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MC State Forest working group Notes

June 10, 2024 — 1 pm

Attendees: Adam Turner, David Foster, Bob Woodruff, Dan Doyle, Chief Pachico (WT), Chief
Schaeffer (Edgartown)

Introductions were offered by participants.

Background on initiative & grant application provided by AT. MVC endeavors to get renewed
commitment from DCR towards this prized resource. It is largely neglected, most notably after
the lone staff member leaves the island to return home. It has become a key hub for our
homeless population. With additional attention and resources, we can address:

Ecological sandplain grassland / heathland restoration
Wildfire Mitigation

Repave remaining ~8 miles of Shared Use Paths
Occupy residence in MCSF with DCR staff
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Participants in general agreement; however, there is not necessarily agreement yet on which
pockets or zones of the State Forest merit sandplain grassland restoration. This needs much
further discussion and exploration. Even though there may be disagreement on some facets of
ecology restoration, there remain some key focus areas where we can close ranks and work to
advance. For starters, local officials need the Forest's primary access road traversable.

DCR involvement will need to be initiated tactfully. All parties agreed there is an interest to
work with DCR, not in defiance. The full working group should meet first to further figure out
best tactics.

Friends of the State Forest (FoSF), 501C3 organization formed seven years ago; MV Community
Foundation now serves as their fiscal agent. They have worked with Chris Neill from Woodwell
to document declines in our biodiversity.

FoSF conceived the concept of a Sandplain Restoration / Wildfire Mitigation Fund a few years
ago; this was briefly discussed as it will be important to help fund DCR’s commitments; we must
consider islander contributions. DCR has not responded in any meaningful way to discuss such
a fund following a letter from MVC in late 2023.

National Heritage (NHESP) program is under the roof of Mass Wildlife. NHESP serves as a “sister
organization” to DCR.



Some previous attempts to address wildfire risk have been met with hurdles at every turn,
making collaboration with DCR a highly time intensive undertaking; this can have the effect of
discouraging collaboration by local stakeholders.

Fifty or so State parks in the Commonwealth are designated reserves. Nearly all of them are all
understood to be wildlands; only two of them have been identified as needing intervention;
MCSF is one of them. DF has been a principal researcher in this wildlands inquiry.

6. Next steps / process

DD will circulate a link to a share site where existing relevant resources / studies of the Forest
can be found. The working group should identify which remain relevant, and where specific
gaps might remain.

DF will approach Climate Chief Hoffer to get her thoughts on how we can most effectively work
with DCR. DF also noted the timeliness of this effort, as it aligns well with the current
administration. AT also alerted Governor Healey of our intentions. DF will also reach out to
former DCR Commissioner Peter Church to solicit his input on best tactics.

Senator Cyr and Rep. Fernandes may be two of numerous political pressure points we need to
leverage to ensure DCR becomes invested in / responsive to this effort.

MVC will poll participants to find a standing monthly meeting time.

DD shared the steps below with those in attendance to provide a sense of what has been
sketched out for a draft process.

Draft Process

Identify resources (reports, plans and studies) relevant for literature review

Enlist Subject Matter Experts

Pair resources with appropriate tenet and Subject Matter Experts (SMEs)

Commence Literature review

Identify key stakeholder groups

Conduct site visits inside the State Forest to further ground truth key findings

from an MVP-funded GIS vegetation dataset update

7. Host community engagement sessions with stakeholder groups to test
assumptions, understand how user groups utilize the State Forest & solicit input
on conceptual vision

8. Task Force reconvenes to refine vision

9. Task Force enumerates objectives for each tenet alongside SMEs

10.Determine timelines and resources needed for each objective paired with their

respective tenet, and how they impact one another
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11.Engage local author/designer to take materials & content generated by SMEs &
Task Force for integration into a strategic plan / report along with a companion
presentation for key stakeholder groups.

