
 
 

 

 

 

 

 
 
 

Manuel Correllus State Forest Task Force (TF) Notes 
 
 

Date: Friday, Nov. 22nd, 2024 – 8:30 AM 
 
Place: MV Commission – Zoom 
 
Attendees: Karen Lombard (KL) / Matt Pelikan (MP) / Tom Chase (TC) / Chief Alex Schaeffer of 
Edgartown / Chris Seidel (CS), Bob Woodruff (BW) / Jeremy Houser (JH) / Adam Turner (AT) / Bill 
Veno (BV) / Adam Turner (AT) / Dan Doyle (DD) 
 
Maggie Craig, Biochar Vision Fellow at MVC 
 
Ben Robinson 
 
 

1. Plantation removal / habitat restoration benefits 
 
Our group should interpret the recent surge in community interest as a teachable moment, and 
work to understand some of the specifics around the benefits.  In respect to connectivity and and 
wildlife corridors, there was some discussion around these features reducing genetic drift (read: 
mutation) and promoting overall resiliency of species when contiguity of conservation land is 
involved.  Meta populations are also supported with contiguous ecologies.  It was noted that 
fragmentation however has very different implications for different species (ie. salamanders, raptors, 
and otters to name a few). 
 
There was a reminder that this group pledged support for DCR in their management of the State 
Forest.  That can still leave room for disagreement and difference of opinion, but that such 
discourse will take place amongst members within the framework of this Task Force – to then 
approach DCR in a constructive fashion. 
 
It is possible this project could impact other projects in the State because Dept Fish & Wildlife 
(DFW) is getting a lot of scrutiny and criticism for some of their projects where they are managing 
early successional habitat in the name of biodiversity.  We should be aware of that, and the 
implications our project could have across the State as well. 
 
Sandplain management and fuel reduction as tandem and related goals are key for our 
communications on this subject. 
 
VCS is likely hearing from a single bloc on the island (those wishing to prevent plantation removal 
on the scale DCR has indicated), while MVC is hearing from both sides of the issue. 



 
 

MVC also received the original 2001 mitigation requirement shortly before the meeting and will 
circulate to the group.  NHESP issued this to DCR upon creation of fire lanes. 
  
 

2. Dec. 16th Fire Chiefs meeting 
 
The monthly Dukes County Fire Chiefs meeting will be hosted at MVC, in hybrid format.  An agenda 
item will be dedicated for the Chiefs related to the fire risk implications of the conifer plantations as 
compared to the restored ecology which will follow their removal.  This will be a chance for them to 
share their thinking on this subject with those who attend.   
 
 

3. Local White Pine removal options to keep resource on island 
 
A list of bandsaw operators would be very useful; DCR may want a broad bid of operators for this 
work.  MVC has made contact with South Mtn Company and they have expressed interest in some 
of the white pine.  Trevor Lowther, Tom Turner, and Gurney’s are three resources that likely play a 
role in getting this product to market. MVC will follow up with all three of them to see if they have 
interest as well. 
 
As far as slash goes, MVC Biochar Fellow Maggie Craig can coordinate biochar production using 
feedstock (6” diameter or less) of 1 ton/day with a total of two people staffing the flame capped 
kiln which she uses.  A brigade of trained volunteers could also play a role and keeping the kiln 
going throughout the day. 
 
 

4. Public Comment  
 
Ben Robinson thanked the group for the conversation and sharing their thinking on the project.  He 
encouraged the group to consider the carbon implications of the project and to better understand 
the current emissions impacts of this work, including the future management impacts following 
habitat restoration.  He also felt that DCR sprung this project on the community. 
 
Next MCSF TF meeting Dec. 10th at 1 pm. 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

 



 
 

 

 

 

 

 
 
 

Manuel Correllus State Forest Task Force (TF) Notes 
 
 

Date: Tues., Dec. 10th, 2024 – 1:00 PM 
 
Place: MV Commission – Zoom 
 
Attendees / MCSF Members: Karen Lombard (KL) / Tom Chase (TC) / Chief Alex Schaeffer of 
Edgartown / Chris Seidel (CS), Bob Woodruff (BW) / Jeremy Houser (JH) / Bill Veno (BV) / 
Adam Turner (AT) / Dan Doyle (DD) 
 
DCR: AJ Tourigny (Ombudsman), Paul Gregory (Forester for SE Region) 
MassWildlife/Natural Heritage and Endangered Species Program (NHESP): Chris Buelow (Sr. 
Restoration Ecologist) 
 
Other members in attendance: Bekah Myers, Malcolm Jones, Caitlin Jones, Olan Gannon, Ross 
Gannon, Kirsten Gannon, Ben Robinson, Tristan Israel, Prudy Burt, Richard Toole, Kevin 
Loughlin, Katrina Liu (Vineyard Gazette) 
 
 

1. Plantation removal / habitat restoration discussion with NHESP 
 
Key points shared by C. Buelow 
 

• MCSF is top tier habitat for biodiversity across the State; it’s a globally rare natural 
community.  Roughly 30 state listed species being mitigated for as part of this 175 
acres of plantation removal. 

