-
sitive lens.

Island Housing News

Continued on page 3

https://www.mvcommission.org/sites/default/files/docs/MVSP_2023_FINAL_11_29_23_reduced.pdf
https://www.mvcommission.org/sites/default/files/docs/MVSP_2023_FINAL_11_29_23_reduced.pdf
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   MVC Vision Fellow Maggie Craig hosted Ryan Thompson, 
Araya Jensen, and Ken Carloni, who helped produce biochar 
from wood waste at John Keene Excavation, while collecting 
data on emissions and efficiency. Carloni also designed the 
specialized “flame cap kiln” that is being tested. 
   Biochar is an emerging method of converting wood and yard 
waste into charred material that can be used to store carbon 
and nutrients. It may also have applications for absorbing 
nitrogen in the Island’s coastal pond watersheds. 
   For the first series of tests this year, the biochar team fo-
cused on fresh-cut pine, comparing the results to open-pile 
burning. The experiment produced about four tons of biochar. 
   In November, Maggie hosted a table at the Agricultural 
Society Harvest Festival and presented to a full house in the 
Ag Hall. Looking ahead, she plans to collaborate with Island 
Grown Initiative to study biochar charging methods (adding nu-
trients to the charred material) and soil applications. She also 
plans to continue testing the kiln with seasoned feedstock. 
   Read more about the biochar project in the Vineyard Gazette.

Top left: Syracuse film students interview Commissioner Ben Robinson.
Above: Vision Fellow Maggie Craig loads brush into the flame cap kiln 

(bottom) for creating biochar.

Biochar Project Gains 
Momentum

Climate Action News

MARPA Conference: Building a Resilient 
Commonwealth

   Climate Change Coordinator Liz Durkee gave a presentation and 
joined a panel discussion at the Massachusetts Association of Region-
al Planning Agency (MARPA) conference in October. The topic was 
“Plans to Projects: Putting Climate Action Plans in Practice.” Liz talked 
about ways to build implementation into climate action plans, such as 
assigning specific people to coordinate each action item and design-
ing a website that includes updates on plan implementation. 

Climate Action Plan Implementation Updates

Along with MVC consultant Meghan Gombos, Liz has begun meeting 
with town Select Boards to update them on the Vineyard Climate 
Action Plan (CAP) implementation. It has been a year and half since 
the CAP was completed. A few highlights so far:

•	 State Municipal Vulnerability Program (MVP) Action Grant 
awarded for Fostering Ecosystem Resilience

•	 A new biochar program with implications for climate change 
resilience (see next article)

•	 Wrapping up a Sengekontacket Pond salt marsh migration 
study

•	 Launching of a supply chain/carrying capacity study for the 
Island

•	 Vineyard Power and Cape Light Compact donation of $200,000 
per year to help eligible ratepayers with utility bill payments

•	 Location secured in Oak Bluffs for Island Grown Initiative to 
establish a permanent Food Pantry, including plans for solar 
power and battery back-up

Student Documentary: Climate Change on MV

A crew of Syracuse University film students visited recently to shoot 
a documentary about Climate Change on Martha’s Vineyard. Film 
major James Hutchinson interviewed MVC Commissioners Ben 
Robinson, chair of the MVC Climate Action Task Force; and Carole 
Vandal, a member of the Wampanoag Tribe of Gay Head (Aqui-
nnah). He also interviewed Liz and Meghan about the Vineyard 
Climate Action Plan. 