12.Task Force reviews draft deliverables & submits comments to consultant

13.Revisions are incorporated based on documented comments

14.Final report and presentation submitted to Task Force

15.Disseminate plan within DCR

16.Work with key partners to present plan to communities (Homeowner Associations
and neighborhoods fenceline to the State Forest, along with the broader island
community)

17.Work with key partners to craft a fundraising appeal to augment implementation
work articulated in the strategic plan



M.C. State Forest Task Force
July 10, 2024 9:30 AM

Notes

Attendees
Karen Lombard (KL) / David Foster (DF) / Matt Pelikan (MP) / Tom Chase (TC) / Chief Greg Pachico (GP) of WT /
Chris Seidel (CS), Bob Woodruff (BW) / Jeremy Houser (JH) / Adam Turner (AT) / Bill Veno (BV) / Dan Doyle (DD)

Attendees introduced themselves.

KL is based in western MA and supervises someone on the island; she has been involved with the island
for the past decade and is the Director of Stewardship & Restoration at TNC.

CS is MVC's GIS Coordinator.
JH is representing VCS, and arrived on island in 2006.
MP is Biodiversity Works' Atlas of Life Director.

BW is the Chair and founding member of Friends of the State Forest and former Exec. Director of VCS &
has a 56 year history with DCR.

BV is Sr. Planner at MVC and once worked with John Varkonda at MCSF.
TC is the Director of Village Wilderness and has been involved with numerous attempts to engage DCR.

GP is the West Tisbury Fire Chief and has been advocating for use of the MCSF residence as a true home
for staff for nearly ten years.
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DF has been involved with MCSF since 1990 when he did an assessment for DCR on the history of the
ecology within the Forest.

DD is a planner at MVC.

A budget amendment that would include legislation that allows State Forest employees to reside in the
existing residence was removed in recent weeks despite private assurances from Representative
Fernandes’ office that it would be included. The group feels the need to apply more pressure on our
local legislators to advance this legislation that has languished for 5-10 years.

Housing needs to be attached to the Superintendent’s job description to find stability in this role.

We should consider leveraging social media to bring more attention to this issue, along with another
MVC letter to the offices explaining our expectations and the underlying management issue of the
resource.

If we can invoke a positive outcome of this conservation land, DCR is more likely to take action and be
supportive. We should also cite the need for appropriate migration corridors up from the south shore for
species that will be impacted by sea level rise and loss of habitat. The number of state-listed endangered
species are outsized here on our small island, and within the Reserve’s 5,000+ acreage.

The State treats the asset as a wasteland; if we wax poetic that the land is sacrosanct and can only reach
its true potential with DCR assistance, the agency may come around. A hook for them may be our
group's willingness to craft a marketing campaign to build pride and support for conservation efforts
within the forest and to help discourage the public from looking to exploit the resource to solve other
issues on the island (ie. Housing, commercial land, etc); to that end, MVC will approach its Vision Fellow
tasked with Climate Communications to see if she can help provide a framework / guidance on this; other
MVC staff will generate content for this work. Different messaging will be needed for different audiences:

o Governor & Climate Chief & Undersecretary of the Environment (S. Cooper)
o DCR
o General Public

The campaign will need to be ongoing to be effective. There may already be some useful content
generated by the Pine Barrens group in SE Mass. Members of this group should also consider testifying
to the value of MCSF, at the public listening sessions for BIODIVERSITY CONSERVATION GOALS FOR THE
COMMONWEALTH coming up on JULY 17, 2024 12-2PM or JULY 23, 2024 6-8PM. Registration can
happen here.

The Task Force's next meeting is scheduled for Tuesday August 13" at 1 pm.
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https://www.mass.gov/info-details/biodiversity-goals-for-the-commonwealth

Action items

Identify who within DCR is best suited to come speak with the group so we can share our intentions and
find out what DCR's ambitions are for this Reserve; DF will reach out to Director of Forest Stewardship,
Peter Church to inquire about this; KL will also make some inquiries to this effect; DF will also ask
Undersecretary of Energy Stephanie Cooper for her insights on where the pressure points might be
found within DCR.

MVC will draft an Executive Summary of this group’s goals, done so within a couple pages, along with an
invitation to DCR to join an upcoming meeting.