 
• Barrens habitat, of which most of MCSF is comprised, cannot occur just anywhere –they 

have specific edaphic characteristics. 
 

• NHESP mandate is to consider what is a net benefit for this state rare natural 
community with its associated MESA listed species following the unpermitted actions 
associated with fire lane widening in 2001 and illegal trail cutting in ’20-21. 

 
• Encroachment of generalist species doesn’t support the rare wildlife species presently 

using the forest. 
 

• The Plantations are limiting the biodiversity of the State Forest. 



 
 

 
 

• The goal, post plantation-removal is to restore a native natural community that will 
eventually support rare MESA species. 
 

• This ecological restoration will have the added benefit of reducing the threat of wildfire 
(or at least reducing the intensity of the fire should one occur). 
 

• The plantation removal project and habitat restoration is a DCR managed project with 
guidance from NHESP. 

 
• A couple major drawbacks of the plantations are the size of their footprint; for the most 

part, they are biodiversity deserts.  Another is their seed rain that spreads beyond their 
footprint that translates to encroachment into additional habitat when white pines 
mature. 

 
• This plantation removal project is a part of a MESA (MA Endangered Species Act) 

Review and in turn is part of the Commonwealth regulated Priority Habitat.  
 

• When there is a Taking of habitat as determined by NHESP, they hold property owners 
accountable to the following mitigation ratios: 

 
1. Endangered Species: 1:3 (i.e., protection of three times the amount of areal 
habitat of the affected Endangered Species that is impacted by the Project or 
Activity); 
2. Threatened Species: 1:2 (i.e., protection of two times the amount of areal 
habitat of the affected Threatened Species that is impacted by the Project or 
Activity). 
3. Special Concern Species: 1:1.5 (i.e., protection of one and one half times the 
amount of areal habitat of the affected Species of Special Concern that is 
impacted by the Project or Activity) 

 
The work must be completed by 2036, but the management will likely be ongoing as part of a 
DCR - NHESP partnership.  There are other precedents across the state for this sort of 
collaboration between the agencies. One example is taking place in Myles Standish state 
forest.  Prescribed fire would be one form of management that would likely take place to help 
restore the landscape and make it well suited for fire dependent species.  This would help 
prevent encroachment of a more generalist species such as white pine as it can help remove 
white pine seed banks; oaks will likely establish fairly quickly in these zones.  The fires will 
also help expose buried seed pools of more specialist (rarer) species, thus promoting 
germination. 
 
No deep harrowing will take place in the removal operation (that would promote 
establishment of invasives).  Rather, there will be superficial disturbance and this should not 
be terribly disruptive to the soils.  Stumps will also be kept in place; they will not be 
excavated.  This allows carbon storage found in the soils to remain largely intact.  Even though 
feller bunchers amount to less impacts to the forest floor during timber removal operations, 



 
 

there is actually some benefit to using a skidder to remove logs because it helps break up the 
duff layer that is inhibiting native seedlings from germinating.   
 
The final cutting plan has not been received yet from DCR. 

 
Chief Schaeffer: The goals of this plantation removal work are complementary to public safety 
goals in that the habitat restoration is also underpinned by: 
 

o Management of the vegetation so there will be ongoing fuel reduction involved. 
 

o Our island fire departments have no tactical response capability if a crown fire 
were to occur in the plantations. 

 
o There are significant human community values adjacent and down the wind of 

the plantations that are at risk if a wildfire were to spread in the State Forest 
 

o It’s also important to keep in mind that we will likely not benefit from too many 
state resources to combat a wildfire if one were to occur, because many 
mainland communities will likely be contending with the same challenge.  To this 
end, our mainland communities typically reach drought status much sooner than 
the Vineyard does given our proximity to the ocean. 

 
2. Local White Pine removal options to keep resource on island 

 
Forty seven acres of the 79 acres (1st phase) have an average DBH (diameter at breast height) 
10 inches.  At best, a 16’ log could be salvaged for merchantable lumber out of any single 
tree. 
 
Dan and Bob have been gauging interest from local bandsaw mill operators, along with 
builders here on the island.  They have also been exploring the economics of barging the 
material off to a regional supplier of lumber, but the cost of shipping would make the resource 
non-competitive with mainland rivals.  Builders want the white pine product once it has been 
handled by the millers, and there is some modest interest from the millers in getting some of 
the logs. 
 
They will continue to explore the local prospects keeping in mind the considerable volume of 
biomass involved.   
 
 

3. Public comment  / conversation 
 

An alternative to skidding for breaking up & removing some of the deep duff layer would be 
prescribed fire.  However, a deep duff layer promotes smoldering when prescribed fire is 
applied, where the fire continues on the forest floor for days or even weeks. This is not 
permitted owing to the public safety risk this presents.   
 
If, after the plantations were removed but the landscape were not managed with controlled 
burns or mechanical mowing, an oak woodland would likely emerge. 
 



