
January 24, 2019 
Martha’s Vineyard Commission 
Attention: Paul Foley 
 
Subject: Buildout @ Basement level 223 Upper Main Street Edgartown  
 
My intent is to open a retail/contract flooring business in the 500 square foot area at the main 
level (Street level) at 223 Upper Main Street. 
 
The business is a, by appointment only, showroom for hardwood and carpet. The first floor 
showroom will feature samples of high-end flooring products not currently available on the 
island with installation services provided at point of sale. 
 
Due to the large variety of products, we will need additional storage on the basement level for 
samples which will rotate to the main level showroom.  We estimate an additional 500 square 
feet of storage (heated, conditioned space) will be needed for samples. 
 
At the basement level we would also install a business office/kitchenette and a full bath for staff 
and a bedroom for workforce housing.  Our manager would be staying on island 3-4 nights per 
week year round. The shortage of available housing makes this a more viable option. 
 
The total square footage finished at the basement level would be 950 square feet.  The 
basement is sprinkled and requires no structural modification. The building is on town sewer 
and can accommodate the additional bedroom.  There is ample parking.  No additional parking 
is required.  
 
The business will benefit island contractors, architects, and designers with a broad variety of 
flooring products that will be installed as part of our service. We will add jobs using local 
subcontractors as well.  
 
Starting a new business venture requires a demanding list of tasks to insure a successful start. 
Bill Meyers and I have been in business independently for over thirty-five years. Bill has 
extensive experience in contract flooring in both residential and commercial, including 
installation. I am a larger scale contractor who started in business in 1980 in Edgartown. Bill has 
a home in Edgartown and I have been in Vineyard Haven since 1985. We are combining our 
expertise to start a contract flooring business in Edgartown. To have a successful venture, 
infrastructure is extremely important.  
 
We currently have an adequate showroom, but do not have adequate storage, or an area for an 
office, basic kitchen facilities or a bath. In addition we need sleeping quarters for our 
manager/salesperson. I have a duplex in Vineyard Haven but it is fully occupied. Bill has no 
housing availability. 
 



This is a very low impact project that benefits the community. We hope that you will endorse our 
project. 
 
Respectfully,  
Phillip Miller  
 