MVC will follow up with local reps (Fernandes and Cyr) to press the housing legislation and better
understand the underlying issue.

MVC will also set up a smaller working group to meet with its Vision Fellow to discuss a marketing
campaign / communications strategy.
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M.C. State Forest Task Force
August 13,2024 1:00 PM

Notes

Attendees
Matt Pelikan (MP) / Chief Alex Schaeffer (AS) / Chris Seidel (CS), Bob Woodruff (BW) / Adam Turner (AT) / Bill
Veno (BV) / Dan Doyle (DD)

1. Outreach updates
a. State agency officials

AT, DD, and MVC Housing Planner Laura Silber met with the Secretary of Housing Ed Augustus following
this group’s July meeting. The Secretary reported out favorably following a call he had with DCR
Commissioner Arrigo; Arrigo is amenable to using the housing site for DCR staff, and there was recognition
it may need to be an administrative fix, rather than a legislative solution.

AT also noted that at an organizational level DCR mishandled the removal of homeless people from the
Forest, and that it is emblematic of unacceptable communications / attention towards our island community.

David Foster had very positive conversations with Undersecretary Stephanie Cooper of the Environment at
EEA, Commissioner Arrigo, and Director of Forest Stewardship at DCR Peter Church. They have also spoken
with one another about our initiative. Cooper and Arrigo both seemed confident they could get the bike
path repaving on their schedules. Church also wants to do a walk through of the Forest after the summer
and noted there are some plans to rollout out 2022 forest management plans for the plantations which
would involve a public comment, public walk, bidding process, and additional steps. There is some dimming
hope that ARPA funds could be leveraged for this work.

b. Elected representatives

AT has contacted Senator Cyr's office and they will be coordinating a visit from DCR Commissioner Arrigo to
the island in the Fall. The original plan was to meet in Boston, but an island visit will be better. This group
will plan a pre-meeting to strategize and be prepared for that site visit, once the date is scheduled.
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Rep. Fernandes’ office was also contacted about the failed housing legislation; we explained that we are
trying to establish the precedent mechanism to apply towards the DCR MCSF homesite. Kaylea Moore did
not seem terribly optimistic they could figure a way to get the State Troopers to respond with an
explanation of their allowance for troopers to use overnight accommodations on state-owned lands.

2. Discuss Approve Draft Executive Summary

The group also modified language for the first goal / bullet in the document to read as follows: “Support
DCR in protecting and restoring native biodiversity, prioritizing the removal of non-native conifer
plantations”. This edit was an attempt to find common ground on our interest to remove the plantations
without circumscribing a specific landscape type to take their place; that discussion can come at a later date,
with DCR.

The word “management” was added to the final bullet: “Complete efforts that ensure a more consistent and
vigilant management presence by DCR staff to reside inside an existing residential structure within the State
Forest”

A large paragraph was removed in the interest of brevity and the concern it suggested some
inconsistencies:

“Currently, significant fuel loads are found in State Forest plantations rife with non-native species.
Many of these very areas boast soils well suited for sandplain grassland-heathland restoration. We
can reestablish these landscapes, and with proper management greatly reduce our wildfire hazard.
The stakes are often highest where residential neighborhoods are fenceline to the forest. We have
over 700 homes within a quarter mile of MCSF or woodlands contiguous to it, and over 1600 within
a half mile. Brush fires are trending up on the island in recent years, and winds frequently top 30
mph, with gusts even greater. These conditions are becoming more routine, making our wildfire risk
no abstraction. Mitigation work must be strengthened. An old mixed forest condition ecology
doubles as a fire break while providing a place where many endangered flora and fauna can thrive.
Indeed, we can greatly boost our declining biodiversity and improve public safety at the same time.”

DD will circulate an updated draft and ask for any further comment / blessing. There is a strong interest in
getting this completed so it can be shared with DCR and other stakeholders.