 
 

Dept. Fish & Wildlife has kept an accounting of the carbon trade-offs to many of their projects 
since as early as 1967.  They have been tasked with striking the balance between carbon 
considerations and habitat restoration for state listed species.  Advancing both of these goals 
has been made possible because they can work at the scale of the entire state and be 
strategic about where these projects are best suited (MA Wildlife owns 200,000 acres).  The 
State can still meet its carbon sequestration goals even with the removal of this plantation. 
The motivation for NHESP to remove this plantation is because of the biodiversity our local 
conditions can support once the dense pine plantations are removed. 
 
The white pine tree species does have an ecological role in our island landscape, but not at 
the density found in the plantations and in that location. 
 
Other concerns expressed were related to ensuring the project does not compromise our 
aquifer and considering a site where the aesthetic trade-offs are not so steep. 
 
 

 



 

 

 

 

 
 
 

Manuel Correllus State Forest Task Force (TF) Notes 
 
 

Date: Wed., Dec. 18th, 2024 – 8:30 AM 
 
Place: Zoom 
 
Attendees / MCSF Members: Karen Lombard (KL) / Tom Chase (TC) / Chief Alex Schaeffer of 
Edgartown / Chris Seidel (CS), Bob Woodruff (BW) / Jeremy Houser (JH) / Bill Veno (BV) / 
Adam Turner (AT) / Dan Doyle (DD) 
 
 
Other members in attendance: Ben Robinson 
 

1. Debrief NHESP conversation & discuss Task Force input on 1st phase of plantation 
removal  

 
There was praise for Chris Buelow’s acumen on the habitat restoration / plantation removal 
subject matter and his strong communication and patience throughout the meeting. 
 
Dan shared input from Chief Pachico from WT, who could not attend, voicing his strong 
support for the project and requesting that any cutting leave the stumps flush with the 
ground, at minimum, for tactical purposes.  Otherwise, wildland firefighters risk tripping during 
a wildfire event and Brushbreaker tires are more likely to pop with exposed stumps.   
 
For the furthest most SE plot, near WT Road, there was discussion whether a buffer of trees 
along the perimeter would be a sound recommendation, to help reduce the abrupt change to 
the viewshed at the site.  Some members voiced an interest to limit the conversation to the 
objective, science-based concerns of the project; it was also noted that tactically, that buffer 
could create challenges for the equipment needed to access and remove the trees.  The TF 
should consider drafting a letter to DCR that includes principles we endorse (ie. fuel reduction, 
practical stump heights, consistency with our Community Wildfire Protection Plan, to name a 
few) 
 
More discussion included an interest in understanding whether DCR could begin the clearing 
they are mandated to do with the plot that is further removed from the road, the more interior 
of the two sites.   
 
Members were interested in hearing Chris Buelow’s thoughts on the input provided by Dr. Ken 
Carloni, not as an endorsement but rather to better understand the trade-offs to the approach 
he outlines. 
 



There are carbon concerns from the public about the plantation removal.  However, the 
plantations are at odds with restoring the island’s native habitat and the biodiversity our local 
conditions can support for a large assemblage of vulnerable / state listed species.  
Department of Fish and Wildlife recently shared a link that explains the far superior amount of 
carbon storage added each year to the forests they manage across the Commonwealth when 
compared to the amount of carbon released through their habitat management work. 
 
The sites prioritized for plantation removal were chosen because of their density of a fairly 
monoculture conifer species that have begun to crowd out other vegetation better suited for 
state listed species of concern, and their proximity to one another. 
 
Could we get ecologists from Miles Standish State Forest to facilitate a workshop that shows 
the outcomes promoting biodiversity from the habitat restoration work that is taking place 
over there? This would be an educational session for the public. 
 
We should track down photographs of staging areas from off island sites that are somewhat 
kindred to our local ecologies where similar work is taking place with DCR and DFW involved. 
 
A public presentation that is recorded and posted on the MVC website from Dept. Fish and 
Wildlife that helps explain the motivations behind the project should be explored. 
 

2. Other items not reasonably anticipated 
 
AT reported some progress on allowance for occupying the home site residence by DCR staff.  
DCR is considering sending round the clock staff three days a week at the site, which would 
allow for use of the homesite at the moment. 
 
There is also some momentum building behind the project for repaving the remaining miles of 
shared use paths, involving DCR and DOT. 
 

3. Public comment 
 
Two documents were shared in the CHAT box: 
 Climate Forestry C’tee Report 
 Response to the CFC Report 
 
Task Force was encouraged to support more passive management over active management of 
the State Forest, along with a more surgical approach vs. use of heavy machinery; this would 
enable more selective harvesting; perhaps DCR can invest in a local mill operation. 
 
There was concern that the State’s Forest Reserve Scientific Advisory Committee has not 
reviewed the proposal.  Members clarified it was reviewed by this group in 2021. 
  
 
 
 
 

https://www.mass.gov/info-details/carbon-storage-on-masswildlife-lands
https://www.mvcommission.org/sites/default/files/docs/Climate%20Forestry%20Committee%20Report%20-%20Final%2012%2028%2023_0.pdf
https://www.mvcommission.org/sites/default/files/docs/Response%20to%20the%20CFC%20Report.pdf
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