https://vineyardgazette.com/news/2023/11/02/fired-about-waste-management
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   We have used fossil fuels for the last 150 years to provide 
power for transportation and heating. Now, because of the 
damage done to the planet from the resulting emissions, it is 
time to make a change. We are in a time of climate crisis and 
paradigm shift.  
   All six towns and the state have set major goals for decarbon-
ization: Reduce our use of fossil fuels and meet all our energy 
needs with electricity from renewable sources. Since 1998 
when the first grid-tied solar array was installed, the Island has 
greatly increased the amount of power it generates from the 
sun (currently 6% of our electricity supply). Offshore wind will 
soon be producing clean electricity for us as well. The Vineyard 
Wind project will produce enough electricity to power more 
than 400,000 homes, or all the homes on Martha’s Vineyard, 
Nantucket, and Cape Cod, and parts of Plymouth County.
   The majority of our electricity comes via four undersea cables 
traveling from Falmouth to points on East Chop and West 
Chop. At present, our power is supplemented by five diesel 
generators and an additional group of temporary generators 
to meet our peak summer load. The summer peak is caused by 
our greater summer population, increased use of air-condition-
ing as the climate warms, and the charging of electric vehicles.  
   On Nov. 2, Eversource came before the MVC to present infor-
mation about the installation of two new cables: One would be 
new altogether, and one would replace an existing cable that 
has faulted several times. Eversource is pursuing its final per-
mits for the cable project and anticipates completion in 2025. 
   By 2050, it is anticipated that electrical use will have greatly 
increased. Many of us will be using heat pumps for heating, 
cooling, and hot water; induction stoves for cooking; and driv-
ing electric vehicles. These cables will allow for our increased 
electrical use and the decommissioning of the diesel genera-
tors, which will improve air quality for those living nearby. This 
is good news!
   If you would like to try an electric induction burner, they are 
available for checkout from each of the town libraries. Just 
note, the pan you use on the burner needs to be one that a 
magnet will stick to.

Net-Zero Energy Plan 
Takes Shape
   The MVC is developing a Getting to Net-Zero document to provide 
information about the Island’s energy use and its impact on climate 
change. The document supplements the MVC Climate Action Plan 
(CAP) and suggests ways to address the non-binding resolutions 
passed at each town meeting that set a goal of transitioning to 100% 
electric from renewable sources by 2040, and the State’s mandated 
decarbonization goals by 2050. 
   Spearheaded by Energy Planner Kate Warner with help from 
the Island energy committees and Vineyard Power, Getting to Net 
Zero describes our current energy picture, including how energy is 
supplied to the Island and what is being done to address increased 
electrical use as we transition away from fossil fuels. This includes 
switching to heat pumps for heating, cooling, and hot water use, and 
from combustion engines to electric vehicles.
   Using work done by Natick and other MetroWest communities as 
inspiration, Getting to Net Zero outlines ways for  the whole Island 
community to help with the climate crisis, including town boards, 
large energy users, businesses, and residents. 
   The plan is expected to be available on the MVC website, as well as 
various public locations, in early 2024.  

Eversource Prepares for Island Energy Transition
By Kate Warner (MVC Energy Planner)

   In other news, Laura and Executive Assistant Lucy Morrison 
continue to facilitate the Joint Affordable Housing Group and the 
MVC Housing Action Task Force. Recent guests include Kai Frol-
ich, co-founder of Placemate, who discussed her group’s Lease to 
Locals rental incentive program currently underway in western ski 
resort towns and Nantucket; and Mass Housing Partnership Senior 
Program Manager Shelly Goerhing, who provided a training to the 
town Community Preservation Committees, along with Affordable 
Housing Committees and Trusts, with a focus on coordinating board 
interaction as a way to increase efficacy and maximize state contri-
butions to Island housing efforts.
   The MVC is also engaged in the following:

•	 Working with each town Affordable Housing Committee and 
Affordable Housing Trust to advance their town housing goals.

•	 Working with Island Planning Boards on housing-related zon-
ing bylaws, including efforts to regulate timeshare and frac-
tional ownership, and encourage accessory dwelling units.

•	 Coordinating with Nantucket Housing Planner Tucker Holland 
and the regional legislative delegation to advance solutions 
for the Vineyard’s housing needs at the state level. Laura and 
Tucker’s coordinated efforts helped propel a proposed sea-
sonal communities designation and Local Option Transfer Fee 
into the Housing Bond Bill that Gov. Healey filed in October.  

Island Housing News, continued from page 1

Cable 91 (shown in purple) is slated to be replaced, and a new cable 
added. Map courtesy of Eversource. 
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Left to right:  Ellen Schachter, Director, Sommerville Office of Housing 
Stability; Tucker Holland, Nantucket Municipal Housing Director; Mark 
Martinez, attorney, Mass Law Reform Institute; Rich Feely, President, 

Concord Housing Foundation; and MVC Island Housing Planner Laura 
Silber outside the State House, where they met with legislators in 

September to advocate for the Local Option Transfer Fee.      