3. Communications Strategy update

DD met with MVC Vision Fellow Morgen Schroeder to discuss meeting with a subset of us to assist with
crafting a marketing campaign of sorts for the work within MCSF, and the three key audiences. This
converges with a number of items in the Climate Action Plan (The Vineyard Way), which is Morgen’s charge
to help promote. DD will set up this meeting once the Exec. Summary is approved.

4. DCR Commissioner visit

BB suggested we also invite Conor Laffey, MCSF Superintendent to brief the group on management work
underway within MCSF and the status of upcoming projects. The group agreed, and AT added let’s first pin
down the timing of the Commissioner visit and plan backwards from there regarding our meeting w/ Conor.
Cyr’s office will follow up with us on the date.
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5. White Pine removal in flight path / sandplain grassland restoration update

C. Laffey recently informed DD that the moratorium on cutting trees on state lands is indeed lifted; however,
the funding source to do this work was no longer available and new funding was needed. DD will follow up
to find out what the other funding prospects are, along with what the procurement schedule might be.

6. Shared Use Path update

DOT and DCR had a recent meeting, where the prospect of using a couple years of TIP funding (~$1.7
million) toward the remaining 8 miles of repaving was explored. Ostensibly, DCR would contribute the
remainder from their Trails & Greenways maintenance budget. DOT did not report out from this meeting
very favorably, but the meeting notes did indicate any DD has a call into the new Director of this Division,
Gerald Autler.

The Task Force’s next meeting is scheduled for Wednesday, September 11th, at 9:30 AM.
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MC State Forest Task Force meeting notes

Date: Wednesday, September 11, 9:30 am

Attendees: Michael Holcombe, District Director for Senator Cyr, Kathleen Patron, Chief of Staff
for Senator Cyr, Chris Seidel, Bill Veno, Jeremy Houser, Adam Turner, Dan Doyle

1. Outreach updates
a. State agency officials

Bob Woodruff tracked down an update from Conor Laffey, MCSF Super, on FAA flight
approach / White Pine removal in MCSF:

Boundary of project must be marked; Pre-Harvest Walk for the public — hopefully sometime in
September. *Project has to be done from November 1 - April 14 as this is the inactive
season for northern long-eared bats. Then a Forest Cutting Plan must be filed, before
sending out a Request for Quotes to prospective contractors.

Paul Gregory, charged with forestry management for the southeast region, has indicated he is
simply waiting for the green light from his superiors.

Senator Cyr’s office indicated that September 30th or October 1st will likely be an initial
meeting here on the island with DCR Commissioner Arrigo. This group advised him that an
initial meeting and tour of the Forest should be fairly small comprised of this task force,
along with County Commissioner representation, MVC'’s Climate Change Coordinator, and
Emergency Management representation. The group agreed that we must be really sharp and
prepared with our communications to make the most of this meeting.

A subsequent public meeting with the Commissioner will be scheduled for hopefully
sometime in the Fall with the broader Vineyard community. MVC will provide Michael with
contact information for these invitations.

b. Letter to the Tribe
MVC delivered a Letter to the Tribal HQ in Aquinnah, inviting their participation in our group.

This was followed up by an e-mail and we have yet to hear response. MVC will follow up
with Brett Stearns, their Natural Resources Director.



2. Communications Strategy meeting recap & next steps

Morgen Schroeder, MVC'’s Climate Communications Fellow, joined a small working group last
week to discuss the strategy this group wants to employ to communicate with the public
along with our state partners. A key first step that Morgan cell is important is making it clear
who the message is coming from. On that count, the public should become more aware of
who this group / taskforce is. Accordingly, our meetings are now publicly posted on the MVC
extended schedule.

Dan circulated a one pager that identifies where key state policy intersects with the goals of
this group. From this, we can begin to generate content for public consumption and to share
with our state partners. Adam can use some of this material when he meets with the Climate
Chief this Friday. The same will be done for the Climate Action Plan.

3. Shared Use Path update

Dan will meet with Gerald Autler, the Director of Trails and Greenways for DCR, at the state
forest tomorrow to ride some of the trails in need of repair. Conor Laffey, the state forest
Super will likely join this visit. Gerald has indicated they will likely need DOT TIP funding
support to complete this repaving project.
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Manuel Correllus State Forest Task Force (TF) Meeting Notes

Date: Wednesday, Nov. 13th, 2024 — 9:30 am
Place: MV Commission — 33 New York Avenue, Oak Bluffs 02557 (hybrid)

Attendees: MCSF Task Force members: Bob Woodruff, Matt Pelikan, Jeremy Houser, Karen Lombard,
David Foster, Tom Chase, Adam Turner, Bill Veno, Chris Seidel, Dan Doyle, Aaron (AJ) Tourigny,
Ombudsman, Raena Blumenthal, South Region Director

Others in Attendance: Paul Gregory, District Forester & Maggie Craig, MVC Biochar Vision Fellow

1. Debrief DCR island visit

Appreciation was expressed by island stakeholders related to DCR participation, their engagement
with the mounting interest inside MCSF, and the community’s desire to make this a true
partnership.

2. Plantation removal update with Paul Gregory, District Forester & establish working group to
assess salvage options

A pre-harvest walk took place on 11/7, with a good community turnout. This was led by Paul
Gregory. There was concern regarding loss of carbon stocks, and some of the intense impacts on
the soils and landscape from harvesting, along with the choice of such a high visibility site at the
SW corner of MCSF.

The Task Force has interest in a collaborative discussion with DCR staff regarding both the fate for
the extracted resource from the plantations, the methods used to remove timber and the preferred
habitat that will be managed (or not) in place of the plantations. The group agreed that including
Natural Heritage Endangered Species Program (NHESP) in the dialogue to better understand the
project, its goals, and the original mitigation permit will be a cornerstone to advancing mutual
understanding and shared goals for this work. DCR will share both the original permit/mitigation
requirement from 2001 Fire Trail creation and the subsequent updates/modifications that were
incorporated in 2021 with TF members before such a meeting.

DCR will set up the NHESP meeting, and coordinate with MVC.

DCR clarified that the Forest Reserve Scientific Advisory Committee (FRSAC) did review the
plantation removal project back on June 4, 2021.



What can MCSF do to be most constructive and set up a successful partnership with DCR?

DCR response: send comments to MVC so they unify a set of questions / concerns before
submitting to DCR so the process is not unnecessarily confusing and protracted, and the TF is
speaking more as a single voice.

3. Communications working group update

MCSF TF will build in a step to its social media communications so DCR will have a chance to vet
any messaging that goes out which speaks to DCR’s intentions or upcoming activities.

4. Working group updates — homesite allowance & assess prospects of islander-funded work
within MCSF (wildfire mitigation / habitat restoration)

There are some holdups with Administration & Finance, along with some ethics considerations in
regards to advancing use of the homesite for DCR staff residential use. MVC will be meeting with
AJ and DCR General Counsel hopefully next week to discuss specifics. AJ noted that the homesite
can likely be used on a rotational basis for DCR staff as an interim measure before a more
permanent solution is found.

5. SUP resurfacing update

DCR indicated Stantec is working through designs for the resurfacing project. The island receives
~$900K in Transportation Improvement Program (TIP) funding/year that it would consider for this
project, with Joint Transportation C'tee JTC approval. The project is presently programmed for
FY29 TIP but can be bumped up to an earlier fiscal year. MVC will be included in future meetings
between DCR, DOT, and Stantec regarding the project. MVC will also share the files from the
2018/19 resurfacing work inside MCSF with DCR so that they can understand what worked well,
process-wise.

6. Public Comment
Maggie Craig, MVC Biochar Vision Fellow, noted some of the virtues of biochar and its potential for

habitat restoration work, along with its ability to store carbon for very long time horizons. Biochar
could be produced from much of the slash generated by plantation removal.

The next monthly meeting is Dec. 10" at 1 pm.



	MCSF Task Force meeting notes - June thru Sept 2024
	MCSF working group notes_6 20 2024
	draft meeting notes July 10 2024
	draft meeting notes Aug 13 2024
	MCSF Task Force meeting notes - Sept 11 2024

	draft meeting notes Nov 13 2024

